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Tavi 1

Sesavali menejmentis TeoriaSi 

1.1. menejerebi da menejmentis funqciebi

am TavSi gadmocemulia imis Sesaxeb, Tu ramdenad sain-

tereso, mimzidveli da Znelia samuSao, romliTac DdRes 

dakavebulia milionobiT menejeri. menejmenti dRes mudmi-

vad icvleba, yvela samuSao adgilze aqtiurad inergeba 

axali teqnologiebi da xerxebi, romlebic radikalurad 

cvlian marTvis Zvel meTodebsa da midgomebs. axalma gare-

moebam Secvala urTierTobebic menejerebsa da danarCen 

Tana mSromlebs Soris. 

Tanamedrove gansazRvrebiT menejeri _ es aris organizaciis 

wevri, romelic aerTianebs da axdens misi sxva wevrebis muSao-

bis koordinacias organizaciis miznebis misaRwevad. menejeris 

muSaoba mdgomareobs ara mxolod imaSi, rom gazardos Tav-

isi piradi efeqtianoba, aramed imaSic, rom daexmaros sxva 

adamianebs samuSaos Sesrulebasa da dasaxuli miznebis miR-

wevaSi. es SeiZleba niSnavdes rogorc uSualo pasuxismge-

blobas erT ganyofilebaSi adamianTa jgufis saqmianobis 

mimarT, ise erTi adamianis muSaobis xelmZRvanelobas, 

agreTve, SeiZleba mdgomareobdes ramdenime sxvadasxva ganyo-

filebisa da sxvadasxva organizaciis TanamSromlebisagan 

Semdgari koleqtivis saqmianobis koordinaciaSic. 

ierarqiuli struqturis mqone organizaciebSi mmarTvel 

personals yofen teqnikuri (dabali an operatiuli), saSulo 

da umaRlesi donis menejerebad.

aseT organizaciebSi menejerebis faqtobrivi rolis 

gansazRvra ar aris Zneli, Tumca unda gvaxsovdes, rom me-

nejerebi SeiZleba ikavebdnen sxvadasxva saxelwodebis Tanamde-
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bobebs: 

  teqnikuri (dabali an operatiuli) donis menejerebi 

moqmedeben yvelaze dabal mmarTvelobiT doneze, maT 

xSirad uwodeben xazis menejerebs an supervaizerebs. 

isini marTaven rigiT muSakebs, romlebic uSualod 

arian dakavebuli organizaciis produqtis warmoeba-

Si. samrewvelo sawarmoSi am donis menejers uwode-

ben ostats (an brigadirs);

  saSualo donis menejerebis kategoriaSi Sedis yvela 

mmarTveli, romelic muSaobs organizaciis xelmZR-

vanelobis dabal da umaRles doneebs Soris. isini 

marTaven dabali donis menejerebis muSaobas. maTi 

Tanamdebobis SesaZlo saxelwodebebia _ ganyofile-

bis an saagentos ufrosi, proeqtis xelmZRvaneli, 

qvedanayofis direqtori, qvedanayofis menejeri;

  umaRlesi donis menejerebi an Sedian organizaciis 

xelmZRvanelobis SemadgenlobaSi, an saTaveSi ud-

ganan mas. isini Rebuloben gadawyvetilebebs mTeli 

organizaciis politikisa da strategiis sferoSi 

da pasuxs ageben kompaniis gamarTul muSaobaze. ro-

gorc wesi, maT mier dakavebul Tanamdebobebs ewode-

ba: aRmasrulebeli direqtori, prezidenti, mmarTve-

li, warmoebis direqtori, ufrosi administratori, 

ufrosi menejeri an gamgeobis Tavmjdomare. 

yvela organizacias aqvs aseTi tradiciuli struqtura. 

amasTan, bolo periodSi zogierTi kompania gadadis bevrad 

ufro moqnil da Tavisufal struqturaze, rodesac firmis 

TanamSromlebis saqmianoba efuZneba mudmivad cvalebad sap-

roeqto gundebSi muSaobis princips. 

inglisuri termini menejmenti etimologiurad warmodge-

ba italiuri `cxenosnobis xelovnebidan~ da niSnavs xelmZ-

Rvanelobas, marTvas. menejmenti aris dagegmvis, organizaciis, 

xelmZRvanelobisa da kontrolis procesi, aucilebeli imisaT-

vis, rom yvela Siga da gare resursis mobilizebis gziT miR-

weul iqnes organizaciis miznebi.

menejmentSi xelmZRvanelobis sistema agebulia menejmentis 

oTxi funqciis safuZvelze, esenia: dagegmva, organizacia, xelmZ-

Rvaneloba da kontroli. mokled ganvsazRvroT TiToeuli maT-

gani:

  dagegmvis funqcia moicavs miznebis gansazRvras, maTi 

miRwevisTvis strategiis arCevas, agreTve sxvadasxva sa-

xis saqmianobis integraciisa da koordinaciis gegmebis 

Sedgenas;

  menejerebi pasuxs ageben, agreTve, kompaniis stru-

qturis gansazRvrasa da formirebaze. am funqcias 

ewodeba organizacia. is moicavs Sesasrulebeli davale-

bebis gansazRvra-dajgufebas, Semsruleblebis daniSvnas, 

imis angariSgebis struqturis Seqmnas, Tu ra doneze 

iqneba miRebuli esa Tu is gadawyvetileba;

  TiToeuli kompania aerTianebs adamianebs. amasTana-

ve, mmarTvelobiTi muSaoba mdgomareobs maTi saqmia-

nobis saxeobebis gaerTianebasa da koordinirebaSi. 

amaSi mdgomareobs xelmZRvanelobis funqcia, rodesac 

menejerebi axdenen xelqveiTTa saqmianobis motivi-

rebas, warmarTaven sxva pirebis moqmedebebs, arCeven 

urTierTkavSiris yvelaze efeqtian arxebs an wyve-

ten konfliqtebs muSakebs Soris;

  menjmentis bolo funqciaa kontroli. mas Semdegac 

ki, rac miznebi gansazRvrulia (dagegmvis funqcia), 

gegmebi SemuSavebulia (dagegmvis funqcia), Seqmni-

lia kompaniis struqtura (organizaciis funqcia), 

samuSaod ayvanilia da momzadebulia personali, 
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uzrunvelyofilia misi motivacia (xelmZRvanelobis 

funqcia) _ SesaZloa, mainc raRac ar gamodiodes. me-

nejerebma unda akontrolon samuSaoebis Sesrulebis xa-

risxi, raTa uzrunvelyon movlenaTa saTanado msvleloba. 

am dros samuSaos faqtobrivi xarisxi unda Seadaron 

dasaxul miznebs. swored mmarTveli personalia val-

debuli _ gamoavlnos nebismeri mniSvnelovani gadaxra 

da daabrunos procesi saWiro kalapotSi. miuRebel, 

dauSvebel situaciebze dakvirvebis, Sedarebisa da gamoswo-

rebis aseT proceduras ewodeba kontrolis funqcia.

1.2. menejerTa rolebi

menejmentis gamoCenili mkvlevris henri mincbergis az-

riT, menejerebis muSaoba yvelaze ukeTesad aRiwereba 

rolebis TvalsazrisiT, romlebsac isini asruleben Tavi-

anTi saqmianobis dros. 

h. mincbergis mixedviT arsebobs mmarTveli personalis 

10 sxvadasxva, erTmaneTTan mWidrod dakavSirebuli roli. 

rogorc cxrilidan 1.1. Cans, h. mincbergma gaaerTiana mmarTveli 

personalis 10 roli sam ZiriTad tipad: 1) pirovnebaTaSorisi, 

2) sainformacio da 3) gadawyvetilebebis miRebasTan dakavSire-

buli rolebi.

cxrili 1.1. 

menejerTa rolebi h. mincbergis mixedviT

rolebi aRwera saqmianobis 

magaliTebi

1) pirovnebaTaSorisi rolebi 

1. nominaluri 

meTauri

simboluri meTauri; va-

l     debulia Seasrulos  

samarTlebrivi da so-

cialuri xasiaTis mud-

mivi mo   va leobebi

momsvlelTa mi-

Re  ba; iuridiuli 

do  k u m e n t e b i s 

xel mowera

2. lideri pasuxs agebs xelqveiTTa 

muSaobis motivaciasa 

da  aqtivaciaze; sakadro 

uzrunvelyofaze da 

personalis swavlebaze; 

asrulebs amasTan dakav-

Sirebul movaleobebs

praqtikulad yve-

la saxis saq mia -

nobis ganxor ci-

eleba xel qveiTTa 

ar  sebobis pi  ro-

bebSi 

3. damakavSirebeli 

rgoli

inarCunebs mis mier Se-

qmnil sagareo kontaq-

tebisa da informaciis 

wyaroebis qsels, rom-

lebic uzrunvelyofen 

daxmarebas da informa-

ciis miwodebas

fostis miReba da 

analizi; kompani-

is direqtorTa 

mmarTvelobis sa-

gareo kavSirebis 

mowesrigeba; sxva 

saxis saqmianoba, 

romelic dakav-

Sirebulia or-

ganizaciis gare 

kontaqtebTan
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2) sainformacio rolebi 

4. damkvirvebeli eZebs da Rebulobs sx-

vadasxvagvar specialur 

informacias (ZiriTadad 

_ mimdinare xasiaTisa), 

romelic saWiroa kom-

paniisa da misi garemos 

mdgomareobis yovel-

mxrivi SefasebisaTvis 

perioduli gamo-

cemebisa da anga-

riSebis kiTxva; 

piradi kontaqte-

bi

5. gamavrcelebeli gadascems garedan an 

xelqveiTebisagan miRe-

bul informacias orga-

nizaciis sxva wevrebs; 

informaciis nawili Se-

icavs faqtobriv monace-

mebs, nawili gulis xmobs 

zogierTimni Sv nelovani 

pozi ciis interpreta-

ciasa da integracias, 

im faqtorebis mixed-

viT, romlebic gavlenas 

axdenen organizaciaze 

informaciis gacv-

lisaTvis TaTbi-

rebis Catareba; 

sxvadasxva arx-

ebiT informaciis 

gadacema

6. warmomadge neli gadascems informacias 

or ganizaciis gegmebis, 

politikis, moqmedebeb-

is, Sedegebis Sesaxeb, 

maT Soris mis farglebs 

gareT; ga modis eqsper-

tad dargSi, romelSic 

moqmedebs organizacia

m m a r T v elo b i s 

kre bebis Catare-

ba; informaciis 

gadacema masobri-

vi informaciis 

saSualebebSi

3) gadawyvetilebebis miRebasTan dakavSirebuli rolebi 

7. mewarme Seiwavlis kompanias da 

im garemos, romelSic 

is moqmedebs, monawi-

leobs potenciuri Se-

saZleblo bebis ZebnaSi, 

axdens ̀ srul yofis pro-

eqtebis~ inicirebas cv-

lilebebis dasaner gad; 

xelmZRvane lobs ko  n      kre-

 tu li proeqtebis Se-

muSavebas

strategiis Semu-

Saveba da analiz-

is Catareba axa-

li prog ramebis 

SemuSavebisTvis

8. pasuxismgebe-

li  muSaobaSi 

Se fe r xebebis 

ararsebobaze

pasuxs agebs zomebis 

miRebaze im SemTxveva-

Si, Tu kompania awydeba 

gauTvaliswinebel prob-

lemebs

problemebis gada-

Wrisa da krizi-

suli situaciebi-

dan gamosvlis 

st ra  tegiis Semu-

Saveba

9. resursebis ga-

ma  nawilebeli

pasuxs agebs yvela sa-

xis organizaciuli re-

sursebis ganawilebaze, 

nebismieri mniSvnelo-

vani organizaciuli ga-

dawyvetilebis miRebaze 

an damtkicebaze

gegmebis Sedgena; 

nebarTvebis miRe-

ba; biujetisa da 

xelqveiTTa muSa-

obis programebis 

CamoyalibebasTan 

daka vSirebuli 

ne bismieri Roni-

sZieba

10.  molapa ra kebis 

monawile

warmoadgens organiza-

cias mniSvnelovani mo-

laparakebebis dros

xelSekrulebebis 

dadebis Taobaze 

mo  laparakebebSi 

mo nawileobis mi-

Reba
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ismis kiTxva: menejerebis saqmianobis aRwerisadmi, romeli 

midgomaa swori _ rolebis safuZvelze Tu funqciebis safuZ-

velze? TiToeul maTgans aqvs Tavisi upiratesobebi. Tumca, 

funqciuri midgoma dRemde iTvleba yvelaze moxerxebul midgo-

mad menejeris muSaobis konceptualizaciisTvis. magram unda 

SevniSnoT, rom praqtikuli menejmentis TvalsazrisiT, rolebis 

mixedviT mmarTvelobiTi saqmianobis klasifikaciac metad 

sasargebloa. 

1.3. marTvis unar-Cvevebi

mmarTvel personals, upirveles yovlisa, unda gaaCndes sami 

ZiriTadi tipis Cveva: 

  teqnikuri unarebi moicaven codnasa da ostatobas 

garkveul specializebul _ sainJinro, kompiuteris, 

safinanso, sawarmoo da a.S. sferoebSi;

  sxva adamianebTan kargad muSaobis unari rogorc 

individualurad, ise jgufis SemadgenlobaSi damo-

kidebulia pirovnebaTaSorisi urTierTobebis Cvevaze. 

radgan TiToeul menejers uSualod aqvs saqme ada-

mianebTan, es unari Zalze mniSvnelovania. pirovneba-

TaSoris urTierTobaTa Cvevebis mqone menejers Seu-

Zlia xelqveiTebTan miaRwios mniSvnelovnad ufro 

maRal Sedegebs. man icis, Tu rogor iqonios ur-

TierToba adamianebTan, astimuliros maTi muSaoba, 

uxelmZRvanelos maT da gamoiwvios maTi enTuziazmi 

da ndoba;

  konceptualuri Cvevebi gansazRvarven menejeris unars 

_ mudmivad ifiqros da gaiazros abstraqtuli si-

tuaciebi. man unda dainaxos Tavisi organizacia, ro-

gorc erTi mTliani, Seafasos misi sxvadasxva qveda-

nayofis urTierTobebi da gansazRvros organizaciis 

adgili gare garemoSi. es Cvevebi aucilebelia ne-

bismieri donis mmarTveli personalisaTvis, Tumca, 

maTi mniSvneloba izrdeba marTvis sferoSi zemdgomi 

Tanamdebobis mixedviT. 

praqtikos-menejerebis profesiulma organizaciam, mene-

jmentis amerikulma asociaciam (American Management As-
sociation - AMA) agreTve, gansazRvra menejerebisaTvis yve-

laze mniSvnelovan unar-CvevaTa sakuTari nakrebi, romlebic 

moicaven Semdeg oTx aspeqts: 1)konceptualur Cvevebs, 2)

komunikaciis Cvevebs, 3)efeqtianobis Cvevebsa da 3)pirovne-

baTaSorisi urTierTobebis Cvevebs. maTi sruli CamonaTvali 

warmodgenilia cxril 1.2.-Si.

cxrili 1.2. 

marTvis unar-Cvevebi

1) konceptualuri Cvevebi

 informaciis gamoyenebisa da biznes-problemis gada-

Wris unari

 novatorobis SesaZleblobaTa identifikacia

 problemuri dargebis gamovlena da gadawyvetile-

baTa SeTavazeba

 didi moculobis monacemebidan yvelaze mniSvnelo-

vani informaciis SerCeva

 biznesSi teqnologiis gamoyenebis unari

 organizaciis biznes-modelis gageba
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2) komunikaciis Cvevebi

 ideebis transformireba sityvebsa da moqmedebebSi 

 kolegebsa da xelqveiTebs Soris ndobis mopovebis 

unari 

 mosmenisa da kiTxvebis dasmis unari

 prezentaciuli zepiri Cvevebi

 prezentaciuli werilobiTi Cvevebi (rogorc mar-

tiv werilobiT gadmocemaSi, ise sqemebisa da dia-

gramebis saxiTac)

3) efeqtianobis Cvevebi

 korporaciuli misiisa da sakuTari qvedanayofis 

miznebSi sakuTari wvlilis Setanis unari

 klientis moTxovnilebebze koncentraciis unari

 erTdroulad ramdenime amocanaze muSaobis unari

 molaparakebaTa warmoebis Cvevebi

 proeqtebis marTvis Cvevebi

 operaciTa gaanalizebisa da srulyofis danergvis 

unari

 efeqtianobis Sida da gare standartebis dadgenisa 

da SenarCunebis unari

 dakvirvebisa da moqmedebebisTvis prioritetebis 

dadgenis unari

 drois marTva

4) pirovnebaTaSorisi urTierTobebis Cvevebi

 instruqtirebisa da damrigeblobis Cvevebi

 sxvadasxva pirovnuli Tvisebebis mqone adamianebTan, 

sxvadasxva erovnebisa da kulturis warmomadgen-

lebTan muSaobis Cvevebi;

 organizaciis farglebSi adamianebis gaerTianebis 

unari

 organizaciis farglebs gareT adamianebis gaer-

Tianebis unari

 gundSi muSaobisa da mis sxva wevrebTan TanamSrom-

lobis unari; koleqtivisadmi erTguleba

dRevandel, uaRresad dinamikuri ganviTarebis pirobebSi me-

nejerebma mudmivad unda srulyon TavianTi unar-Cvevebi da Se-

Zlon im damatebiTi operaciebis Sesruleba, romlebic uSualod 

ar Sedis maTi kompetenciis sferoSi. 

arsebobs Cvevebi, romlebic asaxaven mWidro urTierT-

kavSirs mmarTveli personalis saqmianobis sxvadasxva 

saxeobebs Soris da warmoadgenen marTvis oTxi bazuri 

funqciis umniSvnelovanes elementebs. am urTierTkavSiris 

matrica warmodgenilia cxril 1.3.-Si. yuradReba miaqcieT, 

rom mravali Cveva mniSvnelovania ara erTi, aramed ramde-

nime funqciis Sesrulebis dros.

 

cxrili 1.3. 

marTvis unar-Cvevebis matrica menejmentis 

ZiriTadi funqciebis mixedviT

Cveva

funqcia

dagegmva
organi-

zacia

xelmZRva-

neloba

kontro-

li

Zalauflebis 

mopoveba
 

aqtiuri mosmena  

biujetis Sedgena  
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xelmZRvanelobis efe-

qtiani stilis arCeva


instruqtireba 

efeqtiani gundebis 

Seqmna
 

uflebamosilebaTa 

delegireba
 

mamotivirebeli 

samuSao davalebebis 

daproeqteba

 

ndobis atmosferos 

Camoyalibeba


disciplinaruli 

zomebis gamoyeneba
 

gasaubrebis Catareba  

konfliqtebis marTva  

menejmenti cvlilebaTa 

miuReblobis pirobebSi
  

damrigebloba 

molaparakebaTa 

warmoeba


ukukavSiris uzrunve-

lyofa
 

organizaciuli 

kulturis gageba
 

gare garemos Seswavla  

miznebis dasaxva  

problemaTa gadaWri-

sadmi SemoqmedebiTi 

midgoma

   

mravalferovnebis 

dafasebis unari
   

sakiTxebi TviTSemowmebisa 

da gameorebisaTvis

individualurad, wyvilebSi an gundebSi ganixileT Semdegi 

Tematika:

1. menejeris Tanamedrove gansazRvreba;

2. mmarTveli personalis ierarqiuli doneebi; 

3. ra aris menejmenti;

4. menejmentis funqciebi;

5. menejerTa rolebi h. mincbergis mixedviT;

6. mmarTveli personalis sami ZiriTadi tipis Cveva;

7. marTvis unar-Cvevebi AMA-s mixedviT;

8.  marTvis unar-Cvevebis matrica menejmentis ZiriTadi 

funqciebis mixedviT.
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Tavi 2

proeqtebis marTva cvalebad samyaroSi

2.1. proeqtebis marTva _ axali 

mniSvnelovani specialoba

ras warmoadgens proeqtebi da ratomaa, rom mravali kompania 

gadadis saproeqto formatiT muSaobaze da Sesabamisad axdens 

sakuTari saqmianobis reorganizebas? ratom iqca proeqtebis mar-

Tva aseT mimzidvel specialobad mravali studentisaTvis, rom-

lebic ocneboben warmatebul profesiul karieraze? am wignis 

Sesabamis nawilebSi Tqven ipoviT pasuxebs am da sxva mraval 

SekiTxvaze.

vinaidan proeqtebis Sesrulebis principiT momuSave or-

ganizacia sagrZnoblad gansxvavdeba tradiciuli sawarmoebi-

sagan, aseTi firmis xelmZRvanelobis winaSe dgeba sruliad 

axali amocanebis gadaWris aucilebloba. amisaTvis ukanaskneli 

50 wlis ganmavlobaSi SemuSavebul iqna mravali instrumenti 

da meTodi. wignSi Tqven ipoviT am instrumentebisa da me-

Todebis mimoxilvas, agreTve, gaecnobiT xuT faqtors, rom-

lebic ganapirobeben nebismieri proeqtis warmatebas.

samyaro, romelSic Cven vcxovrobT, mudmivad icvleba da 

am cvlilebebis siswrafe ganuxrelad izrdeba. imisaTvis, 

rom ara marto gadarCnen, aramed ayvavebasac miaRwion aseT 

samyaroSi, organizaciebs uxdebaT Tavisi produqciis mud-

mivi ganaxleba da srulyofa. 

proeqti _ es aris efeqturi saSualeba, romlis daxmarebiT 

xdeba nebismieri Canafiqrisa da inovaciis praqtikuli xorc-

Sesxma. didi cvlilebebi = meti inovacia = meti proeqti.

proeqtebis marTvis menejerebi gardaqmnian garemomcvel sam-

yaros:

  jandacvis msoflio organizaciis mier mobilize-

buli `vaqcinaciis Catarebis armia~ sami dRis gan-

mavlobaSi axorcielebs poliomielitis epidemiis 

Tavidan acilebis elvisebur operacias, utarebs ra 

acrebs indoeTis samxreT nawilSi daaxloebiT 130 

aTasi kvadratuli kilometris farTobis mqone te-

ritoriaze mcxovreb 4,2 mln. bavSvs;

  samoqalaqo aviaciis TviTmfrinavebis mwarmoebeli 

axdens TviTmfrinavis axali modelis SemuSavebas, 

romelic Sesrulebulia msubuqi kompoziciuri masa-

lebisagan, rasac moaqvs saaviacio sawvavis 20%-iani 

ekonomia analogiuri tvirTamweobis sxva TviTmfri-

navebTan SedarebiT;

  NASA-s specialistebi agzavnian rTul robotebsa 

da zondebs mzis sistemis planetebze, raTa ganavr-

con Cveni Semecneba dedamiwisa da misi warmoSobis 

Sesaxeb;

  nanoteqnologebi materiis molekuluri doneebis kv-

levis safuZvelze, SeimuSaveben gaugonari potencia-

lisa da SesaZleblobis mqone masalebs, romlebic 

axdenen arnaxul revolucias mecnierebasa da pra-

qtikaSi _ xidebis mSeneblobidan dawyebuli da Cvens 

tansacmelSi eleqtroenergiis gamoyenebiT dasrule-

buli. 

proeqtebis xelmZRvanelebs SeiZleba yvelgan SevxvdeT: 

isini ageben saxlebs SemkveTebis individualuri proeqtebis 

mixedviT; xsnian axal samedicino klinikas; adgenen sabuRal-

tro aRricxvis Tanamedrove sistemas da weren axal wigns. 

yovelTvis, rodesac adamianebi axdenen cvlilebebis inicire-

bas, isini marTaven proeqtebs.

ar aris gasakviri, rom proeqtebis marTvis mecniereba bolos 
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da bolos, Crdilidan gamovida. saxelmwifo struqturebi, bi-

znes-seqtori da arasamTavrobo organizaciebi sul ufro metad 

aRiqvamen proeqtebis marTvas, rogorc seriozul disciplinas 

imis kvalobaze, Tu rogor acnobiereben maTi liderebi, rom xe-

lmZRvaneloben organizaciebs, romelTa muSaobas safuZvlad ude-

vs proeqtebis marTvis principebi. amasTan, cnobilia, rom cv-

lilebebi da proeqtebi Cvens garemomcvel samyaroSi ukve 

aTaswleulebia arseboben. maS, ra Seicvala swored axla? 

da arsobrivad ras warmoadgens `proeqtebis marTva~?

sanam gavigebT proeqtebis marTvis sagnisa da im orga-

nizaciebisadmi interesis zrdis mizezs, romelTa saqmianoba 

ukve warimarTeba proeqtebis Sesrulebis principiT, unda 

gaviazroT TviT proeqtis koncefciis arsi. proeqti ewodeba 

nebismier samuSaos, romelic sruldeba erTjeradad. razec ar 

unda iyos saubari _ TviTmfrinavis daproeqtebaze, pur-

funTuSeulis nawarmis sagamofeno nimuSis Seqmnaze Tu kom-

paniis emblemis SemuSavebaze _ am proeqtebidan nebismieri gu-

lisxmobs ama Tu im saboloo Sedegis miRebas garkveul droSi, 

anu nebismier proeqts aqvs dasawyisi da dasasruli.

 imisaTvis, rom gavarkvioT proeqtebis mniSvneloba, aucile-

belia gavigoT, rom TiToeuli proeqtis realizacias mivyavarT 

raime unikaluris Seqmnamde. amitom sportuli avtomobilis 

axali modelis SemuSaveba aris proeqti (arsebiTad, proeqte-

bis erToblioba), xolo aTasobiT aseTi avtomobilis war-

moeba ukve aRar iqneba proeqti. warmoeba da sxva ganmeorebadi 

procesebi ganisazRvreba, rogorc mimdinare operaciebi.

gavecaniT ra proeqtis gansazRvrebas, SegviZlia imis kon-

statacia, rom Cven yovel nabijze vxvdebiT proeqtebs da 

proeqtebis xelmZRvanelebs. TiToeul fermwers, sistemis 

administrators, modeliors, reJisors, xuros, inJiners, 

mosamarTlesa da mecniers, romlebic qmnian ama Tu im unika-

lur produqts, uxdebaT proeqtebis marTvasTan dakavSireb-

uli amocanebis gadaWra. imis mixedviT, rac ufro meti 

raodenobis ganmeorebad samuSaos asruleben avtomaturi 

mowyobilobebi, Cndeba sul ufro meti moTxovnileba cvli-

lebaTa procesis unarianad xelmZRvanelobisa. ekonomikuri 

TvalsazrisiT, kidev ufro damajereblad gveCveneba mosazre-

bebi imis sasargeblod, Tu ramdenad mniSvnelovania gavigoT 

proeqtebis marTvis sagani. adamianebi da kompaniebi, romlebic 

nergaven inovaciebs, saTaveSi udganan cvlilebaTa process da 

xelmZRvaneloben maT, samarTlianad Rebuloben ufro met 

Semosavlebs, vidre isini, romlebic erTmaneTs uweven 

konkurencias mxolod warmoebis masStabebiT ganpirobebuli 

ekonomiisa da efeqtianobis faqtorebidan gamomdinare.

proeqtebis marTva ar SeiZleba CaiTvalos uaxlesi drois 

miRwevad. uZveles droSi agebuli akvedukebi da piramidebi ueWve-

lad moiTxovdnen maTi Semqmnelebisagan (proeqtebis xelmZR-

vanelebisagan) aseTi masStaburi samuSaoebis Catarebis dagegmvisa 

da koordinirebis unars. xelmZRvanelobda ra romSi wm. pe-

tres taZris mSeneblobas, miqelanjelo, albaT, awydeboda 

mraval problemas, romelTa gadawyveta dResac uxdeba 

proeqtis nebismier Tanamedrove xelmZRvanels: daudevrobebi 

specifikaciebSi, samuSao Zalis nakleboba, dafinansebis ara-

saimedooba da gavleniani SemkveTi. magram mxolod XX as-

wleulSi gaCnda proeqtebis marTvis damoukidebeli mec-

niereba da proeqtis xelmZRvanelis Tanamdeboba.

proeqtebis marTva misi Tanamedrove saxiT warmoiSva 1950-ian 

wlebSi _ civi omis dros _ samxedro daniSnulebis mniSvnelovan 

programebTan dakavSirebiT. amrigad, proeqtebis marTvis sagani 

misi axlandeli saxiT Camoyalibda samxedro struqturebis 

wiaRSi. amJamad proeqtebis marTva sayovelTaod aRiarebuli 

saqmianoba da didad dafasebuli specialobaa, romelsac SeiZleba 
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SevxvdeT sruliad sxvadasxva dargSi momuSave organizaciebSi _ 

jandacvidan warmoebamde da programuli uzrunvelyofis Se-

muSavebidan bunebrivi resursebis mopovebamde. 

proeqtebis marTvis praqtikis farTo gamoyenebis dadasture-

ba praqtikulad yvelgan arsebobs:

  arc ise didi xnis winaT, 1990-ian wlebSi, Tqven 

aRmoaCendiT mxolod ramdenime umaRles saswavle-

bels, sadac SeiZleboda migeRoT `proeqtebis mar-

Tvis~ specialoba. amJamad situacia radikalurad 

Seicvala. proeqtebis marTva erT-erT savaldebulo 

kursad iqca sabakalavro da samagistro progra-

mebSi, amasTan, universitetebi msurvelebs aZleven 

SesaZleblobas, moisminon proeqtebis marTvis gaRr-

mavebuli kursi;

  2004 wlisTvis Fortune 500-is CamonaTvalSi Semavali 

kompaniebidan praqtikulad yvela cdilobda daener-

ga proeqtebis marTvis programa Project Management 
Offi ce (PMO) erT an ramdenime qvedanayofSi. PMO 
pasuxismgebelia proeqtebis marTvis meTodebis Tan-

mimdevrul danergvaze. sul raRac aTi wlis win 

aseTi kompaniebis xelmZRvanelTa umravlesobas arc 

ki gaegona raime PMO-s Sesaxeb;

  bolo aTwleulebSi proeqtebis marTvasTan dakav-

Sirebuli kalendaruli dagegmvisa da danaxarjebis 

Sesaxeb angariSgebis warmodgena moeTxoveboda mxo-

lod aSS-s Tavdacvis saministros, amJamad aseTi 

valdebuleba dakisrebuli aqvs yvela federalur 

saagentos;

  1990-2009 wlebSi proeqtebis marTvis institutis 

(proeqtebis xelmZRvanelebis profesiuli asocia-

cia) wevrTa raodenoba gaizarda 7700-dan 110 aTas-

ze met adamianamde.

kidev ufro mniSvnelovania is garemoeba, rom bolo periodSi 

sul ufro met aqtualobas iZens proeqtebis marTvis mecnierebis 

rolis zrdis ganmapirobebeli faqtorebi: 

  globaluri ekonomikis pirobebSi konkurenciam im-

denad sayovelTao xasiaTi SeiZina, rom igi ukve 

aRiqmeba, rogorc TavisTavad gacxadebuli movle-

na. konkurencia aiZulebs kompaniebs iTanamSromlon 

erTmaneTTan, organizaciuli da geografiuli sazR-

vrebis miuxedavad;

  teqnologiaTa gamalebuli srulyofa TiToeul Cven-

gans aiZulebs swrafad SeveguoT garemos cvalebad 

pirobebs. individualur doneze Cveni telefonis 

aparatebi, kompiuterebi da avtomobilebi moralu-

rad wamierad Zveldebian. kompaniebisa da saxelmwi-

foebisTvis sul ufro aqtualuri xdeba navTobsa-

xdeli da qimiuri qarxnebis, samedicino klinikebisa 

da SeiaraRebis sistemaTa drouli modernizacia;

  maRalkvalificiuri droebiTi samuSao Zalis arse-

boba _ praqtikulad idealuri gadawyvetaa proeqtis 

Sesrulebis principiT organizebuli ekonomikisT-

vis, vinaidan es aZlevs SesaZleblobas kompaniebs 

swrafad gazardon an Seamciron samuSao Zalis ra-

odenoba ama Tu im proeqtis realizaciis dawyebisa 

da dasrulebis momentebSi.

pasuxebi drois am gamowvevebze SeiZleba vipovoT menejmentis 

gamoCenili specialistebis gamonaTqvamebSi:

  oren hararai, san-franciskos universitetis me-
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nejmentis profesori, cvalebadi biznes-garemocvis 

Sesaxeb ori wignis avtori, aRniSnavs personal-

Tan urTierTobis saproeqto formatis tendenciis 

gaZlierebas. misi azriT, biznesis momavali daukav-

Sirebeli organizaciebis moZrav qselebSia, erTba-

Sad ramdenime samsaxurebrivi karieris erTdroul 

realizaciaSia, iseT muSaobaSia, romelic agebulia 

proeqtebis bazaze da iseTive moZravia, rogorc gare 

garemocva;

  pen stauti, avtori, leqtori da proeqtebis marT-

vis konsultanti aRniSnavs, rom momavalSi Seiqmne-

ba situacia, rodesac SedarebiT didi raodenobiT 

`Zalze msxvili~ kompaniebisa da mravalricxovani 

`Zalze wvrilebis~ garda, SedarebiT mciredni aR-

moCndebian `Sualeduri~ kompaniebi. proeqtebis mar-

Tva gadaiqceva samuSaoTa organizaciisadmi yvelaze 

xelsayrel midgomad, radgan saSualebas miscems ̀ gi-

gantebs~ sakmaod efeqtianad gamoiyenon `patarebis~ 

SesaZleblobebi da Rirsebebi.

proeqtebi Cveni cxovrebis Tanmdevia. proeqtebis marTvisTvis 

ar arsebobs arc korporaciuli, arc dargobrivi sazRvrebi. ada-

mianebi, romlebic xelmZRvaneloben proeqtebs, gamodian wina 

flangze. cvlilebebi Seexo yovelives, rac Cvens garSemoa, xolo 

cvlilebebi _ es proeqtebia.

2.2. cvlilebaTa mzardi tempebi da 

proeqtebis marTvis codnis momgebianoba

proeqtebis marTvis mecnierebis Semdgomi ganviTarebis xelSem-

wyob yvelaze stabilur tendenciad iqca cvlilebaTa mzardi 

tempebi Cvens cxovrebaSi. Cven mzaobiT vexmianebiT cvlilebebs, 

rodesac isini CvenTvis uzrunvelyofen cxovrebis xarisxis 

zrdas, rogorc es, Cveulebriv, xdeba energetikis an samedi-

cino teqnologiebis miRwevebTan dakavSirebiT. Cven uarvyofT 

cvlilebebs an vewinaaRmdegebiT, rodesac maT xelovnurad 

gvaxveven Tavs Cveni uflebebis Semlaxveli axali kanonebis 

formiT an rodesac isini dakavSirebuli arian axali konkur-

entebis gamoCenasTan. Tumca SeuZlebelia gavemijnoT cvli-

lebebs, maTi tempebi amJamad ise maRalia, rogorc aras-

dros.

yoveldRiurad bazari gvTavazobs sul ufro axal 

produqtebsa da momsaxurebas, xolo ukve arsebuls mor-

alurad gacilebiT ufro swrafad gaudis yavli, vidre Cven 

vaswrebT maTi SesaZleblobebis srulad gamoyenebas. inter-

net-teqnologiebis mcire xnis winandelma bumma TvalnaTliv 

dagvanaxa, Tu rogor swrafad SeuZlia msoflio ekonomikas 

teqnikuri miRwevebis asimilireba da maTTan Segueba. Tumca 

teqnologiuri miRwevebi _ cvlilebaTa ara erTaderTi mow-

mobaa. samedicino momsaxurebis misawvdomobisa da xarisx-

isadmi sul ufro meti moTxovnebi aiZuleben medicinis mu-

Sakebsa da administratorebs ganaxorcielon am organi zaciebis 

Zireuli restruqturizacia. korporaciuli Serwymebi sa-

banko da kompiuteruli teqnikis sferoebSi, sadazRvevo 

saqmeSi, telekomunikaciebisa da masobrivi informaciis sa-

SualebebSi warmoqmnian sxvadasxva kulturebisa da sisteme-

bis integraciasTan dakavSirebul seriozul problemebs.

kompaniebisTvis, romlebic mTeli ZaliT cdiloben ar CamorC-

nen TavianT konkurentebs, maT garemocvaSi warmoqmnili cvlile-

bebisadmi swrafad Seguebis unari xdeba warmatebis sasicocxlod 

mniSvnelovani faqtori. cvlilebaTa mzardi tempi ganapirobebs 

moTxovnilebis zrdas saTanado proeqtebis Sesrulebasa da 

saproeqto menejmentis ganviTarebaze. 
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bazrebze swrafad cvladi situaciis paralelurad kom-

panias SeuZlia Caataros Siga reorganizacia, SeimuSaos axa-

li produqtebi an Camoayalibos sxva organizaciebTan 

aliansi. yoveli aseTi siaxlis realizeba xdeba erTi an 

ramdenime proeqtis saSualebiT.

didi cvlilebebi = meti inovacia = meti proeqti.

individualur doneze cvlilebaTa temps aqvs igive mniS-

vneloba, rac korporaciul doneze. xom ar moZveldeba Cemi 

profesia 10 an 20 wlis Semdeg, xom marTalia, rom jer 

kidev 10 an 20 wlis winaT popularuli specialobebidan 

zogierTi amJamad ukve gamqralia? romeli specialoba gaz-

rdis Cvens pirad an korporaciul SesaZleblobas imisaTvis, 

rom mivaRwioT warmatebas cxovrebaSi? mraval specialobas 

Soris, romlebic gvaZleven warmatebis miRwevis saSualebas 

swrafad cvalebad cxovrebaSi, proeqtebis marTva dgas gancalkev-

ebulad, rogorc mecniereba, romlis daniSnulebaa _ iyos cvli-

lebaTa mamoZravebeli Zala.

realizebadi proeqtebis raodenobis zrdis tendencia warmo-

Sobs ganuxrelad mzard moTxovnas adamianebze, romlebic kargad 

erkvevian proeqtebSi da SeuZliaT maTi efeqtianad marTva. proeq-

tis TiToeuli monawilis efeqtianoba, saproeqto gundis 

droebiTi wevridan dawyebuli da organizator-Semsrule-

bliT dasrulebuli, ganuzomlad izrdeba, Tu is icnobs 

proeqtebis marTvis safuZvlebs. am safuZvlebis gageba gan-

sakuTrebiT mniSvnelovania yvela donis xelmZRvanelisTvis, 

radgan TiToeul xelmZRvanels bedma arguna monawileoba 

miiRos mraval proeqtSi, xolo misi, rogorc kvalificiuri 

specialistis, avtoriteti saSualebas aZlevs mas zegavlena 

moaxdinos proeqtis yvela monawileze.

amJamad proeqtebis marTva ukve gascda individualuri Sesa-

Zleblobebis viwro CarCoebs. axla proeqtebis marTva ganixileba, 

rogorc organizaciuli ostatoba. warmoadgens Tu ara Tqvens 

profesiul movaleobas proeqtis marTvis saqmeSi Tqveni 

firmis erToblivi potencialis zrda, Tu Tqven mcire proeq-

tis mxolod monawile xarT, nebismier SemTxvevaSi Tqven 

zrdiT firmis SesaZleblobas _ efeqtianad moaxdinos 

proeqtebis realizeba. kompaniis xelmZRvanelebma, romlebic 

axdenen proeqtis inicirebas da maTi Sesrulebis organize-

bas, SeiZleba mxolod erTi an ori saaTi daxarjon kviraSi 

proeqtSi uSualo monawileobaze, Tumca maTi unari _ isau-

bron proeqtebis marTvis enaze _ gadamwyvet gavlenas axdens 

am proeqtis yvela monawilis mier firmis xelmZRvanelobis 

mxridan mxardaWeris SegrZnebaze. 

proeqtis xelmZRvanelebisa da saproeqto gundis wevrebis 

muSaobis efeqtianoba uSualodaa damokidebuli imaze, Tu ram-

denad marjved iyeneben isini proeqtebis marTvis mecnierebis 

yvela instruments.

2.3. proeqtebis marTva: mecnierebiT 

aRmocenebuli xelovneba

mravali mecnieri proeqtebis marTvas erTdroulad Tvlis 

xelovnebad da mecnierebad. qvemoT movaxdenT imis demonstrire-

bas, Tu rogor qmnis proeqtebis marTvis mecnierebis aTviseba 

safuZvels liderad yofnis xelovnebis miRwevisTvis. erTica da 

meorec adamianisagan moiTxovs daaxloebiT erTnair unars. 

aravis eWvi ar epareba imaSi, rom proeqtebis saukeTeso xe-

lmZRvanelebi, agreTve, gamoCenili liderebi arian. aseT xe-

lmZRvanelebs gaaCniaT winaswar ganWvretis unari, SeuZliaT 

xelqveiTTa motivireba, koleqtivis gaerTianeba da, yvelaze 

mTavari, aqvT masStaburi Sedegebis miRwevis unari.

niWieri mmarTvelebi arian praqtikulad yvela organizaciaSi 
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da xelmZRvanelobam icis, rom swored am adamianebs SeuZliaT 

yvelaze rTuli proeqtebis realizeba. mniSvnelovania isic, rom 

swored am adamianebTan xalisiT muSaoben sxvebi. Tavisi saqmis 

mcodne xelmZRvanelebi faqtobrivad Serwymuli arian 

`proeqtebis garemos~, romelic maTTvis ukve mSobliur 

stiqiad aris qceuli. aseTi adamianebis gamaerTianebel mra-

valricxovan Rirsebebs miekuTvneba warmatebis ZiriTadi Se-

madgenelic _ proeqtebis marTvis mecnierebis mier SemoTava-

zebuli codnis moxerxebuli gamoyeneba. rogoric ar unda 

iyos am xelmZRvanelebis lideruli Tvisebebi, maTi mTavari 

Zala mdgomareobs Teoriul codnaze dafuZnebuli da re-

alur praqtikaSi aprobirebuli meTodebis gamoyenebaSi. 

proeqtebis marTvis warmateba aramc da aramc ar aris mcire 

raodenobis iRblianebis xvedri, romlebic `liderebad dai-

badnen~. proeqtebis marTvis xelovneba aucileblad unda 

viswavloT. proeqtebis xelmZRvanelebma unda Seiswavlon 

marTvis meTodebi, xerxebi da instrumentebi, romelTa gamoy-

eneba maT praqtikul saqmianobaSi SeuZliaT.

nebismier dargSi warmatebul proeqtebs gaaCnia rigi saerTo 

maxasiaTeblebi. maTi formulireba SeiZleba yoveli proeqtis 

warmatebis Semdegi xuTi faqtoris saxiT:

1. Tanxmoba saproeqto gundis wevrebs, firmis xelmZR-

vanelobasa da klientebs Soris proeqtis miznebis sakiTx-

Si. mkafio da SeTanxmebuli miznebis dasaxva uaRresad 

mniSvnelovania. proeqtis yvela monawiles unda 

hqondes saerTo mizani da amocanebi. am moTxovnis 

Seusruleblobam SeiZleba savalalo Sedegebi gamoi-

wvios;

2. gegma, romelic asaxavs mTlianobaSi proeqtis realizaciis 

processa da TiToeuli monawilis mkafio valdebulebebs 

da gamoyenebul iqneba proeqtis realizaciis msvlelobis 

SefasebisTvis. vinaidan TiToeuli proeqti unikaluria 

Tavisi arsis mixedviT, amitom proeqtis gagebisa da 

Sesrulebis erTaderTi xerxia Sesabamisi gegmis Sed-

gena. xarisxiani gegma gamoirCeva ara marto imiT, rom 

masSi asaxulia proeqtis TiToeuli monawilis mova-

leobebi, aramed imiTac, rom masSi fiqsirdeba proeq-

tis realuri SesaZleblobebi. gegmaSi dafiqsirebul 

unda iqnes proeqtis monawileTa muSaobis Sefasebis 

kriteriumebi, proeqtis xarjTaRricxva, misi real-

izaciisTvis saWiro masalebi da mowyobiloba. xolo, 

radgan aseTi gegma proeqtis realizaciis Sefasebis 

safuZvelia, mas SeuZlia Seasrulos SeTanxmebuli bi-

ujetis gadaWarbebisa da saproeqto samuSaoebis Ses-

rulebis grafikisagan CamorCenis Sesaxeb adreuli ga-

frTxilebis sistemis rolic;

3. mudmivi, efeqtiani urTierToba proeqtis yvela monawiles 

Soris. proeqtebs asruleben adamianebi da ara gegmebi 

an kompiuteruli programebi. proeqtis koncefciidan 

da mis srul realizaciamde proeqtis warmateba damok-

idebulia misi monawileebis unarze _ mividnen erTian 

azramde maT winaSe arsebul miznebTan mimarTebaSi, 

moaxdinon sakuTari moqmedebebis koordinireba, gamoav-

linon da gadaWran warmoqmnili problemebi da rea-

gireba moaxdinon situaciis cvlilebaze. yvelaferi es 

moiTxovs mudmiv urTierTobas, efeqtian TanamSrom-

lobas proeqtis monawileebs Soris;

4. proeqtis Sinaarsis kontroli. proeqtis gamocdili xe-

lmZRvaneli Tavidanve akeTebs yvelafers, raTa proeq-

tis TiToeul monawiles kargad hqondes warmodge-

nili, Tu, saxeldobr, ra SeiZleba iqnes Sesrulebuli 

drois gansazRvrul monakveTSi mocemuli biujetis 
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CarCoebSi. amas ewodeba `dainteresebuli pirebis 

molodinis marTva~ da warmoadgens mniSvnelovan amo-

canas, romlis gadaWra xdeba proeqtis realizaciis 

mTeli drois ganmavlobaSi, gansakuTrebiT, Tu Sesa-

Zlebelia situaciis xSiri cvlilebebi. proeqtis 

yvela monawilem ara marto unda miaRwios Tanxmobas 

proeqtis Tavdapirvel SinaarsTan mimarTebaSi, aramed 

unda esmodes kidec am Sinaarsis nebismieri cvlile-

bis arsi;

5. mxardaWera firmis umaRlesi xelmZRvanelobis mxridan. 

proeqtebis xelmZRvanelebi iSviaTad floben proeq-

tis mimdinareobisas gadawyvetilebaTa misaRebad 

saWiro formalur uflebamosilebaTa mTel sisrules. 

amitom maT unda hqondeT kompaniis umaRlesi xelmZR-

vanelobis mxardaWeris imedi. es mxardaWera SeiZleba 

gamoxatul iqnes saWiro specialistebisa da mowyobi-

lobis SeTavazebaSi, `politikuri~ gadawyvetilebebis 

miRebasa da yvela SesaZlo `organizaciuli~ dab-

rkolebis aRmofxvraSi. 

warmatebis am xuT umniSvnelovanes faqtorSi araferia mis-

tikuri _ maTi aTviseba SeiZleba proeqtebis marTvis mecnierebis 

principebis swori da ganuxreli gamoyenebis meSveobiT. es 

srulebiTac ar niSnavs, rom nebismieri proeqtis saboloo war-

matebaSi aranair rols ar TamaSobs iseTi Semadgeneli, rogori-

caa xelovneba. piriqiT, xelovneba _ praqtikulad TiToeuli 

proeqtis warmatebis ganuyofeli Semadgenelia. 

vsaubrobT ra mocemul konteqstSi xelovnebis Sesaxeb, Cven 

vgulisxmobT:

  `politikur~ xelovnebasa da pirovnebaTaSorisi ur-

TierTobis xelovnebas;

  informaciis ararsebobis pirobebSi SemoqmedebiTi 

gadawyvetilebebis miRebis unars;

  imis intuiciur gagebas, Tu ra SemTxvevebSi SeiZleba 

xelqveiTs davavaloT ama Tu im samuSaos Sesrule-

ba.

magram am xelovnebis dasaufleblad saWiroa proeqtebis 

marTvis sabazo mecnierebis aTviseba. mxolod mgznebare si-

tyvebis saSualebiT koleqtivSi enTuziazmis gaRviZebis 

mcdeloba gamoiwvevs Zalebisa da drois fuW xarjvas, Tu 

proeqts mkafio miznebi da sabazo gegma ar gaaCnia.

liderobis xelovneba gulisxmobs xelmZRvanelSi iseTi una-

risa da Tvisebebis arsebobas, romelTa miRweva xdeba praqtikuli 

gamocdilebiT (rogorc sakuTari, ise sxvisi), agreTve, marTvis 

sabazo mecnierebis aTvisebiT. proeqtebis marTvis safuZvlebis 

Seswavla pirveli nabijia kvalificiuri xelmZRvanelis Camoyal-

ibebis gzaze, romelsac ZaluZs SemoqmedebiTad STaagonos, waru-

ZRves da aiyolos xelqveiTebi. 

2.4. proeqtebis marTva moxerxebulad avsebs 

da ganamtkicebs sxva codnasa da unars

proeqtebis marTva _ es mecnierebaa, romlis daniSnulebaa 

cvlilebebisa da gardaqmnebis ganxorcieleba. misi faseuloba 

izrdeba imiTac, rom is gamoiyeneba biznesis warmarTvis sxva 

mowinave meTodebTan erTad. 

ganvixiloT proeqtebis marTvasa da sxva disciplinebs Soris 

urTierTkavSiri, romelic xels uwyobs biznesis efeqtianobis 

amaRlebas:

  axali produqtebis SemuSaveba (New Product Deve-
lopment _ NPD) _ es aris sistema, romelic ganku-

Tvnilia ama Tu im axal produqtze moTxovnilebis 
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gamosavlenad (rogorc amis Taobaze gamoTqvams azrs 

robert kuperi `ideidan warmoebaSi gaSvebamde _ 

from idea to launch~). r. kuperma SeimuSava da daa-
patenta StageGate procesi, romelic moicavs saq-

mianobis mniSvnelovan saxeebsa da gadawyvetilebaTa 

miRebis wertilebs. yovelive es aucilebelia imisa-

Tvis, rom moxdes bazarze axali produqtis gatana 

da vaiZuloT bazari `aRiqvas~ es produqti. NPD-s 

CarCoebSi arsebobs mravali proeqti. NPD procesis 
warmatebiT asamoqmedeblad saWiroa uzrunvelvyoT 

TiToeuli proeqtis efeqtiani marTva;

  `eqvsi sigma~ (Six Sigma) aris xarisxis marTvis di-
sciplinis erT-erTi ganStoeba, romelic saSualebas 

aZlevs organizaciebs aamaRlon produqciis xarisxi 

da ekonomikuri efeqtianoba. `eqvsi sigmas~ meTodo-

logiis safuZvels Seadgens struqturirebuli mid-

goma problemaTa gadaWrisadmi, statistikuri anali-

zi, agreTve, procesebis marTvis meTodebi. vinaidan 

TiToeuli proeqti, romelSic gamoiyeneba `eqvsi 

sigmas~ principi, wyvets sakuTar, unikalur amoca-

nas, mocemul SemTxvevaSi gamoyenebadia nebismieri 

proeqtis warmatebis ganmsazRvreli yvela xuTive 

faqtori;

  saproeqto portfelis marTva warmoadgens firmis 

strategiuli miznebis mis taqtikur gegmebTan daka-

vSirebis axal meTods. am TvalsazrisiT portfeli 

warmoadgens Sesabamisi organizaciis yvela aqtivs, 

maT Soris, mis mier realizebad produqtebs. port-

felis marTva xelmZRvanelisagan moiTxovs imis cod-

nas, Tu sad da rogor xdeba firmis TanamSromelTa 

da aqtivebis gamoyeneba da rogor mogebas uzrun-

velyofen es aqtivebi. am kuTxiT sakvanZo amocanas 

warmoadgens xelmZRvanelebis mier imis codna, Tu 

ramdeni proeqti sruldeba kompaniis mier mocemul 

momentSi, rogoria am proeqtebis savaraudo biuje-

tebi da dasruldeba Tu ara dadgenili droisTvis 

`aqtiuri~ proeqtebi. proeqtebis marTvis efeqtiani 

meTodebi aucilebelia aseTi portfelis mmarTveli 

xelmZRvanelebisaTvis zusti informaciis misawode-

blad.

civilizacia pirdapir Cvens Tvalwin icvleba, da es cv-

lilebebi faqtobrivad proeqtebia, romlebsac xelmZR-

vaneloben proeqtebis menejerebi.

proeqti ganisazRvreba, rogorc samuSao, romelic mxolod 

erTjerad xasiaTs atarebs da dawyebisa da dasrulebis mkafiod 

aRniSnuli momentebi gaaCnia. proeqtis antipodia mimdinare ope-

raciebi, romlebisTvisac niSandoblivia ganmeorebadoba (magali-

Tad, sawarmoo operaciebi) da dasrulebis mkafiod aRniSnuli 

momentis ararseboba.

proeqtebi gvaZleven SesaZleblobas SeveguoT garemos 

cvalebad pirobebs. kompaniis reorganizacia, axal bazarze 

misi mdgomareobis Sefaseba, axali produqtis SemuSaveba da 

bazarze gatana an axali teqnologiis danergva _ yvelaferi 

es proeqtebis saSualebiT gansaxorcielebeli aucilebeli 

cvlilebebia. proeqtebiT gajerebul samuSao garemoSi (amas-

Tan, am gajerebulobis xarisxi ganuxrelad izrdeba) 

proeqtebis marTva xdeba sasicocxlod mniSvnelovani profe-

sia da karieris warmatebuli varianti axalgazrda special-

istisTvis. organizaciis TiToeul ierarqiul doneze moqmed 

specialistTa faseuloba izrdeba, Tu maT esmiT da praqtikaSi 

iyeneben proeqtebis marTvis mecnierebis fuZemdeblur princi-

pebs.
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sakiTxebi TviTSemowmebisa da 

gameorebisaTvis

individualurad, wyvilebSi an gundebSi ganixileT Semdegi 

Tematika:

1. proeqtebis marTvis menejerebi gardaqmnian garemom-

cvel samyaros; 

2. proeqtebis arsi da istoria;

3. proeqtebis marTvis praqtikis farTo gamoyenebis da-

dastureba;

4. proeqtebis marTvis mecnierebis rolis zrdis ganma-

pirobebeli faqtorebi; 

5. cvlilebaTa mzardi tempebi da proeqtebis marTvis 

mecnierebis Semdgomi ganviTareba; 

6. proeqtebis marTva _ rogorc xelovneba da rogorc 

mecniereba;

7. proeqtis warmatebis xuTi faqtori;

8. urTierTkavSiri proeqtebis marTvasa da sxva disci-

plinebs Soris;

9. proeqtis mokle gansazRvreba.

Tavi 3

swavlebis procesSi studenturi gunduri 

proeqtebis momzadeba-prezentaciis meTodika

3.1. saswavlo gunduri proeqtebis arsi

gardamavali ekonomikisaTvis proeqtebis marTva metad per-

speqtiuli mimar Tu lebaa, romlis Sesaferisi ganviTarebisaTvis 

bevri ram unda gakeTdes. ami sa T vis kargi iqneboda civilizebul 

qveynebSi arsebuli gamocdilebis gaTva li s wineba saTanado ka-

drebis momzadeba-gadamzadebis sferoSi. magaliTad, uc xo eTis 

umaRles saswavleblebSi, arasamewarmeo (arakomerciul, arasam-

Tavrobo), sak o n su ltacio da biznes organizaciebSi moqmedebs 

specializebuli saproeqto biu r oebi, jgufebi, sadac SeimuSave-

ben mniSvnelovan saproeqto ideebs, kon cefciebs, proeqtebs da 

monawileoben maTi ganxorcielebisa da marTvis pro cesSi. 

am mxriv mniSvnelovania ganvixiloT sakiTxi saproeqto 

ideebisa da koncef ciebis, saswavlo-SemecnebiTi, saswavlo-

kvleviTi da virtualuri proeqtebis Sesaxeb, romelTa 

Sedgena, garda samecniero-saswavlo dawesebulebebisa, mim-

dinareobs arasame war meo (arakomerciul, arasamTavrobo), 

sakonsultacio da biznes organizaciebSic. aseTi dokumen-

tebis SemuSaveba-ganxilvis safuZvelze xdeba dasrulebu-

li, yo vel mxriv Camoyalibebuli, konkurentunariani dafinan-

sebadi proeqtebis Seqmna. 

arasamewarmeo (arakomerciul, arasamTavrobo), sakonsulta-

cio, umaRlesi ganaT lebis, gadamzadebis, satreiningo da biznes 

organizaciebSi moqmedeben jgu febi, romlebic Seaswavlian dain-

teresebul, kvalificiur TanamSromlebsa da msme nelebs proeqt-

ideebis generacias da pirveladi saxiT proeqtebis Semu Savebas. 

aseTi dokumentis safuZvelze organizacia qmnis dasrule-
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bul dok um en ts, gamodis proeqtis iniciatoris, SemkveTis 

an investoris rolSi da iwyebs d ai nteresebuli part-

niorebis moZiebas.

proeqtebis meTodi Caisaxa XX saukunis 20-ian wlebSi aSS-

Si. mas safuZv lad daedo amerikeli filosofosisa da ped-

agogis j. diusis da misi mowafis v. kil patrikis ideebi 

swavlebis Tavisufali da aqtiuri meTodebis Sesaxeb. dRe-

isaTvis es meTodi gadaiqca umaRlesi ganaTlebis sistemisa da 

treining-teq no logiebis integrirebul Semadgenel nawilad.

proeqtebis meTodi mowodebulia gaaRvivos adamianTa in-

teresi aqtualuri pro blemebis mimarT (rac, Tavis mxriv, gu-

lisxmobs codnis garkveuli maragis f lo bas), dasaxos gzebi 

problemis gadasaWrelad da konkretuli proeqtis meSve obiT 

aCvenos miRebuli codnis praqtikuli gamoyenebis mimarTulebebi. 

sxva si t yvebiT rom vTqvaT, _ es aris gza Teoriidan praqtiki-

saken, anu akademiuri codnis Se erTeba prag matulTan. proeqtebis 
meTods safuZvlad udevs Semdegi maxa si aT eb lebi:

  studentTa da treiningis monawileTa (msmenelTa) 

SemecnebiTi unar-Cvevebis ganviTareba;

  codnis maragis damoukidebeli konstruireba;

  informaciul sivrceSi orientacia;

  prognozuli, kritikuli da analitikuri azrovnebis 

ganviTareba.

proeqtebis meTodi yovelTvis orientirebulia studen-

tis damoukidebel SemoqmedebiT saqmianobaze, rac xorciel-

deba drois gansazRvrul monakveTSi rogorc individualu-

rad, aseve wyvilebsa da jgufebSi. igi organulad ukav Sirdeba 

swavlebis koleqtiur meTods. mas XXI saukunis pedago-

giur teqnolo gias uwodeben.

proeqtebis meTodis warmatebul gamoyenebas uzrunvelyofs 

Semdegi maC veneblebi: 

  Tanamedrove progresuli sawavlo teqnologiebis 

danergvis done;

  pedagogis maRa li kvalifikacia;

  studentTa ganviTarebis maRali done;

  teqnikur -sainformacio saSualebebis arseboba.

proeqtebis meTodis gamoyenebisaTvis aucilebelia Semdegi 

moTxovnebis dakmayofileba:

1. SemoqmedebiT-kvleviTi TvalsazrisiT mniSvnelovani 

problemis (amoca nis) arseboba, romlis gadasaWrelad 

saWiroa integrirebuli codnisa da kvleva-Ziebis 

gamoyeneba; 

2. mosalodneli Sedegebis praqtikuli, Teoriuli da 

SemecnebiTi mniSv neloba; 

3. studentTa damoukidebeli (individualuri, wyvi-

lebSi, jgufebSi) mu Sao ba;

4. proeqtis Sinaarsis struqturireba etapobrivi Sede-

gebis CvenebiT;

5. kvleviTi meTodebis gamoyeneba, rac moqmedebaTa gan-

sazRvrul Tanmimdevrobas iTvaliswinebs:

 problemisa da misgan gamomdinare kvlevis amocanebis 

gansazRvra;

 amocanebis gadaWris hipoTezis wamoyeneba;

 kvlevis meTodebis ganxilva;

 saboloo Sedegebis gaformebis xerxebis gansazRvra 

(prezentacia, dacva, SemoqmedebiTi angariSi, Cveneba da 

sxv.);

 mopovebuli monacemebis Segroveba, sistematizacia 

da analizi;

 samuSaos Sejameba, Sedegebis gaformeba da warmod-

gena;

 daskvnebi, kvlevis axali problemebisa da amocanebis 

wamoyeneba.
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proeqtebis Tematikis SerCeva xdeba rogorc leqtoris, 

aseve studentTa mier SemoTavazebuli problemebis safuZvelze. 

proeqtebi SeiZleba iyos ro gorc wminda Teoriuli, aseve uSu-

alod pragmatulic. Tumca, optimalurad un da CaiTvalos iseTi 

proeqtebi, romlebic Teoriuli da praq tikuli parametrebis 

harmoniuli urTierTSexamebis safuZvelze iqneba agebuli. Tana-

medrove pirobebSi metad aqtualuria iseTi proeqtebis 

damuSaveba, romlebic interdisciplinur/multidiscipli-

nur xasiaTs atareben (ekonomika, biznesi, menejmenti, bizne-

sisa da marTvis eTika, ekologia, usafrTxoeba da mdgradi 

ganviTareba, demografia, samarTali, mecniereba, ganaTleba, 

kultura, xelovneba, medicina, sporti da sxv.).

Sesrulebuli proeqtis Sedegebi unda gaformdes raime 

saxiT (angariSi, moxseneba, videofilmi, albomi, krebuli, 

slaid-Sou, kompiuteruli gazeTi da sxv.).

koleqtiuri swavlebisa da proeqtebis meTodebi mWidrod 

ukavSirdeba erT maneTs da maTi gaerTianebuli forma farTod 

gamoiyeneba msoflios mo winave qveynebis saganmanaTleblo da 

satreningo sistemebSi. amas ara mxolod peda gog iuri, ara med, 

umTavresad socialuri momentebi ganapirobeben, romelTagan 

aRsa niSnavia: 

 studentebisaTvis aucilebelia ara imdenad codnis 

raime maragis ga dacema, aramed imis swavleba, Tu 

rogor moipovon codna damoukideblad da ro gor 

gamoiyenon igi axali SemecnebiTi da praqtikuli 

amocanebis gada saW relad;

 komunikaciuri unar-Cvevebis gamomuSavebis aqtualo-

ba, anu imis unari, Tu rogor unda imuSaon sxva-

dasxva jgufSi da Seasrulon sxvadasxva socia luri 

roli (lideri, Semsrulebeli, Suamavali da sxv.);

 farTo adamianuri kontaqtebis, sxvadasxva kulturis 

gacnobis, problemis mravalgvari gaaz rebis aqtua-

loba;

 adamianis ganviTarebisaTvis kvleviTi meTodebis SeT-

visebis mniSvneloba (saWiro informaciis Segroveba, 

maTi analizis, hipoTezebis wamo yenebis, Sejamebisa 

da daskvnebis gakeTebis unari).

miRebulia proeqtebis tipologia Semdegi niSnebis mixedviT:

1. proeqtSi asaxuli umTavresi saqmianobis saxeoba 

(hipoTezuri, kvleviTi, saZiebo, SemoqmedebiTi, 

gamoye nebiTi, saTamaSo, anu funqciur-roluri, 

gacnobiTi, anu informaciuli da sxv.);

2. sagnobriv-Sinaarsobrivi sfero (monoproeqti da in-

terdisciplinaruli proeqti);

3. proeqtis koordinaciis xasiaTi (uSualo da iribi);

4. kontaqtebis xasiaTi (urTierToba erTi an ramdenime 

organizaciis, qalaqis, regionis, qveynis, sazRvarga-

reTis warmomadgenelTa Soris);

5. proeqtis monawileTa raodenoba;

6. proeqtis xangrZlivoba. 

saswavlo da satreiningo procesSi proeqtis Sedgenis me-

Todika:

 Tavdapirvelad unda ganisazRvros proeqtis Tema, 

tipi, monawileTa rao de  noba;

 leqtorma unda gaiazros problemebis SesaZlo vari-

antebi, romel Ta gamokvleva mniSvnelovania ganzrax-

uli Tematikis farglebSi;

 mniSvnelovani momentebia jgufebis (gundebis) mixed-

viT amocanebis gana wi leba, kvlevis SesaZlo meTode-

bis, informaciis moZiebis, SemoqmedebiTi gadaw-

yvetilebebis miRebis variantebis ganxilva;
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 proeqtis monawileTa damoukidebeli muSaoba maTi 

indi vidualuri an gunduri kvleviTi, SemoqmedebiTi 

amocanebis mixedviT;

 mudmivad mimdinareobs gundebSi miRebuli infor-

maciuli monacemebis Sua leduri ganxilvebi (audi-

toriaSi, organizaciaSi, samecniero sazo ga doebaSi, 

biblioTekaSi, mediaTekaSi da sxv.);

 proeqtis Sesrulebis aucilebeli etapia misi dacva, 

oponireba;

 samuSaos damTavreba xdeba koleqtiuri ganxilviT, 

eqspertiziT, gare Sefasebis Sedegebis gamocxadebiT, 

daskvna-winadadebebis formulirebiT.

 proeqtis SefasebisaTvis gamoiyeneba Semdegi parametrebi:

 wamoyenebuli problemebis mniSvneloba da aqtualo-

ba, Sesaswavl Tema ti kasTan maTi Sesatyvisoba;

 kvlevaSi gamoyenebuli meTodebiT miRebuli Sedege-

bis damuSavebis xerxe bis koreqtuloba;

 saproeqto gundis yoveli monawilis aqtiuroba misi 

individualuri SesaZleb lobebis Sesabamisad;

 miRebuli gadawyvetilebebis koleqtiuri xasiaTi;

 saproeqto gundis wevrTa urTierTSevsebadobis, urT-

ierTdaxmarebisa da piradi urTierTobis xasiaTi;

 problemis wvdomis aucilebeli da sakmarisi siRrme, 

codnis mozidva sxva sferoebidan;

 gadawyvetilebaTa damajerebloba, daskvnebis argu-

mentirebis unari;

 proeqtis pragmatuloba;

 Sesrulebuli proeqtis Sedegebis gaformebis esTe-

tika;

 gundis yvela monawilis unari _ pasuxi gasces opo-

nentTa kiTxvebze, pasuxebis damajerebloba da lako-

niuroba.

3.2. studenturi saproeqto gundebis Seqmna

civilizebul qveynebSi ekonomikuri da biznes-samenejmento 

disciplinebis swavlebis procesSi, sxva mowinave teqnologie-

bTan erTad, ZiriTadad gamoiyeneba proeqtebis meTodi.

proeqtebis meTodi mowodebulia gaaRvivos studentTa in-

teresi aqtualuri problemebis mimarT, dasaxos gzebi prob-

lemis gadasaWrelad da konkretuli proeqtis meSveobiT aCvenos 

miRebuli codnis praqtikuli gamoyenebis mimarTulebebi.

qvemoT asaxulia swavlebis procesSi studenturi gun-

duri proeqtebis momzadebisa da prezentaciis konkretuli 

meTodika, romelsac winamdebare wignis erT-erTi avtori 

(g. SixaSvili) miseuli interpretaciiT sistematurad iy-

enebs 1998 wlidan. 

am meTodikis mixedviT, semestris manZilze studentebma 

unda moamzadon gunduri proeqtebi (bakalavriatSi _ saswavlo-

SemecnebiTi, magistraturaSi _ saswavlo-kvleviTi). 

TiToeuli gundi, 3-7 adamianis SemadgenlobiT, yalib-

deba studentTa surviliT, leqtorTan SeTanxmebiT. proeq-

tis saxeoba da konkretuli Tema SeirCeva aseve leqtorTan 

SeTanxmebiT saTanado ekonomikur-mmarTvelobiTi paradoqse-

bis, mikro- da mini-qeisebis winaswari ganxilvisa da Sesa-

bamisi debatebis safuZvelze. yoveli gundi proeqtis Sedgenaze 

muSaobs 12-13 kviris ganmavlobaSi da gamoitans mas saswavlo 

jgufSi prezentaciaze semestris bolos me-14 an me-15 kviraSi. 

semestris manZilze saproeqto gundebi damoukidebeli 

saqmianobisaTvis gamoyofil dros muSaoben proeqtebis Sed-

genaze da yovelkvireulad, praqtikul mecadineobebze mok-

le prezentaciebis saxiT warmoadgenen proeqtze muSaobis 
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mimdinare angariSebs, romelTa drosac imarTeba saTanado 

debatebi. am procesSi leqtori sistematurad, konsulta-

ciebiT, meTodurad da kontrolis funqciebiT uZRveba 

proeqtebis momzadebas, mimdinare prezentaciebs, debatebs 

da amzadebs gundebs saboloo prezentaciisaTvis. 

semestris pirvelive mecadineobaze leqtori aswavlis 

studentebs saWiro da efeqtiani saproeqto ideebisa da 

winadadebebis generacias (gamomuSavebas), acnobs etapebsa 

da sakiTxebs debatebis CatarebisaTvis, saproeqto gunde-

bis SeqmnisaTvis, saproeqto winadadebebis SemuSavebisa da 

proeqtebis SedgenisaTvis. am mizniT gamoiyeneba sqema Sem-

degi Sinaarsobriv-punqtobrivi TanamimdevrobiT: mikro-

qeisebis formiT gadmocemuli socialur-ekonomikuri da bi-

znes-paradoqsebi/problemebi/kuriozebi →kvleva-analizi, de-

batebi →saproeqto ideebi →saproeqto gundebi →sap-

roeqto Temebi → saproeqto winadadebebi →proeqtebis 

monaxazebi  proeqtebi. 

studentebi ecnobian Cvens mier SemuSavebul Semdeg parado-

qsebs/problemebs/kuriozebs (mikro-qeisebs):

1. `saqarTvelos ar sWirdeba agrosamrewvelo sferos, 

maT Soris mevenaxeoba-meRvineobis ganviTareba, aseTi 

produqcia man ucxoeTidan unda Semoitanos~?! _ ras 

mogvitans mcire da saSualo fermeruli meurneobebi 

da agroturizmi? SeiZleba Tu ara arasamewarmeo 

iuridiulma pirma awarmoos aseTi biznesi? _ vin da 

rogori proeqti unda SeimuSaos problemis gada-

saWrelad?

2. `moqalaqe saxuravmoparul sakanalizacio WaSi Ca-

varda da ugzo-ukvlod daikarga~. _ ra moaqvs jar-

Tis bizness? _ vin da rogori proeqti unda Sei-

muSaos problemis gadasaWrelad?

3. `vardiko bedoiZem Svilis sicocxlis gadasarCenad 

samedicino operaciisaTvis bina gayida. Svili opera-

ciis Semdeg gardaicvala, deda ki ubinaod darCa~. 

`Seicavs Tu ara hipokrates ficis Tanamedrove teqs-

ti muxls mkurnalobis uvercxlobis (usasyidlobis) 

Sesaxeb~? `jandacvis muSakebi da konkretuli eqimebi 

mogebisa da saarsebo Semosavlebis misaRebad natro-

ben avadmyofTa simravles. eTikurad dasaSvebia Tu 

ara mkurnalis aseTi fsiqologiuri ganwyoba da Se-

sabamisi biznesi (magaliTad, Sps saavadmyofoebi)?~ 

`jandacvis momavali biznessa da politikaSia~?! vin 

unda afinansebdes jandacvas? _ vin da rogori proeq-

ti unda SeimuSaos problemis gadasaWrelad?

4. `sasaflaos muSakebi da konkretuli mesaflaveebi 

mogebisa da saarsebo Semosavlebis misaRebad natro-

ben micvalebulTa simravles. eTikurad dasaSvebia 

Tu ara aseTi fsiqologiuri ganwyoba da Sesabamisi 

biznesi?~ _ vin da rogori proeqti unda SeimuSaos 

problemis gadasaWrelad?

5. `mawanwala `pitbulis~ jiSis ZaRlma dakbina ramde-

nime adamiani. gamocxadda misi Zebna, darigda sava-

raudo ZaRlis fotoebi. povnis SemTxvevaSi poli-

cias aekrZala misi adgilze likvidacia da daevala 

saTanado saqalaqo samsaxurisTvis Setyobineba~. 

`aqvs Tu ara yovel moqalaqes ufleba icxovros 

usafrTxo garemoSi?!~_ vin da rogori proeqti unda 

SeimuSaos problemis gadasaWrelad?

6. `atomur eleqtrosadgurs moaqvs mxolod sikeTe~?! 

_ ra moaqvs xudonhess, namoxvanhess? iqneb mcire 

hesebi jobia? _ vin da rogori proeqti unda Sei-

muSaos problemis gadasaWrelad?
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am masalas leqtori ukiTxavs auditorias pirvel kvi-

raSi, Sesaswavli discilinis Sesavali nawilis gadmocemis 

Semdeg. mikro-qeisebis wakiTxvisa da ganxilva-diskusiebis Sed-

egad studentebi ecnobian ZiriTad socialur-ekonomikur da 

biznes-samenejmento problematikas, rac uadvilebs maT saproeq-

to Temis SerCevas. studentebs SeuZliaT SearCion nebismieri 

sxva Tema, problema, romelic maT aqtualurad miaCniaT 

rogorc gundSi muSaobisaTvis, aseve samomavlo, pragmatu-

li saqmianobis TvalsazrisiTac. am mizniT leqtori studen-

tebs sTavazobs sanimuSo saproeqto Temebis CamonaTvals:

1. mevenaxeobisa da Rvinis warmoebis dagegmva da orga-

nizacia saqarTveloSi;

2. borjomis (an sxva regionebis) eleqtroenergetika;

3. saqarTveloSi kinobiznesis ganviTareba;

4. energetikis dagegmva da organizacia saqarTveloSi;

5. turistuli firmis saqmianoba;

6. Tanamedrove kerZo skola;

7. dangreuli taZrebis restavracia;

8. agroekologiuri turizmis ganviTareba qiziySi (an 

sxva regionebSi);

9. gvelis Sxamis biznesi;

10. leCxumis (an sxva regionebis) ekonomikuri ganvi-

Tarebis perspeqtivebi;

11. mcire energetikis ganviTareba;

12. qorwinebis organizeba; 

13. `tye Seunaxe Svilebsa~; 

14. `koka-kolas~ istoria da Tanamedrove menejmenti;

15. agrobiznesis ganviTareba saqarTveloSi;

16. saqarTvelo xorblisa da vazis qveyanaa;

17. Saqris warmoebis da realizaciis gzebi saqarT-

veloSi;

18. wigni Tu internet literatura;

19. Cais warmoeba;

20. qarTuli fexburTis Tanamedrove mdgomareoba da 

problemebi;

21. unarSezRuduli bavSvebi saqarTveloSi;

22. upatrono ZaRlebis problemebi;

23. sabiliardo biznesi saqarTveloSi; 

24. garemos dabinZureba da misi aRmofxvris gzebi; 

25. mefutkreobis ganviTareba saqarTveloSi; 

26. bavSvTa kvebis produqtebis warmoeba saqarTveloSi; 

27. narkomaniis problemebi saqarTveloSi.

pirvelive mecadineobebze vukiTxavT auditorias Cven 

mier Sedgenil konkretul komediur situacias: ̀ menejmentis 

moTxovnebis darRveva biznes-proeqtis Sedgenisa da prezen-

taciisas~ da vmarTavT saTanado debatebs (Case-Study). Sed-
egad studentebi naTlad iazreben xelmZRvanelis funqciebs, 

gundSi muSaobis specifikas, faseulobasa da pirad pasux-

ismgeblobas, rac uadvilebs maT proeqtis Sedgenaze muSao-

bas rogorc saswavlo-sasemestro, aseve samomavlo, pragma-

tul-sakariero mniSvnelobis TvalsazrisiTac.

damoukidebeli muSaobisaTvis gankuTvnil periodSi, Tema-

turi, inteleqtualuri da pirovnuli interesebis msgavse-

ba-Tanxvedrisa da `gonebrivi Sturmis~ meTodis gamoyenebis 

safuZvelze, studentebi erToblivi muSaobis Sedegad qmnian 

saproeqto gundebs, gamoyofen gundis xelmZRvanels, irCeven 

konkretul Temas da II kviraSi (maqsimum _ III kviraSi) war-

udgenen leqtors werilobiTi saxiT. 
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davaleba studentebs damoukidebeli 

muSaobisaTvis gankuTvnili periodisaTvis 

I-II kviraSi: saproeqto gundebis 

Camoyalibeba da Temis SerCeva

uaxles pedagogiur teqnologiebSi farTod gamoiyeneba ̀ gone-

brivi Sturmis~ meTodi (Brainstorming, Мозговой штурм).
es aris saswavlo procesSi axali ideebis generirebis 

(gamomuSavebis), organizaciis misiis, miznebisa da konkre-

tuli amocanebis Camoyalibebis da maTi ganxorcielebis 

gzebis dasaxvis meTodi.

`gonebrivi Sturmis~ meTodis arsi mdgomareobs SemdegSi: 

saproeqto gundis wevrebi sTavazoben erTmaneTs yvelanair, 

Tundac yvelaze ucnaur da uCveulo ideebs, aanalizeben 

maT, ayalibeben saTanado miznebs, amocanebs da cdiloben 

maTi ganxorcielebis Sesabamisi gzebis dasaxvas.

erTi idea da mosazreba warmoSobs meores da am pro-

cesSi gundis wevrebi wamoayeneben gacilebiT met winadade-

bebs, vidre amas SeZlebda misi yoveli wevri calke 

(damoukideblad) muSaobisas. 

studentebs eZlevaT davaleba _ am meTodis gamoyenebiT Sea-

srulon Semdegi samuSao:

1. SearCion (daavalon, airCion) gundis xelmZRvaneli 

(mTavari menejeri); 

2. ganixilon sxvadasxva azri da gamoimuSaon warmmarT-

veli idea TavianTi gundisaTvis; 

3. Camoayalibon proeqtis Tema da gundis saxelwode-

ba;

4. Camoayalibon TavianTi organizaciis (gundis) misia, 

miznebi da konkretuli amocanebi. dasaxon miznis 

miRwevis organizaciuli gzebi;

5. SeurCion gunds organizaciul-samarTlebrivi forma 

(magaliTad: Sps, saaqcio sazogadoeba, indmewarme, 

kavSiri, fondi, araformaluri (araregistrirebuli) 

organizacia da sxv.). organizaciis Seqmna SeuZliaT, 

rogorc virtualurad (warmosaxviT), aseve realu-

rad;

6. SearCion xelmZRvanelis moadgileebi, menejerebi, 

gaanawilon funqciebi gundSi, Seqmnan misi orga-

nizaciuli struqtura da gadmoscen es sqemat-

urad.

amis Semdeg iwyeba muSaoba uSualod proeqtis Sed-

genaze. II an III kviraSi studentebs eZlevaT specialuri 

masala (instruqcia), romelic akvalianebs maT rogorc am 

saqmianobaSi, aseve proeqtis saprezentacio gaformebaSi.

3.3. studenturi gunduri proeqtis 

SemuSaveba da saprezentacio gaformeba

proeqtis Tavfurcelze unda aisaxos:

 saswavleblisa da fakultetis dasaxeleba;

 swavlebis safexuri, specialoba, kursi, jgufi;

 saproeqto gundis saxelwodeba, proeqtis saTauri, 

proeqtis saxeoba (saswavlo-SemecnebiTi proeqti _ 

bakalavriatisTvis da saswavlo-kvleviTi proeqti _ 

magistraturisaTvis);

 Sesaswavli disciplina;

 proeqtis xelmZRvaneli (disciplinis leqtori);

 saswavlo weli, semestri, Sesrulebis adgili 

(qalaqi) da weli.

me-2 gverdze (Tavfurcelis Semdgom gverdze) _ kvlav 

Pproeqtis saTauri, gundis saxelwodeba da saproeqto gun-
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dis Semadgenloba yoveli wevris gvaris, saxelis, saswavlo 

jgufis nomris, piradi telefonis (binisa da mobiluris), 

eleqtronuli fostisa da gundSi misi funqciis (xelmZR-

vaneli, moadgile, menejeri da sxv.) CvenebiT.

me-3 gverdze _ sarCevi calkeuli Tavebis, paragrafebis, 

danarTebis da sxv. gverdebis CvenebiT.

me-4 gverdidan _ teqstis gadmocema Semdegi struqturiT:

1. gundSi muSaobis aRwera; aqve unda aRiniSnos, rom am 

struqturis 1-li da nawilobriv me-9 punqtebis 

garda, yvela sxva punqti aisaxeba realur praqtika-

Si potenciuri investorisadmi warsadgen namdvili 

saproeqto winadadebis (ganacxadis) teqstSi, rom-

lis mowonebis SemTxvevaSi investori iTxovs gaSli-

li proeqtis (biznes-gegmis) warmodgenas, ris sa-

fuZvelzec xdeba misi dafinanseba. aqedan gamomdinare, 

Cveni meTodis meSveobiT, studentebi ukve adreul 

stadiaze swavloben konkurentunariani proeqtebis 

(saproeqto ganacxadebis) Sedgenas, rac maT gamoad-

gebaT momavali sakariero cxovreba-ganviTarebis 

procesSi;

2. informacia ganmcxadeblisa da Semsruleblis Sesax-

eb;

3. proeqtis aRwera;

4. proeqtis Sesrulebis ganrigi;

5. proeqtis ganxorcielebis biujeti;

6. mosalodneli Sedegebi;

7. proeqtis ganxorcielebis monitoringi da Sefaseba;

8. damatebiTi informacia (danarTebi);

9. gamoyenebuli literatura da wyaroebi.

ganvixiloT es nawilebi:

1. saproeqto gundSi muSaobis aRwera

naSromis am nawilSi unda aisaxos Semdegi ZiriTadi moment-

ebi, romlebic gvxvdeba saproeqto gundis saqmianobis procesSi:

 gundis Seqmnis istoria, wanamZRvrebi, misia, mizani 

da amocanebi;

 saproeqto Temis SerCevis peripetiebi;

 gundis personalis SerCeva da marTva;

 gundis, rogorc firmis (biznes-subieqtis), an arasam-

Tavrobo organizaciis realuri an virtualuri 

(warmosaxviTi) organizaciuli Camoyalibeba (orga-

nizaciul-samarTlebrivi formis SerCeva, daregis-

trireba, marTvis organizaciuli struqtura, xel-

mZRvanelobisa da saqmianobis koordinaciis sqema);

 gundis mTavari menejeri, menejerebi, rigiTi wevrebi 

da maTi funqciebi;

 gundis funqcionirebis Siga da Ggare garemo;

 gundis saqmianobis eTikuri safuZvlebi;

 SesaZlo uTanxmoebebi da konfliqtebi gundSi da 

maTi marTva;

 gundis marTvis zogadi funqciebis (dagegmva, orga-

nizacia, xelmZRvaneloba da kontroli) ganxor-

cieleba da masze pasuxismgebeli pirebi;

 droisa da TviTmenejmenti;

 gundis materialuri da finansuri resursebis mar-

Tva;

 proeqtis Sedgenis biujeti;

 saswavlo procesSi gunduri proeqtis Sedgenis me-

Todis Sefaseba.
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koleqtiuri muSaobis procesSi gundis wevrebi winaswar an 

gameorebis TvalsazrisiT sistematurad sargebloben saswavlo, 

samecniero da sainformacio wyaroebSi asaxuli masalebiT da 

miRebuli codna SeuZliaT kompleqsurad gamoiyenon: 1)uSual-

od proeqtebze muSaobisas; @2)prezentaciebze; 3)Sualedur 

gamocdebze; 4)seminarebze Temebis Cabarebisas; 5)qeisebis 

garCevisas; 6)finalur gamocdebze. amasTan, gundebSi muSao-

ba, sxva gundebTan saswavlo-SemoqmedebiTi konkurenciis pi-

robebSi, maTTvis 12-13-kviriani biznes-samenejmento praqti-

kis gavlis tolfasia, rac studentebisaTvis codnisa da 

biznesmenisa da menejeris unar-Cvevebis SeZenis efeqtian 

saSualebas warmoadgens.

2. informacia ganmcxadeblisa da Semsruleblis Sesaxeb 

Cveulebriv, ganmcxadebelSi igulisxmeba proeqtis Sem-

dgeneli da investorTan/sponsorTan misi warmdgeneli. re-

alur praqtikaSi es SeiZleba iyos kerZo piri, sainicia-

tivo jgufi an oficialuri organizacia. Cvens SemTxvevaSi 

ganmcxadebels warmoadgens proeqtis Sedgenaze momuSave 

gundi Tavisi realuri Tu virtualuri statusiT. es 

nawili unda moicavdes informacias ganmcxadeblisa da 

proeqtis SesrulebaSi da/an ganxorcielebaSi monawile 

pirebis (organizaciebis) Sesaxeb, imis gaTvaliswinebiT, Tu 

rogoria ganmcxadeblis statusi, miznebi da moTxovnebi. 

3. proeqtis aRwera

proeqtis aRwera aris saproeqto ganacxadis erT-erTi Zir-

iTadi da moculobiTi Semadgeneli nawili, romelSic gaer-

Tianebulia Semdegi saxis informacia:

 problemis gansazRvra da arsebuli situaciis analizi 

– gulisxmobs im konkretuli problemis aRwera-

analizs (problemis/sakiTxis istoria da dRevan-

deli mdgomareoba), romlis sapasuxodac aris mi-

marTuli Tqveni proeqti;

 mizani – gulisxmobs zogad debulebebs imis Sesaxeb, 

Tu risi miRweva gsurT da romelic logikur kav-

SirSi iqneba aRweril problemasTan;

 amocanebi – gulisxmobs konkretul nabijebs miznis 

misaRwevad. aq unda miuTiToT, ra amocanebis gad-

aWras isaxavT Tqvens proeqtSi miTiTebuli miznis 

misaRwevad. miznis misaRwevad SeiZleba daisaxoT 

erTi, ori an ramdenime amocana imis gaTvaliswinebiT, 

Tu rogoria Tqveni proeqtis specifika;

 ganxorcielebis gzebi – gulisxmobs konkretul nabi-

jebs Tqven mier dasmuli amocanebis Sesasruleblad. 

ganxorcielebis gzebi asaxavs ganacxadis mizans da 

pasuxobs kiTxvebs: 1)`rogor~ _ rogor ganaxor-

cielebT Tqveni proeqtis amocanebs? 2)`vin~ _ vin 

monawileobs Tqveni proeqtis ganxorcielebaSi?

4. proeqtis Sesrulebis ganrigi

proeqtis Sesrulebis ganrigi unda Seicavdes proeqtiT 

gansazRvruli saqmianobis ganawilebas droSi, romelic 

SeiZleba gamoisaxos drois tabulis saSualebiT (cxrili 

3.1) an proeqtis ganxorcielebis sxvadasxva etapis qronolo-

giuri CamoTvliT.
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 cxrili 3.1. 

proeqtis Sesrulebis ganrigi

etapi
saqmi-

anoba

T v e 

1 2 3 4 5 6 7 8 9 10 11 12

I

II

III da 

a.S.

5. proeqtis ganxorcielebis biujeti

biujeti logikur kavSirSi unda iyos proeqtis aRw-

eraSi miTiTebul amocanebTan. biujets unda hqondes cxri-

lis saxe (cxrili 3.2.). biujeti unda Seicavdes mxolod im 

samuSaoebs (momsaxurebis) sferoebs, romlebic Seesabameba 

proeqtis amocanebs. sasurvelia, biujetSi ar SeitanoT is 

punqtebi, romlebic ar aris arsebiTi an ar aris proeqtTan 

misadagebuli. miTiTebuli fasebi unda iyos sabazro (um-

jobesia, romelime firmis safaso preiskurantis wyaros 

saxiT miTiTeba). proeqtis ganxorcielebis biujeti um-

Tavresi informaciaa, romelic waredgineba potenciur in-

vestors/sponsors dafinansebis TxovniT. amitom am nawilSi 

SeZlebisdagvarad mokled unda asaxoT Cveulebrivi biznes-

gegmis finansuri ganyofileba (xarjebi, Semosavali, moge-

ba).

 

 cxrili 3.2. 

proeqtis ganxorcielebis biujeti

samuSaos/ 

momsaxurebis 

dasaxeleba

sacalo

Rirebuleba
raodenoba

moTxovnili 

Tanxa
s u l

1.

2

3.

sul:

6. mosalodneli Sedegebi

ganacxadis formis am nawilSi aRwereT is savaraudo 

efeqti an mosalodneli Sedegi, rac mohyveba Tqveni proeq-

tis warmatebiT ganxorcielebas raodenobrivi an/da Tvise-

brivi maCveneblebiT (SeecadeT, Sedegebi iyos daTvladi, 

rac amartivebs monitoringis proceduras da xSir SemTx-

vevaSi gacilebiT momgebiania).

7. monitoringi da Sefaseba

ganacxadis am nawilSi unda aRniSnoT, Tu rogor da vis 

mier moxdeba Tqveni proeqtis ganxorcielebaze dakvirveba 

da ra kriteriumebiT Sefasdeba misi warmateba.

8. damatebiTi informacia (danarTebi)

damatebiTi informaciis saxiT SesaZloa warmodgenili 

iyos nebismieri informacia, danarTebi (cxrilebi, sqemebi, 

rukebi, grafikebi da sxv), rac ganamtkicebs ganacxads 

(proeqts) da gaxdis mas ufro damajerebelsa da gasagebs. 
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proeqts SesaZlebelia Tan axldes rekomendacia Sesabamis 

sferoSi aRiarebuli eqspertebisagan. 

9. gamoyenebuli literatura da wyaroebi

aq unda aisaxos beWduri da eleqtronuli wyaroebi, 

agreTve Sesabamisi sferos specialistebis rekomendaciebi 

(organizaciisa da pirovnebis miTiTebiT).

3.4. moTxovnebi studenturi gunduri proeqtis 

saboloo prezentaciisaTvis

proeqtis prezentaciisaTvis gunds moeTxoveba Semdegi: 

1. gundi saboloo prezentaciisaTvis proeqts amzadebs se-

mestris ganmavlobaSi gundis wevrebis mierve arCeuli 

mTavari menejeris/koordinatoris xelmZRvanelobiT, 

romelic anawilebs saTanado funqciebs calkeul 

wevrebze, niSnavs Sesabamis menejerebs da pasuxismge-

belia maTi da mTeli gundis muSaobis gamarTuloba-

sa da realurobaze. 

2. qulebis uSromlad miRebis msurveli, zarmaci studenti 

menejerma Tavidanve ar unda miiRos gundSi, an aseT 

SemTxvevaSi unda garicxos igi gundidan. winaaRmdeg 

SemTxvevaSi, leqtoris mier aseTi studentis gamov-

lenisas mTeli gudi moixsneba proeqtis momzadebis 

procesSi an TviT prezentaciidan da Sefasebis am 

komponentSi gundis yvela wevrs daewereba 0 qula;

3. savaldebuloa gundis yvela wevris gamocxadeba 

sabo loo prezentaciaze;

4. saboloo prezentaciaze gamotanil unda iqnes specsaqaR-

aldeSi Cakruli an saTanadod akinZuli, esTeturad ga-

formebuli proeqti kompiuterze nabeWdi saxiT (mocu-

loba _ 25-30 gverdi; 1,5 intervali; LitNusx; 12 Srif-
ti);

5. saWiroa aseTi moTxovnebiT Sesrulebuli 3 egzem-

plari (1 egz. _ leqtorisaTvis, 1 egz. _ univer-

sitetis studenturi kvlevebisa da proeqtebis cen-

trisaTvis, 1 egz. _ gundisaTvis);

6. warmodgenili proeqtisa da gundis muSaobis maRali 

SefasebisaTvis saWiroa prezentaciis win proeqtis 

Semoklebuli teqstis qseroaslebi daurigdes sas-

wavlo jgufSi arsebul sxva saproeqto gundebs 

(TiTo egzeplari TiToeul gunds), raTa maT mieceT 

proeqtis prezentaciis Tanmxleb diskusiaSi argu-

mentirebuli monawileobis saSualeba;

7. prezentacia unda moxdes Microsoft Offi ce PowerPoint-Si 
Sesrulebuli slaid-Sous (15-20 slaidi) meSveobiT, 

romelSic unda aisaxos proeqtis umTavresi momentebi 

prezentaciis formatis mixedviT;

8. ukeTesia prezentacia Seasrulos gundis ramdenime 

wevrma proeqtis momzadebaSi maTi funqciebis an 

proeqtis nawilebis, an prezentaciis formatis mixed-

viT. prezentaciis formati Semdegia: 1) proeqtis Ziri-

Tadi debulebebis gadmocema _ 15 wT.; 2) kiTxva-pa-

suxebi _ 4 wT.; 3) debatebi _ 6 wT. (sul _ 25 wT.). 

proeqtis ZiriTadi debulebebis gadmocemaSi unda aisaxos: 

1)gundSi muSaobis aRwera _ 4 wT.; 2)problemis/

sakiTxis istoriisa da dRevandeli mdgomareobis aR-

wera _ 3 wT.; 3)sakuTriv gundis mier SemuSavebuli 

saproeqto winadadebebis ZiriTadi debulebebis da 

biznes-ekonomikuri (biujeti, xarjebi, Semosavali, 

mogeba) gaangariSebebis gadmocema _ 8 wT.
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9. prezentaciis dawyebamde leqtors unda gadaeces 

proeqtis teqstisa da slaid-Sous eleqtronuli 

versia CD-diskoze Cawerili. es masala agreTve unda 

gadaigzavnos leqtoris eleqtronul fostaSi.

proeqtis saboloo Sefaseba moxdeba gundis mier arsebuli 

moTxovnebis Sesrulebis safuZvelze 0-dan 20 qulis farg-

lebSi. proeqtis Sefasebis qula daewereba gundis yovel 

calkeul wevrs da aisaxeba saswavlo-teqnologiuri komponen-

tebis semestruli Sefasebis skalaze.

3.5. studenturi kvlevebisa da proeqtebis 

centrebis Seqmna universitetebSi

winamdebare wignis erT-erTi avtori (g. SixaSvili) 

proeqtebis meTods 1998 wlidan dawyebuli, iyenebs Tsu 

ekonomikisa da biznesis fakultetze, kavkasiis saerTaSor-

iso universitetSi da sxva universitetebSi ekonomikuri 

da biznes-samenejmento disciplinebis swavlebis procesSi. 

ganvlil periodSi, saswavlo jgufebSi prezentaciis Semdeg, 

saukeTeso proeqtebi sistematurad gaitaneba safakulteto da 

sauniversiteto prezentaciebze, sauniversitetTaSoriso kon-

ferenciebze, jildovdeba prizebiT, gadaecema sapublikaciod da 

saproeqto winadadebebis saxiT gansaxilvelad waredgineba saTa-

nado organizaciebsa da biznesmenebs.

meTodikis sistematuri gamoyenebis Sedegad, Tsu ekonomikisa 

da biznesis fakultetze g. SixaSvilis xelmZRvanelobiT 2001-

2010 wlebSi moqmedebda studenturi kvlevebisa da proeqtebis 

centri `idea~, romlis iniciativiT, organizebiT da monawileo-

biT ganxorcielda ramdenime mniSvnelovani proeqti konferen-

ciebis, seminarebisa da treiningebis saxiT, rac sistematurad 

Suqdeboda presaSi, samecniero periodikasa da specialurad ga-

mocemul krebulebSi. ganxorcielebuli proeqtebidan aRsaniSna-

via:

1. konferencia `qristianoba da ekonomika~ (Tsu maR-

livi korpusi, 2005 wlis 19 aprili);

2. samecniero seminari: `mdgradi ekonomikur-ekologi-

uri ganviTarebis perspeqtivebi saqarTveloSi~ (Tsu 

maRlivi korpusi, 2005 wlis 30 noemberi);

3. studenturi samecniero konferencia `aSS-is eko-

nomika da Tanamedroveoba~ (Tsu maRlivi korpusi, 

2006 wlis 28 dekemberi);

4. samecniero konferencia `qristianoba da ekonomika _ 

bolnisi-2008~ (bolnisis eparqia, 2008 wlis 14 

aprili);

5. samecniero konferencia `qristianoba da ekonomika _ 

Tsu-2008~ (Tsu maRlivi korpusi, 2008 wlis 30 

maisi);

6. samecniero-praqtikuli konferencia `qristianoba da 

ekonomika _ mestia-2008~ (mestiisa da zemo svaneTis 

eparqia, 2008 wlis 25-30 ivlisi); 

7. Tsu ekonomikisa da biznesis fakultetis sabavSvo 

universitetis gasvliTi leqcia bolnisSi (2009 

wlis 30 maisi); 

8. I sauniversitetTaSoriso studenturi konferencia 

`studenturi proeqtebi~ (Tsu maRlivi korpusi, 

2009 wlis 5 ivnisi);

9. treiningi: `proeqtebis Sedgena da menejmenti~ _ 

qalaqi wnori (2010 wlis 8-10 ianvari);

10. samecniero konferencia `qristianoba da ekonomika _ 

Tsu-2010~ (Tsu maRlivi korpusi, 2010 wlis 25 

ianvari);
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11. II sauniversitetTaSoriso studenturi konferencia 

`studenturi proeqtebi~ (Tsu maRlivi korpusi, 

2010 wlis 1 ivnisi).

analogiuri centris Seqmna ganzraxulia kavkasiis saer-

TaSoriso universitetSi. centris misia iqneba: erToblivi 

saqmianobis koordinaciis srulyofis mizniT studentebisa 

da yvela dainteresebuli mxaris gaerTianeba ekonomikis, 

biznesisa da menejmentis aqtualuri sakiTxebis kvlevisa 

da saTanado proeqtebis SemuSaveba-ganxorcielebis sfero-

Si.

misiis  ganxorcielebisaTvis centrma saqmianoba unda warm-

arTos Semdegi ZiriTadi mimarTulebebiT:

  inter-, multi-, subdisciplinuri da inovaciuri kv-

levebis Catareba biznesis, ekonomikisa da sameurneo-

mmarTvelobiTi saqmianobis sxvadasxva sferoSi;

  saqarTveloSi proeqtebis menejmentis SeswavliT 

dainteresebuli axalgazrda specialistebis momza-

debis xelSewyoba;

  saTanado sainformacio-sakonsultacio da satrei-

ningo sistemis Seqmna;

  sagamomcemlo saqmianoba: samecniero, saswavlo, sain-

formacio, sakonsultacio da sxva saxis literatu-

ris gamocema;

  konferenciebis, simpoziumebisa da seminarebis Cata-

reba. 

yovelive zemoaRwerili migviTiTebs swavlebis proces-

Si studenturi gunduri proeqtebis momzadebisa da prezen-

taciis meToduri aspeqtebis Seswavla-gamoyenebis aqtual-

urobasa da specializebuli centrebis saqmianobis did 

perspeqtivaze.

studentTa saerTo azriT, gundur proeqtebSi monawileoba 

_ es aris saukeTeso saSualeba saswavlo procesSi codnisa da 

SemecnebiT-kvleviTi unar-Cvevebis dauflebisaTvis, menejeruli 

praqtikis gavlisa da profesiuli momzadebisaTvis. 

uaxlesi meTodikis mniSvnelobidan gamomdinare, aucilebe-

lia misi Semdgomi ganviTareba da sayovelTao danergva ekonomi-

kuri da biznes-samenejmento kadrebis momzadeba-gadamzadebis 

mTel sistemaSi. es ki organulad aris damokidebuli ekonomi-

kuri ganaTlebis sferos optimalur reformirebaze da yoveli 

calkeuli organizaciis doneze swavlebis teqnologiebis 

radikalur gaumjobesebaze, ris safuZvelzec unda moxdes qveynis 

ekonomikuri da biznes-seqtoris uzrunvelyofa maRalkvalifi-

ciuri sakadro potencialiT.
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sakiTxebi TviTSemowmebisa 

da gameorebisaTvis

individualurad, wyvilebSi an gundebSi ganixileT Semdegi 

Tematika:

1. proeqtebis meTodis arsi, maxa si aT eb lebi da maC ve-

neblebi;

2. moTxovnebi proeqtebis meTodis gamoyenebisaTvis;

3. koleqtiuri swavlebisa da proeqtebis meTodebis 

gamoyenebis socialuri momentebi;

4. proeqtebis tipologia;

5. saswavlo da satreiningo procesSi proeqtebis Sed-

genis meTodika;

6. proeqtis Sefasebis parametrebi;

7. saproeqto ideebis gamomuSavebis meTodika;

8. saproeqto gundebis Camoyalibeba da Temis SerCeva 

`gonebrivi Sturmis~ meTodiT;

9. studenturi gunduri proeqtis SemuSaveba da sapre-

zentacio gaformeba;

10. moTxovnebi studenturi gunduri proeqtis saboloo 

prezentaciisaTvis;

11. studenturi kvlevebisa da proeqtebis centrebi 

universitetebSi.

  

Tavi 4

proeqtebis marTvis safuZvlebi 

4.1. proeqtebis arsi

proeqtebis marTva Tanamedrove menejmentis erT-erTi um-

Tavresi mimar Tulebaa. igi gamoiyeneba civilizebuli qveynebis 

mTeli erovnuli meurneobis da, kerZod, biznesis praqti kulad 

yvela sferoSi: mrewvelobaSi, mSeneblobaSi, ka v SirgabmulobaSi, 

soflis meurneobaSi, vaWrobaSi, farmakologiaSi, Sou-bi z nesSi, 

masmediaSi, informaciul sistemebSi, safondo birJebis opera-

ciebSi, sa xelm wifo struqturebSi, adgilobrivi marTvis, 

samecniero-saganma naTleblo, sa me dicino, kulturis, xelovnebis, 

sporti sa  da arasamewarmeo (arakomerciul, ara samTavrobo or  ga-

 nizaciebSi. 

aqedan gamomdinare, saqarTvelos mTeli erovnuli meur-

neobisa da ekono mikis calkeuli dargebisaTvis metad mniS-

vnelovania moxerxdes yvela orga ni zaciis orientacia 

proeqtebis SemuSaveba-marTvasa da saTanado specialistebis 

mom zadeba-gadamzadebaze.

1969 wels amerikis pensilvaniis Statis qalaq derbiSi 

Seiqmna proeqtis menejmentis instituti (Project Management 
Institute – PMI). es aris saerTaSoriso profesiuli asociacia, 

romelic mowodebulia gaaRrmaos proeqtis menejmentis mec-

niereba da xelovneba. msoflios masStabiT dReisaTvis masSi 

gaerTianebulia 110 aTasze meti adamiani. 

proeqti ganixileba rogorc saqmianobis saxeobaTa er-

Toblioba, rom elic dakavSirebulia garkveuli drois manZilze 

dasaxuli miznebis miRwe vasTan. sxvagvarad, proeqti aris gansa-

kuTrebuli produqciis an servisis Seqmna garkveuli drois 

manZilze. es aris droebiTi gegma, romelsac aqvs dasawyisi da 
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dasasruli. proeqti Seicavs erTmaneTTan dakavSirebul 

qmedebebs. igi viTar d eba progresulad _ gansazRvravs Ti-

Toeuli produqtisTvis damaxasiaTebel Tv i sebebsa da de-

talebs, raTa proeqti advilad gasagebi gaxdes.

 proeqtis menejmenti saqmianobis imgvari saxeobebis xel-

mZRvanelobaa, ramac unda uzrunvelyos miznebis miRweva saTana-

do xarisxiT, SemosazRvruli droisa da biujetis fa r glebSi. 

sxvagvarad, proeqtis menejmenti _ es aris pro eq tisaTvis saWiro 

qmedebebis, codnis, unar-Cvevebis, xerxebisa da teqnikis er-

Toblioba proeqtis moTxovnilebebis dasakmayofileblad. 

proeqts aqvs sami specifikuri maxasiaTebeli:

 mkafiod gansazRvruli mizani;

 iSviaTi, unikaluri an ucnobi saqmianoba misi ganmxor-

cielebeli organizacii saTvis; 

 kompleqsuri moRvaweoba, romelic xSirad iTvalis-

winebs teqnologiuri operaciebisa da samuSaoTa 

vadebis rTul process.

yvela proeqts aqvs garkveuli sasicocxlo vada. amitom 

SeiZleba iTqvas, rom proeqtebi warmoiSoba da sruldeba, 

xolo sawarmo ganagrZobs muSaobas. proeqtebi garkveuli 

droiT Tavisken miizidaven sawarmos resursebs, rac zog-

jer iwvevs uTanxmoebas proeqtebSi Causmel qvedanayofeb-

Tan. amdenad, auci le be lia mudmivi efeqtiani koordinireba 

sawarmos, proeqtisa da sxva qved a na yo fe bis xelmZRvanelobas 

Soris.

yvela proeqts aqvs Tavisi gansazRvruli struqtura da mar-

Tvis specifika. proeqtebis struqturireba da marTvis meTodebis 

gansazRvra sxvadasxva principis mixedviT xdeba, magram umTavresi 

mainc unda iyos proeqtis aRqma, rogorc Ria sistemisa. 

proeqtis uSualo garemocvaSi igulisxmebian produqci-

is, samuSaoebisa da momsaxurebis mimwodeblebi, agreTve 

proeqtis Sedegebis pirdapiri da iribi momxmareblebi.

4.2. proeqtis personalis menejmenti

proeqtis CarCoebSi mkafiod aris gamoyofili misi person-

ali, anu mona wileebi. proeqtis personaluri Semadgenloba 

damokidebulia proeqtis mizanze, tipze, saxeobaze, sirTuleze, 

masStabebsa da sasicocxlo ciklze. 

proeqtis ganxorcielebis dros xdeba mTeli rigi gare 

da Sida faqtorebis urTierTzemoqmedeba da Secvla, rac, 

Tavis mxriv, iwvevs proeqtis personalis saTanado cvli-

lebebs.

proeqtis yvelaze aqtiur da stabilur monawileebad iTv-

lebian: proeqtis iniciatori, SemkveTi, investori, proeqtis 

xelmZRvaneli, proeqtis gundi.

proeqtis iniciatori _ es aris subieqti (fizikuri an 

iuridiuli piri), romelic proeqtis ZiriTadi ideisa da 

misi ganxorcielebis iniciativis matare be lia. iniciatoris 

rolSi SeiZleba gamodiodes proeqtis nebismieri momavali 

monawile. saqmian iniciativas, proeqtis realizaciis miz-

niT, praqtikulad yovelTvis flobs realurad arsebuli 

SemkveTi.

SemkveTi _ rogorc proeqtis erT-erTi subieqti, dain-

teresebulia proeqtis miznis ganxorcielebaSi da konkre-

tuli Sedegebis miRwevaSi. igi gansazRvravs proeqtis Zir-

iTad moTxovnebsa da saqmianobis CarCoebs, uzrunvelyofs 

dafi na n sebas, debs xelSekrulebebs monawileebTan, iRebs 

pasuxismgeblobas proeqtis Se degebze.

investori _ SemkveTTan erTad axorcielebs proeqtis 
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dafinansebas da dain te resebulia dagegmili finansuri Sede-

gebiT. igi proeqtis dasrulebis Semdeg angariSsworebas 

axdens proeqtis monawileebTan.

proeqtis xelmZRvaneli (proeqt-menejeri) uflebamosilia 

warmarTos mTeli saqmianoba proeqtis miznebis misaRwevad 

da pasuxismgebelia SemkveTis winaSe. im SemTxvevebSi, rode-

sac proeqti rTuli da masStaburia, xelmZRvanelis rolSi 

SeiZleba gamovides sakonsultacio an mmarTvelobiTi fir-

ma. Tumca am drosac proeqtis xelmZRvanelis funqcias 

asrulebs erTi pirovneba. praqtikulad yvela proeqtSi 

xelmZRvanels hyavs erTi an ramdenime moadgile calkeuli 

mniSv ne lovani mimarTulebebis mixedviT.

proeqtis xelmZRvaneli warmoadgens samuSaoebis Ses-

rulebis grafikis damcvels. proeqtis xelmZRvanelis mimarT 

arsebobs mTeli rigi moTxovnebi, romelTagan aRsaniSnavia:

 sxva proeqtebis Sesrulebisa da xelmZRvanelobis 

gamoc dileba;

 perspeqtivis xedva: xelmZRvanelma SeiZleba ar 

icodes teqnikur-teqnologiuri detalebi, magram 

unda SeeZlos amocanebis dayeneba aseTi sakiTxebis 

mcodneTaTvis; 

 inJinruli orientacia da miswrafeba ideis xorc-

Sesxmisaken;

 marketingis codna da komerciuli unar-Cvevebi;

 informaciis floba sakuTari da sxva sawarmoebis 

mier gaxorcielebuli proeqtebis Sesaxeb isto-

riul, meTodologiur, praqtikul-Sedegobriv da 

komerciul WrilSi;

 mudmivi zrunva kvalifikaciis amaRlebisaTvis.

proeqtis realizaciisas, misi specifikidan gamomdinare, 

SeiZleba Seiqmnas xe lmZRvanelis Secvlis saWiroeba. ami-

tom zogi kompania axdens liderebis ro tacias. proeqtebis 

istoria gvidasturebs, rom kargi xelmZRvanelebi modi od nen 

kompaniis saqmianobis sxvadasxva sferodan da departamentidan. 

maTi sae r To ZiriTadi Tvisebebidan aRsaniSnavia: 

 Zlieri, energiuli da, saWiroebis SemTxvevaSi, kom-

promisuli pirovneba;

 diplomatiuroba da piradi mosazrebebis dacva; 

 sazrianoba da damoukidebeli azrovnebis unari; 

 udavo kompetenturoba proeqtis umTavres sferoSi 

mainc; 

 misi specialobis farglebs gareT arsebuli sakiTx-

ebis codna da mTliani situaciis aRqmis unari; 

 sisxlxorceuli daintereseba proeqtiT da misi 

warmatebiT damTavrebis xedva;

 teqnikuri samuSaos warmarTvis da specialistebze 

davalebebis gacemis unari;

 gergilianoba saqmeSi (finansuri da komerciuli 

sakiTxebi, TanamoazreTa mobilizeba, xelSekrulebe-

bis dadeba da sxv.) da mewarmis dinamizmi;

 mouRleloba, sazrianoba, moxerxebuloba, simarjve. 

marTalia, kompaniis (organizaciis) umaRlesi xelmZR-

vaneloba uSualod ar monawileobs proeqtis marTvaSi, ma-

gram igi yovelTvis saTanadod uWers mxars proeqtis mene-

jersa da mTel personals. amasTan, proeqtis xel mZRvanelobas 

sistematuri urTierToba aqvs sawarmos xelmZRvanelebTan, 

proeqtis warmatebiT ganxorcielebis mizniT. sawarmos (or-

ganizaciis) administraciis Tanadgoma gamoixateba SemdegSi: 

 gadawyvetilebebis miRebis mkafiod gansazRvruli 

arxebi;

 reagireba Txovnebze;

 daxmareba konfliqtebis mogvarebaSi; 
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 saWiroebis SemTxvevaSi resursebis gamoyofa;

 yvela saWiro informaciis miwodeba;

 mxardaWera sawarmos gareT arsebul iuridiul da 

kerZo subieqtebTan urTierTobaSi;

 urTierToba sazogadoebasTan;

 sawarmos saqmianobisa da proeqtis teqnikur-ekono-
mikuri da komerciuli parametrebis SeTanawyoba;

 proeqtis dazRveva;

 proeqtis dacva kompaniis Sida intrigebisagan;

 proeqtis xelmZRvanelobisa da personalis pirovnu-

li da profesiuli srulyofis uzrunvelyofa.

Tavis mxriv, kompaniis (organizaciis) xelmZRvaneloba 

proeqt-meneje ri sagan moiTxovs Sem degs:

 Sedegebsa da angariSgebas;

 mkafio moxsenebebs; 

 organizaciuli problemebis minimumamde Semcirebas;

 gundis personalis ukonfliqto marTvas; 

 damoukidebeli saqmianobis maRal dones; 

 muSaobis procesSi pirovnul da profesiul zrdas;

 optimalur saqmian urTierTobas SemkveTTan da in-

vestorTan.

proeqtis gundi (personali) moqmedebs proeqt-menejeris 

xel mZRvanelobiT dasaxuli miznebis misaRwevad. gundis wevrebi 

unda akmayofilebdnen maRali donis profesiul moTxovnebs. 

maTi raodenoba, specializaciis speqtri, mova leobebi da 

anazRaurebis odenoba gansxvavebulia sxvadasxva proeqtis 

speci fikis mixedviT. gundis formireba xdeba xelmZRvane-

lis mier proeqtis inicia torTan, SemkveTTan, investorTan 

da sawarmos xelmZRvanelobasTan konsul taciebis safuZ-

velze.

zemoT CamoTvlilebTan erTad proeqtis monawileebs miekuT-

vnebian: kont ra q tori, subkontraqtori da proeqtis produqtis 

momxmarebeli.

kontraqtori kisrulobs valdebulebas calkeul sam-

uSaoebze, produqciis miwodebasa da momsaxurebaze. mas 

SeuZlia Seasrulos moijaris (samuSaoTa Sem s ruleblis), 

mimwodeblis (produqciis, ZiriTadi saSualebebis an resur-

sebis) an ko nsultantis funqciebi. kontraqtors ewodeba 

generaluri kontraq tori (an ge ne ra luri moijare), Tu igi 

asrulebs proeqtiT gaTvaliswinebul yvela sa mu Saos.

subkontraqtori (submoijare) proeqtis arapirdapiri 

monawilea, vinaidan igi asrulebs mxolod calkeul sam-

uSaoebs, produqciis miwodebasa da mom sa xu rebas. igi muSao-

bs kontraqtoris meSveobiT, romelTanac nakisri aqvs saTa-

na do saxelSekrulebo valdebulebebi.

proeqtis produqciis momxmarebeli aris iuridiuli an 

fizikuri piri, ro melic gamodis proeqtis produqciis 

myidvelis an momxmareblis rolSi. ar se b obs momxmareblis 

ori tipi: 1) saboloo momxmarebeli, romelic moixmars 

pro eqtis produqcias damoukideblad; 2) Sualeduri momx-

marebeli, romelic as ru lebs Suamavlis funqcias da gad-

ascems proeqtis produqcias sxva mom x ma re bels.

garda amisa, tipur proeqtebSi yovelTvis CarTuli arian 

sxvadasxva dain te resebuli mxareebi: saxelmwifo da adgilo-

brivi xelisuflebis organoebi, sa zoga do ebrivi jgufebi, arasa-

mewarmeo (arakomerciuli, arasamTavrobo) orga ni zaciebi, mosax-

leoba, sponso rebi, sakonsultacio, sainJiniringo, mmarTve lobiTi 

da iuridiuli organi za ciebi.
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4.3. proeqtebis marTvis umTavresi 

momentebi

yoveli proeqtis (magaliTad: axali nawarmis aTviseba; msxvi-

li eleqtro sadguris aSeneba; wignis gamocema; sportuli 

RonisZiebis, iubiles, pompezuri Sou-festivalis an mokrZale-

buli qorwilis Catareba da sxv.) Sesruleba gaTv lilia 

garkveul vadebze da moicavs Tanmimdevrul nabijebs proeqtis 

dawyebidan mis damTavrebamde, rasac proeqtis sasicocxlo cik-

li ewodeba.

proeqtis sasicocxlo cikli (saproeqto cikli) _ esaa 

logikur-droiTi st ruq tura, romelic Sedgeba ori periodisagan: 

proeqtis (sruli modelis) Semu Saveba da proeqtis realizacia.

SemuSavebis fazaSi sruldeba Semdegi samuSaoebi: 

 proeqtis miznebis gaazreba da Camoyalibeba; 

 sruli da calkeuli (kerZo) modelebis Seqmna;

 gadawyvetilebebisa da gegmebis momzadeba da maTi 

analizi; 

 saproeqto dokumentaciis (biznes-proeqtis) damt-

kiceba.

yoveli proeqtisaTvis aucilebelia srulyofili gegmis Se-

muSaveba. gegmam mkafiod unda gansazRvros Tu ra unda gakeTdes, 

ra vadebSi, vis mier, romeli resur sebiT da ra danaxarjebiT. 

gegmaSi asaxulia mTeli proeqtis ganxor cie lebis strate-

gia, igi umTavresi dokumentia, romelic uzru n vel yofs 

proeqtis sxvadasxva samuSao modelis optimalur koor-

dinacias.

proeqtis gegmis umTavresi elementebia:

 proeqtis arsis mokle gadmocema, romelSic asaxu-

lia samuSaoebis ganxorcielebis meTodebi, resurse-

bi, vadebi da CamoTvlilia proeqtis sabo loo 

produqciis an momsaxurebis saxeebi;

 moqmedebaTa sqema, romelic dawvrilebiT gansaz-

Rvravs samuSao mode lebis, konkretuli samuSaoebisa 

da Semsruleblebis urTierTkavSirebs; 

 realurad miRwevadi da biujetTan dakavSirebuli 

Sualeduri sakvanZo Sede gebis CamonaTvali;

 movlenaTa logikuri sqema (xSirad grafikulad 

gamoxatuli), romelic asa xavs proeqtis Semadgeneli 

nawilebis (samuSao modulebis) Tanmim devrobas, 

paralelurobas, urTierTSexamebas da sxv.;

 organizaciul urTierTqmedebaTa gegma, romelic 

asaxavs kavSirebs proeqtis garemocvasTan (SemkveTi, 

submoijareebi, mimwodeblebi da sxv.);

 angariSgebis procedura, romelic gviCvenebs Tu 

rogor moxdeba proeqtis inspeqtireba, rodis, vis 

mier da ra mizniT; 

 proeqtis personalis sia Tanamdebobrivi movaleobe-

bis miTiTebiT.

proeqtis gegmis safuZvelze SeiZleba SemuSavdes muSa 

programa samuSaoTa grafikebis kompleqtis saxiT, romlis 

daxmarebiT unda ganisazRvros yoveli samuSao modulis 

konkretuli Sinaarsi. agreTve SeiZleba momzaddes calkeu-

li xarjTaRricxvebi da samuSaoTa grafikebi proeqtis 

yoveli elementisaTvis da daniSnul iqnen pasuxismgebeli 

pirebi maT Sesrulebaze.

proeqtis realizaciis fazaSi xdeba damtkicebuli gegme-

bisa da konkretuli programebis Sesruleba. proeqtis 

specifikidan gamomdinare, SesaZloa, rom ar arsebobdes 

gamokveTili droiTi sazRvrebi proeqtis sasicocxlo cik-
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lis aR niSnul or fazas Soris da SemuSavebis fazis pro-

cesebi Tanxvdebodes rea li  zaciis, kontrolisa da damTavre-

bis procesebs.

orive faza xasiaTdeba Semdegi TaviseburebebiT:

 monawileTa da danaxarjebis odenoba SemuSavebis fa-

zaze gaci le biT naklebia, vidre realizaciis fa-

zaze;

 proeqtis warumateblobis albaToba SemuSavebis fa-

zaze ufro didia, vinaidan proeqtis realizaciis 

kvalobaze da damamTavrebel stadiaze riskebi kle-

bulobs;

 SemuSavebis fazaze monawileebs ufro meti SesaZle-

bloba aqvT zemoqmedeba moaxdinon proeqtze, vidre 

realizaciis dros.

proeqtis marTvis organizaciuli struqtura asaxavs marT-

vis sistemis elemen tebis Semadgenlobas da urTierTkavSirs am 

elementebs Soris. aseT ele mentebad warmogvidgeba Tanamde-

bobrivi da struqturuli erTeulebi, romelTa Soris 

myardeba an vertikaluri (administraciul-funqciuri) an 

horizon ta luri (teqnologiuri) kavSirebi. vertikaluri 

kavSirebis meSveobiT xdeba ga da w y vetilebebis miRebis adminis-

traciuli procesebis uzrunvelyofa, xolo ho ri zontaluri 

kavSirebiT _ konkretuli samuSaoebis Sesrulebis warmarTva. 

efeqtiani organizaciuli struqturis SeqmnisaTvis 

xel mZRvaneloben im prin ci   pebiT, romlebic uzrunvelyofen 

aseTi struqturis Sesabamisobas: proeqtis mo nawileTa 

raodenobasa da maT Soris urTierTobebis sqemasTan, proeq-

tis Sina ars Tan, biujetTan, teqnologiur specifikasTan, 

garesamyaros moTxovnebTan da sxv.

proeqtis marTvis praqtikaSi, proeqtebis specifikidan 

(proeqtebis mocu loba, dinamizmi, teqnologia da sxv.) 

gamomdinare, gamoiyeneben funqciur, matricul, saproeqto-

miznobriv da Sereul organizaciul struqturebs.

organizaciuli proeqtirebis procesi mTavrdeba Semdegi 

specialuri dokumen tebis SemuSavebiT:

 proeqtis marTvis organizaciuli struqtura, 

struqturuli erTeulebis de taluri da grafikuli 

asaxviT;

 saStato ganrigi (Tanamdebobebis CamonaTvali maTi 

raodenobisa da sa Ta nado xelfasis miTiTebiT);

 mTeli mmarTvelobiTi struqturisa da calkeuli 

qvedanayofebis debu le bebi; 

 Tanamdebobrivi instruqciebi; 

 meToduri da teqnikuri instruqciebi, procesebis 

teqnologiuri rukebi da sxv;

 moTxovnebi personalis mimarT Statebis dakom-

pleqtebisaTvis (profesio gr amebi, socialur-

fsiqologiuri portretebi);

 moTxovnebi personalis mimarT proeqtis realizaci-

is procesSi (Sinaga na we s ebi).

proeqti, mTeli Tavisi elementebiT, Ria sistemaa, 

romelic uSualo kav SirSia garesamyarosTan, saidanac Re-

bulobs saTanado resursebs, da romel sac ga dascems miRe-

bul produqcias.

proeqtis umTavresi sabazo elementebia:

1. proeqtisaTvis saWiro resursebi (adamianebi, materi-

aluri, finan su ri, informaciuli);
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2. samuSaoebi (miwodebebi, sawarmoo qmedebebi, marTva 

da sxv.);

3. Sedegebi (materialuri: produqcia, nawarmi; aramate-

rialuri: in formacia, dokumentebi, socialuri efeq-

ti da sxv.).

am elementebs ganixilaven rogorc proeqtis marTvis Ziri-

Tad obieqtebs. 

proeqti rTuli, kompleqsuri sistemaa, romlis marTvac 

aseve sistemuri midgomis safuZvelze unda xorcieldebodes. 

proeqtiT gaTvaliswinebuli saq mianobis calkeuli saxeobe-

bi da mimarTulebebi ganixileba rogorc proeqtis qve sis-

temebi, romlebic saWiroeben saTanado marTvas. 

amis Sesabamisad gana s xvaveben proeqtis marTvis Semdeg qve-

sistemebs: 

1. proeqtis Sinaarsis marTva;

2. proeqtis xangrZlivobis (vadebis) marTva;

3. Rirebulebis marTva; 

4. xarisxis marTva;

5. personalis (adamianuri resursebis) marTva;

6. materialur-teqnikuri uzrunvelyofis (resursebis) 

marTva;

7. komunikaciebis marTva;

8. riskebis mar Tva. 

yoveli qvesistemisaTvis iqmneba mmarTvelobiTi modeli, 

romlis mixedviTac xor cieldeba marTvis mTeli procesi.

proeqtis marTvis CarCoebSi gamoiyofa Semdegi mmarTvelo-

biTi procesebi:

1. proeqtirebis (dagegmvis) procesi. am dros xdeba mTeli 

proeqtisa da misi calkeuli qvesistemebis mmarT-

velobiTi modelebis Seqmna;

2. realizaciis procesi. igi gulisxmobs saqmianobas 

konkretuli sfero saTvis Seqmnili modelis ganxor-

cielebisaTvis;

3. kontrolis procesi. am dros xdeba mmarTvelobiTi 

modelis efeqtianobis Semowmeba, faqtobrivi da 

prognozuli gadaxrebis gamovlena da maTi aRkveTis 

RonisZiebebis SemuSaveba;

4. damTavrebis procesi, romlis drosac xdeba iseTi 

modelis SemuSaveba, romelic asaxavs dasaxuli miz-

nebis da miRweuli Sedegebis Sedarebas da samuSaoe-

bis efeqtianobis analizs.

nebismieri proeqti damTavrebulad iTvleba maSin, rodesac 

proeqti (misi Sedegebi) gadaecema SemkveTs. proeqtis produqci-

is specifikis mixedviT gansx va vebulia Cabarebis da miRebis 

procesebi. magaliTad, im SemTxvevaSi, rodesac gada sacemia 

mowyobiloba-danadgarebi, aucilebelia maTi sacdeli gaS-

veba da saproeqto dokumentaciasTan maTi parametrebis Se-

dareba. msgavs proceduras aqvs adgili telesakomunikacio 

proeqtis Cabarebisas. socialuri, samecniero-sa gan-

manaTleblo, kulturuli, sportuli an ekologiuri efeq-

tis mqone pro eqtis Cabarebisas SemkveTi nominalurad Re-

bulobs proeqts da elodeba misi Sede gebis praqtikul 

gamovlinebas.
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sakiTxebi TviTSemowmebisa 

da gameorebisaTvis

individualurad, wyvilebSi an gundebSi ganixileT Semdegi 

Tematika:

1. proeqtis arsi da mniSvneloba;

2. proeqtis monawileebi da personali;

3. proeqtis menejmenti da proeqtis menejeri;

4. proeqtis menejeris valdebulebebi da pasuximge-

bloba; 

5. sawarmos (organizaciis) administraciis Tanadgoma;

6. proeqtis menejmentis qvesistemebi da mmarTvelobiTi 

procesebi;

7. proeqtis gegma da misi elementebi;

8. specialuri dokumentebi proeqtisaTvis;

9. proeqtis sasicocxlo ciklis periodebi. 

Tavi 5

saproeqto garemo 

5.1. proeqtebi da mimdinare operaciebi

proeqtebis marTvis mecnierebis gacnoba aucilebelia davi-

wyoT saproeqto garemos arsisa da rolis garkvevidan. is bev-

rad gansxvavdeba tradiciuli organizaciuli garemosagan. 

aucilebelia ganvixiloT faqtorebi, romlebic proeqtebis 

marTvas ganasxvaveben firmis mimdinare operaciebis marT-

visagan. saWiroa, agreTve, saubari proeqtebis marTvis, 

rogorc mecnierebis, ganviTarebis Sesaxeb, romelic iZleva 

saSualebas gadavWraT TiToeuli proeqtisTvis unikaluri 

amocanebi. 

ratom aris aucilebeli proeqtebis marTvisaTvis gansa-

kuTrebuli mecniereba da Sesabamisi praqtikuli qmedeba? am 

kiTxvaze pasuxis gasacemad, saWiroa gaviTvaliswinoT, rom 

ama Tu im samuSao adgilze Sesasrulebeli moqmedebebis 

mTeli erToblioba SeiZleba davyoT or jgufad: proeqte-

bad da mimdinare operaciebad. gamartivebuli formiT Sei-

Zleba vTqvaT, rom proeqti warmoadgens nebismier erTjerad 

samuSaos, xolo mimdinare operaciebi _ es aris regularu-

lad ganmeorebadi samuSao. am procesebidan TiToeulis 

cal-calke ganxilva naTlad gviCvenebs, rom maTi marTvi-

saTvis saWiroa principulad sxvadasxva midgoma. aqedan 

gamomdinareobs daskvna, rom proeqtebis Sesruleba SeuZlebelia 

marTvis specifikuri formis _ saproeqto menejmentis gareSe.

yvela proeqtisTvis niSandoblivia ori mniSvnelovani maxa-

siaTebeli:

1. yoveli proeqti xasiaTdeba dawyebisa da dasrulebis 
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TariRebis arsebobiT. proeqtis dawyebis TariRi Sei-

Zleba ramdenadme ganusazRvreli iyos. es aixsneba 

imiT, rom sawyisi ideis Camoyalibeba unda moxdes 

momavali proeqtis Sesaxeb met-naklebad mkafio war-

modgenis saxiT. proeqtis dasrulebis TariRi ki 

unda iyos konkretuli, raTa proeqtis yvela 

monawiles hqondes erTiani warmodgena imaze, Tu 

saxeldobr, ra unda vigulisxmoT mocemuli proeq-

tis dasrulebaSi;

2. yvela proeqtis Sedegs warmoadgens unikaluri produq-

ti. proeqtis dasrulebis Sedegi SeiZleba atarebdes 

an savsebiT xelSesaxeb, materialur xasiaTs (magal-

iTad, Senoba an axali kompiuteruli programa), an 

araxelSesaxeb, aramaterialur xasiaTs (magaliTad, 

samuSaoze axali TanamSromlebis miRebis wesebi). 

proeqtebis marTvisadmi axlandeli didi interesi 

nawilobriv aixsneba imis gacnobierebiT, rom, arse-

biTad, momsaxurebis gamwevi kompaniebi axdenen didi 

raodenobiT proeqtTa realizebas da SeuZliaT am 

proeqtebis marTva imave instrumentebis saSualebiT, 

romlebsac warmatebiT iyeneben materialuri 

produqtebis mwarmoebeli kompaniebi.

TiToeul dargSi realizdeba uamravi proeqti, romelTagan 

aRvniSnavT ramdenimes: 

 inJinrebi axdenen gadamwodebis modernizebas avto-

mobilis mowyobilobis panelze;

 bazarze axali saparsi mowyobilobis gatanisaTvis 

firma amuSavebs beWdviTi formis sareklamo gancxa-

debebsa da sareklamo satelevizio rgolebs;

 saavadmyofos administracia amuSavebs axal Tanamde-

bobriv instruqciebs samSobiaro ganyofilebis med-

debisTvis;

 inJiner-teqnologebi dokumenturad aformeben kom-

paniis sawarmoo procesebs, raTa miiRon ISO serti-

fikati.

yuradReba mivaqcioT imas, rom am proeqtebidan TiToeulis 

`xnuli~ gahyavs sruliad axal, unikalur niadagze da yoveli 

maTganis dasruleba moaswavebs Sesabamisi miznis miRwevas. 

proeqtebi atareben unikalur da droebiT xasiaTs. amasTan, 

proeqtebis Sedegebi SeiZleba materialuri da aramaterialuri 

saxiT iyos gamoxatuli.

mimdinare operaciebi proeqtebis sruli antopodia im Tval-

sazrisiT, rom maT ar gaaCniaT dasrulebis saboloo vada, 

xolo maTi Sesrulebis dros xdeba analogiuri, xSirad iden-

turi produqtebis warmoeba. mimdinare operaciebi xSirad iTv-

leba kompaniis an qvedanayofis muSaobis mTavar miznad. ganvix-

iloT mimdinare operaciebis ramdenime magaliTi:

 msxvili sadazRvevo kompania yoveldRiurad amuSavebs 

Tavisi klientebis aTasobiT gancxadebas;

 bankis muSaki dReSi emsaxureba 100-ze met klients, 

uwevs ra maT or-sam aTeul konkretuli saxis mom-

saxurebas;

 aTeuli wlebis ganmavlobaSi eleqtroenergetikuli 

kompaniebi yoveldRiurad marTaven hidroeleqtro-

sadgurebis muSaobas, akontroleben eleqtroenergi-

is gamomuSavebasa da kaSxlis saSualebiT gasatare-

beli wylis moculobebs;

 kompiuteruli kompania wlebis ganmavlobaSi awar-

moebs aTiaTasobiT procesors.
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mimdinare operaciebisas iwarmoeba erTnairi (an daaxloebiT 

erTnairi) produqtebi da am process ar gaaCnia dasrulebis 

mkafiod gansazRvruli momenti.

marTvis tradiciuli Teoria dafuZnebuli iyo mxolod 

da mxolod imis msgavs mimdinare operaciebze, romlebic 

aRwerilia moyvanil magaliTebSi. sabuRaltro aRricxvis, 

procesTa srulyofis strategiebis, sasaqonlo-materi-

aluri maragebis marTvis, kadrebis marTvisa da klienteb-

Tan urTierTobebis specialistebi organizacias yovelTvis 

ganixilavdnen, rogorc mimdinare ganmeorebadi operaciebis 

erTobliobas. orientacia mimdinare operaciebis marTvaze aq-

tualuria XXI aswleulSic, Tumca amJamad specialistebs ux-

debaT axali meTodebis aTvisebac, romelTa saSualebiT SeiZle-

ba vmarToT droebiTi da unikaluri xasiaTis mqone samu Sao.

5.2. proeqtebis marTvis mecnierebis amocanebi 

da evolucia

samuSao, romelic atarebs unikalur da droebiT xasiaTs, 

gulisxmobs marTvis sxvadasxva teqnikis gamoyenebas. vinaidan 

proeqtebisaTvis niSandoblivia mimdinare operaciebisagan gansx-

vavebuli maxasiaTeblebi, proeqtebis marTva moiTxovs sruliad 

axali wris amocanaTa gadaWras.

qvemoT CamoTvlilia amocanebidan zogierTi, romlebsac aw-

ydebian proeqtebis xelmZRvanelebi:

 personali. yoveli proeqti xasiaTdeba gansakuTrebu-

li, mxolod misTvis niSandoblivi sakadro gadaw-

yvetilebebiT. adamianebis raodenoba (agreTve, specia-

luri codna da kvalifikacia, romlebic unda gaaCndeT 

am adamianebs) _ unikaluria TiToeuli proeqtisa-

Tvis. sad moviZioT saWiro adamianebi? da sad wavlen 

isini, rodesac proeqti dasruldeba? aseTi sakadro 

problemebi SeiZleba garTuldes im SemTxve vaSi, Tu 

erTdroulad xdeba ramdenime proeqtis realizeba. 

Tu yvela proeqti erTdroulad Sedis resursebis 

maqsimaluri moxmarebis reJimSi, maSin organizaci-

isaTvis aseTi datvirTva SeiZleba metad mZime aRmoC-

ndes. xolo, Tu yvela proeqti unda dasruldes 

daaxloebiT erTsa da imave dros, kompaniam, SesaZloa, 

mimarTos TanamSromelTa masobriv daTxovnas;

 Sefaseba. imisaTvis, rom Sefasebul iqnes ama Tu im 

potenciuri proeqtis realizaciis mizanSewoniloba, 

organizaciam zustad unda gamoiTvalos Sesabamisi 

samuSaoebis Sesrulebis grafikebi da danaxarjebi. 

Tumca, radgan TiToeuli proeqti unikaluri xasi-

aTisaa, maSin es gaTvlebic SeiZleba atarebdes ufro 

prognozebis, vidre faqtebis xasiaTs;

 formaluri uflebamosilebebi. kompaniis muSaobis or-

ganizaciuli sqemebi asaxavs mis SigniT formalur 

uflebamosilebaTa ganawilebas, Tumca yvelaze xSir-

ad es exeba ufro firmis mimdinare operaciebs. 

rodesac proeqtebi scildeba mocemuli organizaci-

uli sazRvrebis farglebs, Cndeba ganusazRvreloba 

imasTan mimarTebaSi, Tu, saxeldobr, vinaa pasuxis-

mgebeli ama Tu im gadawyvetilebebis miRebaze. aman 

SeiZleba warmoSvas politikuri manevrireba da 

migviyvanos Cixur situaciamde, rac xels uSlis 

proeqtis warmatebiT realizacias;

 kontrolis meqanizmebi. sabuRaltro aRricxvis Cveu-

lebriv meTodebs urTierTSesabamisobaSi mohyavs op-

eraciuli biujetebi da operaciuli danaxarjebi 

kvartalur da wliur safuZvelze. magram es droe-
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biTi CarCoebi ar pasuxoben proeqtis Sesrulebis 

msvlelobisTvis Tvalyuris devnebis moTxovnilebas. 

momentisTvis, rodesac kvartaluri sabuRaltro an-

gariSebi gviCvenebs, rom proeqtma gadaaWarba sabiu-

jeto xarjTaRricxvas, situacia SeiZleba imdenad 

gamovides kontrolidan, rom normalur kalapotSi 

dabruneba SeuZlebeli iqneba.

amocanebisa da sirTuleebis CamonaTvalis gagrZeleba usas-

rulod SeiZleba, Tumca ukve axlave mkiTxvelisTvis cxadi unda 

iyos, rom proeqtebis marTva friad gansxvavebulia mimdinare 

operaciebis marTvisagan. es ar niSnavs imas, rom proeqtebis 

marTva ufro rTulia an martivi, vidre mimdinare opera-

ciebisa. es niSnavs mxolod imas, rom proeqtebis marTva 

gulisxmobs sruliad sxva wris amocanebis gadaWras.

ra Tqma unda, garkveulwilad proeqtebi da mimdinare 

operaciebi gadakveTen da urTierTqmedeben erTmaneTze. Ses-

aZlebelia SemTxvevebi, rodesac proeqtebi xorcieldeba 

mimdinare operaciaTa CarCoebSi. SesaZlebelia sapirispiro 

situaciebic. orive varianti SeiZleba dafinansdes erTi 

biujetis farglebSi iseve, rogorc maTSi monawileobis 

miReba SeuZliaT specialistTa erTsa da imave jgufebs. 

orive varianti moiTxovs analogiuri mmarTvelobiTi unar-

Cvevebis farTo speqtris: werilobiTi da zepiri urTier-

Tobis xelovnebis, konfliqturi situaciebis gadaWrisa da 

xelqveiTTa motivirebis unaris, sabuRaltro aRricxvis 

safuZvlebis codnis, molaparakebaTa warmoebis unarisa da 

sxva mravalis gamoyenebas.

magram aRwerili msgavsebebi SeiZleba dabrkolebad iqc-

es mimdinare operaciebis marTvasa da proeqtebis marTvas 

Soris realur gansxvavebaTa SefasebaSi. gaarkvevT ra am 

gansxvavebebs, Tqven SeZlebT ukeT gaigoT amocanaTa speci-

fika, romelTa gadaWra saWiroa erTsa da meore SemTxvevaSi. 

rogorc ukve aRvniSneT, proeqtebi xasiaTdeba amocanaTa 

unikalurobiT, romelTa gadaWra moiTxovs gansakuTrebuli 

mmarTvelobiTi teqnikis gamoyenebas. proeqtis efeqtiani 

xelmZRvanelisaTvis aucilebelia, aiTvisos mTeli es teqni-

ka. am mxriv niSandoblivia ieso qristes swavleba saxarebiseul 

igavSi aRwerili, koSkis aSenebis proeqtis xelmZRvanelisadmi: 

`rameTu, romelime Tqvenganma rom koSkis aSeneba moisur-

vos, ar dajdeba uwin da ar iangariSebs Rirebulebas, Tu 

aqvs dasamTavreblad? radgan saZirkvels rom Cayris da 

damTavrebas ver SeZlebs, yvela, vinc dainaxavs, dauwyebs 

dacinvas da ityvis: am kacma Seneba daiwyo da damTavreba 

ver SeZlo~ (luka, 14, 28-30).

proeqtebi da proeqtebis marTva uxsovari droidan arse-

bobs, rodesac adamianebi pirvelad Seikribnen erTad, raTa aegoT 

sacxovrebeli an moeyvanaT mosavali. Tumca proeqtebis marTvis 

formaluri mecniereba warmoiSva mxolod meore msoflio omis 

Semdeg. meore msoflio omis dros da misi dasrulebisTa-

nave amerikis mTavrobam ganaxorciela iaraRis axali siste-

mebis SemuSavebasTan dakavSirebuli masStaburi proeqtebis 

inicireba. manhetenis proeqti, romlis ganmavlobaSi Se-

muSavebul da damzadebul iqna pirveli atomuri bombi, 

sayovelTao aRiarebiT iTvleba msoflioSi pirvel proeqtad, 

romelSic gamoyenebuli iyo saproeqto menejmentis Taname-

drove meTodebi.

birTvul reaqtorebze momuSave samxedro gemebisa da 

wyalqveSa navebis mSeneblobasTan dakavSirebulma Semdgomma 

samTavrobo iniciativebma moiTxova iseTi masStaburi inova-

ciebi, gamogonebebi da finansuri saxsrebi, rom maTi praq-

tikuli ganxorcieleba ar SeiZleboda marTvis tradiciuli 
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meTodebis saSualebiT. proeqtebis marTvis pirveli Taname-

drove meTodebi SemuSavebul iqna swored am kolosaluri 

proeqtebis gansaxorcieleblad. 

Tanamedrove msoflioSi saproeqto menejmentis WeSmariti 

mniSvnelobis gageba SeiZleba, misi, rogorc samecniero disci-

plinis ganxilvis safuZvelze. meore msoflio omamde proeqte-

bis marTva ganixileboda, rogorc teqnikur codnaTa raRac 

qvesimravle. magaliTad, jon roblingi, romelmac daaproeq-

ta da saTaveSi Caudga cnobili bruklinis xidis mSen-

eblobas, samoqalaqo inJineri iyo. magram, miuxedavad amisa, 

am da sxva xidebis mSeneblobasTan dakavSirebuli misi tri-

umfi mniSvnelovanwilad aixsneboda am adamianis gamorCeu-

li mmarTvelobiTi SesaZleblobebiT. zustad aseve, miqelan-

jelo, romSi wm. petres bazilikis Semqmneli, xelmZRva nelobda 

am taZris agebis proeqts, Tanac es saqmianoba moicavda 

mSeneblobis dafinansebis Taobaze saeklesio xelmZR-

vanelobasTan konfliqtebis gadaWris amocanasac. amJamadac 

ki, rodesac proeqtebis marTvam pova sayovelTao aRiareba, 

rogorc damoukidebelma disciplinam, uwindeburad mravali 

Tvlis mas teqnikuri specialistebis _ inJinrebis, buRal-

trebis an eqimebis xvedrad.

birTvuli energetikuli danadgarebis SemuSavebisa da 

atomuri bombis Seqmnis proeqtebis realizaciis dros 

amerikis mTavrobis mier miRebulma gamocdilebam saTave 

daudo saproeqto menejmentis Sesaxeb warmodgenebis gadasin-

jvas. vinaidan aseTi giganturi proeqtebisTvis damaxasiaTe-

belia mravalaspeqturoba, rTulia vimedovnebdeT, rom 

gamoCndeba erTi adamiani, romelic pasuxismgebeli iqneba 

yvela teqnikuri gadawyvetilebis miRebaze. komunikaciebisa 

da samuSaoebis koordinaciasTan dakavSirebuli viwro as-

peqtebi amuxruWebdnen progress. garda amisa, aSS-is kon-

gresma moiTxova am proeqtebze daSvebuli kolosaluri 

fuladi saxsrebis Tundac elementaruli aRricxva. cvli-

lebaTa `sadnobi qvabi~ _ ase uwyobda xels proeqtebis 

dagegmvisa da marTvisaTvis gankuTvnili pirveli for-

maluri mmarTvelobiTi procedurebis SemuSavebas. miuxeda-

vad imisa, rom birTvuli fizikis an wyalqveSa navebis sa-

SualebiT sabrZolo moqmedebebis warmoebis principTa Rrma 

codna uwindeliviT moTxovnadi iyo, samxedro proeqtebis 

xelmZRvanelebs ukve ar moeTxovebodaT Sesabamis dargebSi 

mowinave eqspertebi yofiliyvnen.

im droidan amerikis SeerTebuli Statebi ucvlelad 

gamodis lideris rolSi proeqtebis marTvis axali me-

Todebis SemuSavebisa da dawinaurebis saqmeSi. mizezi mar-

tivia: am meTodebis gareSe ar SeiZleba samoqalaqo mSen-

eblobis, kosmosuri sivrcis kvlevebis an Tavdacvis 

sferoSi masStaburi proeqtebis efeqtiani marTva.

XX aswleulis meore naxevarSi proeqtebis marTva iqca 

codnis, Cvevebisa da unaris naklebad Seswavlili kom-

pleqsidan sayovelTaod aRiarebul profesiad, romelSic 

iRvwis mravali adamiani samecniero xarisxiTa da maRali 

wodebebiT. magram Cven yvelam jer kidev pasuxi unda gavceT 

mniSvnelovan kiTxvebs kerZod: warmoadgens Tu ara proeqte-

bis marTva codnisa da unar-Cvevebis erTobliobas, rom-

lebic SeiZleba aviTvisoT da gamoviyenoT imis miuxedavad, 

Tu romel teqnikur sferozea saubari yovel calkeul 

SemTxvevaSi? ramdenad sWirdeba proeqtis xelmZRvanels 

teqnikuri codna konkretul sferoSi, raTa efeqtianad 

marTos proeqti? SeZlebda Tu ara jon roblingi bruklin-

is xidis daproeqtebasa da proeqtis xelmZRvanelis rolSi 

gamosvlas, Tu ar eqneboda aucilebeli teqnikuri codna?
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5.3. proeqtis xelmZRvanelis zogadmenejerul-

dargobrivi profesionalizmi da proeqtis 

warmatebis wanamZRvrebi

ukanasknel periodSi proeqtebis marTvis popularoba 

bevrad aixsneba am mecnierebis SesaZleblobiT _ advilad 

dasZlios sazRvrebi dargebs Soris. am wignSi aRwerili 

meTodebis gamoyeneba SeiZleba nebismieri dargis proeqtTan 

mimarTebaSi. 

konkretuli dargebidan damoukidebloba mniSvnelovani 

faqtori aRmoCnda proeqtebis marTvis, rogorc calke dis-

ciplinis, CamoyalibebaSi, Tumca es damoukidebloba ar vr-

celdeba am mecnierebis CarCoebSi momuSave adamianebze. 

proeqtebis xelmZRvanelebma unda icodnen, Tu mTlianobaSi 

rogor unda marTon procesebi, imoqmedon biznesis garemosa da 

daproeqtebaSi, amasTan, isini kargad unda orientirebdnen konk-

retuli proeqtebis TematikaSi. 

kerZod, proeqtebis xelmZRvanelebi unda iyvnen profesiona-

lebi sam sxvadasxva sferoSi:

1. proeqtebis marTva `sufTa~ mecnierebaa;

2. biznesis warmoebis unari. molaparakebaTa warmoebis, 

finansuri problemebis gadaWris, potenciuri Sem-

kveTebis Ziebis, organizaciuli sakiTxebis gadaWris, 

adamianebTan urTierTobisa da maTi motivirebis un-

ari _ yvelaferi es Tvisebebia, romlebic moeTx-

oveba nebismier karg xelmZRvanels, maT Soris, 

proeqtebis xelmZRvanelsac;

3. proeqtis sagnobrivi sfero. praqtikulad TiToeul 

kompaniaSi, romelmac Seqmna xelsayreli SesaZle-

blobebi proeqtebis xelmZRvanelebis samsaxurebrivi 

zrdisTvis, aseTi zrdis safuZvels warmoadgens Se-

sabamisi teqnikuri codna. ra sagnobriv sferozec ar 

unda iyos saubari _ sabuRaltro aRricxva, re-

klama, kompiuteris mikrosqemebi an navTobsadenebi _ 

proeqtis xelmZRvanels unda hqondes didi codna am 

sferoSi. Tumca es srulebiTac ar niSnavs imas, rom 

proeqtis xelmZRvaneli yvela Tavis xelqveiTze 

ukeT unda erkveodes gadasaWreli problemis teqni-

kur mxareSi.

proeqtis xelmZRvanelma yuradReba unda gaamaxvilos swor 

marTvaze da izrunos proeqtis ueWvel warmatebaze. rogoria 

warmatebuli proeqtis Semadgenlebi? rogor ganisazRvreba es 

warmateba? ai, ramdenime pasuxi am kiTxvebze:

 proeqti realizebul unda iqnes winaswar Sedgenili 

grafikis Tanaxmad. produqti, e.i. proeqtis saboloo 

Sedegi, unda waredginos SemkveTs dadgenil vadaSi;

 proeqti unda Caetios misTvis gaTvaliswinebul biu-

jetSi. proeqtebi _ es invetisticiebia. proeqtebma, 

romlebic ar etevian biujetSi, organizacia-SemkveTs 

mosalodneli Semosavlebis nacvlad SeiZleba mx-

olod zarali moutanos;

 maRali xarisxi. produqti, e.i. proeqtis saboloo 

Sedegi, unda iyos maRalxarisxiani. proeqtebis mar-

Tvis konteqstSi xarisxis cneba miekuTvneba proeq-

tis Sesrulebis Sedegs. es Sedegi moicavs or Semad-

genels:

1. funqciuroba. ras veliT mocemuli produqtisagan? 

rogoria misi swrafqmedeba? 

2. realuri funqcionireba. ramdenad kargad xdeba fun-

qciurobis uzrunvelyofa? kompiuterul programaSi 

SeiZleba gaTvaliswinebul iqnes yvela saWiro Sesa-

Zlebloba (funqcia), magram praqtikaSi, Tu es fun-
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qciebi ar muSaobs, SeiZleba visaubroT produqtis 

cud xarisxze.

rogorc funqciuroba, ise produqtis realuri funq-

cionirebac SeiZleba _ da unda mocemul iqnes proeqtis 

Sesrulebis sxvadasxva stadiaze. Tu, saxeldobr, rogor 

iqneba isini mocemuli, damokidebulia imaze, Tu romel 

produqtzea saubari. magaliTad, moTxovnebi saavadmyofos 

rekonstruqciis proeqtis dokumenturad gaformebisadmi 

radikalurad gansxvavdeba samoqalaqo TviTmfrinavis axali 

modelis proeqtis moTxovnebisagan. 

danaxarjebi, samuSaoTa Sesrulebis grafiki da xarisxi _ 

nebismieri proeqtis sami mniSvnelovani cvladia. am cvladebidan 

erTis an oris Secvla danarCenebis cvlilebas iwvevs. Tu, 

magaliTad, SevamcirebT gansazRvruli proeqtisaTvis 

gamoyofil biujetsa da dros, es TiTqmis uciloblad 

migviyvans saboloo produqtis xarisxis Semcirebamde. 

proeqtis xelmZRvanelis amocana mdgomareobs imaSi, rom balan-

sirebul iqnes es cvlilebebi da mivaRwioT optimalur wonas-

worobas danaxarjebs, samuSaoTa Sesrulebis grafiksa da 

proeqtis xarisxs Soris.

rodesac saubaria garemoze, sadac ZiriTadi yuradReba 

eTmoba maRalxarisxiani produqtis droul miwodebas moce-

muli biujetis dacviT, proeqtebis xelmZRvanelebs xSirad 

uCndebaT SeuZlebelis miRwevis cduneba, proeqtis monawilee-

bis interesebis msxverplad Sewirvis xarjze. es drodadro 

xdeba praqtikulad yvela dargSi da yovelTvis erTi da 

imave mizeziT: proeqtis miznis miRwevas ufro didi mniS-

vneloba eniWeba, vidre saproeqto gundis calkeuli wevre-

bis moTxovnilebaTa dakmayofilebas. adamianebi muSaoben qan-

cis gawyvetamde, demoralizdebian da borotdebian. 

amrigad, proeqtis xelmZRvanelis mTavari amocana mdgomare-

obs imaSi, rom mivaRwioT miznebs, romlebic danaxarjebis, sam-

uSaoebis grafikisa da proeqtis produqtis xarisxis Sejereba-

dia, magram ara adamianebis sazianod. es niSnavs, rom proeqtis 

dasrulebis Semdeg misi Semsruleblebi unda iyvnen suli-

erad karg ganwyobaze da saucxoo urTierTobaSi darCnen 

SemkveTebTan da momwodeblebTan, romlebic mouTmenlad 

unda elodnen wuTebs, rodesac isini erTad Seudgebian 

axal proeqts.

5.4. saproeqto menejmentis funqciebi

realisturi molodinis formireba, yvela dainteresebuli 

mxaris Tanxmobis miRweva da SemkveTisTvis mza produqtis mi-

wodeba _ yvela am amocanis Sesruleba xSirad Zalze rTulia da 

moiTxovs meTodTa sakmaod farTo wris gamoyenebas (nax. 5.1.). 

yvelaze maRal doneze es meTodebi SeiZleba davyoT proeqte-

bis marTvis sam funqciad:

1. proeqtis gansazRvra safuZvels uqmnis momaval 

proeqts. am safuZvlis CayrasTanaa dakavSirebuli ori sax-

is saqmianoba:

 proeqtis xelmZRvanelma unda Camoayalibos sabo-

loo mizani, Sualeduri miznebi da momavali proeq-

tis SezRudvebi. man pasuxi unda gasces Semdeg kiTx-

vebs: `risTvis vakeTebT amas?~ da `ras vgulisxmobT 

am proeqtis warmatebiT realizaciaSi?~ am kiTxve-

bze pasuxebi safuZveli xdeba mocemul proeqtze 

yvela Semdgomi gadawyvetilebebis misaRebad, radgan 

isini iZlevian danaxarjebis, samuSaoTa Sesrulebis 

grafikisa da proeqtis produqtis xarisxis Tana-
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fardobas, mocemul proeqts akavSireben im orga-

nizaciis misiasTan, romelic moaxdens mis realize-

bas;

 proeqtis xelmZRvanelma unda gansazRvros proeqtis 

marTvis kontrolis bazuri meqanizmebi. man unda mi-

iRos gadawyvetileba, Tu romeli adamianebi da or-

ganizaciebi miiReben monawileobas proeqtSi da ra 

rols Seasruleben isini. garda amisa, proeqtis xel-

mZRvanelma unda aagos urTierTobaTa ierarqia proeq-

tis gundSi, urTierTobis strategia da cvlilebe-

bis marTvis procesi. miRebuli gadawyvetilebebisa 

da strategiebis werilobiT dafiqsirebuli Tanx-

moba warmoadgens konkretuli proeqtis marTvis 

SesaZlo xerxebTan dakavSirebuli molodinebis for-

mulirebas. garda amisa, es dokumentebi TamaSoben 

werilobiTi valdebulebebis rols, romelzec 

dayrdnoba SegiZliaT, rodesac saWiro gaxdeba proeq-

tis monawileebs SeaxsenoT maTi valdebulebebi 

proeqtis CarCoebSi.

werilobiT dokuments, romelic xdeba formulirebis 

procesis saboloo Sedegi, SeiZleba vuwodoT proeqtis 

wesebi, radgan, nebismieri TamaSis wesebis msgavsad, isini 

Seicaven imis miTiTebas, Tu, saxeldobr, rogor unda viTa-

maSoT da ras niSnavs `darCe mogebuli~;

2. proeqtis dagegmva saSualebas iZleva erT mTelad 

SevkriboT dawvrilebiTi informacia imis Sesaxeb, 

Tu rogor SeiZleba realizebul iqnes proeqtis 

miznebi, yvela SezRudvis gaTvaliswinebiT. kalen-

daruli dagegmvisa da Sefasebis tipuri meTodebi 

saSualebas iZleva dawvrilebiT gavweroT, Tu sam-
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uSaoebis ra moculobebs gulisxmobs proeqti, 

saxeldobr, vin Seasrulebs konkretul samuSaos, ra 

vadebSi da ra dajdeba misi Sesruleba. riskebis mar-

Tvis meTodTa paraleluri gamoyeneba mogvcems Sesa-

Zleblobas gamovavlinoT yvelaze ganusazRvreli 

sferoebi da SevimuSaoT strategiebi, romlebic Ses-

aZlo problemebis gadaWris saSualebas iZlevian. 

proeqtis gegmaSi gadmocemuli dawvrilebiTi strate-

gia sasinji qvaa danaxarjebis, samuSaoTa Sesrulebis 

grafikebisa da proeqtis produqtis xarisxis gawo-

nasworebulobis Sesamowmeblad, romelic SemuSaveb-

ulia proeqtis gansazRvris etapze;

3. proeqtis marTva moicavs saqmianobis yvela saxes, 

romlebic gvaZleven saSualebas, Tvalyuri vadevnoT 

proeqtis ganviTarebas saboloo miznis mimarTulebiT. 

saqmianobis aseT saxeebs miekuTvneba progresis Se-

faseba, komunikaciebi da makoreqtirebeli moqmede-

bebi:

 progresis Sefaseba. progresis, proeqtis Sesrulebis 

mimdinareobis Sefaseba saSualebas iZleva droulad 

gamovavlinoT warmoqmnili problemebi, rac mniS-

vnelovnad amartivebs maT gadaWras. garda amisa, 

progresis Sefaseba warmoadgens ukukavSiris meqa-

nizms, romelic iZleva saSualebas, SevamowmoT geg-

maSi Cadebuli danaxarjebis, samuSaoebis grafikebisa 

da proeqtis produqtis xarisxis gawonasworebulo-

bis Sefasebis kriteriumTa utyuaroba;

 komunikaciebi. komunikaciebi Zalze mniSvnelovan rols 

TamaSobs proeqtis marTvis TvalsazrisiT, uzrunve-

lyofs ra proeqtis yvela monawilis moqmedebaTa 

koordinacias, agreTve, maT droul informirebu-

lobas proeqtis Sesrulebis msvlelobisa da masSi 

cvlilebebis Sesaxeb;

 makoreqtirebeli moqmedebebi. makoreqtirebeli moq-

medebebi warmoadgens mimdinare reaqciebs ama Tu im 

dabrkolebasa da problemebze, romlebsac drodadro 

awydeba nebismieri proeqti.

es funqciebi, arsebiTad, asaxaven proeqtis xelmZRvanelis 

movaleobaTa srul CamonaTvals. isini Tanmimdevrulad srul-

deba: nebismieri proeqti dawyebul unda iqnes gansazRvridan, 

Semdeg modis dagegmva, dabolos, marTva. proeqtis Sesrulebi-

sas es funqciebi kvlav da kvlav xorcieldeba, radgan 

dagegmvas garduvalad mohyveba gansazRvris koreqtireba, 

xolo marTva moiTxovs cvlilebaTa mudmiv Setanas gegmaSi, 

xolo zogjer _ gansazRvraSi. proeqtis Sesrulebis dros 

misi xelmZRvaneli praqtikulad yoveldRe dakavebulia proeq-

tis gansazRvriT, dagegmviTa da marTviT.

5.5. proeqtisa da produqtis sasicocxlo 

cikli

proeqtis sasicocxlo cikli warmoadgens mis Tanmimdevrul 

realizacias, dawyebuli proeqtis gansazRvridan, gegmis Sedgeni-

dan, samuSao amocanebis Sesrulebidan da proeqtis daxurviT 

damTavrebuli (nax. 5.2.). erTi SexedviT SeiZleba mogveCvenos, 

rom, principSi, es sasicocxlo cikli arafriT ar gansx-

vavdeba proeqtebis marTvis funqciebisagan. iqmneba STabe-

Wdileba, rom proeqtis sasicocxlo ciklis Tanmimdevruli 

stadiebis Sesabamisi gansazRvra, dagegmva da Sesruleba 

warmoadgens gansazRvris, dagegmvisa da marTvis uSualo 
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asaxvas, romlebic proeqtis marTvis funqciebia, magram sx-

vaoba mdgomareobs imaSi, rom sasicocxlo cikli atarebs 

wrfiv xasiaTs, xolo mis sxvadasxva stadias Soris saz-

Rvrebi gadawyvetilebaTa miRebis wertilebia

. 

ganvsazRvroT davgegmoT SevasruloT davasruloT

proeqtis 

iniciacia

   nax. 5.2. proeqtis standartuli sasicocxlo cikli

dawvrilebiT ganvixiloT gadawyvetilebaTa miRebis es oTxi 

wertili:

1.  gansazRvra. es stadia iwyeba momentidan, rodesac 

TviT proeqti da misi xelmZRvaneli miTiTebulia 

proeqtis wesdebaSi. stadia mTavrdeba proeqtis 

wesebis damtkicebis Semdeg. am werilobiTi dokumen-

tis damtkiceba niSnavs, rom yvela monawilem miaR-

wia Tanxmobas proeqtis miznebTan, realizaciisadmi 

midgomasTan da danaxarjebis, samuSaoebis Sesruleb-

is grafikebisa da proeqtis produqtis xarisxis 

gawonasworebulobasTan dakavSirebiT.

2.  dagegmva. proeqtis wesebis damtkicebis Semdeg proeq-

tis xelmZRvaneli Seudgeba proeqtis gegmis Sedge-

nas. ra Tqma unda, imis mixedviT, Tu rogor Se-

muSavdeba dazustebebi imasTan mimarTebaSi, Tu, 

saxeldobr, rogor unda Sesruldes proeqti, moxde-

ba proeqtis wesebSi dafiqsirebuli gadawyvetilebe-

bidan zogierTis garkveuli cvlileba. dagegmvis 

stadiis bolos proeqtis yvela monawilem unda 

daamtkicos ara marto gegma, aramed proeqtis weseb-

Si Setanili Sesabamisi cvlilebebic.

gansazRvrisa da dagegmvis stadiebi SeiZleba sakmaod 

xanmokle iyos, gansakuTrebiT, Tu saubaria mcire proeqte-

bze. vinaidan dagegmvas xSirad mivyavarT proeqtis wesebis 

cvlilebamde, zogierTi kompania amjobinebs gansazRvrisa 

da dagegmvis stadiebis gaerTianebas, romelic atarebs ini-

ciaciis saxelwodebas (nax. 5.2.). am stadiebad dayofis 

sasargeblod yvelaze damajerebel mosazrebas warmoadgens 

is, rom gansazRvris stadiaze saWiroa vupasuxoT rig 

SekiTxvebs, romelTa gareSe SeuZlebelia dawvrilebiTi 

gegmis Sedgena. gansazRvris stadiaze SemuSavebuli Ziri-

Tadi varaudebi da SeTanxmebebi uzrunvelyofen dagegmvis 

stadiis met konkretulobasa da produqtiulobas.

3. Sesruleba. Cven gadavdivarT proeqtis gegmiT gaTval-

iswinebuli faqtobrivi samuSaos Sesrulebis stadi-

aze. am stadiis wilze, Cveulebriv, modis proeqtis 

realizaciis mTeli drois aranakleb 90%. Ses-

rulebis stadia iTvleba dasrulebulad, rodesac 

miRweulia Sesabamisi proeqtis mizani.

4. dasruleba. es aris proeqtis realizaciis yvelaze 

xanmokle stadia, magram aranakleb mniSvnelovani, vi-

dre danarCenebi. proeqtis dasrulebasTan dakavSire-

buli moqmedebebi asruleben sam mniSvnelovan funq-

cias: 1) gadasvlas Semdgom stadiaze, romelic 

SeiZleba iyos operatiuli amocanebi an axali 

produqtis SemuSavebis faza; 2) proeqtis dasruleb-

is formalur proceduras, rasac SeiZleba hqondes 

gansakuTrebuli mniSvneloba proeqtis SemkveTisT-



94 95

vis; 3) proeqtis warmatebisa da warumateblobis 

analizs, rac aucilebelia momavali proeqtebis 

xarisxis asamaRleblad.

uaRresad mniSvnelovania proeqtis sasicocxlo ciklis 

pirveli ori _ gansazRvrisa da dagegmvis stadia. miuxedavad 

imisa, rom am or stadiaze, Cveulebriv, modis proeqtis 

realizaciis mTliani drois ara umetes 10%, isini uzrun-

velyofen Sesrulebis stadiaze efeqtiani muSaobisTvis 

saproeqto gundis saTanado momzadebas.

proeqtebis marTvis meTodebis popularobis zrdis erT-er-

Ti mizezi mdgomareobs maT maRal efeqtianobaSi, kerZod, axali 

produqtebis SemuSavebasTan dakavSirebiT. romel produqtzec 

ar unda iyos saubari _ axal samkurnalo preparatze, sap-

rogramo produqtze, avtomobilis modelze Tu beisbolis 

stadionze _ misi SemuSaveba atarebs erTjerad xasiaTs da 

mivyavarT unikaluri produqtis Seqmnamde. vinaidan axali 

produqtis SemuSavebas gaaCnia iseTive maxasiaTeblebi, 

rogorc nebismier proeqts, am axali produqtebis Seqmna 

gvaZlevs SesaniSnav SesaZleblobebs proeqtebis marTvis me-

Todebis gamosayeneblad. 

axali produqtis Seqmnis oTx stadias ewodeba produqtis 

SemuSavebis sasicocxlo cikli:

1.  moTxovnaTa SemuSaveba. am stadiaze ganisazRvreba fun-

qciebi da yalibdeba moTxovnebi produqtis teqni-

kuri maxasiaTeblebisadmi. rac ar unda SevqmnaT Cven 

_ Senoba, TviTmfrinavi Tu sainformacio sistema, _ 

produqtisadmi moTxovnebiT dadgindeba, Tu rogor 

daakmayofilebs es produqti misi potenciuri myid-

velis moTxovnilebebs;

2.  daproeqteba. daproeqtebis dros muSavdeba produq-

tis monaxazebi, romelic daakmayofilebs miTiTebul 

moTxovnebs. es monaxazebi unda warmoadgendes 

produqtis dawvrilebiT aRweras. magaliTad, samSen-

eblo teqnikuri dokumentacia warmoadgens momavali 

saxlis dawvrilebiT aRweras;

3.  Seqmna. Semdeg mzaddeba TviTon produqti da dgin-

deba am produqtis efeqtiani eqsploataciis 

manormirebeli teqnikuri dokumentacia. Tu, magali-

Tad, saubaria Senobis mSeneblobis Sesaxeb, maSin am 

stadiaze gakeTdeba Txrili momavali saZirkvli-

saTvis, Caisoba ximinjebi da a.S. Tuki saubaria TviT-

mfrinavis axali modelis Seqmnaze, maSin igulisx-

meba samuSaoTa farTo wre, maT Soris, axali 

sawarmoo procesebis SemuSavebac (aseT SemTxvevaSi 

produqtia ara marto axali TviTmfrinavi, aramed 

TviTmfrinavis awyobis mTeli axali teqnologiuri 

procesi).

4. eqsploatacia. mas Semdeg, rac SemuSavdeba axali 

produqti, iwyeba misi praqtikuli gamoyenebis etapi. 

am etapze xdeba proeqtebis gardaqmna mimdinare op-

eraciebad: beisbolis axal stadionze tardeba mat-

Cebi, xdeba avtomobilis axali modelis seriuli 

warmoeba, xolo programuli uzrunvelyofis Se-

muSavebiT dakavebuli kompania teqnikur mxardaWeras 

uwevs saprogramo produqtebis momxmareblebs. eqs-

ploataciis stadia SeiZleba gagrZeldes mravali 

wlis ganmavlobaSi da moicavdes uamrav proeqts.
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moTxovnaTa 

SemuSaveba

daproeqteba Seqmna eqsploata-

cia

nax. 5.3. axali produqtis SemuSavebis proeqtis 

sasicocxlo cikli

axali produqtis SemuSavebis sasicocxlo ciklis TeoriaSi 

mniSvnelovania gavarkvioT ori momenti. 

jer erTi, Cven vsaubrobT sasicocxlo ciklis gama-

rtivebul modelze. nebismieri firma, romelsac dokumen-

turad gauformebia axali produqtebis SemuSavebis pro-

cesi, waswydomia gacilebiT ufro rTuli modelis Seqmnis 

aucileblobas, romelic moicavda ara marto didi raode-

nobiT ZiriTad stadiebs, aramed rig damxmare, `Cadebul~ 

stadiebsac. magaliTad, axali sainformacio sistemebis Se-

muSavebis dawvrilebiTi sasicocxlo cikli SeiZleba 

moicavdes 50-dan 100-mde calkeul etaps. axali samkurna-

lo preparatis SemuSavebis procesi sawyisi kvlevebis 

Catarebis momentidan saTanado organizaciis mier prepara-

tis damtkicebis momentamde SeiZleba moicavdes uamrav 

etaps.

meorec, martivi xasiaTis miuxedavad, nax. 5.3.-ze warmod-

genili axali produqtebis SemuSavebis sasicocxlo cik-

lis modeli TiTqmis danamdvilebiT Seefereba dargs an 

garemos, romelSic Tqven gixdebaT muSaoba (Tundac saubari 

iyos momsaxurebis sferoze). amasTanave, modelis simartivis 

miuxedavad (romelic, sxvaTa Soris, ganapirobebs mis uni-

versalurobas), is asaxavs ZiriTad gansxvavebebs proeqtis 

sasicocxlo ciklsa da axali produqtebis SemuSavebis 

sasicocxlo ciklebs Soris.

miuxedavad imisa, rom axali produqtis SemuSavebis 

process, iseve rogorc proeqts, dasawyisi da dasasruli 

aqvs da unikaluri produqtis Seqmnamde mivyavarT, es pro-

cesi SeiZleba ramdenime proeqts moicavdes. axali produqte-

bis SemuSavebis procesSi proeqtebis marTvis meTodebis gamoy-

enebis msurvels unda esmodes gansxvavebebi produqtis 

sasicocxlo ciklsa da proeqtis sasicocxlo cikls Soris. 

maTi formulireba martivia. axali produqtis SemuSavebis 

sasicocxlo cikli damokidebulia konkretul dargze. kerZod, 

zogierT organizaciaSi ucxo pirTa SeSvebis proceduraSi 

cvlilebaTa Setanis procesis stadiebi gansxvavdeba nav-

Tobsaxdeli qarxnis mSeneblobis stadiebisagan. proeqtis 

sasicocxlo cikli ar aris damokidebuli romelime konkretul 

dargze, vinaidan proeqtebis marTvis Teoria saerToa yvela dar-

gisaTvis. 

produqtis sasicocxlo ciklsa da proeqtis sasicocxlo 

cikls Soris sxva gansxvavebebic arsebobs:

 axali produqtis SemuSavebis sasicocxlo cikli 

ganekuTvneba samuSaos, romlis Sesruleba aucilebe-

lia produqtis Sesaqmnelad;

 proeqtis sasicocxlo cikli orientirebulia sam-

uSaos marTvaze;

 axali produqtis SemuSavebis sasicocxlo cikli 

SeiZleba moicavdes mraval proeqts, romelTagan Ti-

Toeulma, Tavis mxriv, unda gaiaros sruli sasi-

cocxlo cikli.

proeqtebis marTvis saqmeSi warmatebis erT-erTi mniSvnelo-

vani faqtori aris imis gacnobiereba, rom nebismieri SemuSaveba 

SeiZleba moicavdes mraval proeqts da rom saWiroa yoveli 

maTganis, rogorc calkeuli srulfasovani proeqtis, marTva. 
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5.6. saproeqto samuSaoebis organizacia

garkveuli firmebi muSaoben mxolod da mxolod sap-

roeqto samuSaoebis Sesrulebis principiT. aseTebs miekuT-

vnebian, magaliTad, msxvili samSeneblo kompaniebi, romelTa 

organizacia orientirebulia, ZiriTadad, konkretuli 

proeqtebis realizaciaze. maTi sapirispiroa komunaluri 

sawarmoebi, romlebic asruleben mxolod mimdinare opera-

ciebs. Tumca kompaniaTa umravlesoba dakavebulia erTdrou-

lad mimdinare operaciebiTac da proeqtebiTac.

rTulia iseTi organizaciuli struqturis Seqmna, 

romelic SeZlebda uzrunveleyo proeqtebis efeqtiani re-

alizacia. bolos da bolos, Tu kompanias mouwevs mxolod 

erTi proeqtis Sesruleba, romlisTvisac saWiro gaxdeba 

gansakuTrebuli ierarqiuli struqturis mqone special-

istTa unikaluri koleqtivis Camoyalibeba, aucilebelia ki 

misTvis organizaciuli sqemis Seqmna, romelic am erTaderT 

proeqtze ufro metxans iarsebebs? miuxedavad imisa, rom 

proeqtebs SeuZlia negatiuri zegavlenis moxdena firmis 

organizaciul sqemebze, mravali wlis ganmavlobaSi kom-

paniebma SeZles saproeqto formatSi muSaobis rigi klasi-

kuri formebis SemuSaveba (nax. 5.4.). organizaciul stilTa 

qvemoT moyvanili speqtris erT-erTi polusi pasuxobs mim-

dinare operaciaTa moTxovnebs, xolo meore _ saproeqto 

garemos moTxovnebs.

funqciurad orientirebuli firmebis saqmianoba organi-

zebulia ZiriTadi samuSao funqciebis irgvliv _ reklama, 

konstruireba, sainformacio sistemebi, warmoeba, kadrebis 

marTva (nax. 5.5.). muSakebis moqmedebebs xelmZRvanelobs erTi 

menejeri, romelic anawilebs samuSaos da akontrolebs mis 

Sesrulebas, agreTve, wyvets administraciul amocanebs, 

kerZod, Sromis anazRaurebis sakiTxebs. aseTi funqciuri 

jgufebis CarCoebSi Sesrulebuli proeqtebi ar iwvevs 

raime organizaciul sirTules. Zalze rTulia iseTi 

proeqtebis marTva, romlebic moicaven ramdenime funqciur 

jgufs, radgan proeqtebis xelmZRvanelebs ar gaaCniaT fun-

qciuri Zalauflebrivi uflebamosilebebi da maT uxdebaT 

funqciuri qvedanayofebis xelmZRvanelTa mozidva samuSaoe-

bis gasanawileblad, monitoringisa da koordinaciisTvis.

      funqciurad              proeqt-
     orientirebuli   matriculi   orientirebuli

nax. 5.4. organizaciul stilTa speqtri

matriculi organizacia xelsayrelia iseT SemTxvevebSi, 

rodesac funqciur sazRvrebs erTdroulad kveTs ramdenime 

proeqti. aseTi struqtura Zalauflebriv uflebamosile-

bebs aniWebs proeqtebis menejerebsac da funqciur qvedana-

yofTa xelmZRvanelebsac. es miiRweva imiT, rom orive xel-

mZRvaneli emorCileba ufro maRali rangis erTsa da imave 

xelmZRvanels (nax. 5.6.). funqciuri qvedanayofebis xelmZR-

vanelebi monawileoben saproeqto gundebis pirad Semadgen-

lobasTan dakavSirebul sakiTxTa gadawyvetaSi. paralelu-

rad isini pasuxismgebeli arian grZelvadiani adminis traciuli 

amocanebis gadawyvetaze. proeqtebis xelmZRvanelebi dakave-

buli arian saproeqto gundis wevrebs Soris samuSaoebis 

mniSvnelovani

proeqtis xelmZRvane-

lis Zalauflebrivi 

uflebamosilebani

 umniSvnelo
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ganawilebiT, monitoringiTa da koordinaciiT. muSaobis ma-

triculi organizebis ZiriTadi problema mdgomareobs ima-

Si, rom proeqtSi CarTul yovel muSaks ori ufrosi hyavs, 

xolo, Tuki vinme erTdroulad ramdenime proeqtiTaa 

dakavebuli, ufrosebis raodenoba izrdeba.

proeqt-orientirebuli organizacia Sesaferisia kompanieb-

isTvis, romlebic muSaoben masStabur, grZelvadian proeqte-

bze. aseT SemTxvevaSi proeqtebi sruldeba ara marto 

calkeuli funqciuri qvedanayofebis, aramed ramdenime fun-

qciuri qvedanayofis CarCoebSic. ufro sworad, funqciuri 

qvedanayofebi arseboben Sesasrulebeli proeqtis CarCoebSi 

(nax. 5.7.). proeqt-orientirebul firmebSi (romlebsac, 

agreTve ewodebaT saproeqto firmebi) ramdenime proeqtis 

erTdrouli realizacia warmoSobs didi raodenobiT ope-

raciebs, magram es kompaniebi mzad arian moiTminon garkveu-

li organizaciuli araefeqtianoba imisaTvis, rom moaxdinon 

proeqtis mmarTvelobiTi efeqtianobis maqsimizireba. magal-

iTad, mZime manqanaTmSeneblobis proeqt-orientirebuli 

firmebis mTeli organizaciuli struqtura eqvemdebareba 

maTi masStaburi proeqtebis TiToeuli aspeqtis marTvas.

proeqt-orientirebuli organizaciebis muSaobis kidev 

erT stils warmoadgens programebis realizacia. programebi 

Sedgeba mravali urTierTdakavSirebuli proeqtisagan, ma-

gram, proeqtisagan gansxvavebiT, programas ar gaaCnia das-

rulebis konkretuli TariRi. magaliTad, rodesac kompania 

Boeing amuSavebs TviTmfrinavis axal models, is asrulebs 

yovlismomcvel programas _ TviTmfrinavis gayidvisa da 

klientTa momsaxurebis procesTa SemuSavebis CaTvliT. sxva 

sityvebiT rom vTqvaT, am dros xdeba calkeuli, magram 

urTierTdakavSirebuli proeqtebis farTo wris Sesruleba. 

programaTa erT-erTi saxesxvaoba iqneba specializebuli 

struqtura, romelSic kompaniis produqcia asrulebs Ziri-

Tadi mamoZravebeli organizaciuli faqtoris rols. spe-

cializebul organizaciebSi iseTi funqciebi, rogoricaa 

marketingi da produqtis SemuSaveba, arsebobs individua-

lurad TiToeuli calkeuli produqtisTvis. specializeb-

uli organizaciis magaliTis saxiT SeiZleba moviyvanoT 

programuli uzrunvelyofis SemuSavebiT dakavebuli kompa-

nia. aseT kompaniaSi iqmneba jgufebi konkretuli produqte-

bis mixedviT (magaliTad, eleqtronuli cxrilebis marTvis 

programaTa an teqstis procesTa SemuSavebis jgufi), Tanac 

TiToeul aseT jgufs hyavs Tavisi specialistebi am jgu-

fis mier Seqmnili produqciis SemuSavebis, testirebisa da 

marketingis sakiTxebSi.

prezidenti

A proeqti B proeqti

warmoeba

marketingi

finansebi

saproeqto-

sakonstruq-

toro samu-

Saoebi

warmoeba

marketingi

finansebi

saproeqto-

sakonstruq-

toro 

samuSaoebi

nax. 5.7. proeqt-orientirebuli organizacia
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5.7. organizaciuli struqtura da proeqtis 

xelmZRvaneli

sxvadasxva organizaciuli stilis ganxilva xdeba ara 

Semecnebis interesis gamo. realur praqtikaSi, organizaciuli 

struqturis swor arCevans SeuZlia firmisTvis uzrunvelyos 

efeqtiani konkurentuli upiratesoba. sainteresoa, rogor axdens 

zegavlenas struqturis SerCeva proeqtis xelmZRvanelze? 

ganvixiloT amasTan dakavSirebuli xuTi faqtori:

1. formaluri uflebamosilebebi. cxadia, rom sxvaoba 

organizaciul stilebs Soris mdgomareobs imaSi, 

rom zogierTi stilisTvis pirvel planze dgas 

proeqtebi, xolo sxvebisTvis _ mimdinare opera-

ciebi (nax. 5.4.). funqciurad orientirebul orga-

nizaciaSi proeqtis xelmZRvanels praqtikulad ar 

gaaCnia aranairi uflebamosilebebi, xolo proeqt-

orientirebul firmaSi mas aqvs mTeli sisrulis 

Zalaufleba. rac ufro naklebi formaluri ufle-

bamosilebebi gaaCnia xelmZRvanels, miT ufro meti 

Zalisxmeva sWirdeba mas proeqtTan dakavSirebuli 

gadawyvetilebebis misaRebad da maTi praqtikuli 

realizaciisTvis;

2. komunikaciebi. komunikaciebi aris nebismieri proeqtis 

warmatebis erT-erTi umniSvnelovanesi faqtori, imis 

miuxedavad, Tu romel organizaciul stils iyenebs 

misi xelmZRvaneli. xSirad kompaniebis organizaciu-

li struqturebi xels uwyoben vertikaluri komu-

nikaciebis (`zevidan qveviT~ an `qvevidan zeviT~) 

arse bobas, magram xelmZRvanelis komunikaciuri 

moTxovnebi SeiZleba ar daemTxves organizaciaSi mi-

Rebul komunikaciaTa sqemebs. formaluri orga-

nizaciuli sazRvrebis gadakveTa yovelTvis moiTx-

ovs did Zalisxmevas. magram nebismier SemTxvevaSi, 

xelmZRvanelma yvelaferi unda gaakeTos proeqtiT 

dainteresebuli yvela mxaris drouli da sruli 

informirebisa da moqmedebaTa koordinaciisTvis;

3. prioritetebis sistema. yvelaze xSirad kompaniis 

paraleluri proeqtebi konkurencias uweven erTma-

neTs isedac SezRuduli adamianuri resursebis, mow-

yobilobisa da dafinansebisaTvis. es gansakuTrebiT 

exeba marTvis tradiciuli, funqciurad orientire-

buli stilis mqone kompaniebs. funqciurad orien-

tirebul struqturaSi proeqtebis xelmZRvanelebs 

xSirad uxdebaT muSaoba specialistTa jgufebTan da 

resursebTan, romelTa periodulad ganyeneba da 

amoReba xdeba mimdinare operaciebis problemaTa ga-

dasaWrelad an sxva proeqtis Sesasruleblad;

4. firmis orientacia. proeqt-orientirebuli firmis 

yuradRebis centrSia proeqtebi, romlebic, faqto-

brivad, warmoadgenen misi arsebobis ZiriTad mizezs. 

am SemTxvevaSi yvelas aqvs saerTo mizani, romelic 

ganapirobebs yvela misaReb gadawyvetilebas da gvex-

mareba mwarmoeblurobis amaRlebaSi. es Tavisebureba 

kargad ganasxvavebs proeqt-orientirebul firmebs 

matriculi da funqciurad orientirebuli orga-

nizaciebisagan, sadac saproeqto gundebis wevrebi 

xSirad proeqtebze muSaobas uTmoben TavianTi sam-

uSao drois naxevarze naklebs. aseTi kompaniebisaT-

vis damaxasiaTebeli resursebisa da yuradRebis gab-

neva, Cveulebriv, iwvevs, muSakebis emociur modu nebasa 

da dabal mwarmoeblurobas;
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5. instanciebis jaWvi. Tu uflebebisa da pasuxismgeblo-

bis delegireba romelime proeqtis CarCoebSi wi-

naaRmdegobaSi modis kompaniis organizaciul struq-

turasTan, saWiro xdeba damatebiTi Zalisxmeva, raTa 

moxdes Sesabamisi xelmZRvanelis yuradRebis mimarT-

va ama Tu im problemaze. rodesac proeqti moicavs 

ramdenime funqciur qvedanayofs, ama Tu im gadaw-

yvetilebis damtkicebaSi monawileobis miReba uxdeba 

sxvadasxva funqciur qvedanayofTa xelmZRvanelebs. 

xolo, Tu am funqciur qvedanayofebs aqvs sxvadasx-

va (xSirad sawinaaRmdego) interesebi, es qmnis 

proeqtis SesrulebisTvis seriozul dabrkolebebs.

aqedan gamomdinareobs, rom proeqt-orientirebuli firmebis 

organizaciuli struqtura sxvebze metad uwyobs xels proeqte-

bis warmatebiT Sesrulebas. Tumca organizaciaTa umravleso-

baSi proeqtebis xelmZRvanelebi, rogorc wesi, ganicdian 

formaluri uflebamosilebebis bunebiTa da struqtu riT 

warmoSobil sirTuleebs. aseT SemTxvevaSi isini ufro metad 

eyrdnobian sakuTar codnasa da kvalifikacias, agreTve, am 

proeqtebis marTvis aprobirebul instrumentebs.

disciplina, romelic atarebs proeqtebis marTvis 

saxelwodebas, SeiZleba SevadaroT xis damamuSavebeli in-

strumentebis nakrebs. erTica da meorec gankuTvnilia konk-

retuli miznebisTvis; erTsac da meoresac ostatis xelSi 

saocrebebis moxdena SeuZlia.

TiToeuli proeqtisTvis saWiroa adamiani, romelic _ 

rogoric ar unda iyos misi Tanamdeboba da wodeba _ SeZlebs 

xelmZRvanelis funqciis Sesrulebas. es aris roli, romel-

sac, mcire proeqtis SemTxvevaSi, SeiZleba warmatebiT ga-

varTvaT Tavi kviraSi mxolod ramdenime saaTis muSaobiT. 

msxvilmasStabiani proeqtis dros, erT adamians ubralod 

ar SeuZlia damoukideblad Seasrulos proeqtis xelmZR-

vanelis yvela funqcia. magram ar SeiZleba am rolis gan-

sazRvra mxolod da mxolod proeqtebis marTvisaTvis in-

strumentTa nakrebis an proeqtebis marTvis funqciaTa 

TvalsazrisiT. proeqtis xelmZRvanelis mTavari movaleobaa 

yvela dainteresebuli piris _ SemkveTebis, firmis xelmZR-

vanelobis, momwodeblebisa da saproeqto gundis wevrebis _ 

moqmedebaTa koordinacia da maTi erToblivi efeqtiani saqmiano-

bis uzrunvelyofa proeqtis Sesrulebis dros. amasTan, unda 

aRiniSnos, rom verc erTi mmarTvelobiTi meTodis gamoyeneba 

ver moitans sasurvel Sedegs, Tu proeqtis xelmZRvaneli ar 

iqneba lideri. mxolod xelmZRvanelis energia da enTuziazmi 

aniWebs am meTodebs WeSmarit Zalas. proeqtis xelmZRvaneli 

asrulebs katalizatoris _ iniciatoris funqcias, romelic 

sakuTar xelSi iRebs proeqts da mohyavs is moqmedebaSi. 

sakiTxebi TviTSemowmebisa 

da gameorebisaTvis

individualurad, wyvilebSi an gundebSi ganixileT Semdegi 

Tematika:

1. proeqtebi da mimdinare operaciebi;

2. proeqtisTvis niSandoblivi ori mniSvnelovani maxa-

siaTebeli; 

3. proeqtis xelmZRvanelis amocanebi;

4. saproeqto menejmenti, rogorc samecniero disci-

plina;

5. proeqtis xelmZRvanelis profesionalizmis sami 

sfe ro;

6. warmatebuli proeqtis Semadgenlebi;
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7. proeqtis xelmZRvanelis mTavari amocana;

8. proeqtebis marTvis sami funqcia;

9. proeqtis standartuli sasicocxlo cikli;

10. produqtis SemuSavebis sasicocxlo cikli;

11. gansxvavebebi produqtis sasicocxlo ciklsa da 

proeqtis sasicocxlo cikls Soris;

12. funqciurad orientirebuli organizacia;

13. matriculi organizacia;

14. proeqt-orientirebuli organizacia;

15. struqturis SerCeva da proeqtis xelmZRvaneli.

Tavi 6

proeqtis monawileebi 

6.1. proeqtis monawileebi _ proeqtis warmatebiT 

Sesrulebis sawindari

mravali mecnieris azriT, ekonomikis zrdas uzrunvelyofs 

teqnologiuri miRwevebi. magram, Tu ufro Rrmad CavwvdebiT, 

nebismieri teqnologia moqmedebaSi mohyavT adamianebs. proeqte-

bis SemTxvevaSi, am adamianebs uwodeben proeqtis monawileebs, 

radgan TiToeuli maTgani Tavis Zalisxmevas debs proeqtis re-

alizaciaSi da Taviseburadaa dainteresebuli amiT. 

proeqtis xelmZRvanelis pirveli amocanaa proeqtis 

monawileTa sworad gansazRvra. maT, ueWvelad, miekuTvnebian: 

SemkveTebi; gadawyvetilebis mimRebi pirebi; momwodeblebi da 

pasuxismgebeli TanamSromlebi. ufro farTo gagebiT ki _ 

dainteresebuli piri iqneba TiToeuli, vinc ase Tu ise 

monawileobs proeqtSi, da yoveli, romelzec zegavlenas 

moaxdens proeqtis Sesrulebis Sedegebi.

proeqtis yvela monawilis gamovlena aris proeqtis 

xelmZRvanelis erT-erTi umniSvnelovanesi amocana imitom, 

rom proeqtis gansazRvrisa da dagegmvis stadiaTa yvela 

mniSvnelovan gadawyvetilebebs Rebuloben swored es ada-

mianebi. proeqtis monawileebi _ arian is adamianebi, romlebic 

proeqtis xelmZRvanelis xelqveiTad yofnisas amuSaveben SeTanx-

mebebs proeqtis miznebTan da SezRudvebTan mimarTebaSi, ayalibe-

ben strategiebs, ganrigebs da amtkiceben proeqtis biujets.

proeqtis monawileTa gamovlena _ proeqtis xelmZRvanelis 

mier mudmivad Sesasrulebeli amocanaa. proeqtis sawyis 

stadiebze proeqtis xelmZRvaneli dakavebulia monawile-

ebisa da rolebis gansazRvriT, romlebsac isini Seasrule-
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ben mocemul proeqtSi. am TavSi aRwerilia xuTi mTavari 

monawilis _ proeqtis xelmZRvanelis, saproeqto gundis, fun-

qciuri xelmZRvanelobis, sponsorisa da SemkveTis rolebi, 

agreTve, TiToeuli am mxaris zegavlena proeqtis saerTo war-

matebaze. mniSvnelovania gvaxsovdes, rom aq Cven vsaubrobT 

rolebze. am rolebidan TiToeulis TamaSi SeuZlia erT 

adamians an adamianTa jgufs da, piriqiT, _ erT adamians 

SeuZlia erTdroulad ramdenime rolis Sesruleba.

rogorc amboben, klienti yovelTvis marTalia. proeqtis 

xelmZRvanelis devizi ki _ proeqtis yvela monawilis dakma-

yofilebaa. misi amocana ara marto SemkveTis gulis mogebaa. 

warmatebuli proeqtebi unda akmayofilebdes yvela mona-

wilis molodins. gavixsenoT: proeqtis warmatebis pirveli 

faqtori mdgomareobs imaSi, rom saproeqto gundma, Sem-

kveTma da firmis xelmZRvanelobam unda miaRwion Tanxmobas 

Sesasrulebeli proeqtis miznebis Taobaze. proeqtis yvela 

monawilis moTxovnilebaTa dakmayofileba ar aris advili 

amocana, gansakuTrebiT, Tu isini Tavs iCenen proeqtis ufro 

gviandel stadiebze da ayeneben axal gauTvaliswinebel 

moTxovnebs (rac praqtikaSi arcTu iSviaTad xdeba!). swored 

amitom, proeqtis xelmZRvanelisaTvis Zalze mniSvnelovania 

proeqtis dawyebidanve gamovlindes misi yvela monawile, gairkves 

maTi moTxovnebi da molodini. mxolod am SemTxvevaSi SeZlebs 

proeqtis xelmZRvaneli misi mTavari amocanis Sesrulebas _ 

yvela dainteresebuli monawilis moTxovnebisa da molodinis 

dakmayofilebas.

monawileTa molodinis dakmayofileba ara marto proeq-

tis xelmZRvanelis mTavari amocanaa, aramed misi uSualo 

sargebelic, radgan proeqtis TiToeul monawiles SeuZlia 

mniSvnelovani wvlili Seitanos mis realizaciaSi. yvela 

mxare, romelic ase Tu ise monawileobs proeqtSi, mar-

Tlac dainteresebulia mis warmatebaSi, da TiToeul maT-

gans SeuZlia gaakeTos proeqtisTvis raime sasargeblo. es 

sargebloba SeiZleba mdgomareobdes formalur uflebam-

osilebebSi, romlebic miniWebuli aqvs monawiles; dafin-

ansebaSi, romlis uzrunvelyofac mas SeuZlia; misi mxridan 

Sesabamisi produqtisadmi moTxovnebis yovelmxriv codnaSi 

_ saboloo jamSi, yvelaferi es saWiroa proeqtis warmate-

bis uzrunvelsayofad. proeqtebi, romlebsac ar yofniT 

mniSvnelovan monawileTagan vinmes meurveoba, riskaven darC-

nen dausrulebelni an seriozulad gadaixaron adre dasax-

uli kursidan.

zogjer proeqtis yvela monawilis gamovlena advilia 

xolme, zogjer ki _ rTuli. monawilis gamovlenisas ar 

aris saWiro kiTxva: `vin iqneba proeqtis SemkveTi?~ an `vin 

Sedis saproeqto gundis SemadgenlobaSi?~ kiTxva unda JR-

erdes ase: `vis SeuZlia Seitanos wvlili proeqtis reali-

zaciaSi?~

6.2. proeqtis xelmZRvaneli

raSi mdgomareobs proeqtis xelmZRvanelis wvlili da 

muSaobis specifika? proeqtis xelmZRvanelis saqmianoba waa-

gavs magias, ufro zustad _ praqtikul magias. iseve, 

rogorc simfoniuri orkestris diriJori uvlens samyaros 

musikis momxiblaobas (`jadosnurobas~), proeqtis xelmZR-

vanels, umorCilebs ra Tavis nebas sxvadasxva adamianis 

(proeqtis monawileebis) moqmedebebs, harmoniaSi mohyavs es 

moqmedebebi da uvlens samyaros proeqtebis marTvis momxi-

blaobas (`jadosnurobas~). dakavebulia ra proeqtis dageg-

mviT, avlens ra monawileebs, Rebulobs ra zomebs, raTa 

proeqti ar gascdes biujetis CarCoebs, an awesrigebs kon-
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fliqtur situaciebs proeqtis monawileebs Soris, proeq-

tis xelmZRvaneli asrulebs wamyvan rols nebismier 

proeqtSi. da miuxedavad imisa, rom proeqtis mravali amo-

canis gawonasworebis unari mis xelmZRvanels jadoqars 

amsgavsebs _ codna da unari, romlebic Seadgenen am `praq-

tikuli magiis~ safuZvels, xelmisawvdomia mravali Cven-

ganisTvis.

proeqtis xelmZRvanelma Tavidanve mkafiod unda gansazRv-

ros proeqtis yvela monawilis mier Sesasrulebeli rolebi, 

maT Soris sakuTari rolic.

kerZod, proeqtis xelmZRvanelma TviTon unda upasuxos Sem-

deg kiTxvebs: `rogoria Cemi formaluri uflebamosilebe-

bi?~, `vis daqvemdebarebaSi var?~, `niSnavs Tu ara proeqtis 

xelmZRvanelis Tanamdebobaze Cemi daniSvna yvela danarCeni 

valdebulebisagan gaTavisuflebas?~, `ra molodins vukav-

Sireb am proeqts?~.

proeqtis xelmZRvaneli, amave dros, misi mTavari monawile-

caa. igi TviTon unda iyos kmayofili sakuTar proeqtze muSao-

biT.

zemoT aRvniSneT, Tu ramdenad mniSvnelovania proeqtis 

yvela monawilis gamovlena. es, aixsneba, jer erTi, imiT, 

rom proeqtis warmatebaze SeiZleba vimsjeloT misi Sede-

gebiT yvela monawilis dakmayofilebulobis xarisxiT da, 

meorec, imiT, rom TiToeul monawiles arsebiTi wvlili 

Seaqvs am proeqtSi. proeqtis xelmZRvaneli ara marto kar-

gad unda icnobdes mis yvela monawiles, aramed saTaveSi 

unda Caudges adamianTa am Wreli Semadgenlobis jgufs.

vinaidan proeqtis Sesaxeb yvelaze meti icis misma xelmZR-

vanelma, swored man unda waiyvanos proeqti swori kursiT. 

xelmZRvanelma unda gamoiyenos Semdegi ori xerxi, romelTa 

saSualebiT mas SeuZlia Seasrulos lideris funqcia:

 proeqtis monawile pirTa wris gakontroleba. rogorc 

ukve aRiniSna, funqciur xelmZRvanelebsa da klien-

tebs Soris yovelTvis gamoCndebian adamianebi, rom-

lebsac surT Tqvens proeqtze zegavlenis moxdena. 

magram, Tu romelime maTgans ar aqvs aseTi zegav-

lenis ufleba, saWiroa `maT TavianTi adgili mivu-

CinoT~. am mniSvnelovan saqmeSi ki, rasakvirvelia, 

unda gvqondes proeqtis sponsoris an misi sxva 

monawileebis mxardaWeris imedi. Tumca, nebismier 

SemTxvevaSi xelmZRvanelma unda gamoiyenos darwmu-

nebis mTeli Zala, raTa SezRudos pirTa wre, rom-

lebsac nebadarTuli aqvT proeqtze zegavlenis 

moxdena;

 proeqtis marTva principiT `qvevidan zeviT~. proeqtis 

zogierT monawiles (sponsors, funqciur xelmZR-

vanelebs da sxv.) SeiZleba ufro farTo Zalauf-

lebrivi uflebamosilebebi hqondes, vidre proeqtis 

xelmZRvanels. magram, miuxedavad amisa, xelmZRvaneli 

saTaveSi unda Caudges adamianTa mTel am jgufs, 

dausvas rTuli kiTxvebi, SesTavazos gonivruli 

variantebi, daayenos isini faqtis winaSe, piradi Se-

upovari SromiTa da enTuziazmiT mudmivad axdendes 

efeqtiani SromisaTvis maT motivirebas.

6.3. saproeqto gundi

vin unda iqnes dakavebuli proeqtis uSualo Sesrule-

basTan dakavSirebuli samuSaoTi? pasuxi: saproeqto gundi 

proeqtis xelmZRvanelTan erTad. yvela jgufi da calkeuli 

specialistebi, romlebic xarjaven TavianT samuSao dros, cod-

nas, unars, kvalifikaciasa da Zalebs proeqtis Sesrulebaze, 
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iTvlebian saproeqto gundis wevrebad. kompaniis TanamSromlebis 

garda, romlebsac davalebuli aqvT mocemul proeqtSi 

monawileoba, saproeqto gundis wevrebi SeiZleba iyvnen moijar-

eebi, momwodeblebi da SemkveTebic (klientebic) ki.

am kuTxiT klientebis, rogorc saproeqto gundis 

wevrebis xseneba, erTi SexedviT, SeiZleba ramdenadme gasak-

viric iyos, radgan principSi isini Sesasrulebeli proeq-

tis saboloo Sedegis SemkveTebi arian. sinamdvileSi ki 

araferi uCveulo ar aris imaSi, rom swored klientebi 

asruleben garkveul amocanebs Sesabamisi proeqtis Car-

CoebSi. Tu, magaliTad, aviRebT proeqtebs, romlebic exeba 

sainformacio sistemebs, klientebi xSirad arian proeqtis 

aqtiuri monawilebi sistemis daproeqtebisa da gansazRvris 

stadiebze. an SemTxvevaSi, rodesac proeqti exeba kompaniis 

gadasvlas axal saofise kompleqsSi, swored klients (Sem-

kveTs) SeuZlia aiRos sakuTar Tavze axal obieqtze muSao-

basTan dakavSirebuli swavlebis organizaciaze pasuxismge-

bloba.

saproeqto gundis Semadgenloba unda Camoyalibdes proeq-

tis Sesrulebis dasawyisSi _ proeqtis dagegmvisa da gansaz-

Rvris stadiebze. saproeqto gundis formirebis procesi 

mTavrdeba, rodesac misi wevrebi midian SeTanxmebamde sakuTar 

valdebulebebTan da rolebTan mimarTebaSi Sesabamisi proeqtis 

CarCoebSi. 

ganvixiloT am procesis etapebi dasawyisidan mis dasrule-

bamde:

 Sesabamisi proeqtis CarCoebSi Sesasrulebel rTul 

amocanaTa dayofa xdeba Sualedur amocanebad ise, 

rom Cndeba SesaZlebloba maTdami gamoyenebul iqnes 

proeqtis Semsruleblebis konkretuli codna, unari 

da kvalifikacia;

 Semdeg proeqtis xelmZRvaneli da sponsori sam-

uSaod izidaven Sesabamisi codnis, unarisa da kval-

ifikaciis mqone calkeul specialistebsa da orga-

nizaciebs;

 proeqtis xelmZRvaneli awarmoebs molaparakebebs 

proeqtSi am specialistebisa da organizaciebis 

monawileobis konkretul formebze;

 proeqtis xelmZRvaneli azustebs gegmas da aRwevs 

saproeqto gundis yvela wevris mier mis mkafio 

gagebas;

 saproeqto gundis TiToeuli wevris movaleobaTa 

wris dokumentireba xdeba savaraudo samuSaoebis 

CamonaTvalsa da proeqtis gegmaSi.

rogorc wesi, proeqtis mniSvnelovani monawileebis gansaz-

Rvra ar warmoadgens sirTules, rodesac saubaria SedarebiT 

mcire proeqtebze. msxvilmasStabiani proeqtebis SemTxvevaSi es 

amocana arsebiTad rTuldeba da mis gadasaWrelad saWiroa gac-

ilebiT didi dro da Zalisxmeva.

saproeqto gundis zogierTi wevri proeqtis realiza-

ciaSi asrulebs mniSvnelovan, magram aramTavar rols. 

proeqtis xelmZRvanels unda esmodes sxvaoba saproeqto 

gundis droebiT wevrebsa da gundis birTvSi Semaval spe-

cialistebs Soris, radgan proeqtis monawileebis TiToeu-

li am ori jgufisTvis gamoiyeneba sxvadasxva komunikaci-

uri strategiebi. magaliTad, proeqtis realizaciaSi 

romelime qvedanayofis TanamSromelTa wvlili SeiZleba 

Seadgendes proeqtis samuSaoTa mTeli moculobis 10%-ze 

naklebs, xolo am proeqtSi maTi monawileobis dro _ mx-

olod ramdenime kviras. miuxedavad amisa, sanam proeqtis 

monawileebi Seudgebian samuSaoebis Sesrulebas, aucilebe-

lia maTi informireba maT mier Sesasrulebel samuSaosTan 



116 117

dakavSirebuli progresis Sesaxeb; amave dros, isini sruli-

adac ar arian valdebuli, miiRon monawileoba proeqtis 

gundis yovelkvireul samuSao TaTbirebSi. garda amisa, 

Zalze viwro specializaciis mqone muSakebidan zogierTs 

SeuZlia sakmaod SezRuduli, magram friad arsebiTi wvli-

lis Setana proeqtSi. xelmZRvanelma ara marto unda miawo-

dos informacia aseT muSakebs maT amocanebTan dakavSireb-

uli samuSaoebis mimdinareobis Sesaxeb, aramed unda gamarTos 

maTTan konsultacia, raTa mzad iyvnen _ saWiro momentSi 

Seudgnen am samuSaoTa Sesrulebas.

6.4. firmis xelmZRvanelobis 

saSualo rgoli

firmis xelmZRvanelobasTan produqtiuli TanamSromloba 

udides rols TamaSobs nebismieri proeqtis warmatebaSi. moce-

mul SemTxvevaSi firmis xelmZRvanelobaSi vgulisxmobT fun-

qciur xelmZRvanelobas, romelsac ewodeba firmis saSualo 

xelmZRvaneli rgoli. proeqt-orientirebuli tipis orga-

nizaciaTa gamoklebiT, funqciuri xelmZRvanelebi pasux-

ismgebelni arian ama Tu im organizaciul qvedanayofebze, 

magaliTad, saproeqto-sakonstruqtoro samuSaoebis ganyo-

filebaze an Sida auditis ganyofilebaze da ara konkre-

tul proeqtebze. funqciuri xelmZRvanelebi xangrZliv 

perspeqtivaze gaTvliT xelmZRvaneloben adamianebs da 

firmis sxva resursebs. isini, agreTve, monawileoben kom-

paniis politikis SemuSavebaSi, romelsac SeuZlia zegav-

lena moaxdinos konkretul proeqtzec. 

firmis xelmZRvanelobis mxridan mxardaWera ganisaz-

Rvreba, rogorc proeqtis warmatebis erT-erTi umniSvnelo-

vanesi faqtori. rodesac proeqtebis xelmZRvanelebs ekiTx-

ebian, Tu, saxeldobr, ra mxardaWera sWirdebaT yvelaze 

metad firmis xelmZRvanelobis mxridan, rogorc wesi, 

gvixdeba aseTi pasuxebis mosmena: `saWiro specialistebis 

SemoTavazeba saWiro momentSi~ da `saproeqto gundis mier 

Camoyalibebul faqtebze dafuZnebuli gadawyvetilebebis 

drouli miReba~. es pasuxebi saSualebas iZleva SeviqmnaT 

garkveuli warmodgena realur wvlilze, romelic fun-

qciur xelmZRvanelobas Seaqvs proeqtebis realizaciaSi. 

garda amisa, firmis xelmZRvanelobas SeuZlia proeqtis 

xelmZRvanels gaacnos, Tu vin Sedis funqciuri xelmZR-

vanelebidan Sesabamisi proeqtis SesrulebaSi dainterese-

bul pirTa CamonaTvalSi.

proeqtis xelmZRvanelma unda imuSaos funqciur xelmZR-

vanelebTan mWidro kontaqtSi proeqtze samuSaod firmis sauke-

Teso specialistebis mosazidad. mas Semdeg, rac xelmZR-

vaneloba moaxdens proeqtis inicirebas da gansazRvravs mis 

CarCoebs, proeqtis xelmZRvaneli adgens samuSao gegmas, 

romelSic dawvrilebiTaa miTiTebuli, Tu ra kvalifikaciis 

specialistebia saWiro mocemul proeqtze muSaobisTvis da 

romelma qvedanayofebma unda miavlinon proeqtze samuSaod 

aseTi kvalifikaciis mqone specialistebi. gaaCnia ra ms-

gavsi informacia, proeqtis xelmZRvanels SeuZlia mimar-

Tos qvedanayofTa xelmZRvanelebs, romelSic muSaoben ase-

Ti specialistebi da gaarkvios maTi azri, Tu, saxeldobr, 

rodis gadavlen mis gankargulebaSi es specialistebi. am 

xelmZRvanelebma unda daamtkicon momavali samuSaos for-

mulireba da proeqtis gegma, radgan am dokumentebSi mi-

TiTebuli saproeqto gundis potenciuri wevrebi warmoad-

genen im qvedanayofTa muSakebs, romlebsac isini 

xelmZRvaneloben. proeqtis mTeli sasicocxlo ciklis gan-
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mavlobaSi am funqciur xelmZRvanelebs SeuZliaT uaRresad 

faseuli daxmarebis gaweva sakadro an sawarmoo probleme-

bis gadaWraSi.

xelmZRvanelobis kidev erTi mniSvnelovani movaleobaa sap-

roeqto gundisTvis Sesatyobinebeli faqtebis safuZvelze gad-

awyvetilebaTa drouli miReba. xelmZRvanelebis gamovlena, rom-

lebic miiReben saWiro gadawyvetilebebs, SeiZleba aRmoCndes 

Zalze rTuli amocana. unda daviwyoT TvalsaCino variantebi-

dan:

 xelmZRvanelebi, romelTa muSaobaze zegavlenas 

moaxdens proeqtis Sesrulebis Sedegebi;

 xelmZRvanelebi, romlebic warmoadgenen sxva dain-

teresebul pirebs, iseTebs, rogorebic arian klien-

tebi;

 xelmZRvaneli, romelsac emorCileba proeqtis xe-

lmZRvaneli.

aucilebelia gvesmodes, Tu ratomaa dainteresebuli am xe-

lmZRvanelebidan TiToeuli proeqtis SesrulebaSi da ra gadaw-

yvetilebaTa miRebaze SeuZliaT maT zegavlenis moxdena.

gamoavlens ra pirTa TvalsaCino wres, romlebic miiRe-

ben gadawyvetilebebs, proeqtis xelmZRvanelma unda gamoav-

linos zegavlenian pirTa (magaliTad, imaTi, romlebsac 

aqvT `vetos~ ufleba) naklebad TvalsaCino wre. am amocanis 

mniSvnelobis damadasturebeli magaliTis saxiT ganvixiloT 

erT-erT msxvil kompaniaSi kvalifikaciis amaRlebisa da gad-

amzadebis ganyofilebis istoria. am ganyofilebis xelmZR-

vanelobam gadawyvita moexdina swavlebis kursis organi-

zeba Temaze `proeqtebis marTva~. maswavlebelma, romelsac 

davalebuli hqonda am kursis gaZRola, warmoadgina swav-

lebis programis sakuTari varianti, bazuri Temebidan daw-

yebuli (magaliTad, kalendaruli dagegmva) da programebis 

marTvisa da molaparakebaTa warmoebis ufro rTuli Teme-

biT damTavrebuli. es iyo kompaniis sxvadasxva struqtur-

ebis mier Camoyalibebul moTxovnebze, agreTve, misi mom-

wodeblebis mier organizebul swavlebis ukve moqmed 

kursebze bazirebuli swavlebis saguldagulod mofiqreb-

uli kursi. Tumca proeqti ar iqna ganxorcielebuli. sas-

wavlo kursis administrirebasa da dafinansebaze pasux-

ismgebeli xelmZRvaneli, gaanaliza ra TiToeul weliwadze 

dagegmili msmenelebis raodenoba (rogorc sabazo, ise 

rTul Temebzec), mivida im daskvnamde, rom kursdamTavreb-

ulebze realuri moTxovna ar amarTlebs kursebis Catare-

basTan dakavSirebul xarjebs. am xelmZRvanelis gadaw-

yvetilebis gaprotesteba Zalze rTuli iyo, radgan is 

eyrdnoboda drois mier Semowmebul kompaniis politikas.

kursis organizaciaze pasuxismgebelma maswavlebelma 

mxedvelobaSi ar miiRo es dainteresebuli mxare, agreTve, 

`vetos~ ufleba, romelic mas gaaCnda, romlis Sedegad 

damtkicebul iqna swavlebis mniSvnelovnad Sekvecili 

kursi. savsebiT cxadia, rom mocemuli proeqtis xelmZR-

vaneli ar gaisarja pasuxi gaeca SekiTxvaze: `vin daamt-

kicebs kurss?~ 

xelmZRvanelebidan romeli miiRebs gadawyvetilebebs? romel 

maTgans gaaCnia `vetos~ ufleba? romel maTganze moaxdens (Tun-

dac iribad) zegavlenas es gadawyvetilebebi? es is kiTxvebia, 

romlebzec unda gasces pasuxi proeqtis xelmZRvanelma, firmis 

xelmZRvanelobidan proeqtis monawileTa SerCevis dros. 
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6.5. proeqtis sponsori

mravali proeqti warmoadgens `organizaciul anomalias~, 

rac gamoixateba SemdegSi: 

 proeqtebi angariSs ar uweven sazRvrebs qvedanay-

ofebsa da korporaciebs Soris;

 isini iyeneben specialistebs drois SedarebiT mokle 

periodis ganmavlobaSi, romlis Semdeg saproeqto 

gundi iSleba;

 maT SeuZliaT moicvan sabiujeto ciklis gansaz-

Rvruli nawili da, amave dros, moizidon dafin-

anseba erTi kompaniis CarCoebSi moqmedi ramdenime 

jgufidan.

garkveuli `erTjeradi~ amocanis gadasaWrelad Sesas-

rulebel proeqtTa droebiTi xasiaTi seriozul sirTu-

leebs qmnis proeqtTa xelmZRvanelebisTvis, radgan maTi 

formaluri uflebamosilebebi, rogorc wesi, ar aris sak-

marisi imisaTvis, rom gaumklavdnen warmoqmnil orga-

nizaciul problemebs. am problemaTa gadasaWrelad aris 

swored saWiro proeqtis sponsori.

sponsori aris formaluri Zalauflebrivi uflebamosilebe-

bis mqone adamiani, romelic, saboloo jamSi, pasuxismgebelia 

proeqtze. sponsori SeiZleba iyos kompaniis umaRlesi xelmZR-

vanelobidan, Tumca es roli SeiZleba daekisros dabali rangis 

xelmZRvanelsac. organizaciis SigniT proeqtis sponsoris 

mier dakavebuli Tanamdeboba da misi formaluri uflebam-

osilebebi aranairad ar unda iyos dakavSirebuli romelime 

proeqtTan, raTa mas hqondes SesaZlebloba gamovides da-

makavSirebeli rgolis rolSi proeqtsa da gadawyvetile-

baTa miRebis Cveulebriv process Soris. sponsors SeuZlia 

gamoiyenos Tavisi formaluri uflebamosilebebi proeqtis 

xelmZRvanelis TxovniT, misces mas rekomendaciebi an ze-

gavlena moaxdinos proeqtis prioritetulobaze. amrigad, 

sponsori aris formalur uflebamosilebaTa wyaro, romel-

ic, rogorc wesi, ar gaaCnia proeqtis xelmZRvanels.

proeqtis warmatebis saqmeSi sponsorTa mniSvnelobis sakiTx-

Si unda aRiniSnos ori sabazo koncefcia:

1. swored sponsorebi arian, saboloo jamSi, pasux-

ismgebelni proeqtis warmatebaze. am pasuxismge-

blobas maT akisrebs realuri formaluri uflebam-

osilebebi, romelTa wyaroc iqneba wodeba da 

Tanamdeboba organizaciaSi; 

2. sponsoris ZiriTadi amocana mdgomareobs saproeqto 

gundisTvis daxmarebis aRmoCenaSi. sponsors unda es-

modes, rom is meurveobs ara proeqts, aramed proeqtis 

xelmZRvanelsa da saproeqto gunds. sponsori mowode-

bulia daexmaros am adamianebs warmatebis miRwevaSi. 

amitomac uwodeben sponsors saproeqto gundis dam-

cvelsa da qomags. amasTan dakavSirebiT sponsorebi-

sagan zogjer gvsmenia: `me vicav am saproeqto gun-

dis interesebs da aravis ar mivcem nebas, xeli 

SeuSalos maT!~ da sxva msgavsi frazebi.

proeqtSi sponsoris ZiriTadi wvlili mis formalur ufle-

bamosilebebSi gamoixateba. arsebobs mravali xerxi, romelTa 

saSualebiTac sponsorebs SeuZliaT `daabandon~ TavianTi for-

maluri uflebamosilebebi proeqtSi. kerZod, sponsors SeuZlia 

Semdegi:

1. mniSvnelovani daxmarebis gaweva proeqtis xelmZR-

vanelisTvis proeqtis wesdebis SedgenaSi. es wesdeba 

warmoadgens Tavisebur gancxadebas, romelSic mi-
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TiTebulia axali proeqtis saxelwodeba, misi mizani 

da xelmZRvaneli;

2. daxmarebis gaweva pasuxismgeblobis matricis SemuSave-

baSi. pasuxismgeblobis matrica asaxavs dainterese-

bul pirTa sxvadasxva jgufis monawileobas proeqt-

Si;

3. samuSaos Sinaarsis (SOW _ Statement of Work) ganx-
ilva da damtkiceba. samuSaos SinaarsSi aRwerilia 

proeqtis miznebi, misi SezRudvebi, agreTve, miTiTe-

bebi proeqtis xelmZRvanelobis ganxorcielebaze;

4. proeqtis gegmis ganxilva da damtkiceba. sponsorma 

unda daamtkicos proeqtis gegmaSi warmodgenili da-

naxarjebis, grafikebisa da samuSaoebis xarisxis 

kriteriumebis Tanafardoba;

5. proeqtis xelmZRvanels misces rekomendaciebi da 

masTan erTad regularulad ganixilos proeqtis 

mimdinare mdgomareoba. sponsori unda CaerTos 

proeqtis SesrulebaSi raime problemis warmoiqm-

namde, rac gaaadvilebs problemebis gadaWras. cudad 

informirebul, anu formalur sponsorebs ar Seu-

ZliaT proeqtis xelmZRvanelisTvis mniSvnelovani 

daxmarebis gaweva raime dabrkolebis warmoqmnisas;

6. sxvebTan mimarTebaSi proeqtis prioritetulobaze 

dakvirveba da misi SenarCuneba. vinaidan nebismier 

organizacias gaaCnia met-naklebad gansazRvruli 

resursebi, amitom adre Tu gvian, iwyeba konkurencia 

sxvadasxva proeqts Soris iseTi resursebis mopove-

bisaTvis, rogoricaa dro, fuli da specialistebi. 

proeqtebis efeqtiani SesrulebisTvis organizaciaSi 

ar unda arsebobdes azrTa sxvaoba ama Tu im proeq-

tis, agreTve, dafinansebis moculobisa da TiToeuli 

maTganisTvis gamoyofili sxva resursebis prior-

itetulobis Taobaze. Tumca, praqtikaSi, kritikuli 

situaciebis warmoqmnisas, Semsruleblebi Zalze 

xSirad gadaerTvebian erTi proeqtidan meoreze. ase-

Ti `yaCaRoba dRisiT, mzisiT~ SeiZleba gagrZeldes 

manam, sanam ar daiwyebs daSlas proeqti, romlidanac 

moxsnes SemsrulebelTa nawili sxva, `ufro sas-

wrafo~ proeqtis Sesasruleblad. sponsoris amo-

cana mdgomareobs imaSi, rom msgavsma praqtikam ar 

gamoiwvios situaciaze kontrolis sruli dakargva. 

sponsori valdebulia izrunos imisaTvis, rom sap-

roeqto gundis ricxovnoba da proeqtis biujetis 

moculoba SeZlebisdagvarad SenarCunebul iqnes 

mudmiv doneze;

7. daxmareba proeqtis xelmZRvanelisTvis organizaci-

uli dabrkolebebis daZlevaSi. rodesac proeqtis 

xelmZRvanels ar yofnis sakuTari formaluri ufle-

bamosilebebi ama Tu im biurokratiuli dabrkolebis 

dasaZlevad, maSin proeqtis dasacavad unda gamov-

ides sponsori. aseTi Carevis dasabuTebulobis mt-

kicebulebad SeiZleba gamodges Fortune 500-is siaSi 
Semavali erT-erTi firmis sainformacio sistemebis 

ganyofilebis mier Catarebuli kvlevis Sedegebi. am 

Sedegebma gviCvenes, rom proeqtis avtoritetuli da 

aqtiuri sponsoris arseboba warmoadgens proeqtis war-

matebis mTavar faqtors, radgan misi Sesrulebis msv-

lelobaSi warmoqmnili nebismieri problema SeiZle-

ba droulad gadaiWras swored iseTi adamianis mier, 

romelsac miniWebuli aqvs amisaTvis saWiro yvela 

formaluri uflebamosileba.
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koorporaciul garemocvaSi dainteresebuli sponsoris ar-

seboba, romelsac miniWebuli aqvs saWiro uflebamosilebebi, 

Zalze xSirad xdeba proeqtis warmatebis umniSvnelovanesi faq-

tori. 

6.6. proeqtis SemkveTi

proeqtis Sesasruleblad aucileblad unda arsebobdes misi 

damfinansebeli mxare. swored damfinansebeli sargeblobs 

uflebiT _ gamoTqvas pirveli da bolo sityva iseT sakiTxebze, 

rogoricaa produqtis aRwera, biujeti, agreTve, kriteriumebi, 

romelTa mixedviT moxdeba proeqtis warmatebis an warumate-

blobis gansazRvra. miuxedavad imisa, rom sxva dainterese-

bul pirebsac SeuZliaT wauyenon proeqts TavianTi 

moTxovnebi, bolo sityva proeqtis saboloo produqtTan 

mimarTebaSi rCeba SemkveTs, radgan swored is ixdis Tanxas 

proeqtis Sesrulebaze.

yvelaferi es martivad da damajereblad JRers cnobil 

frazaSi: _ `vinc ixdis, is ukveTavs musikas~; magram praq-

tikaSi WeSmariti SemkveTis (klientis) gamovlena arc ise 

advilia. ganvixiloT, magaliTad, situacia, rodesac proeqtis 

xelmZRvanels davalebuli aqvs Microsoft operaciuli sistemis 

ukanaskneli versiis dayeneba kompaniis yvela kompiuterze. rad-

gan am operaciuli sistemis dayenebisas daSvebulia rigi damate-

biTi SesaZleblobebis CarTva, Cndeba ramdenime kiTxva:

 vin unda miiRos gadawyvetileba imis Sesaxeb, Tu 

saxeldobr, ra damatebiTi SesaZleblobebi iqneba 

CarTuli?

 unda miiRos Tu ara es gadawyvetileba kompiutere-

bis gamomyenebelma yvela 335 muSakma? 

 SeiZleba Tu ara am jgufis klientebad (SemkveTebad) 

CaTvla?

 iqneb aseT SemkveTad unda CaiTvalos kompaniis pre-

zidenti, romelic afinansebs proeqts? aseT SemTx-

vevaSi proeqtis xelmZRvaneli ar unda Semoifarg-

los kiTxviT: `vin aris proeqtis SemkveTi?~, aramed 

pasuxi gasces kiTxvas: ̀ ra procesi unda gamoviyenoT 

operaciuli sistemis instalaciisadmi moTxovnaTa 

gansazRvrisas da vin miiRebs monawileobas im gadaw-

yvetilebaTa miRebaSi, romlebic exeba danaxarjebisa 

da Sedegebis Tanafardobas?

rogorc am magaliTidan Cans, ama Tu im proeqtSi kli-

entis (SemkveTis) zusti gansazRvra SeiZleba Zalze rTuli 

aRmoCndes. rodesac saubaria klientTa sakmaod msxvil da 

`Wrel~ jgufze, yovelTvis ar aris cxadi, Tu, saxeldobr, 

vinaa uflebamosili warmoadginos am jgufis interesebi. 

qvemoT moyvanilia zogierTi rekomendacia imasTan dakavSire-

biT, Tu rogor unda moviqceT klientTa sxvadasxva jgufTan:

 proeqtis xelmZRvanelma unda gaarkvios sxvaoba: 1)

produqtisadmi ama Tu im moTxovnis wayenebasTan 

dakavSirebul sakiTxebSi faqtobrivi pasuxismgeblo-

bis matarebel adamianebs Soris; 2)adamianebs Soris, 

romlebTanac konsultacia aucilebelia am moTxov-

naTa SemuSavebis dros; 3)adamianebs Soris, romelTa 

informirebuloba am moTxovnaTa arsebobis Sesaxeb 

ubralod aucilebelia. SemTxvevebSi, rodesac arse-

bobs cnobili SemkveTi (rogorc es, Cveulebriv, 

xdeba TavdacvasTan, mSeneblobasTan, profesiul mom-

saxurebasTan an sainformacio sistemebTan dakavSire-

bul proeqtebSi), am monawilis gamovlena sakmaod 
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advilia. problema, Tumca, mdgomareobs imaSi, rom 

organizacia-SemkveTSi adamianTa Zalze did raode-

nobas surs Tavisi moTxovnebis wamoyeneba proeqtis 

saboloo produqtisadmi da mxolod Zalze mcire 

maTgans aqvs Tundac raime saxis damokidebuleba 

proeqtis anazRaurebisadmi;

 rodesac saubaria dargebze, romelTa produqcias 

iZens klientebis didi raodenoba (avtomobilebi, 

programuli uzrunvelyofa, sayofacxovrebo teqnika 

da a.S.), proeqtis xelmZRvanelma unda gansazRvros, 

Tu romeli qvedanayofebi unda iqnes ganxiluli 

proeqtis monawileTa rangSi. aseTi saxis kompaniebSi 

arsebobs imdenad bevri saboloo klienti, rom Sesa-

bamisi proeqti unda iTvaliswinebdes `klientebis 

damatebiTi, an saTadarigo warmomadgenlebis~ Sesa-

Zleblobas. xSirad am rolSi gamodian marketinguli 

ganyofilebebi, romlebic ikvleven bazars, cdiloben 

ra gaarkvion, Tu rogori unda iyos morigi produq-

ti, magram problemebi SeiZleba warmoiqmnas im SemTx-

vevaSic, rodesac am procesTan mierTebas moisurve-

ben sxva qvedanayofebi;

 saxelmwifo seqtorTan dakavSirebul proeqtebSi 

proeqtis xelmZRvanelma unda daicvas tradiciebi 

da kanonebi, romlebic axdenen sazogadoebrivi sam-

uSaoebis Sesrulebis proeqtTa reglamentirebas. es 

municipaluri proeqtebi qmnian gansakuTrebul prob-

lemebs, radgan mocemul SemTxvevaSi klientTa jgufs 

warmoadgens yvela moqalaqe, romlebic isargebleben 

axali komunaluri samsaxuris momsaxurebiT, gzebiT, 

an proeqtis Sesrulebis dros Seqmnili raime sxva 

produqtiT. mniSvnelovania aRiniSnos, rom sazoga-

doebrivi samuSaoebis SesrulebasTan dakavSirebuli 

proeqtebi xSirad iwveven mZafr diskusiebs. aseTi 

proeqtebis Sesruleba xdeba moqalaqeTa jgufis 

mier sasamarTlo sarCelebis Setanis mizezi an sa-

babi ama Tu im politikuri amocanis gadasaWrelad. 

aseT SemTxvevebSi proeqtis xelmZRvanelma sajarod 

unda gaavrcelos masTan arsebuli mTeli informacia 

mocemul proeqtze, zustad daicvas kanonebi da 

hqondes ukeTesis imedi.

klientTa wvlili mdgomareobs proeqtis dafinansebasa da 

misi saboloo produqtisadmi moTxovnaTa formulirebaSi. imis 

gansazRvra, Tu, saxeldobr, vin gamodis klientis rolSi, Sei-

Zleba iqces rTul amocanad (garkveul proeqtadac ki) proeq-

tis xelmZRvanelisTvis. am problemis gadasaWrelad man pasuxi 

unda gasces or mniSvnelovan kiTxvas: `vin aris uflebamosili 

miiRos gadawyvetilebebi proeqtis saboloo produqtze?~ da 

`vin afinansebs am proeqts?~.

sakiTxebi TviTSemowmebisa 

da gameorebisaTvis

individualurad, wyvilebSi an gundebSi ganixileT Semdegi 

Tematika:

1. proeqtis monawileebi;

2. proeqtis xelmZRvanelis wvlili da muSaobis speci-

fika;

3. xelmZRvanelis mier lideris funqciis Sesrulebis 

xerxebi;

4. saproeqto gundis formirebis procesis etapebi;

5. firmis xelmZRvanelobasTan TanamSromlobis mniS-

vneloba; 
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6. xelmZRvanelebis gamovlena, romlebic miiReben 

saWiro gadawyvetilebebs;

7. proeqtis sponsoris mniSvnelobis sabazo koncefcie-

bi;

8. sponsoris SesaZleblobebi;

9. proeqtis SemkveTis (klientis) roli;

10. rekomendaciebi _ Tu rogor unda moviqceT klient-

Ta sxvadasxva jgufTan.

Tavi 7

wesebis SemuSaveba 

7.1. proeqtis wesebi _ misi saZirkvelia

yvela proeqti unikaluria. yovel proeqts aqvs Tavisi gan-

rigi, saboloo produqti da hyavs Sesabamisi specialistebiT 

dakompleqtebuli gundi. proeqtis yvela monawiles (dain-

teresebul pirebs) SeiZleba hqondes sakuTari warmodgena 

proeqtis mizanze. proeqtis xelmZRvanelma unda miaRwios 

imas, rom proeqtis TiToeul monawiles sworad esmodes 

misi arsi da warmatebis mniSvneloba.

termini proeqtis wesebi ar gvxvdeba proeqtebis marTvis 

yvela saxelmZRvaneloSi an leqsikonSi. Tumca ̀ TamaSis wese-

bis~ garkveva mniSvnelovania nebismier proeqtSi, rac unda 

gaakeTos proeqtis yvela kvalificiurma xelmZRvanelma. 

proeqtis wesebis SemuSaveba erT-erTi umTavresi amocanaa 

yoveli axali proeqtis xelmZRvanelisaTvis. vinaidan ar arse-

bobs ori absoluturad identuri proeqti, axali proeqtis 

xelmZRvanels uxdeba marTvis procesebisa da ZiriTadi rolebis 

xelaxla SemuSaveba. 

gavixsenoT me-2 TavSi ganxiluli xuTi wesi, romlebic gan-

sazRvraven nebismieri proeqtis warmatebas: 1)savaldebulo 

Tanxmoba proeqtis miznebTan mimarTebaSi; 2)proeqtis gegma; 

3)efeqtiani komunikaciebi; 4)proeqtis Sinaarsis kontroli 

da 5)mxardaWera xelmZRvanelobis mxridan. proeqtis war-

matebis am mniSvnelovani faqtorebidan aranakleb sami damokide-

bulia proeqtis wesebis saguldagulo formulirebaze:

1. Tanxmoba proeqtis yvela monawiles Soris proeqtis 

miznebis Taobaze;

2. proeqtis Sinaarsis kontroli;
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3. mxardaWera xelmZRvanelobis mxridan.

winamdebare TavSi gadmocemulia, Tu rogor muSavdeba proeq-

tis warmatebis am sami faqtoris praqtikaSi realizebis saSu-

alebis momcemi proeqtis wesebi. proeqtis marTvasTan dakav-

Sirebuli yvela moqmedeba gamomdinareobs am wesebidan da 

maTzea damokidebuli. swored amitom proeqtis Sesrulebis 

dawyebamde yvela misi monawile unda gaecnos maT da daa-

dasturos Tavisi mzaoba maT mxardasaWerad. proeqtis yvela 

monawilem _ saproeqto gundma, xelmZRvanelobam da klient-

ma _ unda miaRwios Tanxmobas proeqtis miznebTan da wesebT-

an mimarTebaSi. aseTi Tanxmoba unda gaformdes dokumen-

turad, raTa Tavidan aviciloT mosalodneli spontanuri 

cvlilebebi. proeqtis wesebis meSveobiT erTmaneTs ukav-

Sirdeba muSaobis yvela aspeqti, riTac aRmoifxvreba Sesa-

Zlo winaaRmdegobebi. 

ufro dawvrilebiT ganvixiloT, Tu rogor SeiZleba axden-

des gavlenas proeqtis wesebis saguldagulo formulireba 

proeqtis warmatebis CamoTvlil faqtorebze:

1.  Tanxmoba proeqtis miznebis Taobaze. proeqtis wesebis 

SeTanxmeba Zalze rTul process warmoadgens. es 

aixsneba proeqtis yvela monawilis Tvalsazrisis 

mosmenisa da gaTvaliswinebis aucileblobiT. azrTa 

urTierTgacvlis procesi SeiZleba imdenad gagr-

Zeldes, rom monawileebSi gaCndes survili ̀ swrafad 

moagvaron es yvelaferi da Seudgnen namdvil saqmes~. 

Tumca aCqareba proeqtisaTvis mxolod zianis momtani 

iqneba. proeqtis warmatebis erT-erT aucilebel pi-

robas warmoadgens yvela monawilis molodinis Ses-

ruleba. monawileTa molodinebi fiqsirdeba proeq-

tis wesebSi.

 proeqtis wesebi warmoadgens iseT saSualebasac, romlis 

meSveobiTac, aucileblobis SemTxvevaSi, proeqtSi SeiZleba Sevi-

tanoT cvlilebebi misi ganxorcielebis ufro gviandel stadie-

bze. cvlilebebis aseTi marTva gulisxmobs imas, rom igive 

monawileebi, romlebic daTanxmdnen Tavdapirvel wesebze, 

unda amtkicebdnen nebismier cvlilebas am wesebSi. 

proeqtSi cvlilebebis Setanis SesaZlebloba kidev 

erTxel usvams xazs mTeli informaciis detaluri doku-

mentirebis aucileblobas proeqtis dawyebamde. aseTi in-

formaciis meSveobiT proeqtis xelmZRvaneli SeZlebs 

dawvrilebiT gamoTvalos ama Tu im cvlilebis gavlena 

gansaxorcielebeli proeqtis xarjebze, xarisxsa da gan-

rigze.

2. proeqtis Sinaarsis kontroli. proeqtebis unikaluri 

xasiaTis gamo TiToeuli maTgani Tavdapirvelad war-

moadgens `ucnob sidides~. es unikaluroba mniS-

vnelovnad arTulebs proeqtebis realizacias da 

iwvevs saxsrebis gadaxarjvas da ganrigiT gaTval-

iswinebuli vadebis darRvevas. qvemoT ganvixilavT 

ramdenime xerxs, romelTa saSualebiTac SeiZleba 

Tavidan aviciloT saxsrebis gadaxarjva da vadebis 

darRveva, mkafiod CamovayalibebT ra proeqtis Si-

naarss. 

3. mxardaWera xelmZRvanelobis mxridan. iSviaTad SeiZleba 

Segvxvdes proeqtis iseTi xelmZRvaneli, romelsac 

eqneboda formaluri uflebamosilebebis mTeli sis-

rule, romlebic saWiroa imisaTvis, rom ukarnaxos 

Tavisi neba proeqtis yvela monawiles. amitom arse-

boba sponsorisa, romelic, Cveulebriv, kompaniis um-

aRlesi xelmZRvanelobidan SeirCeva, nebismieri 

proeqtis warmatebis erT-erTi umniSvnelovanesi 
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faqtoria. qvemoT Cven ganvixilavT, Tu rogor aisax-

eba proeqtis wesebSi mxardaWera xelmZRvanelobis 

mxridan. arsebobs oTxi meTodi, romlebic uzrunvely-

ofen yvela dainteresebuli mxaris mier proeqtis wese-

bis gagebas da maT Tanxmobas _ daicvan es wesebi. am 

meTodebidan pirveli, proeqtis wesdeba, warmoadgens 

Tavisebur gancxadebas Sesabamisi proeqtis arsebobis 

Sesaxeb. Semdegi sami meTodi, muSaobis Sinaarsi, pasux-

ismgeblobis matrica da komunikaciebis gegma _ muSavde-

ba paralelurad da warmoadgens werilobiT doku-

ments, romelic Seicavs proeqtis wesebs.

7.2. proeqtis wesdeba

proeqtis wesdeba acxadebs axali proeqtis dawyebis Sesaxeb. 

wesdebis amocanaa _ moaxdinos kompaniis xelmZRvanelobis mxri-

dan Sesabamisi proeqtisa da misi xelmZRvanelisadmi mxardaW-

eris demonstrireba. proeqtis wesdeba martivi, magram Zalze 

mZlavri instrumentia. 

proeqtis wesdebaSi mkafiodaa miTiTebuli proeqtis xelmZ-

Rvanelis uflebamosileba _ miiRos gadawyvetilebebi da uxel-

mZRvanelos proeqtis mimdinareobas.

proeqtis wesdeba, arsebiTad, warmoadgens gancxadebas 

proeqtis dawyebis Sesaxeb. mas SeiZleba Hhqondes eleqtronu-

li fostiT gasagzavni Setyobinebis an kompaniis romelime 

umaRlesi xelmZRvanelis mier xelmowerili dokumentis 

forma. wesdebaSi miTiTebulia proeqtis saxelwodeba da 

mizani, proeqtis xelmZRvanelis gvari, agreTve, asaxulia 

am wesdebis gamomqveynebeli piris mxridan mxardaWeris ga-

rantiebi. moicavs ra pirTa vrcel wres, proeqtis wesdeba 

egzavneba yvelas, visac raime kavSiri aqvs proeqtTan, rad-

gan wesdebis mizania _ acnobos maT axali proeqtisa da 

misi xelmZRvanelis Sesaxeb. 

iTvaliswinebs ra formalur uflebamosilebaTa droe-

biT xasiaTs, proeqtis xelmZRvaneli ZiriTadad eyrdnoba 

gamocdili specialistis sakuTar avtoritets Sesabamis 

sfe roSi, agreTve, Tavis kanonier uflebamosilebebs. gamocdi-

li specialistis avtoriteti proeqtis xelmZRvanels mopove-

buli aqvs saTanado sferoSi Tavisi miRwevebis safuZvelze. 

proeqtis xelmZRvanels kanonier uflebamosilebebs aniWebs 

Sesabamisi organizacia. proeqtis wesdeba adgens proeqtis 

xelmZRvanelis kanonier uflebamosilebebs proeqtis spon-

soris Sesabamis kanonier uflebamosilebebze miTiTebiT. 

proeqtis wesdebas xels awers sponsori, radgan swored 

is dauWers mxars aqtiurad da `win waswevs~ am proeqts. 

zogjer xelmoweras akeTebs proeqtis SemkveTi. orive 

SemTxvevaSi proeqtis xelmZRvaneli mogebuli rCeba proeq-

tis SemkveTisa da sponsoris mxridan ndobis aseTi demon-

straciiT.

termini proeqtis wesdeba gamoiyeneba ori sxvadasxva az-

robrivi mniSvnelobiT. mocemul wignSi proeqtis wesdebaSi 

vgulisxmobT proeqtis xelmZRvanelis formalur uflebam-

osilebaTa oficialur aRiarebas. swored am azrs debs am 

terminSi proeqtis marTvis institutic (Project Manage-
ment Institute _ PMI). proeqtis wesdebis meore azrobrivi 
mniSvneloba uSualod exeba proeqtis ganmsazRvrel doku-

ments, romelic am wignSi ganixileba rogorc SOW (State-
ment of Work) _ samuSaos Sinaarsi. 

am TavSi aRwerilia proeqtis wesebis dokumenturad ganmt-

kicebis sami xerxi: samuSaos Sinaarsi, pasuxismgeblobis matrica 

da komunikaciaTa gegma, romlebic warmoadgenen Tavisebur SeT-

anxmebebs proeqtis monawileebs Soris.
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amaTgan gansxvavebiT, wesdeba warmoadgens gancxadebas. aqedan 

gamomdinareobs, jer erTi, is, rom proeqtis wesdebis Se-

muSaveba win unda uswrebdes sxva dokumentebis SemuSavebas, 

radgan proeqtis xelmZRvanelis uflebamosilebaTa for-

maluri aRiareba aucilebelia sxva saproeqto SeTanxmebaTa 

misaRebad. meorec, proeqtis wesdebas aranairi kavSiri ara 

aqvs proeqtSi SesaZlo momaval cvlilebebTan. proeqtis 

wesdeba erTjeradi gancxadebaa. Tuki proeqtSi igegmeba cvli-

leba, romelic sruliad ewinaaRmdegeba proeqtis Tavdapirvel 

wesdebas, saWiroa axali wesdebis SemuSaveba, misi sawyisi vari-

antis Sesworebis nacvlad.

7.3. samuSaos Sinaarsi

qaRaldze mkafiod gadmocemuli da yvela monawilisTvis 

saerTo, momaval proeqtTan dakavSirebuli molodini iwyeba sam-

uSaos Sinaarsidan (SOW-Statement of Work). SinaarsSi CamoTv-
lilia Sesabamisi proeqtis miznebi, SezRudvebi da warmatebis 

kriteriumebi, e.i. cxaddeba ̀ TamaSis wesebi~. werilobiTi saxiT 

warmodgenili samuSaos Sinaarsi Semdeg yvela monawilisT-

vis molaparakebebisa da dazustebis sagani xdeba. samuSaos 

konkretuli Sinaarsis Taobaze formaluri Tanxmobis miRwevis 

Semdeg es dokumenti xdeba Sesabamisi proeqtis wesebis krebsi.

samuSaos Sinaarsi _ proeqtebis marTvis erT-erTi instru-

mentia, romelsac, misi farTo gamoyenebis miuxedavad, sxvadasx-

vagvarad uwodeben. yovel SemTxvevaSi, samuSaos Sinaarsis 

terminis gamomyenebel kompaniaTa naxevari masSi debs swored 

im azrs, rogoric am wignSia gadmocemuli. magram yuradReba 

mivaqcioT Semdeg sxvaobebs terminologiaSi:

 iuridiul pirTa Soris xelSekrulebaTa gaformebi-

sas, romlebic moicaven samuSaos erT an ramdenime 

Sinaarss, iyeneben samuSaos Sinaarss (SOW - Statement 
of Work) produqtisadmi moTxovnaTa an Sualeduri 

proeqtebis gansazRvrisTvis, romelTa Sesruleba 

xdeba Sesabamisi xelSekrulebis CarCoebSi;

 termin samuSaos Sinaarsis nacvlad zogierTi firma 

iyenebes termin wesdebas. terminebSi msgavsma areul-

dareulobam SeiZleba SecdomaSi Segviyvanos, radgan, 

proeqtebis marTvis leqsikonebis Tanaxmad, termini 

wesdeba moicavs ramdenadme sxvagvar mniSvnelobas.

Tu, saxeldobr, romel termins gamoiyenebs samuSaos Sinaar-

sis aRniSvnisTvis romelime konkretuli kompania, saboloo 

jamSi, ara aqvs didi mniSvneloba. mniSvnelovania is, Tu ra azri 

da Sinaarsi Caideba am terminSi. mTavaria, am terminis Sinaarsma 

proeqtis yvela monawiles Camouyalibos mkafio molodinebi 

Sesasrulebel proeqtTan dakavSirebiT.

samuSaos Sinaars bevri ram aqvs saerTo xelSekrulebasTan. 

kerZod, maT aerTianebT is, rom samuSaos Sinaarsica da 

xelSekrulebac warmoadgens erTmaneTTan garkveul urTierTo-

bebSi Semaval monawileTa valdebulebebis gasarkvev instrumen-

tebs, agreTve, am monawileTa SesaZlo moqmedebebs. samuSaos 

Sinaarssa da xelSekrulebas Soris sxvaoba mdgomareobs 

pirTa wreSi, romlebzecaa gaTvlili es dokumentebi. maSin, 

rodesac xelSekruleba warmoadgens formalur SeTanxmebas 

or sxvadasxva iuridiul pirs Soris, samuSaos Sinaarsi 

gankuTvnilia mxolod da mxolod proeqtis monawileebisT-

vis, romlebic warmoadgenen erTsa da imave iuridiul 

pirs. 

davazustoT sxvaoba xelSekrulebasa da samuSaos Sinaarss 

Soris:

 rodesac SemkveTi da saproeqto gundi warmoadgenen 
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erTsa da imave kompanias, erTaderTi xelSekruleba, 

romelic unda daidos proeqtis CarCoebSi, iqneba 

samuSaos Sinaarsi;

 rodesac SemkveTi da saproeqto gundi warmoadgenen 

sxvadasxva iuridiul pirebs, maT Soris ideba for-

maluri xelSekruleba. Tuki es xelSekruleba Zalze 

rTulia da iyofa ramdenime Sualedur proeqtad, 

proeqtis xelmZRvanels SeuZlia samuSaos Sinaarsis 

gamoyeneba sakuTari proeqtis qveproeqtebad dayofi-

sa da maTi ganawilebisTvis sakuTari kompaniis Car-

CoebSi.

miuxedavad imisa, rom, xelSekrulebis msgavsad, samuSaos 

Sinaarsi gamoiyeneba molodinTa marTvisa da proeqtis monawileebs 

Soris SeTanxmebaTa formirebisaTvis, samuSaos Sinaarsi _ im 

saxiT, ra saxiTac is am wignSi gamoiyeneba, _ ar cvlis 

xelSekrulebas.

samuSaos Sinaarsi SeiZleba moicavdes mraval punqts, magram 

zogierTi maTgani aucileblad unda iyos masSi asaxuli. ganvix-

iloT es umTavresi punqtebi. 

1. proeqtis miznis dasabuTeba

risTvis vasrulebT am proeqts? swored am kiTxvaze 

iZleva pasuxs proeqtis miznis dasabuTeba. saerTod, kiTxva 

risTvis? dasmul unda iqnes cxovrebis mraval SemTxvevaSi, 

gansakuTrebiT _ rodesac saubaria droisa da fulis mniS-

vnelovan xarjebze. am kiTxvaze pasuxi saproeqto gunds aZlevs 

SesaZleblobas, miiRos ufro awonil-dawonili gadawyvetile-

bebi proeqtis Sesrulebis dros da mkafiod ayalibebs proeqtis 

mniSvnelobas klientisTvis.

arc miznis dasabuTeba, arc samuSaos Sinaarsi ar iZle-

va amomwurav pasuxebs momavali proeqtis ekonomikur per-

speqtivebTan dakavSirebul sakiTxTa mTel kompleqsze. es 

perspeqtivebi naTlad unda gamovlindes sxva dokumentSi, 

romelsac, Cveulebriv, ewodeba proeqtis ekonomikuri das-

abuTeba an danaxarjebisa da Sedegebis analizi. proeqtis ekono-

mikuri dasabuTebis arsebobisas SeiZleba davimowmoT is an 

movaxdinoT misi ganzogadebuli variantis kopireba proeq-

tis samuSaos SinaarsSi.

2. proeqtis Sinaarsis konstatacia

proeqtis Sinaarsis konstatacia gansazRvruli CarCoebiT 

Semofarglavs Sesabamis proeqts. proeqtis CarCoebidan gamosvla 

_ proeqtis erT-erTi yvelaze tipuri problemaa. proeqtis 

CarCoebidan gamosvla niSnavs samuSaos moculobis Tanda-

TanobiT zrdas im donemde, rodesac danaxarjebis Tavda-

pirveli Sefasebebi da proeqtis ganxorcielebis ganrigi 

sruliad ararealuri aRmoCndeba. proeqtis Sinaarsis kon-

statacia unda Seicavdes mocemul proeqtTan dakavSirebul Zir-

iTad samuSaoTa aRweras, Tanac es aRwera unda iyos iseTi, rom 

im SemTxvevaSi, rodesac proeqtSi gaCndeba raime damatebiTi sam-

uSao, es maSinve gaxdes cxadi proeqtis yvela monawilisTvis. 

ganvixiloT swavlebasTan dakavSirebuli proeqtis Si-

naarsis konstatacia (cxr. 7.1.). proeqtis Sinaarsis kon-

statacia arc ise dawvrilebiTia, rogorc proeqtis gegma, 

magram ZiriTadi samuSaoebi aRniSnulia sakmaod mkafiod, 

raTa SemdegSi martivad SevZloT imis gansazRvra, Tu romeli 

samuSaoebi unda Sesruldes am proeqtze da romeli _ ara.
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cxrili 7.1. 

proeqtis Sinaarsis konstataciis formulireba

swavlebis kursis mokle Sinaarsi programiT 

`proeqtebis marTva~

es proeqti moicavs saswavlo kursi `proeqtebis mar-

Tvis~ SemuSavebasa da swavlebasTan dakavSirebuli yvela 

saxeobis samuSaos. kerZod, es proeqti wyvets Semdeg amo-

canebs:

 swavlebis miznebis vrceli CamonaTvalis SemuSaveba, 

romelic dasamtkiceblad gadaecema saproeqto ganyo-

filebas, vice-prezidents saoperacio saqmianobis 

dargSi da kadrebis ganyofilebis gamges;

 aucilebeli mowyobilobis Sesyidva da saswavlo kabi-

netebis momzadeba kompaniis TiToeul qvedanayofSi;

 saswavlo kursi `proeqtebis marTvis~ mimwodeblebis 

mier SemuSavebuli saswavlo masalebis gamoyenebasa da 

Secvlaze uflebebis miReba;

 cvlilebebis Setana an saswavlo masalebSi Setanili 

cvlilebebis gadasinjva im SemTxvevaSi, Tu aseTebi 

saWiro gaxdeba proeqtebis marTvis praqtikisadmi kom-

paniis standartebTan SesabamisobisaTvis;

 saswavlo masalebis gamoSveba sakuTari ZalebiT an 

maTi gamoSvebis davaleba gareSe organizaciisTvis;

 leqtorebis swavleba da maTi sertificireba;

 saswavlo kursi `proeqtebis marTvis~ propaganda yve-

la qvedanayofis xelmZRvanelebs Soris;

 saswavlo mecadineobebis ganrigis, pedagogTa muSaobisa 

da saWiro saswavlo masalebis miRebis kontroli;

mivlinebebze moTxovnilebis kontroli da aseTi mivlinebe-

bis sanqcionireba maTi aucileblobis SemTxvevaSi.

yvela prognozirebadi danaxarjebi, proeqtis ganxor-

cielebis ganrigi da gamoyenebuli resursebi efuZneba 

proeqtis Sinaarsis konstatacias. 

proeqtis Sinaarsis konstatacia SeiZleba gamoyenebul 

iqnes romelime ufro msxvil scenarSi proeqtis adgilis 

gansazRvrisTvis. magaliTad, TviTmfrinavis axali kvanZis 

SemuSavebasTan dakavSirebuli proeqti warmoadgens 

mTlianobaSi produqtis (e.i. mTeli TviTmfrinavis) sasic-

ocxlo ciklis qvesimravles. proeqtis Sinaarsis konstatacia 

_ saproeqto dokumentaciis swored is nawilia, sadac SeiZleba 

xazi gavusvaT mocemuli proeqtis kavSirs sxva proeqtebTan da 

mTlianobaSi produqtis SemuSavebis programasTan.

3. proeqtis Sedegebi

proeqtis Sedegi _ terminia, romelic xSirad gamoiyeneba 

proeqtebis marTvaSi, radgan is exeba uSualod proeqtis 

produqts. proeqtis Sedegis aRwerisas miuTiTeT produq-

tis nebismieri arsebuli aRwera, magaliTad, misi naxazebi. 

proeqtis Sedegebi SeiZleba iyos saboloo da Sualeduri. 

movitanoT ramdenime magaliTi:

 dokumenti, romelSic CamoTvlilia moTxovnebi axa-

li programuli produqtisadmi, iqneba proeqtis Su-

aleduri Sedegi, maSin, rodesac dasrulebuli pro-

gramuli produqti warmoadgens proeqtis saboloo 

Sedegs;

 miznobrivi bazris aRwera warmoadgens proeqtis Su-

aledur Sedegs, xolo sareklamo kampania, romlis 

msvlelobaSic gamoiyeneba sareklamo gancxadebebi 

JurnalebSi da sareklamo rgolebi televiziaSi, 

warmoadgens proeqtis saboloo Sedegs;

 im oTaxSi Sesvlis axali proceduris Seswavla, sa-
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dac daiSveba pirTa gansazRvruli wre, iqneba proeq-

tis Sualeduri Sedegi. aseT oTaxSi Sesvlis faqto-

brivi procedura ki warmoadgens proeqtis saboloo 

Sedegs.

mniSvnlovania xazi gaesvas imas, rom sakuTriv proeqte-

bis marTvas gaaCnia Sedegebi (magaliTad, me-5 TavSi ganxi-

luli proeqtis sasicocxlo ciklis TiToeul stadiasTan 

dakavSirebuli Sedegebi). samuSaos Sinaarsi SeiZleba iTval-

iswinebdes ganxorcielebuli proeqtis iseT Sedegebs, rogori-

caa angariSebi mimdinare mdgomareobis Sesaxeb da cvlilebebis 

Setanis Jurnalebi (maTi periodulobisa da im pirTa wris mi-

TiTebiT, romlebisTvisac gankuTvnilia isini).

4. ganrigisa da danaxarjebis Sefaseba

TiToeuli proeqtisTvis gaTvaliswinebulia garkveuli biu-

jeti da proeqtis Sesrulebis saboloo vada. amasTan, garkveu-

li fuladi Tanxisa da vadebis asaxvasTan erTad pasuxi unda 

gaeces Semdeg kiTxvebs:

 ramdenad mkacria biujetis CarCoebi?

 rogor iqna SeTanxmebuli proeqtis Sesrulebis sab-

oloo vada?

 ramdenad SegviZlia gadavaWarboT biujets an da-

varRvioT proeqtis Sesrulebis vadebi, davicavT ra 

amave dros mocemuli proeqtis warmatebulobis kri-

teriumebs?

 gvaqvs Tu ara sakmarisi codna imisaTvis, rom gaviT-

valoT utyuari Sefasebebi? 

garda amisa, radgan danaxarjebTan da ganrigTan dakavSireb-

uli miznebi unda iyos realisturi, sasurveli iqneboda pasux-

ebis miReba aseT kiTxvebzec: 

 proeqtis biujeti ratom Seadgens 2,5 mln. lars?

 ratomaa saWiro Cveni proeqtis dasruleba 31 dekem-

brisTvis?

 vinaidan proeqtis mizani mdgomareobs misi yvela monawilis 

molodinTa SesrulebaSi, yvela es maCvenebeli realisturi da 

zusti unda iyos. 

5. proeqtis damatebiTi miznebi

xSirad samuSaos SinaarsSi umTavres mizanTan erTad saWiroa 

mniSvnelovani damatebiTi miznebis asaxvac. miznebi unda iyos 

savsebiT konkretuli da zomvadi. mxolod am SemTxvevaSi aris 

SesaZlebeli proeqtze Tanxmobis miRweva da misi warmatebuli 

Sesruleba. magaliTad, ekologiurad metad mgrZnobiare 

teritoriaze navTobsadenis monakveTis Secvlis proeqtSi 

mTavari garemosdacviTi miznis (`proeqtis Sesruldeba 

zians ar miayenebs garemos~) garda, erT-erTi damatebiTi 

miznis saxiT dasaxelebul iqna: `navTobis gaJonvis Tavidan 

acileba specialuri teqnikisa da sakontrolo-gamzomi 

xelsawyoebis meSveobiT~. aseTi formulireba iqca orien-

tirad mniSvnelovan gadawyvetilebaTa misaRebad proeqtis 

Sesrulebis dros. mis gareSe saproeqto gunds ar eqneboda 

konkretuli kriteriumi, romlis saSualebiT is SeZlebda 

mTavari miznis miRwevis Sefasebas. 

6. proeqtis monawileebi

samuSaos nebismier SinaarsSi proeqtis xelmZRvanelma unda 

miuTiTos TiToeuli, vinc mis proeqtze moaxdens zegavlenas, 

e.i. _ misi yvela monawile da aRweros maTi rolebi. nebismier 

proeqtSi aris xuTi umniSvnelovanesi monawile: proeqtis 

xelmZRvaneli, saproeqto gundi, proeqtis sponsori, firmis 
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xelmZRvaneloba da klienti. monawileebis am xuTi jgufi-

dan TiToeuli aucilebelia proeqtis warmatebisaTvis. 

7. daqvemdebarebulobis ierarqia

vin vis eqvemdebareba mocemuli proeqtis CarCoebSi? am kiTx-

vaze mkafio pasuxi unda mogvces samuSaos Sinaarsma. yvelaze 

xelsayrelia am daqvemdebarebis ierarqiis ilustrireba orga-

nizaciuli sqemis saSualebiT. daqvemdebarebulobis mkafio 

ierarqiaSi moTxovnileba izrdeba im SemTxvevaSi, rodesac 

proeqti moicavs ramdenime funqciur qvedanayofs. nax. 7.1.-ze 

naCvenebia organizaciuli sqema Sida proeqtisaTvis, rode-

sac proeqtis yvela monawile eqvemdebareba erTsa da imave 

pirs. am sqemidan Cans, Tu vin Rebulobs gadawyvetilebebs 

da zemdgomi pirebidan romels unda mivmarToT ama Tu im 

problemis gadasaWrelad. vinaidan klientebi, agreTve, Re-

buloben gadawyvetilebebs, xSirad maTi ierarqiuli struq-

turebis CarTva aseve xdeba samuSaoTa SinaarsSi.

mTlianobaSi, samuSaos Sinaarsi unda iyos instrumenti, 

romlis saSualebiT SeZlebT efeqtianad marToT proeqtis yve-

la dainteresebuli piri. proeqtis xelmZRvanelma werilobiTi 

saxiT unda gadmosces samuSaos Sinaarsi, xolo Semdeg gaacnos 

is proeqtis yvela monawiles.

daqvemdebarebulobis ierarqia

saswavlo kursis _ `proeqtebis marTva~

organizaciis dros

saproeqto 

gundi

vice-prezidenti 

operaciaTa 

sakiTxebze 

(sponsori)

saproeqto 

ganyofilebis 

direqtori

saproeqto 

ganyofilebis 

menejeri

kadrebis 

ganyofilebis 

ufrosi

proeqtis 

xelmZRvaneli

  proeqtis xelmZRvaneli da saproeqto gundi eqvem-

debarebian kadrebis ganyofilebas, radgan swavla iq-

neba kadrebis ganyofilebis funqcia;

  saproeqto ganyofileba gamodis proeqtebis marTvis 

eqspertis rolSi;

  daqvemdebarebulobis es sqema avsebs cxril 7.2.-Si 

motanil pasuxismgeblobis matricas.

nax. 7.1. organizaciuli sqemis magaliTi
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samuSaos Sinaarsi _ es cvlilebaTa Setanisa da molodinTa 

marTvisaTvis gankuTvnili instrumentia. Tu proeqtis Sesruleb-

is dawyebis Semdeg monawileebs Soris Cndeba raime uTanxmoeba, 

xdeba sawyisi SeTanxmebebisa da varaudebis Secvla. aseT SemTx-

vevaSi proeqtis yvela monawilem unda miaRwios Tanxmobas, 

ris Semdegac proeqtis xelmZRvanelma es cvlilebebi unda 

Seitanos samuSaos SinaarsSi. amrigad, proeqtis dasruleb-

is momentisTvis samuSaos Sinaarsi SeiZleba sagrZnoblad 

gansxvavdebodes misi Tavdapirveli variantisagan. aucilebe-

lia, rom proeqtis TiToeuli monawile informirebuli iyos 

SemoTavazebuli cvlilebebis Sesaxeb da maT eTanxmebodes.

7.4. pasuxismgeblobis matrica

samuSaos Sinaarsi Seicavs pasuxebs mraval kiTxvaze, rom-

lebic exeba proeqts, misi miznis, mniSvnelobis, Sesrulebis 

Sedegebisa da daqvemdebarebulobis ierarqiis CaTvliT. magram 

Tqven unda SeadginoT kidev erTi dokumenti, romelSic sakmaod 

dawvrilebiT iqneba miTiTebuli proeqtSi monawile TiToeuli 

jgufis valdebulebebi. am dokuments ewodeba pasuxismgeblobis 

matrica. am dokumentis mniSvneloba gansakuTrebiT izrdeba 

maSin, rodesac firmebi atareben reorganizacias, qmnian 

partniorul kavSirebsa da virtualur kompaniebs. aRmoCn-

debian ra msgavs garemoSi, mravali jgufi erTiandeba proeq-

tze erToblivi muSaobisTvis.

pasuxismgeblobis matrica aris idealuri instrumenti or-

ganizaciaTaSorisi Tanamoqmedebis demonstraciisTvis. magali-

Tad, rodesac satvirTo avtomobilebis mwarmoebeli 

amuSavebs Zaris axal dizains, es moiTxovs cvlilebaTa 

Setanas TviT kompaniis amwyobi konveieris TanamSromlebisa 

da momwodeblebis muSaobaSic. aseT SemTxvevaSi garduvalad 

Cndeba Semdegi kiTxvebi:

 vin miiRebs konstruqciis cvlilebebTan dakavSire-

bul gadawyvetilebebs?

 miiRebs Tu ara momwodebeli xmis uflebas aseTi 

gadawyvetilebebis miRebis dros?

 ra momentebSi Sedis moqmedebaSi esa Tu is jgufi?

 vin aris pasuxismgebeli am proeqtis TiToeul 

nawilze? 

am da maT msgavs kiTxvebze pasuxis gasacemadaa mowodebeli 

pasuxismgeblobis matrica.

pasuxismgeblobis matricis ageba

pasuxismgeblobis matricaSi miTiTebulia Sesabamisi 

proeqtis umniSvnelovanesi samuSaoebi da proeqtis Ses-

rulebaSi dainteresebul pirTa sakvanZo jgufebi. pasux-

ismgeblobis matricis gamoyeneba xSirad iZleva saSualebas, 

Tavidan aviciloT gaugebrobebi, romlebic drodadro Cnde-

ba qvedanayofebsa da organizaciebs Soris gaurkvevlobis 

gamo, Tu vis unda mivmarToT ama Tu im sakiTxze.

ganvixiloT pasuxismgeblobis matricis agebasTan dakavSire-

buli etapebi:

1. proeqtis ZiriTadi samuSaoebis CamoTvla. rogorc cxri-

li 7.2.-dan gamomdinareobs, vertikalze CamoTvlilia mxo-

lod proeqtis ZiriTadi samuSaoebi, amocanebis dawvr-

ilebiTi ganawileba moxdeba proeqtis gegmaSi (cxrili 7.2 

warmoadgens pasuxismgeblobis matricis magaliTs cxrili 

7.1.-Si aRwerili saswavlo kursis _ `proeqtebis marTva~ 

organizaciis proeqtisTvis). radgan pasuxismgeblobis mat-
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rica asaxavs Tanamoqmedebas organizaciebs Soris, man xazi 

unda gausvas TiToeuli amocanis SesrulebisaTvis aucileb-

el sxvadasxva rols. xazs usvams ra proeqtis ZiriTadi 

samuSaoebis SesrulebiT dakavebuli ama Tu im monawilis 

rols, cxrili 7.2.-Si warmodgenili pasuxismgeblobis mat-

rica iyenebs detalizaciis imave dones, rasac _ cxrili 

7.1.-Si warmodgenili Sinaarsis konstataciis SedgenaSi. 

rodesac saubaria Zalze msxvil proeqtebze, zogjer saWiro 

xdeba detalizaciis gansxvavebuli doneebis mqone pasux-

ismgeblobis ramdenime matricis SemuSaveba. am matricebma 

unda gansazRvros ufro msxvili proeqtis CarCoebSi Sesa-

srulebeli qveproeqtebi.

cxrili 7.2. 

pasuxismgeblobis matrica `proeqtebis marTva~ saswavlo 

kursis organizaciasTan dakavSirebuli proeqtis Sesrulebisas

samuSao proeq-

tis 

xelmZR-

vaneli

saproeq-

to 

ganyo-

fileba

vice-prezi-

denti 

operatiu-

li saqmi-

anobis 

sakiTxebSi 

(sponsori)

adgilo-

brivi 

koordi-

nator-

ebi

kadreb-

is 

ganyo-

fileb-

is 

ufrosi

swavlebis 

miznebis Se-

muSaveba 

E C/A A A A

Senobebis 

aRWurva, 

romlebSic 

Catardeba 

mecadineobebi

E A E

saswavlo 

masalebis 

Secvlasa da 

gamoyenebaze 

uflebaTa 

mopoveba

E C A C

saswavlo 

masalebSi 

saWiro cvli-

lebebis Setana

E I

masalebis 

warmoebis 

procesis 

SemuSaveba

E A C

samuSaoze 

kvalificiuri 

maswavleblebis 

miReba

I C/A A E

instruqtore-

bis swavla da 

sertificireba

E I

kompaniis 

qvedanayofebSi 

saswavlo 

kursis propa-

gandireba

E E E E E E

saswavlo 

mecadineobebis 

ganrigis Sed-

gena

E I I E

mivlinebebis 

administrireba

E I I
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pirobiTi aRniSvnebis sistema: E - pasuxismgebeli Semsrule-

beli; A - saboloo damtkicebis ufleba; C - unda gauwios sa-
konsultacio momsaxureba; I - informirebul unda iqnes.

 saproeqto gundi da proeqtis xelmZRvaneli eqvemde-

barebian kadrebis ganyofilebis ufross.

 saproeqto ganyofileba ar xelmZRvanelobs mocemul 

proeqts; am ganyofilebis TanamSromlebi arian 

eqspertebi gansaxilveli problemis sakiTxebze.

 yuradReba miaqcieT imas, Tu rogor ganisazRvreba 

pasuxismgeblobis am matricaSi ZiriTadi amocanebi; 

es amocanebi ganisazRvreba zustad iseve, rogorc 

samuSaoTa Sinaarsis konstataciaSi (cxr. 7.1.).

 amocanis done xazs usvams Tanamoqmedebas am dain-

teresebul pirebs Soris proeqtis Sesrulebis 

dros.

proeqtebis 

marTvis me-

Todebis 

standartizeba

I E A I

saswavlo 

kursis moma-

val msmenelTa 

gamovlena

E E

adgilebze 

swavlebis 

logistikis 

administri-

reba

I E

2. monawileTa jgufebis CamoTvla. monawileTa jgufebi 

CamoTvlilia pasuxismgeblobis matricis horizon-

talur RerZebze. pasuxismgeblobis matricaSi mi-

TiTebulia jgufebi (magaliTad, saproeqto gundi da 

momxmareblebi) da ara koleqtivis calkeuli wevre-

bi; proeqtis calkeul monawileebs Soris amocanaTa 

ganawileba miTiTebulia proeqtis gegmaSi. magram pa-

suxismgeblobis matricaSi calkeuli gvarebis mi-

TiTeba mizanSewonilia im SemTxvevebSi, rodesac 

garkveuli piri damoukideblad miiRebs gadaw-

yvetilebebs an aiRebs srul pasuxismgeblobas proeq-

tis mniSvnelovan nawilze.

3. pasuxsimgeblobis matricis kodireba. es kodebi miu-

TiTeben proeqtSi monawileobis xarisxze, formalur 

uflebamosilebebsa da proeqtis TiToeuli monawilis 

pasuxismgeblobaze. maSin, rodesac kodebze, rom-

lebic SeiZleba gamoyenebul iqnes pasuxismgeblobis 

matricaSi, raime SezRudva ar aris. qvemoT CamoTv-

lilia yvelaze gavrcelebuli kodebi:

 E - pasuxismgebeli Semsruleblebi. es jgufi dakave-

bulia samuSaoTa uSualo SesrulebiT;

 C - konsultantebi. am jgufma unda gaswios konsul-

taciuri momsaxureba Sesabamisi samuSaoebis Ses-

rulebis dros. xdeba am jgufis azris gaTvaliswine-

ba, magram ar iqneba gadamwyveti;

 I - pirebi, romlebic eqvemdebarebian miRebuli gadaw-

yvetilebebis gacnobas. am jgufma, ubralod, unda 

icodes, Tu saxeldobr, ra gadawyvetilebebis miReba 

xdeba;

 A - saboloo gadawyvetilebebis mimRebi pirebi (aseT 

SemTxvevebSi, Cveulebriv, saubaria proeqtis calkeul 
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monawileebze). mocemul pirs ekuTvnis saboloo si-

tyva ama Tu im gadawyvetilebis miRebaSi (damtkice-

baSi). garda amisa, aseTi pirebi Rebuloben proeqtis 

sxva monawileebis mier Sesrulebul samuSaos.

yuradReba miaqcieT imas, Tu rogor SeiZleba gavakon-

troloT gadawyvetilebebi I, C da A specialistebis dax-

marebiT. formalur uflebamosilebaTa am sxvadasxva donis 

mkafio miTiTeba uaRresad xelsayreli xdeba im SemTxveveb-

Si, rodesac mraval dainteresebul pirs surs proeqti-

sadmi gansakuTrebuli moTxovnebis wayeneba. magaliTad, 

cxrili 7.2.-Si saproeqto ganyofilebas miniWebuli aqvs 

ufleba airCios saswavlo kursis bazuri masalebi da sam-

uSaoze miiRos maswavleblebi, magram ara aqvs ufleba cv-

lilebebi Seitanos saswavlo kursSi an moaxdinos instruq-

torTa sertificireba. iyenebs ra pasuxismgeblobis matricas 

am uflebebisa da valdebulebebis miTiTebisTvis, proeqtis 

xelmZRvaneli (kompaniis muSakebis kvalifikaciis amaRlebi-

sa da momzadebis ganyofilebaSi) warmatebiT asrulebs sap-

roeqto ganyofilebis rols.

4. proeqtis wesebSi pasuxismgeblobis matricis CarTva. pa-

suxismgeblobis matrica xdeba proeqtis wesebis 

nawili. es niSnavs, rom, mas Semdeg, rac pasuxismge-

blobis matrica miRebul iqneba Sesasruleblad, am 

matricaSi yvela cvlileba unda daamtkicon maT, 

romlebmac daamtkices misi Tavdapirveli versia. cv-

lilebebis marTvis am formaluri procesis upi-

ratesoba mdgomareobs imaSi, rom proeqtis xelmZR-

vanelis gankargulebaSi yovelTvis aris dokumenti, 

romelsac is SeiZleba daeyrdnos ama Tu im sadavo 

situaciaTa warmoqmnisas. 

pasuxismgeblobis matricis agebisas saWiroa mivaRwioT 

imas, rom maT, romlebic SemdgomSi isargebleben am matric-

iT, ar darCeT eWvi imasTan mimarTebaSi, Tu visTan unda 

hqondeT konsultacia da vis rCeba ama Tu im sakiTxze 

saboloo gadawyvetilebaTa miRebis ufleba. msgavsi midgo-

ma iZleva saSualebas, gavaqarwyloT nebismieri eWvi da 

winaaRmdegobrioba proeqtis Sesrulebis yvelaze adreul 

stadiebze. mniSvnelovania, rac SeiZleba adre gavmijnoT 

yvela formaluri uflebamosileba, uflebebi da movaleobe-

bi, sanam adamianebi jer kidev ar Cabmulan muSaobaSi. gac-

ilebiT rTulia pasuxismgeblobis matricis SemuSaveba, 

rodesac proeqtis Sesruleba ukve sruli svliT mimdin-

areobs, radgan am droisTvis proeqtis monawileebs uyali-

bdebaT sakuTari warmodgenebi proeqtSi Tavisi adgilis 

Sesaxeb. amitom maTi gadarwmuneba Zalze rTulia. proeqtis 

Sesrulebis ufro gvian stadiebSi azrTa sxvadasxvaoba Sei-

Zleba gadaizardos gaWianurebul konfliqtebSi, romlebmac 

SeiZleba srulad CaSalon proeqtis Sesrulebis grafiki.

7.5. komunikaciaTa gegmis Sedgena

proeqts asruleben adamianebi. es adamianebi wyveten 

problemebs, Rebuloben gadawyvetilebebs, deben agurebs, 

ageben modelebsa da a.S. proeqtis xelmZRvanelis amocanaa 

_ uzrunvelyos proeqtis danarCen monawileTa Zalisxmevis 

rac SeiZleba meti efeqtianoba. proeqtis Sesrulebis mim-

dinareobis Sesaxeb angariSebis, rekomendaciebis, gegmebis, 

SeTanxmebebis saSualebiT proeqtis xelmZRvaneli koordi-

nacias uwevs proeqtis calkeuli monawileebis saqmianobas 

da axdens maTze zegavlenas, awvdis ra maT ufro produq-

tiuli muSaobis uzrunvelyofisaTvis saWiro informacias. 

garda amisa, proeqtis xelmZRvaneli marTavs klientTa 
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molodins. rogoric ar unda iyos konkretuli amocana, romel-

sac ama Tu im momentSi wyvets proeqtis xelmZRvaneli, TiTqmis 

mTeli misi saqmianoba dakavSirebulia komunikaciebTan _ urTi-

erTobebTan. 

komunikaciaTa gegma warmoadgens werilobiTi saxiT gadmoce-

mul, proeqtis yvela monawilis mier saWiro informaciis saWiro 

dros miRebis strategias. samuSaos SinaarsSi, organizaciul 

sqemasa da pasuxismgeblobis matricaSi miTiTebuli proeq-

tis yvela monawile Seadgens pirTa wres, romlebic CarTu-

li iqnebian aqtiur komunikaciebSi. magram dainteresebuli 

mxareebi proeqtSi gansxvavebulad monawileoben, amitom 

maTi sainformacio moTxovnilebebic araerTgvarovania. 

qvemoT gadmocemulia sakvanZo sakiTxebi da rekomendaciebi, 

romlebic proeqtis xelmZRvanelma komunikaciis procesSi unda 

gaiTvaliswinos.

1. visTvisaa saWiro informacia?

sponsori. ivaraudeba, rom sponsori aris proeqtis aq-

tiuri monawile. mas Semdeg, rac momzaddeba samuSaos Si-

naarsi, erTmniSvnelovnad unda dadgindes Tu, saxeldobr, 

vin iqneba proeqtis sponsori. 

funqciuri xelmZRvaneloba. kompaniis funqciur xelmZRvan-

elobas aqvs ori ZiriTadi movaleoba _ saWiro resursebis 

miwodeba da korporaciuli politikis sakiTxTa gadaWra. 

swored es gansazRvravs maT sainformacio moT xov  nilebebs. 

komunikaciaTa gegmaSi miTiTebul unda iqnes yoveli maTganis 

gvari da Tanamdeboba. funqciuri xelmZRvanelebi SeiZleba 

gavaerTianoT ramdenime jgufad, romelTagan TiToeuli xa-

siaTdeba sakuTari sainformacio moTxovnilebebiT.

klientebi. klientebi Rebuloben `globalur~ 

gadawyvetilebebs: ras unda warmoadgendes mocemuli pro-

eqtis produqti, ra droisTvis unda iqnes miRebuli es 

produqti da rogori unda iyos misi TviTRirebuleba. Sei-

Zleba gaTvaliswinebul iqnes proeqtSi klientTa monaw-

ileobis ramdenime done, rasTan dakavSirebiTac aucilebe-

lia TiToeuli maTganis Tanamdebobisa da gvaris miTiTeba.

saproeqto gundi. saproeqto gundi SeiZleba gaxdes ko-

munikaciaTa gegmis gansakuTrebiT rTuli nawili. komunika-

ciebi gundis birTvTan ar unda warmoadgendes gansa-

kuTrebul problemas, radgan proeqtSi maTi monawileoba 

yvelaze aqtiuri da uSualoa. saproeqto gundis sxva 

wevrebs, magaliTad, momwodeblebs, submoijareebsa da sxva 

qvedanayofebis personals, SesaZloa, mouxdes mravali komu-

nikaciuri barieris gadalaxva, amitom TiToeuli es SemTx-

veva individualur midgomas moiTxovs.

proeqtis xelmZRvaneli. proeqtis xelmZRvaneli aucile-

blad unda iyos informaciis mniSvnelovani nawilis gamce-

mica da mimRebic.

2. ra informaciaa aucilebeli proeqtis monawileebisaTvis? 

ganrigebis dacvisa da mimdinare danaxarjebis Sesaxeb 

aucilebeli angariSebis gaformebis garda, proeqtis Ses-

rulebis dros aucilebelia sxva informaciis gacvlac. 

arsebobs sami kategoriis informacia (imis mixedviT, Tu ra 

miznisTvis gamoiyeneba esa Tu is informacia):

damtkicebebi. savaldebulo damtkicebas eqvemdebareba 

proeqtis gegmebi, samuSaos Sinaarsi, biujetebi da 

produqtis specifikaciebi. nebismieri dokumentisTvis, ro-

melic warmoadgens ama Tu im SeTanxmebas, gaTvaliswinebul 

unda iqnes damtkicebis gansazRvruli procedura, maT So-

ris, etapebi, romelTa gamoyeneba xdeba winadadebaTa ga-

dasinjvisa da masSi cvlilebaTa Setanis dros. mivuTiTebT 



154 155

ra, Tu, saxeldobr, vin miiRebs Sesabamis gadawyvetilebas, 

unda viyoT maqsimalurad zusti da konkretuli.

informacia proeqtis mimdinare mdgomareobis Sesaxeb. am 

kategorias miekuTvneba angariSebi mocemuli momentisaTvis 

daxarjuli saxsrebisa da proeqtis Sesrulebis ganrigis 

dacvis Sesaxeb. amave kategorias miekuTvneba warmoqmnili 

problemebis Jurnalebi. miRebulia proeqtis mimdinare md-

gomareobis Sesaxeb angariSebis Sedgena, Tumca TiToeuli 

aseTi angariSis Sinaarsi unda pasuxobdes imaT moTxovnile-

bebs, visTvisacaa es angariSi gankuTvnili.

koordinacia. proeqtis gegma gvexmareba mocemuli pro-

eqtis yvela monawilis moqmedebaTa koordinirebaSi. pro-

eqtis gegma moicavs TiToeuli monawilis amocanebsa da 

movaleobebs, gansazRvravs urTierTobebs monawileTa sxva-

dasxva jgufs Soris, agreTve, Seicavs samuSaoTa efeqtiani 

SesrulebisaTvis saWiro sxva wvrilmanebs. Tu proeqtis 

mimdinareobisas Cndeba ama Tu im cvlilebis Setanis aucile-

bloba, sxvadasxva jgufis an geografiulad dacilebuli 

qvedanayofebis saqmianobis koordinacia praqtikulad 

yoveldRiurad unda ganxorcieldes. proeqtSi ama Tu im 

cvlilebis Setanis SemTxvevaSi komunikaciaTa gegmaSi unda 

aisaxos yvela dainteresebuli mxaris droulad informire-

bulobis procesi.

imisaTvis, rom informacias realuri sargebeli mohqondes, 

misi miwodeba unda moxdes droulad. komunikaciaTa gegmaSi mi-

TiTebul unda iqnes, Tu rogor xSirad da romel informacias 

unda mimarTos TiToeulma dainteresebulma pirma. arsebiTad, 

proeqtis ama Tu im monawilis reaqcia misTvis SeTavazebul 

komunikaciaTa gegmaze proeqtSi TiToeuli maTganis monawile-

obis namdvili donis garkvevis erT-erTi xerxia. magaliTad, 

sponsori, romelsac ar surs xeli moaweros proeqtis mim-

dinare mdgomareobis Sesaxeb angariSebis wardgenis an TaTbi-

rebis xSiri Catarebis misTvis SeTavazebul gegmas, axdens 

Tavisi WeSmariti ganzraxvis demonstrirebas mocemuli 

proeqtebis mxardaWerasTan mimarTebaSi. cxrili 7.3.-Si naCven-

ebia matrica, romelic migviTiTebs, Tu ra informacia da 

rogori periodulobiT unda miewodos TiToeul monawiles. 

yuradReba miaqcieT imas, rom cxrilSi miTiTebulia pasux-

isaTvis gamoyofili dro; Tu monawile ar aris Tanaxma upa-

suxos dadgenili drois farglebSi, misi namdvili dainter-

esebuloba am proeqtSi kiTxvis niSnis qveS rCeba. 

yvelaze ukeTesia, Tu komunikaciaTa gegmaSi gaTvaliswinebu-

lia proeqtis Sesrulebis mimdinareobis Sesaxeb TaTbirebis 

regularuli Catareba. sayovelTaod cnobilia, rom umjobe-

sia problemebis Tavidan acileba, vidre zomebis miReba 

maTi warmoqmnis Semdeg. magram praqtikaSi proeqtebis mxar-

daWeris uzrunvelmyofi mravali xelmZRvaneli an spon-

sori upiratesobas aniWebs TaTbirebis Catarebas mxolod 

aucileblobis mixedviT, xolo kidev ufro xSirad _ se-

riozuli problemebis warmoqmnis SemTxvevaSi. isini am-

jobineben, rom proeqtis xelmZRvaneli damoukideblad 

wyvetdes yvela sakiTxs, sanam yvelaferi met-naklebad mw-

yobrad midis (TviTon isini gverdze gadgomis msgavs tips 

uwodeben `proeqtis xelmZRvanelisadmi ndobas~). praqtika-

Si, rodesac Cndeba seriozuli problemebi, momentisTvis, 

rodesac maRali rangis es xelmZRvanelebi erevian situa-

ciaSi, xSirad ukve gviania proeqtis xelmZRvanelisTvis 

qmediTi daxmarebis gaweva. ai, ratomaa ase mniSvnelovani 

gegmuri TaTbirebis Catareba. Tu yvelaferi met-naklebad 

mwyobrad midis, aseT TaTbirebs ar miaqvs didi dro,
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magram, Tu warmoiSoba seriozuli problema, am TaTbirebi-

dan xelmZRvanelebma SeiZleba miiRon mniSvnelovani infor-

macia, romelic maT gamoadgebaT problemis gadaWrisaTvis.

komunikaciaTa dagegmvis udidesi mniSvnelobis miuxedavad, 

sworia isic, rom yvelaze efeqtur komunikaciebad xSirad gvev-

lineba araformaluri da daugegmavi komunikaciebi. aucilebe-

lia gamoZebnoT nebismieri SesaZlebloba araformaluri 

komunikaciebisTvis. xelidan ar gauSvaT arc-erTi SesaZle-

bloba adamianebTan urTierTobisTvis. rac SeiZleba xSirad 

SeixedeT iq, sadac sruldeba realuri samuSao, da iqac ki, 

sadac saproeqto gundis wevrebs xanmokle da SemTxveviTi 

urTierToba aqvT erTmaneTTan (magaliTad, sasadiloSi an 

kafeSi, sadac adamianebi ikribebian Sesvenebis dros). mousmi-

neT maT saubars. daakvirdiT adamianebis aRtacebis, uxerxu-

lobis, daukmayofileblobis an daqanculobis araverbalur, 

araoficialur niSnebs.

sakiTxebi TviTSemowmebisa 

da gameorebisaTvis

individualurad, wyvilebSi an gundebSi ganixileT Semdegi 

Tematika:

1. proeqtis wesebis gavlena proeqtis warmatebis faq-

torebze; 

2. proeqtis wesdeba;

3. samuSaos Sinaarsi _ proeqtebis marTvis erT-erTi 

instrumenti;

4. samuSaos Sinaarsis umTavresi punqtebi;

5. proeqtis Sinaarsis konstatacia;

6. pasuxismgeblobis matrica da mis agebasTan dakav-

Sirebuli etapebi;

7. rekomendaciebi komunikaciis procesis warmarTvisaTvis.

Tavi 8

maRalefeqtiani saproeqto gundis marTva 

8.1. saproeqto gundis formireba

proeqtis marTva moicavs saproeqto menejmentis xelovnebasa 

da mecnierebas, anu erTsulovani koleqtivis (saproeqto gun-

dis) formirebas da warmarTvas proeqtis gegmis praqtikuli re-

alizaciis dros. proeqtis marTva gulisxmobs problemebis 

gamovlenasa da gadaWras, miRweuli progresis Sefasebasa 

da saproeqto gundis wevrebs Soris Tanxmobis uzrunve-

lyofas. 

dawvrilebiTi gegmebis arsebobisa da TaTbirebis regu-

larulad Catarebis miuxedavad, zogjer ver xerxdeba sap-

roeqto gundebis gamarTuli muSaobis uzrunvelyofa. 

mxolod proeqtebis marTvis mecnierebis rekomendaciaTa 

unaklo Sesruleba ar aris sakmarisi proeqtis warmatebiT 

dasrulebisTvis. meore aucilebeli pirobaa proeqtis Sem-

srulebeli gundis mowesrigebuli, megobruli muSaoba.

gundi _ es erTmaneTTan mWidro uTierTobaSi myofi adami-

anTa jgufia, romlis mizania Sedegis miRweva, risTvisac isi-

ni pasuxismgebeli arian mTeli gundisa da erTmaneTis winaSe. 

saproeqto gundisaTvis damaxasiaTebelia isic, rom is iqmneba 

mxolod drois gansazRvrul monakveTze garkveuli miznis mis-

aRwevad, ris Semdegac xdeba misi daSla.

maRalefeqtian saproeqto gundad CamoyalibebisaTvis sap-

roeqto gundma unda daZlios ori centraluri problema, ori 

mniSvnelovani dabrkoleba:

1. saproeqto gundebi iqmneba rTuli amocanebis gada-

saWrelad, rac maT uxdebaT erToblivi ZalisxmeviT;

2. saproeqto gundebi, rogorc wesi, iqmneba drois Se-
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darebiT mcire periodisaTvis, amitom maT unda iswavlon 

erTad muSaoba.

am ori problemis mniSvnelobis gageba moicavs pasuxs 

kiTxvaze imis Sesaxeb, Tu ratom aRwevs zogierTi saproeqto 

gundi maRal Sedegebs, xolo zogierTi _ ara. saproeqto 

gundebi, romlebic axerxeben erTad muSaobis Seswavlas, 

proeqtis Sesrulebis dros zrdian TavianT darazmulobasa 

da mwarmoeblurobas. 

TiToeul proeqts aqvs dasawyisi da dasasruli. igive 

SeiZleba iTqvas saproeqto gundzec. problema mdgomareobs 

ara marto saproeqto gundebis droebiT xasiaTSi, aramed 

funqciaTaSorisi, korporaciaTaSorisi, da bolo periodSi, 

saerTaSoriso koleqtivebis SeqmnaSic. es ki zrdis imis 

albaTobas, rom morig axal saproeqto gundSi aRmoCnde-

bian adamianebi, romlebsac manamde erTad ar umuSaviaT. 

aseT koleqtivSi mosalodnelia azrebisa da pirovnebebis 

gansxaveba-dapirispireba. amitom gundSi urTierTndobis, pa-

tiviscemis, mxardaWeris unarisa da efeqtiani komunikaciis mod-

elebis SemuSaveba moiTxovs garkveul drosa da mniSvnelovan 

Zalisxmevas proeqtis xelmZRvanelis mxridan. 

ganvixiloT struqtura, romelic dagvexmareba naTlad war-

movidginoT saproeqto gundis Semadgenlebi. Tavis danarCeni 

masala eZRvneba TiToeuli am Semadgenlis dawvrilebiT 

ganxilvas. yovelive es asaxulia nax. 8.1-ze warmodgenil 

modelSi. 
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maRalefeqtian saproeqto gundebSi igulisxmeba ara ubral-

od maRalmwarmoebluri gundebi. gamocdili, kvalificiuri da 

unariani adamianebisagan Semdgar gunds SeuZlia Zalze maRali 

mwarmoeblurobis demonstrireba im momentamde, sanam ar waaw-

ydeba raime dabrkolebas an moulodnel problemas. swored 

aseT dros vlindeba gundis realuri Rirsebebi da Sez-

Ruduli SesaZleblobebi. gundebs, romlebic warmatebiT 

umklavdebian aseT dabrkolebebsa da sirTuleebs, rogorc 

wesi, gaaCnia nax. 8.1-ze gamosaxuli modeliT warmodgenili 

maxasiaTeblebi.

sqemis mixedviT, Zlieri saproeqto gundis Semadgenlebi Sei-

Zleba davyoT sam kategoriad, romlebic erTobliobaSi moqmede-

ben daaxloebiT iseve, rogorc xidis simtkicis uzrunvelmyofi 

TaRovani konstruqciebi. koleqtiuri moqmedebebis maRali efeq-

tianobis uzrunvelmyof TaRovan konstruqcias iseTive niSan-

Tvisebebi gaaCnia, rogorc Cveulebrivi xidis TaRs:

1. Zlieri saproeqto gundis arsebobis aucilebeli pi-

robaa yvela miTiTebuli Semadgenlis arseboba;

2. aseTi TaRovani konstruqciis simtkice mdgomareobs 

misi calkeuli elementebis erToblivi moqmedebis 

wesSi;

3. erT-erTi romelime Semadgenlis sisuste ar SeiZle-

ba kompensirebul iqnes sxva romelime Semadgenlis 

simtkiciT.

warmoidgineT Tqveni saproeqto gundis mizani, rogorc gad-

anacvleba A wertilidan B wertilSi. nax. 8.1-ze warmodgenili 

modelis Tanaxmad, saproeqto gundma unda gados `xidi~ A 
wertilidan B wertilSi. martivi proeqtebis SemTxvevaSi, 

SeiZleba ubralod SevkriboT specialistebis garkveuli 

raodenoba, davavaloT maT Sesabamisi proeqtis Sesruleba 

da, saboloo jamSi, es adamianebi miaRweven A wertilidan B 
wertilSi. am SemTxvevaSi rTuli ar iqneba saproeqto gun-

dis Camoyalibeba. analogiurad, Tu mogiwevT patara arxze 

gadasvla, Tqven aagebT raRac xidis msgavss, ubralod, gana-

TavsebT ra am arxze ramdenime magar ficars da gadaxvalT 

meore napirze _ mizans swrafad da iafad miaRwevT. magram 

is, rac gamosadegia martivi proeqtebisa da viwro arx-

ebisaTvis, gamousadegaria didi proeqtebisa da wyaluxvi, 

ganieri mdinareebisTvis. imisaTvis, rom Tqvenma ̀ xidma~ gau-

Zlos didi proeqtis wonas, is unda iyos mtkice. amisaTvis 

gamoiyeneba TaRovani konstruqcia, romelic uzrunvelyofs 

Tqveni saproeqto gundis simtkicesa da mdgradobas.

qvemoT gagacnobT modelis sam ZiriTad Semadgenels: 1)pozi-

tiur atmosferos koleqtivSi; 2) problemebis erTobliv gad-

aWrasa da 3) liderobis xelovnebas. 

1) pozitiuri atmosfero koleqtivSi

pozitiuri atmosfero xels uwyobs koleqtivis wevrebs So-

ris urTierTndobisa da pativiscemis zrdas. garda amisa, gundSi 

ufro produqtiuli muSaobis unar-Cvevebis danergvasTan erTad, 

pozitiuri atmosfero amaRlebs koleqtivis mwarmoeblurobas. 

aseTi garemocvis Camoyalibeba gulisxmobs oTxi mniSvnelovani 

elementis arsebobas:

1. qcevis normebi, romlebic aRweren mocemuli koleqtivis 

saqmianobis modelebsa da faseulobebs, romlebzecaa 

orientirebuli es koleqtivi. qcevis normebi _ es 

naTlad gamoxatuli molodinebia, romlebic exeba 

koleqtivis TiToeuli wevris pirad qcevas da rom-

lebic asaxaven koleqtivis faseulobebs;

2. koleqtivis individualuroba da ganumeorebloba, romel-

ic efuZneba yvela wevrisTvis saerTo miznisken koleq-



164 165

tivis swrafvas. saerTo miznis misaRwevad muSaobis 

aseTi mzaoba dafuZnebulia Sesasrulebeli proeqtis 

masStabisa da dasaxuli miznis sicxadeze, proeqtis 

sponsoris mkafio mxardaWeraze, agreTve, mocemuli 

koleqtivis TiToeuli wevris realuri wvlilisa 

da Rirsebebis gagebaze;

3. Tanamosaubris mosmenis unari. amocanebis gadaWra Seu-

Zlebelia azrTa gacvla-gamocvlis gareSe. azrebis 

aseTi gacvla SesaZlebelia mxolod im SemTxvevaSi, 

Tu saproeqto gundis TiToeul wevrs SeuZlia 

kolegebis azris mosmena da maTi Sexedulebis aRqma 

(gansakuTrebiT _ Tu kolegis Tvalsazrisi ewinaaRm-

degeba Tqvens Sexedulebas);

4. TaTbirebis Catarebis efeqtianad marTvis unari. koleq-

tiuri muSaobis mniSvnelovani nawili unda srulde-

bodes TaTbirebis dros. iseve, rogorc proeqts, 

TiToeul TaTbirsac unda gaaCndes garkveuli mizani 

da gegma. 

pozitiuri atmosferos Semadgenlebis gacnobiT, vrwmun-

debiT imaSi, rom aseTi atmosfero ar unda ganvixiloT mx-

olod rogorc abstraqtuli warmodgena, aramed _ rogorc 

unar-Cvevebis garkveuli erToblioba, romelic proeqtis 

xelmZRvanelma unda STaunergos Tavis koleqtivs. 

garda amisa, pozitiuri atmosfero koleqtivSi ganapirobebs 

maRalefeqtiani saproeqto gundis or mniSvnelovan maxasiaTeb-

els:

1. koleqtivis TiToeuli wevris piradi daintereseba saer-

To miznis miRwevaSi. koleqtivis TiToeuli wevri 

Tavis sakuTar warmatebas aigivebs gundis saerTo 

miznis miRwevasTan. amiT saerTo warmateba xdeba pi-

radi da profesiuli siamayis sagani, rac imas niS-

navs, rom proeqtis xelmZRvanelma gundSi aamoqmeda 

mizanswrafvisa da motivaciis mniSvnelovani wyaro;

2. urTierTndobasa da pativiscemaze dafuZnebuli mtkice 

pirovnebaTaSorisi urTierTobebi. bevrisaTvis, visac 

umuSavia maRalefeqtian gundebSi, proeqtis Ses-

rulebis dros adamianebs Soris Camoyalibebuli me-

gobruli urTierTobebi ufro metad faseulia, vi-

dre TviT dasaxuli miznis miRwevis faqti. ndoba 

warmoSobs sapasuxo ndobas, xolo pativiscema _ 

sapasuxo pativiscemas. urTierTndobisa da pativis-

cemis atmosferoSi momuSave adamianebi srulad 

eyrdnobian erTmaneTs, rac absoluturad aucilebe-

lia, rodesac mTliani warmoadgens ufro mets, vi-

dre misi Semadgeneli nawilebis martivi jami.

2) problemebis erToblivi gadaWra

amocanaTa erToblivad gadaWris unaris gamomuSaveba damoki-

debulia gundis wevrebSi Semdegi oTxi mniSvnelovani Tvisebis 

formirebaze:

1. amocanaTa gadaWra problemebis analizis safuZvelze. 

adamianebisagan Semdgarma koleqtivma, romelTagan 

TiToeuls gaaCnia gansakuTrebuli, mxolod misTvis 

niSandoblivi niWi da muSaobis stili, safuZvlad 

unda miiRos romelime procesi, romelsac yvela 

isini miemxrobian rogorc didi, ise mcire prob-

lemebis analizisa da amocanebis gadaWris dros. yve-

lasTvis erTiani amocanaTa gadaWris procesis gamoy-

eneba saSualebas aZlevs saproeqto gundis TiToeul 

wevrs _ am process moargos muSaobis sakuTari 

stili;



166 167

2. gadawyvetilebaTa miRebis sxvadasxva xerxis gageba da 

gamoyeneba. zogierT gadawyvetilebas iRebs mxolod 

da mxolod proeqtis xelmZRvaneli; sxva gadaw-

yvetilebebs Rebulobs mTeli saproeqto gundi. es 

mxolod ori xerxia gadawyvetilebaTa miRebis xerx-

ebis mTeli simravlidan. gadawyvetilebaTa efeqtiani 

miRebisTvis aucilebelia, rom saproeqto gundis 

yvela wevrs esmodes gadawyvetilebaTa miRebis Sesa-

Zlo xerxebi da gacnobierebulad irCevdes maTgan 

imas, romelic yvelaze metad Sesaferisia ama Tu im 

konkretuli situaciisaTvis;

3. konfliqturi situaciebis gadaWris unari. xarisxiani 

gadawyvetilebebis misaRebad aucilebelia Semoq-

medebiTi midgoma, rac aucileblad warmoSobs azrTa 

sxvadasxvaobas. momwifebuli koleqtivebi acnobier-

eben azrTa sxvadasxvaobisa da konfliqtebis gardu-

valobas. ufro metic, zogierTi miiCnevs, rom aseTi 

konfliqtebi sasargebloc kia. maRalefeqtian koleq-

tivebs SeuZliaT konfliqtebis gamoyeneba saukeTeso 

gadawyvetilebebis SesamuSaveblad, Tumca, _ ara ise, 

rom am konfliqtebma gaafuWon urTierTobebi adami-

anebs Soris;

4. uwyveti swavleba. rodesac saubaria novatoruli, kar-

dinaluri gadawyvetilebebis miRebaze, saproeqto 

gundis kultura unda iTvaliswinebdes garkveuli 

riskis miRebis SesaZleblobas. sakuTari saqmianobis 

rogorc dadebiTi, ise uaryofiTi Sedegebis Seswavla-

gaTvaliswinebiT gunds unda SeeZlos proeqtis Ses-

rulebis dros muSaobis maCveneblebis gaumjobeseba. 

CamoTvlili Tvisebebi uzrunvelyofen namdvili sinergiuli 

Sedegis miRwevas. aseT safuZvelze miRebuli gadawyvetilebebisa 

da produqtebis gamorCeuli xarisxi aixsneba imiT, rom isini 

Seqmnilia koleqtivis mier, romlis TiToeul wevrs gaaCnia gan-

sakuTrebuli, mxolod misTvis niSandoblivi niWi da muSaobis 

stili.

3) liderobis xelovneba

maRalefeqtiani saproeqto gundis modelis qvakuTxedad 

gamodis lideri, romelic aduRabebs Tavis koleqtivs da aris 

TaRovani konstruqciis orive naxevrisTvis niSandoblivi um-

niSvnelovanesi Tvisebebis matarebeli. arc erT koleqtivs ar 

SeuZlia mTeli Tavisi potencialis realizeba, Tu masSi ar 

aRmoCndeba erTi an ramdenime adamiani, romlebic Segnebu-

lad zrunaven am gundis `sijansaReze~.

modelSi ZiriTadi yuradReba eTmoba Tvisebebs, rom-

lebic unda gaaCndes koleqtivs. swored amitom qvemoT 

ganixileba lideris mxolod iseTi Tvisebebi, romlebic 

uzrunvelyofs qmedunariani, maRalefeqtiani koleqtivis 

Camoyalibebasa da gamarTul saqmianobas.

proeqtis xelmZRvaneli asrulebs lideris funqciebs konk-

retuli moqmedebebis saSualebiT. proeqtis xelmZRvanelis 

idealebi da warmodgenebi arafers niSnavs saproeqto gun-

dis wevrebisTvis. praqtikulad yvelaferi, rac maT ician 

TavianT xelmZRvanelze, warmoadgens misi konkretuli mo-

qmedebebis Sedegs. 

proeqtis xelmZRvanelis, rogorc koleqtivis lideris mo-

qmedebebi, romlebic xels uwyoben maRalefeqtiani saproeqto 

gundis formirebas, SeiZleba davyoT Semdeg xuT kategoriad. 
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1. zrunva koleqtivis `sijansaReze~

gamovdivarT ra proeqtebis xelmZRvanelTa rolSi, 

Cven regularulad vatarebT TaTbirebs, romlebic eZRvneba 

proeqtis Sesrulebis msvlelobas, vWriT am procesSi war-

moSobil problemebs, agreTve, vasrulebT Cvens uSualo 

movaleobebs. proeqtis sponsorsa da klientebs SeuZliaT 

mogvTxovon proeqtebis marTvis mecnierebis `materialuri~ 

produqtebi: proeqtis samuSaoebis, kalendaruli gegmis 

an riskebis marTvis gegmis struqturebi. Cveni warmate-

ba izomeba imiT, Tu ramdenad jdeba Sesasrulebeli gegma 

proeqtis biujetSi da samuSaoebis Sesrulebis grafikSi, 

agreTve, imiT, Tu ramdenad zustadaa daculi specifika-

ciebi. proeqtis Sesrulebis msvlelobis Sesaxeb angariSSi 

Cven, ra Tqma unda, ar mivuTiTebT, Tu ramdenad uwyobs 

xels saproeqto gundSi Seqmnili atmosfero saproeqto 

gundis TiToeuli wevris SemoqmedebiTi niWis gamoyenebasa 

da swavlebas; am angariSSi ar aris gaTvaliswinebuli iseTi 

maCvenebelic, rogoricaa `saproeqto gundis SeduRabebu-

loba~. saeWvoa, rom vinmem mogvTxovos maRalefeqtiani sap-

roeqto gundis Camoyalibebis gegmis warmodgena. saeWvoa, 

isic, rom proeqtis kalendarul gegmaSi gaTvaliswinebul 

iqnes dro da resursebi aseTi gundis formirebisTvis.

am realiebis gaTvaliswinebiT SeiZleba gavakeToT daskvna, 

rom maRalefeqtiani saproeqto gundis Camoyalibeba moiTxovs 

personalur rwmenas imaSi, rom saproeqto gundis `sijansaRe~ 

uSualo gavlenas axdens proeqtis Sedegebze.

2. gadasaWreli problemis strategiuli xedvisadmi unaris 

SenarCuneba.

saproeqto gundis wevrebi koncentrirebuli arian mok-

levadiani amocanebisa da problemebis gadaWraze. proeq-

tis xelmZRvaneli ki valdebulia yovelTvis fiqrobdes 

proeqtis saboloo Sedegsa da am miznis miRwevis gzebze. 

saboloo Sedegze mudmivi koncentrireba xelmZRvanelis 

yoveldRiuri saqmianobis saimedo orientiria da iZleva 

imis garantias, rom yvela mimdinare problema da amocana 

gadaWril iqneba Sesasrulebeli proeqtis `globaluri~ 

miznebis konteqstSi. proeqtebis marTvis mecnierebas mkafio 

wvlili Seaqvs lideris movaleobebis SesrulebaSi, rad-

gan momavali samuSaos formulireba, proeqtis samuSaoebis 

struqtura da dagegmvis sxva meTodebi mis gankargulebaSi 

warmoadgens struqturirebul meTodebs, romlebic saSu-

alebas gvaZleven davinaxoT `ara marto calkeuli xeebi, 

aramed mTeli tyec~.

3. damokidebuleba gundis wevrebisadmi

saproeqto gundis wevrebi Cveulebrivi adamianebi arian Tavi-

anTi gancdebiT, TavmoyvareobiT, interesebiT, miznebiT, romlebic 

ar ukavSirdeba maT ZiriTad samuSaos da arc Sesasrulebel 

proeqts. yoveli maTganis personaluri sawarmoo maCven-

eblebi damokidebulia maT sakuTar motivaciaze, proeqtis 

xelmZRvanelisadmi rwmenasa da pativiscemaze, romelsac 

avlenen kolegebi mis mimarT. maTi saqmianoba da miRwevebi 

moiTxoven aRiarebas rogorc kolegebis, aseve proeqtis xe-

lmZRvanelis mxridan. nu amuSavebT adamianebs `qancis gaw-

yvetamde~. moepyariT maT iseTive pativiscemiT, rogorsac Tqven 

isurvebdiT sxvebisagan. aseTi zrunvis Sedegad gundis wevrebi 

TavisiT gamoiCenen maqsimalur energias da mobilizebas, rodesac 

raime rTuli situacia amas moiTxovs. 
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4. TiToeuli pasuxs unda agebdes davalebul saqmeze

proeqtis warmateba damokidebulia imaze, Tu rogori pasux-

ismgeblobiT epyrobian misi Semsruleblebi maTTvis davalebul 

samuSaos. gegmebi kargavs yovelgvar azrs, Tu Semsruleblebs 

ar mihyavT TavianTi samuSao logikur dasrulebamde. tons 

iZlevian iseTi liderebi, romlebic ganuxrelad asrule-

ben TavianT dapirebebsa da samsaxureobriv movaleobebs. 

mxolod am SemTxvevaSi aqvT maT moraluri ufleba imaves 

moelodnen xelqveiTebisganac. xelmZRvanels xSirad uxdeba 

iZulebis, simtkicisa da simkacris gamovlena imisaTvis, 

rom gundis wevrebma saTanadod Seasrulon TavianTi mova-

leoba. xelmZRvaneli valdebulia gaakeTos es Tundac imis 

gamo, rom zogierTis keTilsindisieri Sroma ar iyos nive-

lirebuli sxvebis upasuxismgeblo saqmianobiT.

5. personaluri energia, romelic koleqtivs STaberavs 

suls piradi magaliTiT

nebismier koleqtivs sWirdeba lideri. aucileblad 

unda iyos adamiani, romelsac moZraobaSi mohyavs koleq-

tivi, mis yuradRebas mimarTavs garkveul miznebze, adgens 

moqmedebaTa gegmas da aZlevs dasaxuli miznisken moZraobis 

impulss. saproeqto gundis energia, dainteresebuloba da 

mizanswrafuloba iSviaTad Tu aWarbebs proeqtis xelmZ-

Rvanelis energias, dainteresebulobasa da mizanswrafu-

lobas. tyuilad ki ar Tqva ralf emersonma: `rogori 

damajerebelic ar unda iyos Tqveni sityvebi, isini ufro 

metad ver damarwmuneben, vidre Tqveni qceva~.

zemoT aRwerili lideris movaleobebi maRalefeqtiani sap-

roeqto gundis struqturis qvakuTxedia. lideris ararsebobiT 

am struqturis danarCeni Semadgenlebi mniSvnelovanwilad kar-

gaven TavianT sasargeblo Tvisebebs.

8.2. qcevis normebi

proeqtis xelmZRvanels SeuZlia mizanmimarTulad Camoayal-

ibos pirobebi, romlebic xels uwyoben koleqtivSi pozitiuri 

atmosferos SenarCunebas. maRalefeqtiani saproeqto gundis 

Seqmnis es mniSvnelovani Semadgeneli mokled aris aRw-

erili nax. 8.1-ze, TaRovani konstruqciis marcxena mxares. 

Tavis mxriv, es Semadgeneli moicavs oTx konkretul unarsa da 

atributs, romlebic yoveldRiur zegavlenas axdenen gundSi 

arsebul atmosferoze. esenia:

1. qcevis normebi;

2. koleqtivis individualuroba da ganumeorebloba;

3. Tanamosaubris mosmenis xelovneba;

4. TaTbirebis Catarebis marTva.

TiToeuli es Tema SedarebiT martivia. miuxedavad amisa, 

romelime maTganis ararseboba uaryofiTad aisaxeba koleq-

tivis fsiqologiur mdgomareobaze. am Temebis ganxilvas 

eTmoba Tavis Semdegi masala.

koleqtivSi pozitiuri atmosferos formireba iwyeba 

im momentidan, rodesac saproeqto gundis wevrebi pirve-

lad ikribebian erTad. koleqtivis warmoqmnis stadiaze 

gunds sWirdeba garkveuli struqtura. amisaTvis saWiroa 

gundis kulturis formireba, rac miiRweva misi qcevis 

normebis dadgeniT. 

qcevis normebi _ es mkafiod Camoyalibebuli molodinebia, 

romlebic exeba saproeqto gundis faseulobebsa da qcevas. am 

molodinTa mkafio formulireba saSualebas iZleva gadavWraT 

sami amocana:

1. saproeqto gundis wevrebs esmiT, Tu, saxeldobr, ras 

moelian maTgan, rogorc jgufis wevrebisagan _ urTi-

erTdamokidebuli da Tanamoqmedi adamianebisagan;
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2. koleqtivi Rebulobs SesaZleblobas Camoayalibos 

sakuTari kultura;

3. iqmneba gundis struqtura.

qcevis normebi moicavs or ZiriTad kategorias:

1. koleqtiuri faseulobebi. qcevis normebi ganamtkice-

ben konkretul faseulobebs, miuTiTeben ra warmod-

genebs an qcevis modelebs, romlebic Seesabameba am 

faseulobebs. magaliTisTvis gamodgeba firmaSi 

Sromis anazRaurebis sistemis modernizaciasTan 

dakavSirebuli proeqti: saproeqto gunds SeuZlia 

yuradReba gaamaxvilos konfidencialobis dacvis 

mniSvnelobaze;

2. qceva TaTbirebis dros. TaTbirebis dros qcevis nor-

maTa formulireba warmoadgens maTi gamoyenebis 

klasikur magaliTs. gadawyvetilebebis misaRebad 

Cven xSirad viyenebT `gonebrivi Sturmis~ meTods, 

ganvixilavT sxvadasxva variants, vanawilebT gundis 

wevrebs Soris axal samuSaos da vasrulebT Semoq-

medebiTi Sromis sxva saxeobebs. amitom metad mniS-

vnelovania sxva adamianebis azrisadmi pativiscemis 

gamoxatva da TaTbirebisaTvis gamoyofili drois 

ekonomiuri gamoyeneba.

qcevis normebi _ is safuZvelia, romelic saSualebas 

aZlevs koleqtivis liders, miaRwios Tanxmobas mosalod-

neli qcevis Taobaze. garda amisa, maTi saSualebiT adamianebs 

SeiZleba drodadro SevaxsenoT, Tu rogor qcevas elian maT-

gan sxve bi. gundis xelmZRvanelma unda SeimuSaos wesebi 

ramdenime pirveli TaTbiris Casatareblad da TiToeuli 

TaTbiris dros daeyrdnos am wesebs. mas Semdeg, rac 

koleqtivi aiTvisebs am wesebs, TavisTavad gaqreba aseTi 

 cxrili 8.1.

qcevis normebis sanimuSo CamonaTvali

qvemoT motanili magaliTi gviCvenebs, Tu rogor ayalibeben qcevis norme-

bi mkafio molodinebs koleqtivis wevrTa qcevis Taobaze. yovel konkre-

tul SemTxvevaSi es CamonaTvali SeiZleba arsebiTad gafarTovdes.

koleqtivis faseulobebi:

 konfidencialoba. Cven ar ganvixilavT gareSe pirebTan informa-

cias Cveni proeqtis Sesaxeb;

 koleqtivis swavleba. Cven vacxadebT axali midgomebisadmi gaxsni-

lobis Sesaxeb. kiTxvebis dasma da daxmarebis Txovna ar iTvleba 

saZraxisad. misasalmebelia codnismoyvareoba;

 urTierTpativiscema. araviTari piradi gakicxva. arc erTi idea an 
winadadeba ar unda iqnes dasacinad agdebuli;

 pasuxismgebloba. aRebuli valdebulebebisa da davalebuli sam-

uSaos ganuxreli da droulad Sesruleba. kolegebis gafrTxile-

ba imis Sesaxeb, rom samuSaos Sesruleba SeiZleba Seferxdes. 

  qceva TaTbirebis dros:

 aucilebelia iyoT aqtiuri msmeneli. Tu TqvenTvis raime gaurkvevelia, 

dasviT SekiTxvebi. ar gansajoT raime idea an gamonaTqvami manam, 

sanam ar gaigebT maT arss. aranairi gareSe saubrebi;

 yuradReba gaamaxvileT gadawyvetilebaTa Ziebaze. saWiroa ara sxvisi 

ideebis formaluri gakritikeba, aramed _ sakuTaris SeTavazeba. 

unda gavakritikoT ideebi da ara maTi gamomxatveli adamianebi;

 gamoricxeT yvelaferi, ramac SeiZleba gagafintinoT yuradReba. 

magaliTad: gamorTeT mobiluri telefonebi, ar aTvalieroT 

gazeTebi, sxva Temaze ar gadarToT kolegebi da sxv.;

 saWiroa TaTbirebis dawyeba da dasruleba droulad. TaTbirze 

gamocxaddiT zustad daniSnul dros, isaubreT zustad da 

lakoniurad:

 iyaviT aqtiuri. SemoqmedebiTad ganixileT SemoTavazebuli ideebi 

da mosazrebebi. ar `gamoerToT~ ganxilvidan imis gamo, rom 

moeridoT konfliqtebs:

 unda moemzadoT TaTbirisTvis. winaswar gaecaniT TaTbirTan 

dakavSirebul masalebs da gaiazreT Tqveni pozicia. saWiroebis 

SemTxvevaSi qaRaldze gadmoeciT Tqveni mosazrebebi.
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wesebis arsebobis Sesaxeb mudmivad Sexsenebis aucile-

bloba.

saproeqto gundis pirveli TaTbirisTvis unda Sedges 

qcevis normebis sanimuSo CamonaTvali, romelTa safuZvelze 

SemdgomSi SeiZleba SemuSavdes ufro amomwuravi CamonaT-

vali. sanimuSo CamonaTvalidan adamianebi swrafad gaige-

ben qcevis normebis koncefcias. amis Semdeg maT SeiZleba 

SevTavazoT am Tavdapirveli CamonaTvalis Sevseba.

 

8.3. koleqtivis individualuroba da

ganumeorebloba

saWiroa saproeqto gundis TiToeuli wevri davarwmunoT 

imaSi, rom, misTvis ar SeiZleba iyos ufro mniSvnelovani 

mizani, vidre is, romelic dayenebulia am koleqtivis winaSe. 

Aam amocanis gadaWraSi mniSvnelovani roli eniWeba qvemoT 

aRweril, formirebadi koleqtivis gansakuTrebuli individu-

alurobisa da ganumeoreblobis oTxi Semadgenlis praqtikul 

realizacias. Yyvela es Semadgeneli erTobliobaSi qmnis 

pozitiuri atmosferos kidev erT komponents koleqtivSi.

saproeqto gundis pirvel TaTbirze proeqtis miznis gamocxa-

deba saSualebas miscems proeqtis yvela monawiles, ukeT gaigos 

misi daniSnuleba. es Zalze mniSvnelovania, radgan aseTi mi-

zani iqneba saproeqto gundisTvis gzis maCvenebeli Suqura, 

aTvlis wertili, romelic gansazRvravs gundis mTel Sem-

dgom saqmianobas. saproeqto gundis TiToeulma wevrma Rrmad 

unda gaacnobieros proeqtis mizani da aqcios is Tavis sakuTar 

miznad. amis miRweva SeiZleba mxolod xSiri gameorebiT. 

qvemoT CamoTvlilia ramdenime martivi moqmedeba, romelTa 

saSualebiT proeqtis xelmZRvanelma SeiZleba miaRwios saWiro 

Sedegs:

 miuTiTeT proeqtis mizani yoveli morigi TaTbiris 

dRis wesrigis pirvel punqtad. SesaZloa, TviT TaT-

biris dros arc ki dagWirdeT am miznis xseneba, 

Tumca saWiro Sedegs mainc miaRwevT dRis wesrigSi 

misi formaluri miTiTebiTac;

 acnobT ra proeqtis Sinaarss saproeqto gundis Ti-

Toeul axal wevrs an yovel axal daiteresebul 

pirs, daiwyeT am proeqtis miznis miTiTebiT;

 regularulad axseneT proeqtis mizani pirveli TaT-

birebis Catarebis dros, gansakuTrebiT ama Tu im 

gadawyvetilebis miRebisas. magaliTad: `aba, gavixse-

noT, rom Cveni proeqtis saboloo mizani mdgomare-

obs imaSi, rom, ... , amitom saWiroa...~. amiT saproeq-

to gundis wevrebs daanaxvebT, Tu rogoraa proeqtis 

mizani dakavSirebuli gundis konkretul saqmi-

anobasTan.

CamoayalibeT Sesabamisi konteqsti proeqtisaTvis sa-

kuTari organizaciis CarCoebSi. unda vicodeT namdvili 

adgili, romelic proeqts ukavia `saerTo suraTSi~. moma-

vali samuSaos formulireba da konkretuli ekonomikuri 

situacia saSualebas iZleva SeiqmnaT garkveuli warmodgena 

Tqveni proeqtis realur wvlilze organizaciis mTeli 

saqmianobis SedegebSi. aseTi informaciis Sesaferisi wyaro 

SeiZleba iyos Tqveni proeqtis sponsoric. 

proeqtis sponsoris amocana mdgomareobs imaSi, rom mxa-

ri dauWiros proeqtis xelmZRvanelobasa da saproeqto gunds. 

proeqtisadmi yuradReba misi sponsoris mxridan mowmobs imas, 

rom proeqti da misi Semsruleblebi MmniSvnelovanni arian or-

ganizaciisaTvis.

proeqtis xelmZRvanelma unda miaRwios imas, rom proeq-
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tis sponsori da organizaciis umaRlesi xelmZRvanelobis 

sxva warmomadgenlebi monawileobas Rebulobdnen saproeq-

to gundis saqmianobaSi. 

gadmovcemT proeqtis sponsoris saqmianobis ramdenime klasi-

kur magaliTs:

 monawileoba saproeqto gundis pirvel (orga-

nizaciul) TaTbirSi, sadac sponsori saubrobs 

proeqtis daniSnulebisa da organizaciisaTvis misi 

mniSvnelobis Sesaxeb;

 perioduli monawileoba saproeqto gundis Semdgom 

TaTbirebSi, gansakuTrebiT mas Semdeg, rac proeqtis 

Sesrulebis dros miRweul iqneba mniSvnelovani 

progresi. aseT SemTxvevaSi sponsori aRniSnavs cal-

keuli Semsruleblebisa da mTeli gundis miRw-

evebs;

 calkeuli Semsruleblebis miRwevebis aRniSvna (te-

le foniT an piradi urTierTobis dros).

 proeqtisadmi piradi interesis demonstrirebiT 

sponsori gundis wevrebSi aRvivebs enTuziazms da zrdis 

pasuxis mgeblobis grZnobas. 

mxardaWera kompaniis xelmZRvanelebis mxridan aris nebis-

mieri proeqtis warmatebis erT-erTi umniSvnelovanesi faqtori. 

aseTi mxardaWera, zemoaRwerilTan erTad, gamoixateba samuSaos 

Sesasruleblad saWiro resursebiT uzrunvelyofasa da ama Tu 

im problemebis gadaWraSi daxmarebis droul gawevaSi. 

mtkice koleqtivebisaTvis damaxasiaTebelia pozitiuri, 

produqtiuli urTierTobebi koleqtivis wevrebs Soris. proeq-

tis xelmZRvanelma mizanmimarTulad unda Camoayalibos aseTi 

urTierTobebi Tavis saproeqto gundSi.

 rodesac Cven vsaubrobT saproeqto gundis Sesaxeb, 

romelic xasiaTdeba pozitiuri, produqtiuli urTierTo-

bebiT mis wevrebs Soris, es srulebiTac ar niSnavs, rom 

aseTi saproeqto gundis yvela wevri aucileblad unda 

iyos ara marto kolega samuSaoze, aramed `cxovrebis~ me-

gobaric. aseTi urTierTobebi gulisxmobs ufro imas, rom, 

saerTo miznis mqone gundis wevrebi SeZleben didi warmate-

bis miRwevas, Tu erTmaneTis mimarT gamoxataven pativisce-

mas, mWidrod iTanamSromleben erTmaneTTan da SeinarCuneben 

maRali pasuxismgeblobis grZnobas kolegebis winaSe. 

es urTierTobebi xasiaTdeba proeqtis xelmZRvanelis kon-

trolis qveS myofi ramdenime faqtoriT:

 koleqtivisTvis cnobilia misi wevrebis Zlieri da 

susti mxareebi. yovel maTgans aqvs muSaobis saku-

Tari stili, teqnikuri codna, klientis moTxovnaTa 

gageba, ekonomikuri situaciis codna da mravali 

sxva unar-Cveva. TiToeuli wevris Zlieri da susti 

mxareebis codna saSualebas aZlevs koleqtivis 

wevrebs daeyrdnon sakuTari kolegebis niWsa da un-

ars;

 imedi gvaqvs, rom Cveni kolegebis sityvebi ar iqneba 

maTi saqmeebis sapirispiro;

 kolegebSi Cven vxedavT ara marto specialistebs, 

aramed Cveulebriv adamianebsac. es ̀ Cveulebrivi ada-

mianebi~ zogjer avadmyofoben, zogjer maT aqvT 

Taflobis Tve an dabadebis dRe, usiamovnebebi ojax-

Si an samuSaoze, adamianuri gancdebi, emociebi, saku-

Tari cxovrebiseuli gamocdileba, romelic, ra Tqma 

unda, ar Semoifargleba mxolod samuSaoTi.

yvela am faqtoris Camoyalibeba iwyeba iqidan, rom koleq-

tivis xelmZRvaneli qmnis SesaZleblobebs erTmaneTTan gundis 
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wevrebis rac SeiZleba ukeT gasacnobad ukve proeqtis Ses-

rulebis adreul stadiebze. es unda moxdes Semdegi rekomenda-

ciebis gamoyenebiT:

 gaesaubreT saproeqto gundis TiToeul momaval 

wevrs da SeecadeT miiRoT sruli informacia misi 

muSaobis winandel gamocdilebaze, mis Zlier da 

sust mxareebze, agreTve, pirad miznebze proeqtSi 

monawileobasTan dakavSirebiT. Semdeg, saproeqto 

gundis momdevno TaTbiris dros, es specialisti 

warudgineT saproeqto gundis danarCen wevrebs;

 TaTbirisTvis moamzadeT buterbrodi an raime sxva 

sauzme. kidev ufro ukeTesia saproeqto gundis 

wevrebisTvis specialuri ̀ samuSao sauzmis~ mowyoba. 

aseTi Sexvedra araformalur viTarebaSi, sasadilo 

magidasTan, qmnis karg SesaZleblobas Tqveni koleq-

tivis wevrebis ufro Zaldautanebeli da mWidro 

urTierTobebisaTvis;

 regularulad CaatareT piradi Sexvedrebi Tqveni 

saproeqto gundis wevrebTan.

 yvelaferi es _ sakmaod martivi RonisZiebebia, romlebic 

SeiZleba ganxorcielebul iqnes proeqtis SesrulebasTan dakav-

Sirebul amocanaTa konteqstSi. am RonisZiebebidan TiToeuli 

xels uwyobs imas, rom adamianebi ukeT ecnobian da ugeben erT-

maneTs. 

vuTmobT ra mometebul yuradRebas urTierTobebs kole-

qtivSi ukve proeqtis Sesrulebis adreul stadiebze, Cven 

arsebiTad vaCqarebT koleqtivis formirebis process. magram 

unda gvaxsovdes, rom urTierTobebi koleqtivSi statikuri 

ar aris. proeqtis xelmZRvanelis amocana mdgomareobs imaSi, 

rom gansakuTrebuli yuradReba dauTmos am faqtors proeqtis 

Sesrulebis mTeli drois ganmavlobaSi da negatiuri elferis 

gamovlenisas droulad moaxdinos urTierTobaTa koreqtireba. 

8.4. kolegebis mosmenis xelovneba

kolegebis azris mosmenis unari personaluri urTierTo-

bebis xelovnebis erT-erTi nairsaxeobaa. problemaTa jgufur 

gadaWrasTan dakavSirebuli samuSao moiTxovs, rom koleqtivis 

TiToeul wevrs SeeZlos sakuTari kolegebis azris mosmena. 

maSasadame, proeqtis xelmZRvanelis amocanaa _ moaxdinos 

am unaris modelireba, Seaswavlos da yvela xerxiT Seu-

narCunos Tavis xelqveiTebs es unari. 

sxva adamianebis mier Tqvens mimarT gamoTqmuli azrebis aq-

tiurad mosmena rTuli xelovnebaa. 

aqtiurad mosmenisaTvis aucilebelia garkveuli unaris, os-

tatobisa da Zalisxmevis gamoCena msmenelis mxridan. arsebobs 

faqtorebi, romlebic qmnian dabrkolebebs sxvisi mosmena-gageb-

isaTvis: 

 fizikuri da ganyenebuli faqtorebi, iseTebi, rogor-

icaa haeris mometebuli temperatura, oTaxSi adami-

anTa metismeti raodenoba, satelefono zarebi an 

kompiuteris ekrani, romelzec aisaxeba eleqtronu-

li fostiT Semosul SetyobinebaTa fanjara, axdens 

Cveni yuradRebis gadatanas imisagan, razec saubrobs 

gamomsvleli;

 ganxilvadi Temis met-naklebi codna winaswarve 

gviqmnis garkveul warmodgenas imaze, razec lapara-

kobs Cveni Tanamosaubre. am codnaze dafuZnebul 

Cvens ideebsa da warmodgenebs SeuZlia Cveni yura-

dRebis gadatana im azrebidan, romelTa gaxmovane-
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basac cdilobs Tanamosaubre;

 xSirad, gamomsvlelis gadmocemis stili da orato-

ruli ostatoba arsebiTad gansxvavdeba Cveni analo-

giuri unarebisagan. es xels uSlis Cven mier gamoms-

vlelis azrebis aRqmas. yvelas ar SeuZlia sakuTari 

ideebis mkafiod da lakoniulad gadmocema. rome-

lime regionSi an organizaciaSi miRebuli idiomebi 

da Jargoni xSirad gaugebaria sxva regionis an or-

ganizaciis warmomadgenlebisaTvis;

 Cveni yuradRebis gamfantavi faqtorebia: gareSe az-

rebi da piradi problemebi; mosaubresTan warsuli 

urTierTobis gamocdileba; xangrZlivi TaTbiriT 

gamowveuli daRliloba an gaRizianeba. Cveulebriv, 

adamiani fiqrobs orjer ufro swrafad, vidre sau-

brobs da esec xSirad ganaSorebs msmenelTa azrs 

gansaxilveli Temidan.

rekomendaciebi aqtiurad mosmenis unaris ganviTarebisaTvis 

_ gadmocemulia CanarTSi 8.1.

sxva adamianebis azris mosmena TaTbirebis dros ufro rTu-

lia, vidre pirispir saubrisas. TaTbiris msvlelobaSi, Cveu-

lebriv, warmoiqmneba mravali dabrkoleba, romelic xels uSlis 

sxva adamianebis azrebis aRqmas. cxadia, rom xelmZRvaneli, 

romelic atarebs TaTbirs, agreTve, xels unda uwyobdes 

aqtiur mosmenas, magram esec ar aris sakmarisi. patio-

sani, Ria da sagnobrivi saubrisaTvis saWiroa ramdenime 

monawilem isargeblos aqtiuri mosmenis meTodebiT (magal-

iTad, reziumireba Aan damazustebeli kiTxvebis dasma TaT-

biris romelime monawilis Sexedulebis naTelyofisaTvis). 

amitom Zalze mniSvnelovania, rom aqtiuri mosmenis xelovnebas 

daeuflos saproeqto gundis yvela wevri.

zemoT CamoTvlili moqmedebebiT Cven vaxerxebT yuradRebis 

gamoxatvas Tanamosaubris sityvebisadmi, Tumca mosmenis namd-

vili xelovneba mdgomareobs imaSi, rom ar viCqaroT sakuTari 

daskvnebis gamotana-gaxmovaneba gagonilis Taobaze manamde, sanam 

Tanamosaubre srulad ar gadmoscems sakuTar Sexedulebas. sx-

vagvarad, es aris gadavadebuli msjelobis xelovneba. rodesac 

aseT unars iCens xelmZRvaneli, es gansakuTrebul faseu-

lobas matebs mas xelqveiTebis TvalSi, rac ganamtkicebs 

pozitiur atmosferos koleqtivSi. 

CanarTi 8.1.

rekomendaciebi aqtiurad mosmenis unarTan dakav-

SirebiT

usmenT ra sxva adamianebs _ pirispir saubrisas an TaTbiris 

dros _ gamoiyeneT qvemoT CamoTvlili meTodebi, raTa ukeT 

gaarkvioT azrebi, romelTa gadmocemasac cdilobs Tqveni Tana-

mosaubre:

1. SeecadeT Tavidan moiSoroT gareSe, gamcdeni faq-

torebi. SeqmeniT garemo, romelic xels Seuwyobs 

msmenelebs Tanamosaubris azrebis aRqmas;

2. gamoiyeneT araverbaluri niSnebi, romlebic mosau-

brisTvis moaxdendnen Tqveni dainteresebulobis 

demonstrirebas (magaliTad, Tavis daqneva, tanis win 

gadaxra, mosaubresTan mxedvelobiT kontaqtSi Ses-

vla);

3. mosaubres mieciT ukukavSiris signalebi. gaimeoreT 

an SeajameT Tanamosaubris naTqvami, riTac darwmun-

debiT, rom Tqven sworad gaigeT misi azrebi;

4. mosaubres dausviT axsna-ganmartebiTi an damazuste-

beli SekiTxvebi;

5. SeecadeT ipovoT ZiriTadi idea, romelic imaleba 
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gamomsvlelis mier gadmocemuli faqtebisa da mo-

nacemebis miRma;

6. ar iCqaroT mosmenilidan daskvnebis gamotana-gaxmo-

vaneba. SeecadeT, Tavdapirvelad gaigoT gamomsvle-

lis Sexeduleba. usvamT ra SekiTxvebs an ecnobiT ra 

gamomsvlelis azrs, SeinarCuneT simSvide mis 

gamoTqmebze. mimarTeT mas Semdegnairad: `amrigad, 

Tqven gsurT TqvaT, rom...~; `Tqveni azriT,....~. Tana-

mosaubres aCveneT, rom Tqven gaigeT misi azrebi, 

Tumca ar gamoamJRavnoT am azrebisadmi sakuTari 

damokidebuleba.

aqtiurad mosmenis dros Tavi unda aaridoT qvemoT CamoT-

vlil moqmedebebs:

1. ar scadoT raime problemis gadaWra an rCevis mice-

ma manam, sanam ar gTxoven amas. SesaZloa, saboloo 

jamSi, Tanamosaubres daexmarebiT misTvis saintereso 

problemis gadaWraSi, Tumca, Tavdapirvelad saWiroa 

yuradRebiT moisminoT yvela misi mosazreba amis 

Taobaze;

2. ar iCqaroT sakuTari dadebiTi an uaryofiTi daskvne-

bis gamotana-gaxmovaneba gagonilis Taobaze. Tavi 

aarideT iseT gamoTqmebs, rogoricaa: ̀ es aralogiku-

ria~; `saidan mogaqvT es~; `ra ucnauri msjelobaa~ 

da sxv.;

3. ar gadarToT sxvebis yuradReba sakuTar personaze. 

Ees xdeba maSin, rodesac Tqven cdilobT saerTo 

enis gamonaxvas TanamosaubresTan, magram, saboloo 

jamSi, saubari gadagaqvT sakuTar gamocdilebaze, 

azrebze an emociebze;

4. nu ecdebiT Tanamosaubris `sulSi qeqvas~, raTa ar 

waawydeT mkveTr dacviT reaqcias misi mxridan. yvela 

Tanamosaubre ar aris mzad TqvenSi dainaxos fsiqi-

atri an fsiqoanalitikosi, romelTanac gulis gad-

aSla SeiZleba.

es martivi rekomendacieebi dagexmarebaT aqtiurad mos-

menis aTvisebaSi. iseve, rogorc nebismieri sxva xelovnebis 

aTviseba, adamianebis mosmenis unaric moiTxovs did codnasa 

da praqtikul gamocdilebas.

Tanamosaubris Tvalsazrisis yuradRebiT mosmenisa da 

garkvevis Semdeg gaqvT sruli ufleba _ ar daeTanxmoT mis 

msjelobas. sakuTari sityvebiT misi Sexedulebis gadmocemis an 

reziumirebis saSualebiT Tqven daumtkiceT Tanamosaubres, rom 

gaerkvieT mis TvalsazrisSi, riTac gamoxateT misdami pativis-

cema. axla gaqvT ufleba _ gamoTqvaT sakuTari azri gansaxil-

veli problemis Taobaze. 

 kolegebis mosmenis unari _ es aris Cveva, romelic unda 

gaaCndes Tqveni koleqtivis TiToeul wevrs. am Cvevis dauflebis 

procesi SeiZleba davaCqaroT proeqtis Sesrulebis dasawyisSive 

gadadgmuli Semdegi nabijebiT: 

 Tqven, rogorc xelmZRvanelma, unda icodeT saku-

Tari koleqtivis wevrTa ostatobis namdvili done. 

aseTi codna dagexmarebaT gaakeToT swori daskvna, 

Tu ramdenad swrafad da formalurad unda gaaum-

jobesoT maTi unar-Cvevebi; 

 dagegmeT dro saWiro Cvevebis swavlebisTvis. proeq-

tis Sesrulebis dros xelmZRvanelma garkveuli 

dro unda dauTmos saproeqto gundis efeqtianobis 

amaRlebas. aCveneT maT Sesabamisi videomasalebi, maT-

Tan erTad ganixileT saTanado literatura, an moi-
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wvieT profesionali maswavlebeli, romelic SeZlebs 

Tqveni koleqtivis wevrebSi saWiro Cvevebis danerg-

vas;

 sakuTari qceviT aCveneT xelqveiTebis efeqtiani mos-

menis xelovneba;

 gamoavlineT saproeqto gundSi efeqtiani mosmenis 

magaliTebi. ganixileT es magaliTebi morigi TaT-

biris dros da xazi gausviT aqtiuri mosmenis rols 

msjelobis efeqtianobis amaRlebis saqmeSi;

 saproeqto gundis qcevis normebi SeavseT ,,aqtiurad 

mosmenis~ moTxovniT. gamoiyeneT qcevis es normebi 

Sexsenebis saxiT TaTbirebis dros, Tu diskusia sap-

roeqto gundis wevrebs Soris gadadis Sexla-Semox-

laSi. 

kolegebis azris mosmenis unaris swavlebas swrafad moaqvs 

saWiro Sedegi saproeqto gundis wevrebisaTvis. am ostatobis 

daufleba arc ise rTulia _ saWiroa mxolod praqtika da mi-

zanmimarTuli Zalisxmeva misi srulyofisaTvis. 

kolegebis mosmenis unari saSualebas aZlevs adami-

anebs sxvadasxva azrebisa da Sexedulebebis ganxilvisa da 

Sesaferisi gadawyvetilebis Ziebis procesSi gamarTon eTi-

kuri diskusiebi da SeinarCunon pozitiuri urTierTobebi 

koleqtivSi. 

mTlianobaSi, koleqtivis wevrebis mier kolegebis mosmenis 

unari did rols asrulebs maRalefeqtiani saproeqto gundis 

modelSi: saproeqto gundis wevrTa yvela sxva Tviseba damoki-

debulia maT unarze _ efeqtianad mousminon Tavis kolegebs.

8.5. TaTbirebis Catarebis marTva

saproeqto gundis saqmianobis mniSvnelovani wili modis 

TaTbirebze. TaTbirebis dros Cven erTad vikribebiT da erT-

maneTs vuziarebT informacias, vaxdenT sakuTari moqmede-

bebis koordinirebas, vavlenT axal problemebs, erTmaneTs 

Soris vanawilebT amocanebs da vRebulobT gadawyvetilebebs. 

garda amisa, TaTbirebi ganamtkiceben koleqtivis identuro-

bas, romelic Seqmnilia saerTo miznis ganxorcielebisaTvis. 

produqtiuli TaTbirebi axdenen maRalefeqtiani saproeq-

to gundis yvela maxasiaTeblis demonstrirebas da moaqvT 

Sedegi, romlis damoukideblad miRwevasac ver SeZlebda 

saproeqto gundis verc erTi wevri. TaTbirebis Catareba aris 

ukanaskneli im oTxi faqtoridan, romlebic uzrunvelyofen 

koleqtivSi pozitiuri atmosferos Seqmnas.

samwuxarod, zogjer tardeba usagno TaTbirebi, romelTa 

erTaderTi Sedegia dakarguli droisa da imedgacruebis 

grZnoba. saproeqto gundis xelmZRvanelma unda Seadginos 

TaTbirebis Catarebis wesebi, romelTa dacva savaldebuloa 

yvelasaTvis. 

CanarTSi 8.2. _ CamoTvlilia yvelaze tipuri rekomendaciebi 

efeqtiani TaTbirebis CatarebisaTvis. 

TaTbiris dros moqmedebaSi Sedis maRalefeqtiani sap-

roeqto gundis modelis TiToeuli Semadgeneli, romelTa-

gan nebismieris sisuste vlindeba monawileTa qcevaSi, rac 

amcirebs TaTbiris faseulobas. 

saproeqto gundis TaTbirebis Catarebis wesebi da 

normebi, agreTve, maTi struqtura ganicdis cvlilebebs 

koleqtivis formirebis erTi stadiidan meoreze gadasv-

lis dros. ,,koleqtivis warmoqmnis~ stadiaze xorciel-

deba struqtura, romelic mdgomareobs dRis wesrigSi, 
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moqmedebaTa gegmebsa da krebis oqmebSi. ,,pirvel uTanxmoeba-

Ta~ stadiaze TaTbirebis Catareba gacilebiT rTulia, rac 

ganapirobebs TaTbirebis marTvis gansakuTrebuli instru-

mentebis gamoyenebas. mas Semdeg, rac saproeqto gundi ga-

dava ,,koleqtivis warmoqmnis~ stadiaze, struqturizebuli 

TaTbirebis upiratesobebi gamovlindeba gundis wevrebis 

mier efeqtiani TaTbirebis Catarebis unar-Cvevebis aTvise-

baSi. aseT dros TaTbirebis Catareba gundis xelmZRvanelma 

SeiZleba daavalos vinme sxvas. xelqveiTebisaTvis TaTbire-

bis Catarebis srulad mindoba SesaZlebeli iqneba mxolod 

maqsimalur mwarmoeblurobaze saproeqto gundis gasvlis 

stadiaze.

CanarTi 8.2.

rekomendaciebi efeqtiani TaTbirebis 

CatarebisaTvis

TaTbirebi tardeba garkveuli samuSaos Sesasruleblad. 

es rekomendaciebi exeba TaTbirebs, romlebSic monawileobs 

oridan 20-mde adamiani. rodesac saproeqto gundis raode-

noba metia, misi dinamika arsebiTad icvleba da qvemoT moy-

vanili rekomendaciebidan zogierTi azrs kargavs.

TaTbiramde

1. TaTbiris monawileTaTvis mosawvevebis gagzavna. mo-

sawvevSi miTiTebul unda iqnes TaTbiris mizani, 

Catarebis adgili, dawyebisa da damTavrebis dro. 

TaTbiris yoveli monawilisaTvis winaswar cnobili 

unda iyos TaTbirze damswrebi personaliis sruli 

Semadgenloba. 

2. monawileebisaTvis TaTbiris dRis wesrigis gagzavna, 

romelSic unda aisaxos TaTbiris mizani da gansax-

ilveli Temebi. aucilebelia miTiTebul iqnes: Temis 

mizani, Temis detaluri daxasiaTeba, ganxilvis sava-

raudo dro da Temis ganxilvis lideri. mkafio dRis 

wesrigis arseboba saSualebas aZlevs adamianebs ukeT 

moemzadon TaTbirisaTvis.

TaTbiris dros

1. TaTbiri unda daiwyos zustad daniSnul dros. pun-

qtualoba yovelmxriv unda iqnes waxalisebuli, 

xolo dagvianeba _ gakicxuli.

2. mokled CamoayalibeT TaTbiris Catarebis procedu-

ra. Tu aucilebelia, daadgineT qcevis wesebi da 

gansazRvreT gadawyvetilebaTa miRebis xerxi (magal-

iTad, konsensusiT, xmis micemiT an ̀ nebelobiTi gada-

wyvetilebiT~).

3. aucilebelia mdivnis daniSvna, romelic waiyvans 

TaTbiris oqms. oqmSi unda aisaxos miRebuli gadaw-

yvetilebebi da sakvanZo momentebi, romlebsac dae-

fuZna nebismieri gadawyvetileba. TaTbiris oqmi ar 

aris stenograma, aramed _ miRebul gadawyvetile-

baTa mokle reziume da maTi dasabuTeba.

4. TaTbiris struqturirebisaTvis gamoiyeneT dRis 

wesrigi. Tuki romelime Tema aRmoCdeba Zalze `moc-

ulobiTi~, specifikuri da misi ganxilva ar moiTx-

ovs mTeli jgufis monawileobas, _ SeiZleba misi 

gadatana sxva droisaTvis, mocemuli TaTbiris Car-

Coebs gareT.

5. TiToeuli problemis ganxilva mimarTul unda iqnes 

misi konstruqciuli gadawyvetis kalapotSi. Sea-

jameT mocemul Temaze adamianebis mier gamoTqmuli 
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azrebi da mizanmimarTulad miiyvaneT jgufi saTana-

do gadawyvetilebis miRebamde.

6. ganxilvis procesSi vinmem unda akontrolos ganx-

ilvis mimdinareoba da masSi yvela dainteresebuli 

mxaris monawileoba. Tu TaTbiris wamyvans surs gan-

saxilvel Temaze konsensusis miRweva, man unda uz-

runvelyos mocemuli problemis ganxilvaSi yvela 

dainteresebuli mxaris Tanasworuflebiani monawi-

leoba.

TaTbiris dasruleba

1. miRebuli gadawyvetilebebisa da TaTbiris dRis wes-

rigis punqtebis mokle mimoxilvis meSveobiT SeajameT 

da SeafaseT TaTbiris Sedegebi.

2. SefasebisaTvis iyeneben `plus-delta~-s (Plus-Delta) 
meTods. TaTbiris yvela monawile akeTebs CamonaT-

vals, Tu ra moewonaT maT mocemuli TaTbiris msv-

lelobisas, miuTiTeben ra TiToeuli aseTi punqtis 

gverdiT `+~ niSans (dadebiTi Sefaseba). amasTan, 

saWiroebis SemTxvevaSi unda CamoTvalon iseTi mo-

mentebic, rac, maTi azriT, srulyofasa da cvlile-

bas moiTxovs, aRniSnaven ra aseT punqtebs Δ niSniT 
(Seicvalos).

3. gamoacxadeT momdevno TaTbiris Catarebis zusti 

TariRi.

4. TaTbiri daasruleT zustad daniSnul dros an, Tu 

es ar xerxdeba _ miiReT jgufis Tanxmoba TaTbiris 

gagrZelebaze dRis wesrigis srul amowurvamde.

TaTbiris Semdeg

yvela monawiles maleve gaugzavneT TaTbiris masalebi, 

raTa safuZvlianad gaecnon maT da moaxdinon saTanado re-

agireba.

8.6. problemebis analizi

praqtika gviCvenebs, rom xSirad adamianTa jgufis mier 

miRebul gadawyvetilebaTa xarisxi xelmZRvanelis mier erT-

pirovnulad miRebul gadawyvetilebaTa xarisxze ufro maRalia. 

rogorc wesi, jgufs aqvs didi gamocdileba, informaciis 

didi moculoba da SemoqmedebiTi potenciali, romelTa 

gamoyeneba mas SeuZlia arsebul amocanaTa gadaWris dros. 

amasTan, jgufuri meTodiT gadawyvetilebis miReba amaRlebs 

gundis yvela wevris pasuxismgeblobas am gadawyvetilebis 

praqtikul realizaciaze. 

proeqtis xelmZRvanelma mizanmimarTulad unda Suwyos 

xeli koleqtivSi amocanaTa erToblivad gadaWris mogvarebas. 

maRalefeqtiani saproeqto gundis Seqmnis es mniSvnelo-

vani Semadgeneli mokled aris aRwerili zemoT, nax. 8.1.-

ze, TaRovani konstruqciis marcxena mxares. Tavis mxriv, 

es Semadgeneli moicavs oTx konkretul unarsa da atributs, 

romlebic yoveldRiur zegavlenas axdenen gundis erTobliv 

saqmianobaze. esenia:

1. problemebis analizi;

2. gadawyvetilebaTa miRebis xerxebi; 

3. konfliqturi situaciebis marTva;

4. uwyveti swavleba.

TiToeuli am sakiTxis mougvarebloba uaryofiTad aisaxeba 

problemebis erTobliv gadaWraze. am Temebis ganxilvas eTmoba 

Tavis Semdegi masala.

rodesac saubaria problemaTa damoukidebel analizze, Ti-

Toeuli Cvengani iyenebs sakuTar midgomebsa da SesaZleblobebs. 

problemebis koleqtiuri ganxilvis SemTxvevaSi, analizis 

monawileTa midgomebisa da SesaZleblobebis did mravalfer-

ovnebas moaqvs rogorc dadebiTi, aseve uaryofiTi Sedegebi. 

magaliTad, koleqtivis yoveli calkeuli wevris Semo-
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qmedebiTi SesaZleblobebi gvaZlevs saSualebas _ davinaxoT 

sagnebi `axleburi, koleqtiuri xedviT~ da ar Semovifar-

gloT mxolod Cveuli, pirovnuli gadawyvetilebebis Car-

CoebiT. amasTan, gundis wevrma, rogorc individma, SeiZleba 

dakargos erToblivi muSaobis survili im SemTxvevaSi, Tu 

koleqtivi ar gaiziarebs mis mosazrebebsa da winadadebebs.

problemaTa koleqtiuri analizis upiratesobebis 

maqsimizacia da riskebis minimizacia moiTxovs problemaTa 

gadaWris sayovelTaod miRebuli procesisa da problemaTa 

analizis meTodebis moxerxebul gamoyenebas. 

Cven, rogorc koleqtivi, mxolod mogebuli varT imiT, rom 

viyenebT problemaTa gadaWris sayovelTaod aRiarebul meTods. 

es aixsneba sami mizeziT:

1. Cven gvinda SevqmnaT garantia, rom Cveni saproeqto 

gundi gamoiyenebs problemaTa analizis saimedo me-

Tods. Cvens gankargulebaSi aris sayovelTaod aRi-

arebuli principebisa da meTodebis farTo arCevani, 

romelTa gamoyeneba gazrdis Cveni gadawyvetilebebi-

sa da, saboloo jamSi, Cveni proeqtebis xarisxs;

2. problemaTa gadaWris sayovelTaod aRiarebuli pro-

cesis gamoyeneba uzrunvelyofs erTian Sexedulebas 

imaze, rac miCneulia problemaTa gadaWris swor 

etapebad;

3. problemaTa gadaWris sayovelTaod aRiarebuli pro-

cesis gamoyeneba gulisxmobs, amasTanave, koleqtivis 

mier saerTo enis gamonaxvas, romlis saSualebiTac 

koleqtivi aRwers Tavis moqmedebebs. igi srulyofs 

problemaTa gadaWris process, saSualebas aZlevs ra 

saproeqto gundis wevrebs daubrkoleblad ganixi-

lon Sesasrulebeli samuSao. magaliTad: `Cven 

mivediT daskvnamde, rom SevZeliT problemis mkafio 

formulireba~ an `Cven unda gavagrZeloT problema-

Ta gadaWris sxvadasxva variantis SemuSavebis 

etapi.~

CanarTi 8.3.-Si CamoTvlili etapebi asaxaven problemaTa 

analizis sayovelTaod aRiarebul stadiebs. Tqven SegiZli-

aT SecvaloT Tqven mier am procesis gamoyenebis masStabebi 

gadasaWreli problemis sirTulis mixedviT. SesaZlebelia, 

magaliTad, erTi TaTbiris ganmavlobaSi ramdenjerme Ses-

ruldes miTiTebuli etapebi SedarebiT mcire problemis 

gadasaWrelad. xolo didi problemis SemTxvevaSi, gadaw-

yvetis procesi SeiZleba gagrZeldes kvirebi an Tveebic 

ki; aseTi procesi asaxul iqneba Sesabamisi proeqtis sam-

uSaoTa struqturaSi. problemaTa gadaWris romel konkre-

tul etapebsac ar unda iyenebdes saproeqto gundi (ker-

Zod, man SeiZleba SeimuSaos problemaTa gadaWris sakuTari 

etapebi), proeqtis xelmZRvanelma unda izrunos imaze, rom 

gamoyenebul iqnes problemaTa analizis erTiani procesi.

CanarTi 8.3.

problemaTa analizis etapebi

1. problemis formulireba. gundi midis erTian azramde 

gansaxilveli problemis arsis, sirTulisa da misi 

gadaWris sasurveli Sedegis Taobaze. problemis 

formulirebis xerxi zegavlenas moaxdens mis Sem-

dgom analizze, amitom metad mniSvnelovania mTeli 

saproeqto gundis mier problemis mkafio gageba.

2. mocemuli problemis mizezis Zieba. siRrmisuli mizezis 

analizma unda uzrunvelyos is, rom, vcdilobT ra 

movZebnoT warmoqmnili problemis namdvili wyaro, 

ar SemovifarloT mxolod am problemis simptome-
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biT, aramed vipovoT misi fesvebi. problemis siRrm-

iseuli mizezis gansazRvrisaTvis SeiZleba dagvWird-

es Ziebis sxvadasxva forma, maT Soris, gasaubreba 

yvela dainteresebul mxaresTan, informaciis Sekreba 

periodisTvis, romelic win uswrebs gansaxilveli 

problemis warmoqmnasa da gamocdebis Catareba.

3. problemaTa gadaWris Sedegebisadmi moTxovnaTa formu-

lireba. es moTxovnebi aRweren, Cveni azriT, idealur 

mdgomareobas mas Semdeg, rac gansaxilveli prob-

lema gadaWrili iqneba. am moTxovnebis gamoyeneba 

moxdeba etalonis saxis gansaxilveli problemis 

gadaWris variantTa Sedarebisas. qvemoT motanilia 

problemis gadaWris Sedegebisadmi moTxovnaTa for-

mulirebis formatis magaliTi.

problema gadaWrilad CaiTvleba pirobisas, Tu:

 Cven gvecodineba, rom ---------------------

 Cvens gankargulebaSi iqneba ------------

 Cven SevZlebT -------------------------------

 Cven gavakeTebT--------------------------------

4. problemis gadaWris variantebis SemuSaveba. es etapi 

uaRresad mniSvnelovania. kardinaluri gadawyvetile-

bebis povna SesaZlebelia mxolod im SemTxvevaSi, Tu 

drosa da Zal-Rones ar daviSurebT gansaxilveli 

problemis gadaWris sakmaod didi raodenobis vari-

antebis SemuSavebaze. 

5. Sesaferisi variantis arCeva. idealSi, wina etapze unda 

SegvemuSavebina ramdenime gonivruli varianti. am 

etapze vaxdenT am variantebis `gacrasa~ da prior-

itetizacias. raodenobrivi da Tvisebrivi Sedarebis 

meTodebis gamoyenebiT virCevT gansaxilveli prob-

lemebis gadaWris saukeTeso variants.

6. xarjebis, Sedegebisa da riskebis analizis Catareba prob-

lemis gadaWris arCeuli variantisadmi mimarTebaSi. 

riskebis analizi daiyvaneba Cven mier arCeuli prob-

lemis gadaWris variantis Zlieri da susti mxaree-

bis ganxilvamde. danaxarjebisa da Sedegebis analiz-

ma unda uzrunvelyos is, rom ̀ Citi brdRvnad Rirs~, 

e.i. is, rom arCeuli gadawyvetileba dagvijdeba 

ufro iafi, vidre problema, romlis gadaWra Cven 

gvsurs aseTi xerxiT. 

7. Sesabamisi gadawyvetilebis miReba da moqmedebaTa gegmis 

Sedgena. SeadgineT moqmedebaTa gegma da gaanawileT 

movaleobebi miRebuli gadawyvetilebis realizaciis 

Taobaze da asaxeT yovelive es TaTbiris oqmSi an 

proeqtis gegmaSi. dokumenturad gaaformeT gansax-

ilveli problemis analizis Sedegebi im SemTxvevi-

saTvis, Tu momavalSi kidev mogiwevT daubrundeT am 

problemis gadaWras.

8.7. gadawyvetilebaTa miRebis xerxebi

 yoveli jgufis gankargulebaSi aris gadawyvetilebaTa 

miRebis mravali xerxi. saproeqto gundi funqcionirebs idealu-

rad im SemTxvevebSi, rodesac misi monawileebisaTvis cnobilia, 

gadawyvetilebaTa miRebis Tu romeli xerxi unda iqnes gamoy-

enebuli ama Tu im situaciaSi. koleqtivis liders kargad 

unda esmodes gadawyvetilebaTa miRebis ama Tu im xerxis 

arCevis mizezebi. 

qvemoT motanilia gadawyvetilebaTa miRebis tipuri xerxebis 

aRwera TiToeuli am xerxis upiratesobebisa da naklovanebebis 

miTiTebiT.

 konsensusi. gadawyvetilebaTa miRebaSi – problemis 
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garkvevisa da misi gadaWris variantebis SemuSavebis 

CaTvliT – monawileobas Rebulobs saproeqto gun-

dis yvela wevri. konsensusiT gadawyvetilebaTa 

miReba, am xerxis sworad gamoyenebis SemTxvevaSi, 

aris mTeli koleqtivis potencialis amoqmedebis 

mZlavri instrumenti, radgan gadawyvetilebis Se-

muSaveba xdeba koleqtivis TiToeuli wevris mier 

gamoTqmuli mosazrebebis safuZvelze.

upiratesobebi

konsensusis meTodiT miRebuli gadawyvetilebebi   sxva xe-

rxebiT miRebul gadawyvetilebebze gacilebiT ufro xarisx-

iania. vinaidan gadawyvetilebaTa SemuSavebaSi monawileobs 

saproeqto gundis yvela wevri, isini piradad arian dain-

teresebuli am gadawyvetilebis warmatebiT realizaciaSi 

da pirad pasuxismgeblobas grZnoben.

naklovanebebi. 

konsensusis meTodiT gadawyvetilebaTa miRebis did 

dros moiTxovs, gansakuTrebiT YTu saproeqto gundis 

wevrebs ar gaaCniaT aseTi SemTxvevisaTvis saWiro codna 

da kvalifikacia (amas eZRvneba CanarTi 8.4. `rekomendaciebi 

konsensusis meTodiT gadawyvetilebaTa misaRebad~). gar-

da amisa, konsensusis meTodiT gadawyvetilebaTa miRebaSi 

monawile adamianebis raodenoba SezRudulia. Tu es jgufi 

aRemateba 15 adamians, konsensusiT gadawyvetilebaTa miReba 

Zalze problematuri xdeba.

ra SemTxvevaSia umjobesi am meTodis gamoyeneba

konsensusiT gadawyvetilebaTa miReba SesaZlebelia ma-

Sin, rodesac gvixdeba rTuli gadawyvetilebebis miReba 

Sors mimavali SedegebiT. anu rodesac misaRebi gadaw-

yvetilebis xarisxi da am gadaWris warmatebiT realiza-

ciaSi saproeqto gundis TiToeuli wevris piradi dain-

teresebuloba aRemateba gadawyvetilebaTa swrafi miRebis 

moTxovnas. saproeqto gundi, romelic gavida Tavisi maqsi-

maluri mwarmoeblurobis stadiaze, albaT, sakmaod xSir-

ad iyenebs konsensusis meTods, radgan aseT koleqtivs 

sWirdeba saukeTeso gadawyvetilebis miReba da ganviTare-

bis am stadiaze konsensusi misTvis ar warmoadgens raime 

sirTules da ar moiTxovs did dros.

 xmis micema. es meTodi gamoirCeva Tavisi demokra-

tiulobiT. es meTodi gamodis iqidan, rom saproeqto gun-

dis wevrebma kargad gaiTavises gansaxilveli problemis 

gadaWris sxvadasxva varianti da saboloo gadawvetilebis 

miReba SeiZleba martivi umravlesobis safuZvelze.

upiratesobebi

es meTodi gamoirCeva gadawyvetilebaTa miRebis opera-

tiulobiT. amave dros, xmis micemaSi monawileobis miReba 

SeuZlia sakmaod bevr adamians.

naklovanebebi

rodesac problemis gadaWris SemoTavazebuli variante-

bi sakmaod rTulia, didia imis albaToba, rom es varianti 

gasagebi ar aris yvelasaTvis, vinc monawileobs mocemul 

problemaze gadawyvetilebis miRebaSi. garda amisa, Tu Se-

moTavazebuli variantebis raodenoba orze metia, maSin nam-

dvili umravlesobis gamosavlenad SeiZleba saWiro gaxdes 

xmis micemis ramdenime raundis Catareba. am meTodiT gada-

wyvetilebaTa miRebasTanaa dakavSirebuli miRebuli gadaw-

yvetilebis realizaciaSi susti dainteresebulobis riski 
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imaTi mxridan, vinc xmis micemis Semdeg aRmoCnda umcire-

sobaSi.

ra SemTxvevebSia umjobesi am meTodis gamoyeneba

xmis micemis meTodiT gadawyvetilebaTa miRebis procesi 

SeiZleba gamoyenebul iqnes im SemTxvevebSi, rodesac prob-

lemis gadaWris SemoTavazebuli variantebi sakmaod gasagebia 

da gansakuTrebiT, rodesac gadawyvetilebaTa SemuSavebaSi 

monawileobs adamianTa sakmaod didi raodenoba. am meTo-

dis gamoyenebamde, darwmundiT imaSi, rom miRebuli gadaw-

yvetilebis opozicia imaTi mxridan, romlebic xmis micemis 

Semdeg aRmoCndebian umciresobaSi, xels ar SeuSlis am gad-

awyvetilebis realizacias. xmis micema zogjer gamo iyeneba 

gadawyvetilebis miRebis saTadarigo xerxis saxiT, rodesac 

konsensusis miRwevis procesi CixSi Sedis, magram esa Tu is 

gadawyvetileba aucileblad unda iqnes miRebuli.

 uflebamosilebaTa delegireba. saproeqto gundis erT 

an ramdenime wevrs daevaleba Sesabamisi gadawyvetilebis 

miReba, radgan, saerTo azris mixedviT, swored am adami-

anebs gaaCniaT aucilebeli informacia da saWiro codna.

upiratesobebi 

es meTodi iZleva gadawyvetilebaTa miRebis procesis 

gamartivebis saSulebas, radgan aseT procesSi monawileobas 

Rebulobs gacilebiT naklebi adamiani.

naklovanebebi

gadawyvetilebis mimRebi pirebi unda sargeblobdnen uda-

vo ndobiT koleqtivis mxridan, xolo codna, gamocdileba 

da kvalifikacia maT aZlevdes saSualebas _ imoqmedon da-

narCeni jgufisagan damoukideblad.

ra SemTxvevebSia umjobesi am meTodis gamoyeneba

uflebamosilebaTa delegirebis meTodis gamoyeneba miz-

anSewonilia im SemTxvevebSi, rodesac gadawyvetilebis misa-

Rebad saWiroa specializebuli codna, rasac unda flobd-

nen sapasuxismgeblo gadawyvetilebis miRebis unaris mqone 

kvalificiuri muSakebi.

 avtokratiuli meTodi. saWiro gadawyvetilebas Re-

bulobs proeqtis xelmZRvaneli. am meTodis gamoyenebis 

konkretuli SemTxvevebi gansxvavdeba erTmaneTisagan mxo-

lod Sesabamisi gadawyvetilebis miRebaSi saproeqto gun-

dis wvlilis xarisxis mixedviT, romelsac gansazRvravs 

proeqtis xelmZRvaneli (zRvrul SemTxvevaSi es xarisxi 

SeiZleba nulis toli iyos).

upiratesobebi

erT adamians ufro swrafad SeuZlia saWiro gadaw-

yvetilebis miReba, vidre mTel jgufs, gansakuTrebiT, 

rodesac es adamiani kargadaa informirebuli. xSirad proeq-

tis xelmZRvanelis pasuxismgeblobis an informirebulobis 

xarisxi gacilebiT aRemateba proeqtis danarCeni monawilee-

bis analogiur maCveneblebs, rac, ueWvelad, aZlevs mas gad-

awyvetilebaTa damoukideblad miRebis uflebas.

naklovanebebi

naCqarev, arasakmarisad dasabuTebul gadawyvetilebas 

SeiZleba mohyves katastrofuli Sedegebi. proeqtis xelmZ-

Rvanelis mier erTpirovnulad miRebul gadawyvetilebaSi 

saproeqto gundis dainteresebuloba damokidebuli iqneba 

TviT proeqtis xelmZRvanelisadmi saproeqto gundis ndo-

bis xarisxze. Tu proeqtis xelmZRvaneli mudmivad Rebu-

lobs avtokratiul gadawyvetilebebs, romlebsac xSirad 
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ar eTanxmeba saproeqto gundi, ndoba xelmZRvanelisadmi da 

miRebul gadawyvetilebaTa warmatebiT SesrulebaSi sap-

roeqto gundis dainteresebuloba mcirdeba.

ra SemTxvevebSia umjobesi am meTodis gamoyeneba

erTi SexedviT, es SeiZleba ucnaurad mogeCvenoT, magram 

Zlier koleqtivebs sWirdebaT gadawyvetilebis erTpirovnu-

lad miRebis unaris mqone lideri. `mtkice~, `gabeduli~ 

– maxasiaTeblebia, romlebsac xSirad miaweren proeqte-

bis karg xelmZRvanelebs. avtokratiuli gadawyvetilebe-

bis miReba xdeba im SemTxvevebSi, rodesac gadawyvetileba 

aucileblad unda iqnes miRebuli, Tumca koleqtivs ar 

gaaCnia sakmarisi informacia konsensusis meTodis gamosay-

eneblad. 

mTlianobaSi proeqtis xelmZRvanelma, yovel konkretul SemTx-

vevaSi saproeqto gundis wevrebs unda gaacnos xerxi, romelic 

gamoyenebul iqneba ama Tu im gadawyvetilebis miRebis dros.

 CanarTi 8.4.

rekomendaciebi konsensusis meTodiT 

gadawyvetilebaTa misaRebad

konsensusiT gadawyvetilebaTa miReba xSirad iZleva saSu-

alebas _ mivideT optimalur gadawyvetilebamde, radgan aseT 

SemTxvevaSi gamoiyeneba saproeqto gundis TiToeuli wevris 

codna, gamocdileba da kvalifikacia. konsensusi – igive ar 

aris, rac erTsulovneba, rodesac ganxilvis TiToeuli 

monawile eTanxmeba imas, rom miRebuli gadawyvetileba 

saukeTesoa. konsensuss Cven ufro mivaRwevT maSin, rodesac 

ganxilvis TiToeuli monawile eTanxmeba imas, rom gadaw-

yvetilebis miRebis procesi patiosani da samarTliani iyo, 

mosmenil da gagebul iqna yvelas Sexeduleba da yovel 

maTgans SeuZlia xeli Seuwyos miRebuli gadawyvetilebis 

praqtikul realizacias. 

 qvemoT CamoTvlilia xuTi rekomendacia, romlebiTac koleq-

tivis liders SeuZlia konsensusis miRweva TaTbirebis dros.

1. daicaviT problemaTa gadaWris struqturirebuli pro-

cesi. daiwyeT gansaxilveli problemis an misaRebi 

gadawyvetilebis mkafio garkvevidan. gamoiyeneT es 

struqtura ganxilvis yvela monawilis yuradRebis 

gasamaxvileblad problemaTa gadaWris procesis Ti-

Toeul etapze.

2. daaregulireT jgufis monawileoba gadawyvetilebaTa Se-

muSavebaSi. SeagulianeT adamianebi, raTa maT gamoi-

yenon aqtiuri mosmenis xerxebi. uzrunvelyaviT 

`Zalauflebis balansi~: saSualeba ar misceT yve-

laze `myviralebs~ daikavon dominirebadi mdgomareo-

ba ganxilvis dros, xolo yvelaze ̀ moridebulebs~ _ 

darCnen CrdilSi. mTeli Zalisxmeva mimarTeT iqiTken, 

rom problemaTa gadaWris procesis yvela etapze 

mosmenil iqnes ganxilvis TiToeuli monawilis xma.

3. moekideT konfliqts, rogorc SemoqmedebiTi azrovnebis 

mowmobas. ganxilvis monawileebma ar unda Seicvalon 

sakuTari poziciebi mxolod imitom, rom moeridon 

konfliqtebs. saguldagulod gaaanalizeT gansxvave-

bebi monawileTa mosazrebebSi.

4. CamoayalibeT konsensusi. airCieT variantebi, romlebic 

daakmayofileben ganxilvis yvela monawilis miznebs. 

SeecadeT moZebnoT sxvadasxva Sexedulebis gaer-

Tianebis xerxebi.

5. Tqven winaswar unda icodeT, Tu, saxeldobr, rogor 

mixvalT saboloo gadawyvetilebamde. winaswar gansaz-
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RvreT gadawyvetilebis miRebis sxva meTodi im 

SemTxvevisaTvis, Tu ganxilva CixSi Seva.

 konsensusiT gadawyvetilebis miRwevis gasaRebia – TiToeu-

lis balansirebuli monawileobis uzrunvelyofa da iseTi gad-

awyvetilebis SemuSaveba, romlis praqtikul realizacias mxars 

dauWers ganxilvis yoveli monawile. saboloo gadawyvetileb-

is misaRebad sargebloben skaliT, romelsac ewodeba `xuTi 

L~. rodesac jgufis liders uyalibdeba STabeWdileba, 

rom saWiro gadawyvetileba napovnia, is ganxilvis yovel 

monawiles sTavazobs am gadawyvetilebis Sefasebas skaliT 

`xuTi L~: 1) Tqven kategoriulad uaryofT (Loathe) am 
gadawyvetilebas; 2) Tqven gamoxatavT sakuTar ukmayofile-

bas (Lament) am gawyvetilebis mimarT TaTbiris Semdeg; 

|3) Tqven SeeguebiT (Live) am gadawyvetilebas; 4) Tqven gaw-

yobT (Like) es gadawyvetileba; 5) Tqven aRfrTovanebuli 

(Love) xarT am gadawyvetilebiT. Tu aRmoCnebian adamianebi, 

romlebic an kategoriulad ewinaaRmdegebian, an romlebsac 

gansazRvruli aqvT gamoxaton TavianTi ukmayofileba miRe-

buli gadawyvetilebis mimarT TaTbiris Semdeg, maSasadame, 

saWiro gadawyvetileba jer kidev ar aris napovni.

gadawyvetilebaTa miRebis xerxebi, ueWvelad asaxaven proeq-

tis xelmZRvanelis muSaobis stils, romelzec, Tavis mxriv, 

zegavlenas axdens misi saproeqto gundis ganviTarebis stadia. 

saproeqto gundis unari _ monawileoba miiRos gadawyvetile-

baTa miRebis Sesaferisi stilis arCevaSi, damokidebulia mTeli 

saproeqto gundis gaTviTcnobierebulobaze faqtorebis Sesaxeb, 

romlebic gansazRvraven gadawyvetilebaTa miRebis ama Tu im 

xerxis gamoyenebis mizanSewonilobas.

8.8. konfliqturi situaciebis 

marTva

 konfliqti DAda uTanxmoebebi aris gadawyvetilebaTa jgu-

furi miRebis garduvali Sedegi. amitomac proeqtis xelmZR-

vaneli unda flobdes konfliqturi situaciebis marTvis xe-

lovnebas. 

 maRalefeqtiani saproeqto gundebi xSirad iyeneben 

konfliqtur situaciebs problemaTa gadasaWrelad. maT es-

miT, rom konfliqti aris koleqtivisTvis energiis bune-

brivi, faseuli wyaro. xSirad konfliqti azrebSi bunebriv 

gansxvavebulobaTa Sedegia. am gansxvavebulobaTa aRmofx-

vra, romelsac xSirad mivyavarT proeqtis Sesrulebis 

mniSvnelovan daCqarebamde, SesaZlebelia mxolod realuri 

swavlebis gziT.

konfliqturi situaciebis warmatebiT gadaWra gulisx-

mobs konfliqtebze tipuri reaqciebis codnasa da meTo-

debis gagebas, romlebic saSualebas gvaZleven efeqtianad 

gamoviyenoT konfliqti, rogorc aseTi.

qvemoT aRwerilia konfliqturi situaciebis gadaWrisadmi 

oTxi tipuri, magram, rogorc wesi, araefeqtiani midgoma. sa-

proqto gundis xelmZRvanelma da gundis wevrebma unda gaar-

kvion qcevis am modelebis arsi da gaigon, Tu ratomaa isini 

araefeqtiani praqtikaSi. gavarkvevT ra amas, unda viswavloT am 

midgomebis amocnoba da maTi neitralizeba:

1. konfliqtisagan Tavis arideba. konfliqturi situacieb-

is Tavidan arideba da im adamianebisgan Tavis daRweva, 

romlebic asocirdebian konfliqtTan. es strategia da-

fuZnebulia rwmenaze imis Sesaxeb, rom ufro ad-

vilia konfliqtis Tavidan acileba, vidre misi gad-

aWra. Tu gadasaWreli problema sakmaod seriozulia, 

aRniSnuli midgoma mxolod gadaavadebs garduval 
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garTulebas da xels Seuwyobs daZabulobis zrdas 

im momentisTvis, rodesac situacia gamwvavdeba kon-

fliqtis mosagvareblad saWiro drois naklebobiT;

2. ,,maxvili kuTxeebis“ mosworeba. metismeti zrunva 

koleqtivSi pozitiuri urTierTobis arsebobisaTvis 

da swrafva nebismier fasad gadavitanoT adamianTa 

yuradReba konfliqtis SesaZlo wyaroebidan. vas-

worebT ra ,,maxvil kuTxeebs“, Cven xazs vusvamT, 

rom CvenTvis mTavaria pozitiuri urTierTobebi 

koleqtivSi. amisaTvis ki mzad varT ,,msxverplad 

SevwiroT“ uTanxmoebebi, romelic xels uwyobsefeq-

tian gadawyvetilebaTa miRebas. msgavsi strategia 

unda Sefasdes rogorc araSorsmWvreteluri;

3. konfliqtebis gadaWris Tavs moxveva. Mmcdeloba _ Zal-

datanebiT vaiZuloT sxvebi gadaixaron ama Tu im 

azrisaken an gadawyvetilebisaken koleqtivSi urT-

ierTobaTa gauTvaliswineblad. Tavs moxvevis me-

Todebia: ZaldatanebiTi zegavlena (magaliTad, xmis 

aweva oponentebze), sxva adamianTa azrebis dacinva 

an Tanamdebobrivi mdgomareobis gamoyeneba xelqveiT-

ebze zewolis mosaxdenad. magaloTad: `me Tqveni 

ufrosi var, amitomac gaakeTeT is, rasac gibrZanebT~. 

ueWvelia, Tavs moxveva miuTiTebs koleqtivis sxva 

wevrebis azrebisadmi upativcemulobaze da SeiZleba 

ziani miayenos pozitiur urTierTobebs koleqtivSi, 

romelTa gareSe maRalefeqtiani saproeqto gundis 

arseboba, principSi, SeuZlebelia.

4. swrafva _ miRweul iqnes urTierTkompromisi, miRebul 

iqnes gadawyvetileba, sadac ar iqneba arc gamarjvebuli, 

arc damarcxebuli. swrafva _ ipovnon gadawyvetileba, 

romlis drosac arc erTi mxare ar miiRebs imas, rac 

mas surda. TiToeuli mxare Rebulobs imaze naklebs, 

rac mas Tavdapirvelad surda, Tanac nugeSis saxiT 

maT ucxadeben, rom maT aranaklebi miiRes, vidre 

sxvebma. miuxedavad imisa, rom es strategia mimarTu-

lia yvela dainteresebuli mxaris dasakmayofile-

blad, urTierTkompromisi, Cveulebriv, aRiqmeba, 

rogorc situacia, rodesac wagebuli rCeba yvela, 

radgan miRebuli gadawyvetileba ar akmayofilebs 

arc erT dainteresebul mxares. aseTi kompromisuli 

gadawyvetilebebiT gamowveulma imedgacruebam Sei-

Zleba yvela dainteresebuli mxaris aRSfoTeba gam-

oiwvios.

 TiToeuli zemoT CamoTvlili strategiisTvis SeiZleba 

mivuTiToT is situaciebi, romlebic amarTleben swored am 

strategiis gamoyenebas. magaliTad, aris situaciebi, rodesac 

„maxvili kuTxeebis“ mosworebis an konfliqtis Tavidan 

aridebis mcdeloba gamarTlebulia Tundac imitom, rom 

Sesabamisi problema ar Rirs emociuri energiis im dan-

axarjebad, romlebic SeiZleba saWiro gaxdes mocemuli 

problemis gadasaWrelad an imiT, rom koleqtivSi urTier-

Tobebi isedac daZabulia. analogiurad, rodesac yvelas 

esmis, rom gadawyvetileba, romelic daakmayofilebda yvela 

dainteresebul mxares, mocemul SemTxvevaSi ubralod ar 

arsebobs da rom mxolod kompromisi miscems koleqtivs 

SesaZleblobas _ SeimuSavos met-naklebad misaRebi gadawy-

vetileba da ganagrZos muSaoba, maSin SesaZlebelia mxolod 

kompromisuli gadawyvetilebis miReba. iSviaTia iseTi mi-

zezebi, romlebic gaamarTleben ama Tu im gadawyvetilebis 

Tavs moxvevas. gansakuTrebiT es Seexeba im koleqtivebs, 

romlebSic sufevs urTierTpativiscema. 
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 konfliqtur situaciebze zemoT CamoTvlili reaq-

ciebis gageba saSualebas aZlevs saproeqto gundis mona-

wileebs gaerkvnen, Tu ra SemTxvevaSi airCia saproeqto 

gundis xelmZRvanelma konfliqtis gadaWris Seuferebeli 

meTodi. rodesac aseTi araswori gadawyvetilebis simp-

tomebi aSkara xdeba, maSin unda SevecadoT gamoviyenoT 

sxva, ufro Sesaferisi meTodi da gadavideT konfliqtis 

gadaWraze, an problemis gadawyvetaze. 

proeqtis xelmZRvanels da saproeqto gunds mudam unda 

axsovdeT konfliqturi situaciis warmoqmnis SesaZleblobis 

Sesaxeb da mimarTon TavianTi energia problemebis produqtiul 

gadaWraze qvemoT CamoTvlili rekomendaciebis gamoyenebiT:

 SeecadeT Tavidan aiciloT konfliqtis Sedegebi. maSi-

nac ki, Tu gvesmis konfliqtis warmoqmnis gardu-

valoba, Cven SegviZlia SevecadoT Tavidan aviciloT 

am konfliqtis Sedegebi, vizrunebT ra imaze, rom 

Cvens koleqtivs hqondes maRalefeqtiani saproeqto 

gundis yvela Semadgeneli: qcevis normebi; efeqtiani 

mosmena; TaTbirebis Catarebis sworad organizebuli 

procesi da problemebis gadaWris mkafiod Camoyal-

ibebuli procedura;

 CaswvdiT konfliqtis arss. CaswvdiT uTanxmoebaTa 

arss da gaerkvieT am konfliqtis zedapirze gamov-

lenil emociebSi. konfliqtis arsis aRwera dagex-

marebaT yuradRebis gamaxvilebaSi problemaze da ara 

im adamianebze, romelTa azrebic gansxvavdeba Tqveni 

azrebisagan;

 gansazRvreT mocemuli konfliqtis adgili Sesasrule-

beli proeqtis CarCoebSi. gaarkvieT rogor aisaxeba 

gansaxilveli gadawyvetileba sxva gadawyvetilebe-

bze. Sesasrulebeli proeqtis CarCoebSi gansaxil-

veli gadawyvetilebis konteqstis gageba gvaZlevs, 

agreTve, imis saSualebas, rom gavarkvioT mocemuli 

problemis gadaWris saCqarooba (SeiZleba davelo-

doT damatebiT informacias, Tu saswrafod unda 

miviRoT gadawyvetileba);

 yuradReba gaamaxvileT interesebze da ara dakavebul 

poziciebze. sijiute da dauTmobloba xSirad gadawo-

nis nebismier mosazrebebs. saubaria e.w. „Zalovan 

reaqciaze“. nacvlad imisa, rom jiutad daicvas sa-

kuTari poziciebi, konfliqtis TiToeulma monawilem 

mkafiod unda warmoidginos sakuTari interesebi, 

miznebi da Sedegisadmi moTxovnebi. aseTi midgomiT 

gamovavlenT im saerTos, rac arsebobs gundis wevrebs 

Soris da SevZlebT vipovoT warmatebuli amosavali 

wertili im gadawyvetilebis SesamuSaveblad, romel-

ic daakmayofilebda yvelas;

 SeecadeT daayenoT sakuTari Tavi sxvebis adgilas. sxva 

adamianis TvalTaxedvidan situaciis warmodgenis 

cda. SeecadeT gaigoT, Tu ra mizeziT ar eTanxmeba 

Tqvens Tvalsazris es adamiani. mousmineT mas, Tu 

rogor gadmogcemT is Tqvenive Tvalsazriss;

 gamijneT variantebis gansazRvra saukeTeso variantis ar-

Cevisagan. rogorc zemoT iyo miTiTebuli, probleme-

bis gadaWris meTodis aRwerisas, upirveles yovlisa, 

saWiroa gadawyvetis SesaZlo variantebis gamovlena. 

gamoiyeneT qcevis gamoxatuli normebi, romlebic 

astimulireben didi raodenobiT ideaTa SemuSavebas, 

gadadebT ra am ideebis Sefasebas Semdeg etapamde. 

iseve rogorc „gonebrivi Sturmis“ meTodis gamoyen-

ebisas, aseT taqtikas mivyavarT axali azrovnebis 

Camoyalibebamde;
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 Tu ar SegiZliaT miaRwioT Tanxmobas saboloo gadaw-

yvetilebis Taobaze, maSin SeecadeT miaRwioT Tanxmobas 

Tundac gadawyvetilebis miRebis procesis Taobaze. Tuki 

ver xerxdeba sawyisi wertilidan daZvra, Tu ar 

ikveTeba romelime urTierTmisaRebi gadawyvetilebis 

monaxazi da Tu arc erTi mxare ar aris mzad _ 

Seurigdes ganxilvis danarCeni monawileebis pozicie-

bs, maSin maTi yuradReba gadarTeT gadawyvetilebaTa 

miRebis procesis SemuSavebaze, romelic misaRebi iqne-

boda yvela dainteresebuli mxarisTvis. magaliTad, 

iqneb vipovoT „mediatori mosamarTle“, romelsac 

miendoboda yvela dainteresebuli mxare mis mier 

saWiro gadawyvetilebis miRebisaTvis.

zemoT CamoTvlili rekomendaciebi gankuTvnilia urTierT-

ndobisa da pativiscemis SesanarCuneblad koleqtivebSi, rom-

lebic cdiloben daZlion Sida uTanxmoebebi. es rekomendaciebi 

qmedunariania imitom, rom saproeqto gundis TiToeuli 

wevri iziarebs erTsa da imave, yvelasaTvis saerTo in-

teress _ mizans, romlis miRweva aucilebelia Sesabamisi 

proeqtis Sesrulebis Sedegad. meore mxriv, es rekomen-

daciebi SeiZleba araefeqtiani aRmoCndes Tanxmobis miR-

wevis mcdelobisas iseT jgufSi, romlis wevrebi Riad 

upirispirdebian erTmaneTs.

konfliqturi situaciebis marTvisaTvis saWiroa didi 

ostatoba da Tandayolili niWic ki, romlebic mxo lod 

adamianTa mcire nawils gaaCnia. SesaZloa, cxovrebiseul-

ma da SromiTma gamocdilebam ver gaswavlaT konfliqtur 

situaciebTan warmatebiT gamklaveba. Tu grZnobT, rom Tqve-

ni xasiaTidan gamomdinare, konfliqturi situaciebis gad-

aWra ar SegiZliaT, SeecadeT miiRoT saWiro mxardaWera 

sxva mxridan. 

mraval msxvil organizaciaSi, rogorc wesi, arian orga-

nizaciuli ganviTarebis an kadrebis marTvis specialistebi, rom-

lebmac gaiares specialuri momzadeba konfliqturi situaciebis 

marTvis sferoSi. isargebleT am specialistTa momsaxurebiT ukve 

proeqtis Sesrulebis adreul etapze. es saSualebas mogcemT 

SeamciroT koleqtivis warmoqmnis stadiis xangrZlivoba da da-

aCqaroT gadasvla normalizaciis stadiidan maqsimaluri mwar-

moeblurobis stadiaze.

8.9. uwyveti swavleba

 uwyveti swavlebis koncefcia niSnavs, rom saproeqto gundi 

acnobierebs mudmivi swavlebisa da srulyofis aucileblobas 

proeqtis Sesrulebis mTeli drois ganmavlobaSi. igi moicavs 

rogorc kulturas, ise Cvevebsac, romlebic xels uwyoben 

uwyvet swavlebas proeqtis Sesrulebis procesSi.

proeqtis xelmZRvanelis yoveldRiuri saqmianoba aisax-

eba misi saproeqto gundis muSaobaze. CanarTi 8.5.-Si gad-

mocemulia mosazrebebi, Tu ra unda gaakeTos proeqtis 

xelmZRvanelma yoveldRiurad, raTa moaxdinos xelqveiT-

ebisTvis uwyveti swavlebis mniSvnelobis demonstrireba.
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CanarTi 8.5.

rekomendaciebi saproeqto gundis swavlebis

procesis warmarTvisaTvis 

proeqtis xelmZRvaneli, romelic acnobierebs Tavisi sap-

roeqto gundis uwyveti swavlebis, ganviTarebisa da srulyofis 

aucileblobas, mihyveba qvemoT CamoTvlil rekomendaciebs, agu-

lianebs ra xelqveiTebs Tavis Tavze riskis aRebiTa da sakuTar 

Secdomebze swavlebiT:

 misawvdomi iyaviT xelqveiTebisTvis. SemoqmedebiTi 

midgoma da codnismoyvareoba ar eqvemdebareba dageg-

mvas. iyaviT misawvdomi xelqveiTebisTvis. amiT Tqven 

maT agebinebT, rom mzad xarT TanamSromlobisTvis 

da rom TiToeuli maTganis azri gaTvaliswinebuli 

iqneba da Rirseulad Sefasebuli;

 waaxaliseT informaciis gacvla. xelqveiTebs gamou-

muSaveT Cveva _ gauziaron kolegebs informacia da 

moridebis gareSe moiTxoveT maTgan TqvenTvis sain-

tereso informacia. rac SeiZleba xSirad dainteres-

diT xelqveiTebis azriT, dausviT maT SekiTxvebi da 

moiTxoveT maTgan saWiro informacia. xSirad adami-

anebi ar uziareben TavianT kolegebs mniSvnelovan 

informacias an faseul mosazrebebs, Tu maT amis 

Sesaxeb pirdapir ar sTxoven. albaT, viRacam maT 

aswavla aseTi informaciis damalva. Tqveni amocanaa 

_ aswavloT maT sapirispiro;

 swavleba aqcieT sakuTar gacnobierebul miznad grZel-

vadiani perspeqtivisaTvis. proeqtze muSaobis gaanali-

zebisas, sakuTar Tavs dausviT Semdegi kiTxvebi: ra 

gindodaT, rom geswavlaT? ra iswavleT? romel in-

formacias SeeZlo problemis gagebis gaumjobeseba? 

ecadeT rom, problemis ganxilva gundis wevrebma 

daiwyon kiTxvebis dasmiT da ara mza gadawyvetile-

bebis gadmocemiT;

 moaxdineT Tqveni xelqveiTebisTvis uwyveti swavlebis 

aucileblobis demonstrireba. daaxasiaTeT Tqveni gun-

dis proeqti rogorc organizaciuli da ara wminda 

teqnikuri amocana (rogor gadavWriT Cven erTobli-

vad am amocanas?);

 gamodiT misabaZi magaliTis, modelis rolSi. aRiareT 

sakuTari Secdomebi. amiT Tqven moaxdenT Tqveni xel-

qveiTebisTvis imis demonstrirebas, rom SeiZleba 

problemebisa da Secdomebis ganxilva dasjis SiSis 

gareSe;

 moipoveT xelqveiTebis sruli mxardaWera. xazi gausviT 

imas, rom saproeqto gundis amocana sakmaod rTulia 

da aqtiur monawileobas moiTxovs gundis TiToeuli 

wevris mxridan;

 Tavidan moicileT SiSi. nu SegeSindebaT imisa, rom 

dakargavT imijs an pativiscemas kolegebis TvalSi, 

Tu ityviT Seuferebel raimes an iTxovT daxmarebas. 

aseTi SiSi qmnis seriozul dabrkolebas ideebis 

gasacvlelad an kolegebisagan informaciis misaRe-

bad. qcevis normebSi aucilebelia dafiqsirdes cod-

nismoyvareobis, jgufuri swavlebisa da patiosnebis 

maRali faseuloba;

 ar SeuSindeT proeqtis miznis, Sinaarsisa da gegmis pe-

riodul gadasinjvas. es saproeqto gundis mTeli 

saqmianobis safuZvelia. proeqtis mizani, masStabebi 

da gegma yalibdeba proeqtis Sesrulebis dasawyisSi. 

proeqtis Sesrulebis procesSi warmoiSoba axali 

varaudebi da faqtebi, romelTa mixedviTac unda 
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moxdes procesis saTanado koreqtireba; 

 sistematurad CaatareT saTanado treiningebi. amisaTvis 

isargebleT specialistTa momsaxurebiT proeqtis 

Sesrulebis yvela etapze;

 aRiareT swavlebis procesSi miRweuli warmatebebi. 

rogorc wesi, swavlebis procesi xorcieldeba Tan-

daTanobiT da SedarebiT mcire „dozebiT“. rac Sei-

Zleba xSirad gamoiyeneT araformaluri SesaZle-

blobebi imis sademonstraciod, Tu risi miRweva 

moxerxda swavlebis procesSi. swavlebis procesis 

mimdinareobis Sesaxeb adamianTa gaTviTcnobierebu-

loba maT aZlevs energiasa da rwmenas, romelTa ga-

reSe SeuZlebelia am procesis saboloo warmateba.

jgufuri swavlebis mniSvnelobis aRiareba saproeqto gun-

dis xelmZRvanels akisrebs damatebiT pasuxismgeblobas proeq-

tis Sesrulebis dawyebidanve. zemoT CamoTvlili rekomendacie-

bis Sesruleba saproeqto gundis wevrebs unergavs swavlebasTan 

dakavSirebul faseulobebsa da Cvevebs, rac, Tavis mxriv, xels 

uwyobs saproeqto gundis wevrebis TviTsrulyofasa da aadvi-

lebs proeqtis xelmZRvanelis saqmianobas.

koleqtivis xelmZRvaneloba da am TavSi CamoTvlili faq-

torebisadmi mudmivi yuradRebis gamoCena moiTxovs proeqtis 

xelmZRvanelisagan droisa da energiis did danaxarjebs da li-

derobis xelovnebas. rogorc wesi, proeqtis xelmZRvanelisa-

gan moiTxoven regularul angariSs proeqtis Sesrulebis 

msvlelobis, danaxarjebis moculobisa da gegmuri vadebis 

dacvis Sesaxeb, xolo koleqtivSi arsebuli viTarebiT da 

saproeqto gundis wevrebs Soris urTierTobebiT naklebad 

interesdebian. am dros aviwydebaT, rom mxolod SekavSire-

bul koleqtivs, romelic flobs problemebis gadaWris me-

Todebs, SeuZlia mwarmoeblurobis maRali donis miRweva. 

amasTan, muSaoba maRalefeqtian saproeqto gundSi uzrunve-

lyofs gacilebiT ufro mets, vidre mwarmoeblurobis zrdaa 

_ mas moaqvs adamianebisTvis kmayofileba da sixaruli, rac 

maTi SemoqmedebiTi potencialis realizebis Sedegia.

 !

8.10. treiningebis organizacia 

da meTodika  

dRevandel pirobebSi udidesi mniSvneloba eniWeba biznesisa 

da ekonomikuri ganaTlebis sistemis optimalur reformirebas, 

yoveli calkeuli sameurneo subieqtis doneze mewarmeobisa da 

menejmentis, maT Soris proeqtebis marTvis satreiningo swav-

lebis radikalur gaumjobesebas, ris safuZvelzec unda moxdes 

erovnuli meurneobis uzrunvelyofa maRalkvalificiuri saka-

dro potencialiT. 

ucxoeTis yvela solidur organizaciaSi xorcieldeba 

kadrebis mudmivi swavleba-gadamzadeba, rasac CvenSi ukve 

damkvidrebuli terminis mixedviT treiningi (Training) 
ewodeba. biznes-samsaxurSi myof adamians unda SeeZlos da 

valdebulic aris saWiroebis SemTxvevaSi TviTon SeiTvi-

sos an sxvas gadasces codnis is maragi da done, romelic 

sWirdeba yovel konkretul muSaks mTeli organizaciisa da 

konkretuli saproeqto gundebis interesebis Sesabamisad. 

igive moeTxoveba pirovnebas, romelic muSaobs specializi-

rebul institutebSi da sakonsultacio-saswavlo firmebSi, 

romlebic treiningebis meSveobiT emsaxurebian dainterese-

bul biznes-organizaciebs.  

sameurneo cxovrebaSi mimdinare rTuli da mravalfero-

vani procesebi nebismieri biznes-organizaciisagan moiTxovs 
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personalis treinings, romlis mizania miaRwios muSakTa 

codnisa da kvalifikaciis mudmiv zrdas da garemo piro-

bebTan saTanado adaptacias.

am sakiTxis mniSvnelobidan gamomdinare, SevCerdebiT trei-

ningebis organizaciisa da meTodikis zogierT umTavres mom-

entze, romlebic unda gaiTvaliswinos proeqtis xelmZRvanelma 

saproeqto gundis uwyveti swavlebis procesSi. 

maRalefeqtiani treiningebi xasiaTdeba Semdegi specifikuri 

TaviseburebebiT:

 treiningisa da ganviTarebis programebi xorcield-

eba umaRlesi xelmZRvanelobis aqtiuri xelSewyo-

biT;

 treiningi wamoweulia prioritetul adgilze da 

korporaciuli kulturis Semadgenel nawils war-

moadgens;

 treiningi organulad dakavSirebulia firmis mizneb-

Tan, strategia-taqtikasTan da harmoniulad erwymis 

saboloo Sedegebs;

 treiningisadmi damokidebuleba da midgoma yovelmx-

rivi da sistemuria;

 treiningi da retreiningi xorcieldeba yvela done-

ze da uwyvetad;

 treinings axorcieleben maRalkvalificiuri Sida-

firmuli an mowveuli specialistebi, pedagogebi da 

mecnierebi.

treiningisa da ganviTarebis procesi Sedgeba Semdegi safe-

xurebisagan: 

 treiningisa da ganviTarebis qvesistemebisa da sxva 

sistemebTan maTi urTierTqmedebis zedmiwevniTi ana-

lizi;

 treiningis saWiroebis gansazRvra;

 treiningis miznebisa da amocanebis mkafiod da sru-

lad Camoyalibeba;

 treiningis amocanebis struqturireba (saswavlo da-

valebis danawevreba Semadgenel komponentebad);

 saswavlo gegmis nawilebis optimaluri Tanmimdev-

robis gansazRvra;

 swavlebis alternatiuli gzebis ganxilva.

treinings TiTqmis araviTari Rirebuleba ar eqneba Tu ar 

moxdeba misi Sedegebis gamoyeneba-gadatana (transferi) samuSao 

movaleobebis Sesrulebis procesSi. transferi SesaZloa iyos 

pozitiuri (gaaumjobesos Sesruleba), negatiuri (Seaferxos 

Sesruleba) da neitraluri. es mniSvnelovani garemoeba auci-

leblad unda iyos gaTvaliswinebuli treiningis dagegmvisa da 

ganxorcielebis procesSi.

pozitiuri transferis uzrunvelsayofad da gasaZliere-

blad treiningis programis Sedgenisas gaTvaliswinebul unda 

iqnes Semdegi momentebi:

 treiningisa da realuri samuSaos garemo maqsimalu-

rad axlos unda iyos erTmaneTTan;

 treiningma monawileebs unda misces realur situa-

ciaSi efeqtiani moqmedebisaTvis aucilebeli unar-

Cvevebi da gamocdileba;

 uzrunvelyofili iyos is, rom monawileni sworad 

igebdnen maTTvis miwodebul principebs, gansa-

kuTrebiT, Tu es principebi maT realur samuSaoSi 

unda gamoiyenon;

 arsebobdes mWidro kavSiri treiningis Sinaarssa da 

samuSaos Sinaarss Soris;

 darwmunebuli iyos imaSi, rom adamians samuSao ad-
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gilze mouwoneben treiningis dros naswavls, vinai-

dan, Tu xelmZRvaneli raime JestiT an sityviT ga-

moxatavs Tavis undoblobas treiningze naswav lisadmi, 

maSin normalur Sedegebs ar unda velodeT.

 

treiningis efeqtianobisaTvis aucilebelia msmenelis moti-

vaciis uzrunvelyofa. motivacia aris is, rac aRZravs, warmar-

Tavs, energiiT kvebavs da uzrunvelyofs miznis, miswrafebisa da 

konkretuli qcevis warmoSoba-SenarCunebas, amasTanave, ganamtki-

cebs treiningis dros miRebul codnasa da unar-Cvevebs. 

treiningSi warmatebis miRwevis motivaciaze gavlenas axdens 

Semdegi faqtorebi:

 kargi (xelisSemwyobi) samuSao garemo. treiningze 

daswavlilis saTanado gamoyenebisaTvis yuradReba 

unda mieqces samuSao garemos gavlenas muSakis mo-

tivaciaze. saxeldobr, samuSaos kargad Sesrulebi-

saTvis adamians unda hqondes yvela saWiro resursi 

(materialuri, finansuri, adamianuri). aucilebelia 

agreTve normaluri socialuri garemo, kargi urTi-

erTobebi TanamSromlebTan da xelmZRvanelTan. komu-

nikaciebi unda iyos regularuli, gulaxdili, saqmi-

ani, ukonfliqto da efeqtiani ukukavSiris 

saSualebas iZleodes. aseT situaciaSi adamians eZl-

eva da umtkicdeba rwmena, rom igi warmatebiT gamo-

iyenebs treiningis Sedegebs;

 unda arsebobdes dasabuTebuli azri imis Sesaxeb, 

rom adamians aqvs garkveuli xarvezi codnis, gamoc-

dilebisa da unar-Cvevebis mxriv, romelic saWiroa 

da SesaZlebelia gamoswordes treiningis meSveo-

biT;

 saWiroa rwmena imisa, rom adamiani SeZlebs treinin-

gis Sedegebis efeqtianad gamoyenebas. am mxriv didad 

mniSvnelovania organuli urTierTkavSiri leqtors, 

xelmZRvanelsa da TanamSromlebs Soris;

 aucilebelia msmenels sjerodes, rom treiningis 

warmatebiT dasruleba mas sasurvel Sedegebs mou-

tans (dawinaureba, xelfasis momateba da sxv.).

civilizebul qveynebSi biznes-treiningebis dros, sxva mowi-

nave teqnologiebTan (magaliTad, proeqtebis meTodi, romelic 

me-3 TavSi iyo ganxiluli) erTad, ZiriTadad gamoiyeneba konkre-

tuli situaciebis meTodi _ `qeis-sTadi~ (Case-study), romlis 

samSoblod iTvleba amerikis SeerTebuli Statebi. pirvelad 

es meTodi gamoiyenes harvardis universitetSi 1924 wels. igi 

iTargmneba rogorc `konkretuli situaciebis garCeva~.

`qeisi~ (SemTxveva, saqme, garemoeba, sameurneo situacia) 

– es aris magaliTi, romelic aRebulia realuri biznesidan.  

igi gadmocemulia teqstis saxiT, romelic mogvagonebs eko-

nomikuri profilis gazeTSi gamoqveynebul statias, an aR-

wers konkretuli kompaniis Camoyalibebas, ganviTarebas, mdgo -

mareobas da marTvas dinamikaSi. es yovelive gadmocemulia 

cifrebSi, realuri dasaxelebebisa da gvarebis miTiTebiT.

rig SemTxvevebSi, saTanado masalis ararsebobis dros, 

iyeneben virtualur, warmosaxvis meSveobiT Seqmnil `qei-

sebs~.

treiningis msmenelebs evalebaT gansazRvron biznesis 

ganviTarebis amocanebi, agreTve konkretuli problemebis ga-

dasaWrelad gamoimuSaon moqmedebaTa sakuTari variantebi.

cnobilia, rom realur biznesSi ar arsebobs erT-

mniSvnelovnad swori gadawyvetilebebi. `qeisebis~ meTodiT 

swavlebis arsi mdgomareobs imaSi, rom yoveli monawile 
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ayenebs variantebs, sakuTari codnidan, praqtikuli gamoc-

dilebidan da intuiciidan gamomdinare. 

sxvadasxva informaciis ganxilva da Sefaseba xdeba 

saerTo diskusiis procesSi. `qeisis~ garCevis procedu-

ra moicavs Semdeg momentebs: `qeisis~ wakiTxva; ganxilva 

jgufSi; gadawyvetilebis miReba da prezentacia.

konkretuli situaciebis garCeva msoflios mowinave 

biznes-treiningebis erT-erT umTavresi saswavlo meTodia. 

igi mWidrod aris dakavSirebuli saleqcio swavlebis me-

TodTan da SemoqmedebiTad aviTarebs mas. orives sakuTari 

adgili da roli aqvs saswavlo procesSi. leqciis meSveo-

biT SeuZlebelia gakeTdes is, rasac kargad arTmevs Tavs 

`qeisis~ meTodi da, piriqiT. amitom dauSvebelia romelime 

maTganis gamorCeva da gadaWarbebuli gamoyeneba. 

konkretuli situaciebis meTodiT swavleba msmenels am-

didrebs Semdegi SesaZleblobebiT:

 dainaxos da gaiazros problema xelmZRvanelis an 

monawilis TvaliT;

 Rrmad Caswvdes da praqtikulad gamoiyenos ekonomi-

kuri koncefciebi;

 Seadaros erTmaneTs sxvadasxva midgoma da gamoi-

muSaos maTSi garkveuli tipologia;

 arsebuli gamocdilebis, xedvisa da msjelobis meS-

veobiT gaiazros da daabalansos problemebi da 

faqtebi. Seajeros da sxvebs gauziaros sakuTari 

gamocdileba da naazrevi;

 gamoiyenos Tavisi analitikuri unar-Cvevebi moqmede-

baSi, realur situaciaSi;

 ganaviTaros Tavisi dajerebuloba situaciaSi mona-

wileobisadmi da komunikaciuri unar-Cvevebi. Seis-

wavlos, Tu rogor daicvas sakuTari pozicia, moita-

nos saTanado argumentebi, daarwmunos sxvebi, agreTve 

gaiTavisos yovelive is, rac SeuZlebelia gakeTdes 

leqciasa da mis analogiur mecadineobaze;

 gaiRrmaos codna Tanamedrove ekonomikis Teoriuli 

da praqtikuli problemebis sferoSi.

`qeisis~ garCevisas leqtors SeuZlia daikavos aqtiuri 

an pasiuri pozicia, uxelmZRvanelos diskusias an mxo-

lod Seajamos arsebuli situacia. msmenelis saintereso 

gamosvlisas maswavlebels SeuZlia mxari dauWiros mas 

an moiTxovos aseTi debulebebis prioritetul poziciaze 

wamoweva. xSirad pedagogi kiTxvebis seriisa da kamaTis 

meSveobiT cdilobs Camoayalibebinos msmenels saboloo, 

dasabuTebuli azri da gadawyvetileba.

garCevis dawyebamde aucilebelia jgufma moaxdinos sak-

vanZo problemebis gamovlena da daadginos, Tu mocemuli 

informaciidan romelia mTavari, dasaxuli amocanis gada-

saWrelad.

arsebobs situaciis analizis ramdenime tipi, romelTagan 

aRsaniSnavia:

1) yovelmxrivi (dawvrilebiTi) analizi. igi gulisxmobs 

`qeisis~ sakvanZo sakiTxebSi siRrmiseul wvdomas, 

maT Soris, rekomendebuli moqmedebebis detalur 

ganxilvas; 

2) specializebuli analizi, romelic koncentrirebulia 

konkretul sakiTxze an problemaze;

3) dasawyisis analizi. am SemTxvevaSi leqtori Semoi-

fargleba diskusiis mTavari sakiTxebis mimoxilviT.

diskusiis damTavrebisas msmenelma unda Camoayalibos daskvnebi, 

moamzados gamosvlis Tezisebi, gamovides jgufis winaSe da gadmos-
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ces problemis gadaWris miseuli xedva da dasaxos saTanado gza.

konkretul situaciebs, rogorc wesi, weren gamocdili leq-

torebi da specialistebi. `qeisSi~ unda aisaxos realuri kom-

paniis ganviTarebis gza an raime konkretuli problema. amitom, 

garkveul SemTxvebSi, rodesac kompanias ar surs informaciis 

gacema, `qeisis~ Sedgena SeuZlebeli xdeba. aseTi problemebi ki 

saqarTveloSi gacilebiT xSiria, ris gamoc am etapze Cveni bi-

znesis magaliTebze `qeisebis~ Sedgena TiTqmis warmoudgenelia. 

SesaZlebelia mxolod romelime mcire sawarmos magaliTze 

raime problemis SerCeva, cifrebisa da monacemebis Secvla 

da saSualo xarisxis `qeisis~ dawera. aseT SemTxvevebSi 

dasaSvebia virtualuri `qeisebis~ Seqmna da garCeva.

dRevandel etapze mizanSewonilia biznes-treiningis pro-

cesSi farTod davnergoT is `qeisebi~, romlebic aprobirebulia 

ucxoeTSi da ibeWdeba zogierT saxelmZRvanelosa da speciali-

zebul literaturaSi.     

arsebobs treining-programebis warmatebis Sefasebis xuTi 

kriteriumi:

1) treningis monawileTa reaqciebi (ramdenad moswonT 

programa, rogoria maTi damokidebuleba);

2) daswavla (ra principebi, faqtebi da unar-Cvevebi 

SeiTvises msmenelebma);

3) qceva (gamoiwvia Tu ara programam cvlilebebi re-

alur samuSao situaciaSi, anu ganxorcielda Tu ara 

transferi);

4) Sedegebi (ramdenad imoqmeda treining-programis Sede-
gebma samuSaos Sesrulebis xangrZliv da stabilur 

gaumjobesebaze, rac aisaxeba gacdenebisa da saCivre-

bis SemcirebaSi an muSaobis xarisxisa da odenobis 

gaumjobesebaSi);

5) perspeqtivebi (ramdenad motivirebuli Cans orga-

nizaciisaTvis momavalSi analogiuri treiningebis 

Catareba).

warmatebuli treining-programis aucilebeli maxasiaTeble-

bi ki Semdegia:

1) unda ganisazRvros programis specifikuri miznebi 
organizaciis miznebis, amocanebisa da personalis 

detaluri analizis safuZvelze. ZiriTadi idea aris 

_ treiningis realuri moTxovnebis dadgena da imis 

gansazRvra, Tu ra cvlilebebia saWiro;

2) unda Seiqmnas treiningis iseTi garemo, romelic 

migviyvans am miznebis miRwevamde. ZiriTadi gadamw-

yveti aspeqtebi moicavs Sesabamisi daswavlis pi-

robebisa da treiningis tipis gansazRvras;

3) programis agebaSi nagulisxmevi unda iyos Sefasebis 

procesebi. uzrunvelyofil unda iqnes treiningis 

TiToeuli msmenelis mier davalebis Sesrulebis 

pre-testi, monitoringi da post-testi. treining-

situaciaSi daswavlili mxolod maSin aris Rirebu-

li, Tu is realur samuSaoze iqneba gadatanili. 

gadatana unda gaizomos realuri samuSaos arsebiTi 

kriteriumebis saSualebiT;

4) treiningis Sedegebi unda SevadaroT sawyis mizans, 
raTa ganvsazRvroT programis efeqtianoba, aucile-

blobis SemTxvevaSi ki SevitanoT koreqcia.

qvemoT sanimuSod movitanT mecadineobis erT-erTi, 12-dRiani 

treining-kursis ganrigs disciplinaSi `proeqtebis menejmenti~, 

romlis drosac Cven mier gamoiyeneba proeqtebis, gunduri mu-

Saobis, kvleviTi da konkretuli situaciebis meTodebi.
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biznes-treiningis kursi damwyebTaTvis: 

`proeqtebis menejmenti~ 

mecadineobis ganrigi

dRe 1. 

1. monawileebis gacnoba, mimoxilviTi leqcia-saubari 

da konkretuli komediuri situaciis analizi (Case-
Study) Temaze: `drois menejmentis moTxovnebis dar-
Rveva proeqtis Sedgenisas~ (1 sT.);

2. gunduri mikroproeqtebis Sedgena Temaze: `erTdRi-

ani rTvelis dagegmva da organizacia~ (2 sT.);

3. gunduri mikroproeqtebis prezentacia da gamarjve-

buli gundis dajildoeba (1 sT.).

dRe 2. 

1. leqcia-debatebi Temaze: `menejmenti~ (2 sT.);

2. debatebi saproeqto ideebis generaciis irgvliv 

(2 sT.).

dRe 3. 

1. leqcia-debatebi Temaze: `proeqtis menejmenti~ 

(2 sT.).

2. testis Sevseba proeqtis menejeris Tvisebebze 

(2 sT.).

dRe 4. 

1. leqcia-debatebi Temaze: `drois menejmenti~ 

(2 sT.).

2. testis Sevseba drois menejmentSi (2 sT.).

dRe 5. 

1. leqcia-debatebi Temaze: `proeqtis menejmenti~ 

(2 sT.).

2. leqcia-debatebi Temaze: `drois menejmenti~ 

(2 sT.).

dRe 6. 

1. leqcia-debatebi Temaze: `menejmenti~ da menejmentis 

leqsikonis individualuri referatebis ganxilva 

(4 sT.).

dRe 7. 

1. seminari-interaqtivi da debatebi Temaze: `menejmen-

ti~, `proeqtis da drois menejmenti~ (4 sT.).

dRe 8. 

1. konkretuli situaciis garCeva (Case-Study): `speci-
fikuri proeqtis menejmenti: _ `qarTuli erovnuli 

tansacmlis warmoeba~ da saTanado proeqtis monaxa-

zis individualuri Sedgena (2 sT.);

2. konkretuli situaciis weriTi formiT garCeva 

(Case-Study): `navTobsadenis  proeqtis menejmentis 
moraluri da ekologiuri aspeqtebi~ (2 sT.). 

dRe 9. 

1. proeqtebis Sedgena gundebSi (4 sT.).

dRe 10. 

 1. proeqtebis Sedgena gundebSi (4 sT.).

dRe 11. 

 1. proeqtebis Sedgena gundebSi (4 sT.).

dRe 12. 

 1. proeqtebis prezentacia da gamarjvebul gundebze 

prizebis gacema (3 sT.).

 2. treining-kursis Sejameba (1 sT.). 

sul: 12 samuSao dRe (dReSi 4 akad. saaTi, sul _ 48 akad. 

saaTi). 

biznes-treiningebi umniSvnelovanes rgols warmoadgens so-

cialur-ekonomikuri ganviTarebis procesSi, ris gamoc aucile-
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belia misi danergva saqarTvelos sameurneo cxovrebis yvela 

doneze. 

sakiTxebi TviTSemowmebisa 

da gameorebisaTvis

individualurad, wyvilebSi an gundebSi ganixileT Semdegi 

Tematika:

1. maRalefeqtian saproeqto gundad Camoyalibebis 

problemebi;

2. maRalefeqtiani saproeqto gundis modeli;

3. pozitiuri atmosfero koleqtivSi;

4. problemebis erToblivi gadaWra;

5. liderobis xelovneba;

6. qcevis normebis ZiriTadi kategoriebi;

7. qcevis normebis sanimuSo CamonaTvali;

8. koleqtivis individualuroba da ganumeorebloba;

9. aqtiurad mosmenis damabrkolebeli faqtorebi;

10. rekomendaciebi aqtiurad mosmenis unaris ganviTare-

bisaTvis;

11. kolegebis mosmenis unaris daufleba; 

12. rekomendaciebi efeqtiani TaTbirebis CatarebisaT-

vis; 

13. problemaTa analizis etapebi;

14. gadawyvetilebaTa miRebis tipuri xerxebis aRwera;

15. rekomendaciebi konsensusis meTodiT gadawyvetile-

baTa misaRebad;

16. konfliqturi situaciebis gadaWrisadmi oTxi arae-

feqtiani midgoma;

17. rekomendaciebi konfliqturi situaciebis produ-

qtiuli gadaWrisaTvis;

18. rekomendaciebi saproeqto gundis swavlebis proce-

sis warmarTvisaTvis; 

19. treiningebis organizaciisa da meTodikis umTavresi 

momentebi;

20. konkretuli situaciebis meTodi _ `qeis-sTadi~ 

(Case-study);
21. treining-programebis warmatebis Sefasebis kriteri-

umi da maxasiaTeblebi;

22. mecadineobis sanimuSo ganrigi treining-kursisa dis-

ciplinaSi `proeqtebis menejmenti~.
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Tavi 9

komunikaciebi da proeqtis dasruleba

9.1. komunikaciebi proeqtis Sesrulebis dros

1) komunikaciebi saproeqto gundSi

proeqtis warmatebisaTvis aucilebelia uzrunvelyofil 

iqnes mudmivi, efeqtiani komunikaciebi proeqtis yvela monawiles 

Soris. 

imisaTvis, rom proeqti saTanadod Sesruldes, masSi 

monawile yvela dainteresebul pirs mudmivad unda hqondes 

urTierToba erTmaneTTan, anu adamianebs Soris unda iyos 

komunikaciebi. Tavisi drois mniSvnelovan nawils proeq-

tis xelmZRvaneli xarjavs urTierTobaze. komunikaciebis 

dros xdeba miznebis SeTanxmeba, koordinirdeba adamianTa 

moqmedebebi, vlindeba da iWreba problemebi, regulirdeba 

adamianTa molodinebi. es niSnavs, rom proeqtebis marTvis 

TiToeuli meTodi, arsebiTad, komunikaciis era Tu is xe-

rxia. 

komunikaciaTa xelovnebis dauflebas udidesi mniSvneloba 

aqvs proeqtis xelmZRvanelisaTvis. proeqtis xelmZRvanels kar-

gad unda SeeZlos:

 sakuTari azrebis gadmocema rogorc zepirad, aseve 

werilobiT;

 Sedegiani TaTbirebis Catareba;

 konfliqturi situaciebis gadaWra konstruqciuli 

suliskveTebiT;

 TanamosaubreTa mosmena da maTi azrebis gageba. 

 saproeqto gundis wevrebs gaaCniaT oTxi ZiriTadi komu-

nikaciuri moTxovnileba:

1. movaleobebi. saproeqto gundis TiToeulma wevrma 

zustad unda icodes, Tu proeqtis romel nawilzea 

is pasuxismgebeli; 

2. koordinacia. asruleben ra davalebul samuSaos, sap-

roeqto gundis wevrebi damokidebuli arian erTmane-

Tze. makoordinirebeli informacia uzrunvelyofs 

saproeqto gundis wevrebis erToblivi muSaobis 

maRalefeqtianobas; 

3. proeqtis Sesrulebis mimdinareoba. garkveuli mizni-

saken moZraoba gulisxmobs miRweuli progresisTvis 

regularuli yuradRebis miqcevas. es aucilebelia 

problemaTa gamosavlenad da sapasuxo zomebis mis-

aRebad. saproeqto gundis wevrebi unda flobdnen 

informacias proeqtis mimdinare mdgomareobaze;

4. informirebuloba misaRebi gadawyvetilebebis Sesaxeb. 

saproeqto gundis wevrebi unda flobdnen informa-

cias klientebis, sponsorebisa da firmis xelmZR-

vanelobis mier misaRebi gadawyvetilebebis Sesaxeb, 

Tu es gadawyvetilebebi exeba Sesasrulebel proeqt-

sa da mis ekonomikur konteqsts. saproeqto gundis 

wevrebi unda icnobdnen am gadawyvetilebebs, rac 

aucilebelia sinqronizaciisTvis am gadawyvetile-

baTa realizaciis dros. 

 

2) samuSaoebis ganawileba Semsruleblebs Soris 

imisaTvis, rom proeqti warmatebiT Sesruldes, xolo 

proeqtis xelmZRvanelma miiRos damsaxurebuli aRiareba, misi 

gadawyvetilebebi da miTiTebebi unda iyos mkafio da gasagebi 

TiToeuli xelqveiTisTvis.

vavalebT ra gansazRvrul samuSaos individualur an koleq-
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tiur Semsrulebels, aucilebelia vixelmZRvaneloT Semdegi sa-

bazo wesebiT:

 auxseniT Semsrulebels, Tu rogori unda iyos misi 

muSaobis Sedegi. darwmundiT imaSi, rom man sworad 

gaigo Tqveni axsna-ganmartebebi, maT Soris, isic, Tu 

rogori iqneba misTvis davalebuli samuSaos Ses-

rulebis Sefasebis kriteriumebi; 

 auxseniT Semsrulebels SromiTi danaxarjebis mosa-

lodneli done da miuTiTeT vada, romlisTvisac 

unda iqnes Sesrulebuli davalebuli samuSao. aux-

seniT isic, Tu ra adgili ukavia am samuSaos Sesas-

rulebel proeqtSi; 

 Tu TqvenTvis cnobilia raime dabrkoleba, ramac Sei-

Zleba xeli SeuSalos samuSaos Sesrulebas, an gaqvT 

gansakuTrebuli informacia, romelic SeiZleba das-

Wirdes mis Semsrulebels, gaacaniT mas es cnobebi. 

ganawyveT igi davalebuli samuSaos warmatebiT das-

rulebaze;

 samuSaoebis ganawileba ar andoT sxva pirs an ar 

dazogoT dro axsna-ganmartebebze, kiTxvebze pasuxis 

gacemaze da aseve imis ganxilvaze, rac SeiZleba ain-

teresebdes Semsruleblebs. amaze daxarjuli dro 

unda ganixilebodes, rogorc mniSvnelovani wvlili 

saproeqto gundis warmatebiT funqcionirebaSi _ 

rac ufro saguldagulod moamzadebT mas momavali 

samuSaosTvis, miT ufro warmatebiT Sesruldeba es 

samuSao.

 dagegmeT dro proeqtis calkeul SemsruleblebTan regu-

laruli SexvedrebisTvis. gaxsovdeT, rom Tqveni amocana mdgo-

mareobs imaSi, rom maTi muSaoba iyos maqsimalurad produq-

tiuli. produqtiulobis xarisxis Sefasebas Tqven SeZlebT 

mxolod im SemTxvevaSi, Tu gemaxsovrebaT, raze muSaobs 

TiToeuli maTgani da ra problemebis gadaWras cdiloben 

isini. 

proeqtis Sesrulebis mimdinareobisadmi miZRvnili 

saproeqto gundis TaTbirebi ver uzrunvelyofs proeq-

tis SemsruleblebTan urTierTobis individualur dones. 

proeqtis xelmZRvaneli unda zrunavdes proeqtis calkeul 

SemsruleblebTan SexvedraTa organizaciaze. proeqtis xe-

lmZRvanelma Tavis sakvirao ganrigSi unda gaiTvaliswinos dro 

saproeqto gundis TiToeul monawilesTan Sesaxvedrad, riTac 

winaswar igegmeba dro xelqveiTebTan urTierTobisaTvis.

3) urTierToba firmis xelmZRvanelobasa da SemkveTebTan

warmatebulia is proeqtebi, romlebic pasuxoben firmis 

xelmZRvanelobisa da SemkveTebis molodinebs. 

komunikaciuri gegma unda Seicavdes strategiis dawvr-

ilebiT gadmocemas, romlis mizans warmoadgens ara mar-

to am dainteresebul mxareTa informireba, aramed maTi 

molodinebis aqtiuri marTvac. 

 amuSavebs ra komunikaciur gegmas, proeqtis xelmZRvanelma 

unda upasuxos kiTxvebs, romlebic exeba SemkveTebisa da firmis 

xelmZRvanelobis informirebas: 

 visTvis da ratom aris aucilebeli informaciis mi-

wodeba? 

 saxeldobr, romeli informaciaa maTTvis aucile-

beli, ramdenad dawvrilebiTi unda iyos es informa-

cia da ra sixSiriT unda iqnes igi wardgenili?

 Tu saubaria firmis xelmZRvanelobasa da SemkveTebT-

an komunikaciebze, rogori unda iyos Tqveni mizani 

da yvelaze ukeT ra gziT miiRweva es mizani?
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upasuxebT ra am kiTxvebs, Tqven SeZlebT gacilebiT 

efeqtianad marToT am mniSvnelovani dainteresebuli mxa-

reebis molodinebi da droulad miiRoT maTgan TqvenTvis 

saWiro gadawyvetilebebi.

aucileblad droulad acnobeT firmis xelmZRvaneloba-

sa da SemkveTebs yoveli faqti proeqtis Sesrulebis dros 

warmoqmnili sirTuleebis Sesaxeb. rac ufro swrafad 

gaakeTebT amas, miT ufro advilad gadaWriT warmoqmnil 

problemas. firmis xelmZRvanelobisa da SemkveTebisagan `cudi 

axali ambebis~ damalva mZime Sedegebs gamoiwvevs _ miCqmaluli 

problema gaRrmavdeba da gadauWrel dilemad gadaiqceva, rac 

sxva zianTan erTad, Tqveni reputaciis seriozul Selaxvasac 

gamoiwvevs. 

9.2. organizaciuli Sekreba da proeqtis 

Sesrulebis msvlelobisadmi miZRvnili 

TaTbirebi

1) organizaciuli Sekreba

TiToeul proeqts unda hqondes misi Sesrulebis dawyebis 

masimbolizebeli movlena. aseTi naTeli da dasamaxsovrebeli 

movlenis rols asrulebs organizaciuli Sekreba, romlis gan-

mavlobaSi yvela dainteresebul pirs SeuZlia Sexvedra, erTma-

neTis gacnoba da koleqtivis mier sakuTari Tavis gacnobiereba, 

romlis yvela wevri miiswrafvis garkveuli, yvelasTvis saerTo 

miznisaken. 

organizaciuli Sekreba, Cveulebriv, axdens proeqtis 

Sesrulebis fazis dawyebis simbolizebas. am droisTvis 

ukve damtkicebulia samuSaos Sinaarsi da proeqtis gegma, 

SerCeulia proeqtis SemsrulebelTa Semadgenloba. amrigad, 

organizaciuli Sekreba yvela dainteresebul mxares aZlevs 

SesaZleblobas _ Sesaferis viTarebaSi daafiqsiros proeq-

tis Sesrulebis dawyeba. qvemoT Camoyalibebulia organizaci-

uli Sekrebis sanimuSo formati:

 organizaciuli Sekreba mihyavs proeqtis sponsors. is 

uxsnis yvela damswres proeqtis mizansa da adgils, 

romelic ukavia am proeqts firmis saqmianobaSi; 

 damswreni ecnobian proeqtis SemkveTebs (klientebs). 

isini ganmartaven mocemuli proeqtis mniSvnelobas 

maTi biznesisTvis;

 proeqtis sponsori damswreebs warudgens proeqtis 

xelmZRvanels;

 iwyeba saproeqto gundis wevrTa saxelobiTi ward-

gena (Tu saproeqto gundi ar aris Zalze mraval-

ricxovani). momwodeblebi da moijareebi, agreTve, 

unda iqnen wardgenilni organizaciuli krebis 

monawileebisTvis;

 damswreebs urigeben safirmo yavis finjnebs, Cog-

burTis maisurebs an sxva suvenirebs firmis an mo-

mavali proeqtis simbolikiT. organizaciuli kreba 

ufro Sesaferisi momentia suvenirebis gadacemisaT-

vis, vidre proeqtis dasruleba, radgan aseTi ritu-

ali xels uwyobs adamianebSi koleqtivizmisa da er-

Toblivi miznisaken swrafvis gamomuSavebas;

 araformaluri nawili. proeqtis momavali monawilee-

bi piradad ecnobian erTmaneTs da uziareben azrebs 

momavali samuSaos Taobaze.

 Mmsxvili proeqtebis SemTxvevaSi SemsrulebelTa raode-

noba imdenad didia, rom SeuZlebeli xdeba yvelas mowveva or-

ganizaciul Sekrebaze. aseT SemTxvevaSi proeqtis xelmZRvanelma 

unda Caataros Sekrebebi saproeqto gundis calkeul jgufebTan. 
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yovel aseT Sekrebaze daxarjuli dro did wvlils Seitans 

SekavSirebuli saproeqto gundis Camoyalibebisa da misi maRali 

produqtiulobis uzrunvelyofaSi. 

2)  proeqtis Sesrulebis msvlelobisadmi miZRvnili TaTbi-

rebi

proeqtis Sesrulebis msvlelobaze Tvalyuris devneba 

moiTxovs TaTbirebis regularul Catarebas. es saWiroa infor-

maciis gacvlisa da Sesabamisi gadawyvetilebebis miRebisaTvis. 

proeqtis Sesrulebis msvlelobisadmi miZRvnili, swo-

rad organizebuli TaTbiri akmayofilebs mraval komu-

nikaciur moTxovnilebas, romelic warmoeSobaT saproeqto 

gundis monawileebs. 

proeqtis Sesrulebis msvlelobisadmi miZRvnili TaTbirebi 

proeqtis xelmZRvanels Semdeg SesaZleblobebs uqmnis: 

 aseTi TaTbirebi xels uwyobs saproeqto gundis 

SekavSirebulobas da am gundis yvela wevrs erTad 

Sekrebis iSviaT SesaZleblobas aZlevs;

 informacia proeqtis Sesrulebis msvlelobis Ses-

axeb unda miviRoT, agreTve, `gareSe~ wyaroebidanac 

(proeqtis sponsori, SemkveTi da firmis xelmZR-

vaneloba);

 proeqtis Sesrulebis msvlelobisadmi miZRvnili 

TaTbirebis dros unda gamovavlinoT potenciuri 

problemebi da gaviazroT maTi gadaWris gzebi;

 saWiroa mivaRwioT saproeqto gundis yvela wevris 

mier proeqtis Sesrulebis msvlelobisa da TaT-

biris Catarebis momentisTvis miRweuli Sedegebis 

gagebas. gundis wevrebma erToblivad unda gansazRv-

ron proeqtis gegmaSi ama Tu im cvlilebis Setanis 

aucilebloba;

 ganumarteT saproeqto gundis wevrebs maTi pasuxis-

mgebloba proeqtis winaSe dasaxuli yvela miznis 

misaRwevad.

 proeqtis Sesrulebis msvlelobisadmi miZRvnili TaT-

birebi efuZneba marTvis koleqtiur stils. isini gulisx-

moben saproeqto gundis monawileobas proeqtis dagegm-

vaSi. garda amisa, proeqtis xelmZRvanelma unda waaxalisos 

saproeqto gundis wevrTa aqtiuri monawileoba proeqtis 

SesrulebaSi maT mier erToblivad SemuSavebuli proeqtis 

gegmis Tanaxmad. aseTi midgoma efuZneba imas, rom saproeqto 

gundis TiToeuli wevris monawileoba proeqtis marTvaSi 

xels uwyobs SemsrulebelTa piradi dainteresebulobisa 

da pasuxismgeblobis zrdas. 

efeqtiani TaTbiris Catarebis ZiriTadi wesebis garda, rom-

lebzec saubari iyo me-8 TavSi, proeqtis Sesrulebis msvlelo-

bisadmi miZRvnili TaTbirebis Catarebisas unda mivyveT^ qvemoT 

CamoTvlil rekomendaciebs:

 proeqtis Sesrulebis msvlelobisadmi miZRvnili 

yoveli morigi TaTbirisTvis saguldagulod unda 

moemzadoT. yoveli aseTi TaTbirisTvis adgenen dRis 

wesrigs. garda amisa, TaTbiris dawyebamde misma Ti-

Toeulma monawilem unda Seadginos angariSi 

daumTavrebeli samuSaos Sesaxeb – OTR (Open Task 
Report). OTR warmoadgens proeqtis gegmis qvesimrav-
les, romelSic CamoTvlilia yvela is amocana, 

romelic unda Sesruldes, magram ama Tu im mizezis 

gamo ar Sesrulebula, agreTve, Semdegi ori saan-

gariSo periodisTvis dagegmili amocanebi (saangariSo 

periodi ganisazRvreba rogorc drois monakveTi 

proeqtis Sesrulebis msvlelobisadmi miZRvnil or 

Semdgom TaTbirs Soris. Tu, magaliTad, proeqtis 



232 233

Sesrulebis msvlelobisadmi miZRvnili TaTbirebi 

tardeba yovelkvireulad, maSin, saangariSo periodi 

udris erT kviras); 

 saproeqto gundis mudmivi wevrebis garda TaTbirSi 

monawileobas unda iRebdnen uStato Semsruleblebi, 

romlebic ukve muSaobdnen garkveuli amocanis Ses-

rulebaze an romlebsac mouxdebaT muSaoba ama Tu 

im amocanis Sesrulebaze Semdgomi ori saangariSo 

periodis ganmavlobaSi;

 TaTbiri gamoiyeneT SemkveTebis an firmis xelmZR-

vanelobis mier miRebuli gadawyvetilebebis monawi-

le ebisaTvis gasacnobad. Aaucileblad miawodeT 

TaT biris monawileebs am dainteresebuli mxareebi-

dan Semosuli nebismieri pozitiuri informacia;

 daumTavrebeli samuSaos Sesaxeb angariSis safuZ-

velze gansazRvreT TiToeuli amocanis mdgomareoba, 

romlis Sesruleba dawyebul an damTavrebul unda 

iqnes proeqtis mimdinareobisadmi miZRvnili bolo 

TaTbiris Catarebis momentidan;

 gamoiyeneT saproeqto gundis yvela wevris TaTbirze 

daswreba da ganixileT, Tu ra unda gakeTdes Ti-

Toeuli problemis gadasaWrelad. Tu aucilebelia 

raime gansakuTrebuli zomebis miReba, maSin saWiroa 

maTi dokumentireba proeqtis gegmaSi CarTviT an gam-

ovlenil problemaTa JurnalSi asaxviT. TiToeuli 

gansaxorcielebeli RonisZiebisaTvis miTiTebul 

unda iqnes misi realizaciis TariRi da pasuxismge-

beli Semsrulebeli; 

 ar ecadoT gadaWraT rTuli problemebi, romelTa 

Sesruldeba SeuZlebelia TaTbiris dros an romelTa 

specifika ar moiTxovs yvelas monawileobas, vinc 

eswreba TaTbirs. Tu romelime problemis gadaWra 

moiTxovs xuT wuTze mets, amisaTvis gamoyaviT gan-

sakuTrebuli dro (mocemuli TaTbiris CarCoebs ga-

reT).

 rodesac saproeqto gundis wevrebi monawileobas Re-

buloben proeqtis marTvaSi, isini ufro metad arian mzad 

aiRon sakuTar Tavze pasuxismgebloba am proeqtis war-

matebisTvis. aseTi garemoeba saSualebas aZlevs proeqtis 

xel mZRvanels gamovides TanaSemwis da ara zedamxedvelis 

rolSi. aseT SemTxvevaSi saproeqto gundis wevrebi indi-

vidualuri Semsruleblebidan iqcevian darazmuli, urT-

ierTdamxmare koleqtivis wevrebad. urTierTTanadgoma uf-

ro swarafad iZleva sasurvel Sedegs, vidre xelmZRvane-

lis gavlena. 

 

9.3. proeqtis dasrulebaze angariSebis

Sedgena

1)  saboloo produqtis formaluri miReba da proeqtis 

Sesrulebis Sedegebis dokumentireba

proeqtis dasruleba SeiZleba daemTxves droSi Sem-

kveTisTvis saboloo produqtis miwodebas, an ubralod aR-

moCndes Sesabamisi produqtis SemuSavebis fazis damTavre-

bad. 

nebismier SemTxvevaSi proeqtis dasrulebis Sedegebi em-

saxureba or mniSvnelovan mizans: 1) isini axdenen proeqtis 

dasrulebis simbolizirebas yvela dainteresebuli mxaris 

TvalSi da 2) iZlevian SesaZleblobas miviRoT mniSvnelo-

vani informacia da maSasadame, rame viswavloT. 

SemkveTis mier saboloo produqtis formaluri miReba, Ses-
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rulebuli proeqtis angariSebis Sedgena, gamovlenili prob-

lemebis Jurnalebisa da cvlilebaTa Setanis Jurnalebis dax-

urva _ yvelaferi es adasturebs proeqtis dasrulebis faqts. 

proeqtis dasrulebis realuri dadastureba momdinare-

obs SemkveTisgan (klientisgan). SemkveTis mier saboloo 

produqtis formaluri miReba an fazis dasrulebis dadas-

tureba samuSaos damTavrebaze miuTiTebs. 

proeqtis xelmZRvanelma Tavidanve unda dagegmos sabo-

loo produqtis miReba SemkveTis mier. proeqtis xelmZRvanelma 

mkafiod unda miuTiTos, Tu ra formiT sruldeba aseTi miReba 

da ra mosamzadebeli samuSaos Sesrulebaa aucilebeli miRebis 

procedurisaTvis. miRebis procesi SeiZleba sakmaod xangr-

Zlivi iyos da moicavdes vrcel testirebasa da Sefasebas, 

romlebic unda daiwyos didi xniT adre, anu manamde, sanam 

SemkveTisgan miRebul iqneba saboloo xelmowera. miRebis 

proceduris gamarTulobisaTvis aucilebelia es procesi 

CarTul iqnes proeqtis samuSaoTa struqturasa da geg-

maSi.

proeqtis dasrulebasTan dakavSirebuli zogierTi moqmedeba 

klasificirdeba rogorc gadacemis amocanebi, romlebsac mie-

kuTvneba: 

 proeqtis yvela monawilis gaTviTcnobiereba am 

proeqtis axali statusis Sesaxeb da vis unda miv-

marToT momavalSi am proeqtTan dakavSirebul yvela 

sakiTxze. es amocana sruldeba SemkveTisTvis proeq-

tis Sedegebis gadacemis Sesaxeb moxsenebiTi baraTis 

SedgeniT;

 momavalSi am produqtis Tanmxlebi specialistebi-

saTvis saboloo produqtis gaumjobesebis Taobaze 

im ideaTa Setyobineba, romlebic ar iqna realizeb-

uli mocemuli proeqtis Sesrulebis dros. rome-

lime idea SeiZleba kidev ufro faseuli aRmoCndes 

maTi realizaciis SemTxvevaSi saboloo produqtis 

Semdgom versiebSi;

 nebismieri dausrulebeli amocanis an gadauWreli 

problemis detalizacia proeqtis ganaxlebuli geg-

mis saSualebiT. es gegma SeiZleba gadaeces Semdegi 

fazis Sesrulebaze pasuxismgebel specialists, ri-

Tac mas gaumartivdeba mis winaSe dayenebuli amo-

canebi.

 bolos, gamoiyeneT SesaZlebloba organizaciuli an pi-

radi srulyofisaTvis. gaarkvieT proeqtis monawileebSi _ 

saproeqto gundis wevrebSi, SemkveTebSi, momwodeblebsa da 

firmis xelmZRvanelebSi _ Tu ras fiqroben isini proeqtis 

marTvis procesis efeqtianobaze: 

 ra iqna sworad gakeTebuli?

 ra unda iqnes sxvagvarad gakeTebuli Semdeg SemTx-

vevaSi?

 rogor SeiZleba gaumjobedes komunikaciebi, Sefase-

ba, riskebis marTva an cvlilebaTa Setanis kontro-

li?

moaxdenT ra proeqtis Sesrulebis Sedegebis dokumentirebas, 

gadaeciT es masalebi yvela dainteresebul mxares da erTi eg-

zemplari SeinaxeT TqvenTvis iseT adgilze, sadac SesaZlebeli 

iqneba misi advilad povna Semdegi proeqtebis Sesrulebis dros.

2)  komunikaciuri procesebi, xelmZRvanelis roli da war-

matebuli proeqtebi

komunikaciaTa kargad organizebuli procesi iTvleba yve-

la warmatebuli proeqtisaTvis tipur maxasiaTeblad. rodesac 

adamianebi erTad muSaoben romelime unikaluri miznis miR-

wevaze, maT uxdebaT sakuTari moqmedebebis koordinireba, 
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erTmaneTs Soris valdebulebaTa ganawileba da periodulad 

wonasworobis Sefaseba proeqtis ganrigs, danaxarjebsa da 

saboloo produqtis xarisxs Soris.

 Sesasrulebel proeqts mtkice safuZvels uqmnis komu-

nikaciebis xelSemwyobi meqanizmebis formireba, maTi moqmedebaSi 

moyvana, proeqtis Sesrulebis mimdinareobisTvis gankuTvnili 

krebebi, angariSebi, cvlilebebis marTva. 

proeqtis komunikaciuri struqturebi amartiveben Tana-

moqmedebis process proeqtis monawileebs Soris, magram 

TavisTavad aseTi struqturebis arseboba ar iqneba saTana-

do komunikaciebis uzrunvelyofis sakmarisi piroba. 

proeqtis xelmZRvaneli tons unda aZlevdes komunikaciebs 

proeqtis monawileebs Soris. amisi miRweva xdeba Semdegi saSu-

alebebiT: 

 komunikaciuri arxebis gamoyenebis disciplina, romlis 

demonstrirebas axdens proeqtis xelmZRvaneli. Tu, 

magaliTad, proeqtis xelmZRvaneli regularulad 

ugulebelyofs cvlilebaTa marTvis process, maSin 

igi swrafad kargavs avtoritets proeqtis yvela 

monawilis TvalSi. analogiurad, Tu proeqtis xe-

lmZRvaneli adgens zust, droul da sasargeblo 

angariSebs proeqtis Sesrulebis mimdinareobis Ses-

axeb, misTvis advilia moiTxovos danarCeni monawile-

ebisagan angariSebis warmodgenis Taobaze valdeb-

ulebaTa ganuxreli dacva;

 xasiaTis niSnebi, romelTa demonstirebas axdens proeq-

tis xelmZRvaneli proeqtis sxva monawileebTan urTier-

Tobis dros. proeqtis xelmZRvanels unda axasiaTeb-

des: simtkice, patiosneba, informaciis gaziareba, 

gonivruloba, darwmunebuloba. komunikaciebi aris 

koleqtivSi urTierTobaTa fundamenti. xasiaTis niS-

nebi da stili, romelTa demonstrirebas axdens 

proeqtis xelmZRvaneli proeqtis sxva monawileebT-

an urTierTobis dros, tons aZlevs Sesabamis urTi-

erTobebs koleqtivis yvela wevrs Soris. amgvarad, 

yvela Tavisi moqmedebiT proeqtis xelmZRvaneli 

magaliTs unda aZlevdes proeqtis danarCen mona-

wileebs.

 urTierTobis procesis gamamartivebel struqturebTan er-

Tad, saTanado komunikaciebis uzrunvelyofis meore aucilebel 

pirobas warmoadgens proeqtis xelmZRvanelis mtkice komu-

nikaciuri unar-Cvevebi. molaparakebaTa warmoebis, Tanamosau-

breTa mosmenis, konfliqturi situaciebis mowesrigebis, 

werilobiTi saxiT sakuTari azrebis sworad da gasage-

bad gadmocemis unari, agreTve, mravali sxva Cveva Zlier 

zegavlenas axdens proeqtis personalTan xelmZRvanelis 

efeqtian Tanamoqmedebaze. amitom yvela es Tviseba Zalze 

mniSvnelovania proeqtis xelmZRvanelisTvis.

yovelive es uzrunvelyofs proeqtis Sesrulebis gamarTul 

mimdinareobas da SemkveTisaTvis saboloo produqtis warmate-

bul gadacemas.

sakiTxebi TviTSemowmebisa 

da gameorebisaTvis

individualurad, wyvilebSi an gundebSi ganixileT Semdegi 

Tematika:

1. komunikaciebi saproeqto gundSi;

2. samuSaoebis ganawileba Semsruleblebs Soris;

3. urTierToba firmis xelmZRvanelobasa da SemkveTebT-

an;
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4. organizaciuli Sekreba;

5. proeqtis Sesrulebis msvlelobisadmi miZRvnili 

TaTbirebi;

6. saboloo produqtis formaluri miReba da proeqtis 

Sesrulebis Sedegebis dokumentireba;

7. komunikaciuri procesebi, xelmZRvanelis roli da 

warmatebuli proeqtebi.

Tavi 10

proeqtis ofisis organizacia

10.1. proeqtis ofisis cneba

am TavSi ganixileba samamulo mmarTvelobiTi praqtikis Tvis am TavSi ganixileba samamulo mmarTvelobiTi praqtikis Tvis 

SedarebiT axali, specifikuri infrastruqturis – proeqtis SedarebiT axali, specifikuri infrastruqturis – proeqtis 

ofisis organizaciis sakiTxebi. es infrastruqtura uzrunvel-ofisis organizaciis sakiTxebi. es infrastruqtura uzrunvel-

yofs gansazRvrul, teritoriulad ganawilebul sivrces pro-yofs gansazRvrul, teritoriulad ganawilebul sivrces pro-

eqtis gundis saqmianobis gansaxorcieleblad.eqtis gundis saqmianobis gansaxorcieleblad.

msxvili proeqtis marTva, rogorc wesi, saWiroebs sak-

maod kvalificiur gunds, romelic Sedgeba proeqtis xelmZ-

Rvanelisagan, menejerebisa da specialistebisagan saqmianobis 

mimarTulebebisa da funqciebis mixedviT. 

saproeqto gundis saqmianoba xasiaTdeba Semdegi specifikiT:saproeqto gundis saqmianoba xasiaTdeba Semdegi specifikiT:

• gundi, rogorc organizaciuli struqtura, arsebobs 

proeqtis realizaciis periodSi;

• gundis Semadgenloba ar warmoadgens stabilur struq-

turas, is icvleba proeqtis etapebis Sesrulebis 

mixedviT. amis gamo personalis nawils iwveven mx-

olod gansazRvruli periodiT. magaliTad, gundis magaliTad, gundis 

wevrebs SeuZliaT:wevrebs SeuZliaT:

  proeqtze muSaoba ara sruli samuSao dRis, ara-

med gansazRvruli drois ganmavlobaSi ZiriTadi 

saqmianobis paralelurad;

  erTdroulad sxvadasxva stabilur organizaciaSi 

muSaoba, ZiriTadi samuSaos paralelurad gana-

xorcieleben ra proeqtis realizaciis funqciebs;

  teritoriis mixedviT ganawilebulad funqcioni-
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reba ara marto erTi qalaqis, aramed erTmaneTi-

sagan daSorebuli sxvadasxva qalaqis farglebSi, 

agreTve, sxvadasxva qveyanaSi.

amiT ganpirobebulia gansakuTrebuli moTxovnebi gun-

dis muSaobis organizaciisadmi, romelTagan mTavaria infra-

struqturis Seqmnis aucilebloba, rac saSualebas gvaZlevs 

ganvaxorcieloT proeqtis rogorc centralizebuli, ise 

decentralizebuli funqciebi, uzrunvelvyoT komerciuli 

saidumlos dacva da konfidencialoba. aseT infrastruqtu-

ras warmoadgens proeqtis gundis ofisi.  

sxvadasxva qveyanaSi miRebuli ofisis ideologia ganmar-

tavs am cnebas ara marto da ara imdenad calke, kompiuter-

uli da orgteqnikiT aRWurvili saTavsi oTaxis (oTaxebis) 

saxiT, romelSic xorcieldeba proeqtis menejmenti, ramde-

nadac infrastruqturis saxiT, romelic uzrunvelyofs misi 

marTvis yvela process. 

proeqtis ofisi specifikuri infrastruqturaa, romelic proeqtis ofisi specifikuri infrastruqturaa, romelic 

uzrunvelyofs proeqtis (an proeqtebis portfelis) efeqtur uzrunvelyofs proeqtis (an proeqtebis portfelis) efeqtur 

realizacias kompiuteruli, komunikaciuri da informaciuli te-realizacias kompiuteruli, komunikaciuri da informaciuli te-

qnologiebisa da saqmianobis, aseve komunikaciebis ganxorcielebis qnologiebisa da saqmianobis, aseve komunikaciebis ganxorcielebis 

daxvewili standartebis sistemis CarCoebSi.daxvewili standartebis sistemis CarCoebSi.

proeqtis ofisis ZiriTadi daniSnuleba, mocemu-

li ganmartebiT, mdgomareobs samuSaoebis erToblivi 

Sesrulebisas proeqtis gundis wevrTa efeqturi komunika-

ciis uzrunvelyofaSi, rac SesaZlebelia mxolod kavSiris 

ganviTarebuli saSualebebis, kompiuterebisa da specifikuri 

programuli uzrunvelyofis, telekomunikaciis saSuale-

bebis, sxvadasxva orgteqnikisa da Tanamedrove sainformacio 

teqnologiebis arsebobisas. P

proeqtis ofisi – es is optimalurad organizebuli garemoa proeqtis ofisi – es is optimalurad organizebuli garemoa 

(tradiciuli gagebiT – adgili), sadac proeqtis gundis wevrebs (tradiciuli gagebiT – adgili), sadac proeqtis gundis wevrebs 

SeuZliaT ganaxorcielon misi marTvis procesebi, Caataron SeuZliaT ganaxorcielon misi marTvis procesebi, Caataron 

TaTbirebi, awarmoon molaparakeba partniorebTan, Seinaxon sapro-TaTbirebi, awarmoon molaparakeba partniorebTan, Seinaxon sapro-

eqto dokumentacia.eqto dokumentacia.

samamulo praqtikaSi proeqtis ofisis ideologia 

TiTqmis ar gamoiyeneba. 

proeqtebis marTvis dasavlur sistemaSi proeqtis ofisi gan-proeqtebis marTvis dasavlur sistemaSi proeqtis ofisi gan-

zogadebuli saxiT gagebul iqna:zogadebuli saxiT gagebul iqna:

• rogorc gansazRvruli nakrebi samuSao adgilebisa, rom-

lebic ukavSirdebian konkretul geografiul koor-

dinatebs, maT Soris:

  saTavo ofisi, sadac imyofeba proeqtis menejeri, 

inaxeba ZiriTadi dokumentacia, tardeba mniS-

vnelovani TaTbirebi. is aRWurvilia kavSiris sa-

SualebebiT, kompiuteruli mowyobilobiT, org-

teqnikiT da sxva;

  proeqtis gundis wevrTa an calkeul jgufTa 

teritoriulad ganawilebuli ofisebis (saTa-

nadod aRWurvili samuSao adgilebis, maT Soris, 

saojaxo, mobiluri samuSao adgilebis) nakrebi, 

romlebSic ganTavsebulia sakomunikacio saSuale-

bebi, kompiuterebi, orgteqnika.

• virtualuri ofisi, romelic dakavSirebuli ar aris 

gansazRvrul adgilTan, aramed warmoadgens sapro-

gramo-satelekomunikacio garemos, romelic uzrun-

velyofs erTiani standartebiT muSaobisa da komuni-

kaciebis SesaZleblobas.

mravalproeqtian sistemaSi proeqtis ofisi, rogorc wesi, mravalproeqtian sistemaSi proeqtis ofisi, rogorc wesi, 

warmoadgens mravaldonian sistemas.warmoadgens mravaldonian sistemas.

am sistemis pirvel doneze ganixileba konkretuli pro-

eqtebi da maTi monitoringis principebi, muSaobs menejerebis 

erTi an ramdenime gundi, romlebic uzrunvelyofen pro-

eqtebis dagegmvas SezRuduli resursebis, saproeqto xar-

jebisa da proeqtis momavali Rirebulebis Sefasebis gaT-
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valiswinebiT, agreTve, proeqtis mimdinare mdgomareobis 

kontrolsa da angariSebis momzadebas.Aaq gamoiyeneba pro-

eqtebis monitoringis tradiciuli instrumentebi da sain-

formacio teqnologiebi.

meore doneze ganixileba organizaciis proeqtebis port-

felis formirebis sakiTxebi, maTi urTierTkavSirebi da 

racionaluri Sevseba. am doneze sabazoa proeqtebis CarCoebSi 

tenderebis (SekveTebis portfelis Sesavsebad), strategi-

uli menejmentis, saerTo resursebisa da xarisxis marTvis 

instrumentebi.

mesame doneze gaanalizeba saproeqto organizaciis ganvi-

Tarebis korporaciuli politikis amocanebi.

erTproeqtian sistemaSi ofisi orientirebulia konkre-

tuli proeqtis marTvaze. saeqsperto Sefaseba gviCvenebs, 

rom aseTi midgoma gansazRvravs proeqtebze danaxarjebisa 

da maTi realizaciis drois ekonomiis 30-40%-s.

ZiriTadi moTxovnebi proeqtis ofisis organizaciisadmi ZiriTadi moTxovnebi proeqtis ofisis organizaciisadmi 

Semdegia:Semdegia:

• realuri mmarTvelobiTi ofisis – saTanado saTavsi 

farTobis (oTaxebis) arseboba;

• proeqtebis (proeqtis) momzadebisa da Tanxlebis er-

Tiani firmisSida standartebi;

• proeqtebis marTvis sainformacio teqnologia;

• proeqtebze tipuri gadawyvetilebebis Sablonebisa 

da monacemebis baza;

• internetTan dakavSirebuli kompiuteruli qseli;

• kompiuteruli qselebis bazaze arsebuli virtual-

uri ofisi, romelic uzrunvelyofs proeqtis gundis 

funqcionirebas realuri drois reJimSi, miuxedavad 

gundis wevrTa teritoriuli ganTavsebisa.

virtualuri ofisis safuZvelia satelekomunikacio 

qselebis bazaze ganawilebuli kompiuteruli sistema, ro-

melic iZleva erTiani programuli saSualebebis, monacemTa 

bazebisa da codnis gamoyenebis, erTiani aRricxvis, kontro-

lis, proeqtze muSaobis monitoringis warmoebis, video-

konferenciebis, satelekomunikacio TaTbirebis Catarebis 

saSualebas drois realur reJimSi.

virtualuri ofisis upiratesobebi dakavSirebulia pro-

eqtebis marTvis efeqturi ganawilebuli sistemis organiza-

ciis SesaZleblobasTan (saojaxo da mobiluri ofisebis 

CarTviT). aseTi saproeqto ofisi Seicavs programuli saSuale-

bebis or jgufs `klienti – serveris~ teqnologiis an sxva 

qseluri teqnologiis CarCoebSi.Pprogramuli saSualebebis 

pirveli jgufi Tavsdeba serverze da rTavs monacemTa ba-

zebis warmarTvis saSualebebs menejerebTan proeqtis urT-

ierTqmedebisTvis. meore jgufi ganlagdeba klientis samuSao 

adgilze da internetis an informaciis gacvlis sxva siste-

mis safuZvelze inarCunebs virtualuri ofisis funqciebs. 

pirveli donis aRniSnuli virtualuri funqciebi proeqtis 

menejers saSualebas aZlevs daafiqsiros Tavisi mimdinare 

mdgomareoba resursebis, samuSaoebis Sesrulebisa da danax-

arjebis mixedviT, miuxedavad imisa, Tu sad imyofebian gun-

dis wevrebi. amasTanave, mobiluri teqnikis gamoyeneba (nouT-

buki + modemi + fiWuri telefoni) mobilurs xdis ofisis 

virtualur nawils. 

    10.2. daproeqtebis ZiriTadi principebi da pro-

eqtis ofisis Semadgenloba

ofisis Tanamedrove cneba moicavs didi raodenobis teqnikur ofisis Tanamedrove cneba moicavs didi raodenobis teqnikur 

da organizaciul momentebs, romlebic qvemoTaa CamoTvlili.da organizaciul momentebs, romlebic qvemoTaa CamoTvlili.

1. saTavsi:

• sivrcobriv-dagegmarebiTi gadawyveta – proeqtis 

saTavo ofisis ZiriTadi saTavsebis daproeqteba;
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• oTaxebis interierisa da Sida mopirkeTebis, ave-

jiT gawyobis sakiTxebis damuSaveba.

2. orgteqnika da damxmare mowyobiloba:

• mowyobiloba dokumentbrunvis organizaciisTvis;

• saorganizacio saSualebebi – dafebi xazvisTvis, 

planSetebi kalendaruli grafikebisTvis, mowyobi-

loba TaTbirebis Casatareblad da sxva;

• saorganizacio teqnika – kopirebi, proeqtorebi, 

qaRaldis gamanadgureblebi;

• usafrTxoebis saSualebebi – signalizacia, 

calkeul oTaxSi daSvebis reglamentacia;

• sameurneo inventari da mowyobiloba.

3. saprogramo-kompiuteruli kompleqsebi, kavSirisa da tele-

komunikaciebis saSualebebi:

• kompiuteruli teqnika – qseluri mowyobiloba, 

kompiuterebi, serverebi, printerebi;

• programuli uzrunvelyofa;

• kavSiris saSualebebi – satelefono sadgurebi, 

satelefono aparatebi, kavSiris arxebi, mobiluri 

telefonebi.

yvela es aspeqti urTierTkavSirSia erTmaneTTan, ris gamoc yvela es aspeqti urTierTkavSirSia erTmaneTTan, ris gamoc 

proeqtis ofisi warmogvidgeba rogorc erTiani organizaciul-proeqtis ofisi warmogvidgeba rogorc erTiani organizaciul-

teqnikuri sistema.teqnikuri sistema.

konkretuli proeqti xasiaTdeba biznes procesebis 

specifikiT, romlebic  moqmedeben misi realizaciisTvis. biz-biz-

nes procesebis qveSnes procesebis qveS igulisxmeba moqmedebebis, procedurebis 

erToblioba, romlebic Seadgenen erTi dasrulebuli cik-

lis, biznes saqmianobis aqtis Sinaarss. magaliTad, gasaRebis 

biznes procesi iwyeba gasaRebis ganyofilebis menejeris mier 

SekveTis formis Sevsebidan, grZeldeba warmoebis dagegm-

viT, distributorebisagan miwodebis dadasturebiT, buRal-

teriaSi angariS-faqturis formirebiT, gacemul sasaqonlo 

kreditze kontroliTa da mimwodeblis angariSze fulis 

CaricxviT.

biznes procesi iyofa calkeul biznes operaciebad, mag-

aliTad, angariSis gaformebad an produqciis miwodebad. B

biznes procesis elementebia: biznes procesis elementebia: procesis zogadi mimarTulebis 

ganmsazRvreli ideis generacia; Canafiqris formireba; 

miznebis formulireba; procesis Sinaarsis dadgena; operaci-

is dagegmva – dasaxuli amocanebisa da arsebuli resursebis 

erTmaneTTan Sejereba; kontraqtis dadeba;  resursuli uz-

runvelyofis SemuSaveba; procesis realizacia da misi das-

ruleba.

arsebiTad, TiToeuli biznes procesi Tavis mxriv war-

moadgens garkveul proeqts da misi realizacia xdeba pro-

eqtebis marTvis meTodologiis CarCoebSi. yoveli konkretu-

li proeqtisTvis xdeba biznes procesebis calkeul saxeebad 

dayofa.

biznes procesebis realizacia proeqtis marTvis CarCoebSi biznes procesebis realizacia proeqtis marTvis CarCoebSi 

optimalurad unda iqnes organizebuli, rac Tavis moTxovnebs optimalurad unda iqnes organizebuli, rac Tavis moTxovnebs 

uyenebs ofisis organizacias:uyenebs ofisis organizacias:

• biznes procesis sainformacio Tanxleba orientire-

bul unda iqnes droiTa da danaxarjebiT optimalur 

biznes – proeqtis Sesrulebaze;

• aucilebelia biznes operaciebis dublirebis gamor-

icxva;

• menejerebi, romlebic moqmedeben erTi biznes pro-

cesis CarCoebSi, dakavSirebuli unda iyvnen komu-

nikaciebis saSualebebTan, xolo erT geografiul 

wertilSi mdebareobis SemTxvevaSi unda gancalkev-

dnen im menejerebisagan, romlebic asruleben sxva 

funqciebs.

 

ofisis daproeqtebis Tanmimdevroba moyvanilia  nax. 10.1-ze.
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proeqtis gundis biznes procesebisa da organizaciuli struq-

turis daproeqteba

sxvadasxva resursis gamoyenebis TvalsazrisiT teqnikur da 

organizaciul gadawyvetilebebze struqturisa da procesebis 

gavlenis gamovlena

Bbiznes procesebis teritoriuli struqturis daproeqteba 

da maTi optimizacia

sivrcobriv-dagegmarebiTi momentebis gansazRvra

proeqtis sainformacio sistemis daproeqteba

Pproeqtis aparatuli uzrunvelyofis daproeqteba (lokal-

uri da ganawilebuli qselebi)

interierisa da avejis daproeqteba

mimdinare danaxarjebis biujetis SemuSaveba

proeqtis programuli uzrunvelyofis daproeqteba

kavSiris arxebisa da saSualebebis daproeqteba

gadaadgilebis saSualebebze moTxovnilebis gansazRvra

proeqtis ofisSi investiciebis biujetis SemuSaveba

nax. 10.1. proeqtis  ofisis  daproeqtebis  sqema

Y  

yvela nabiji unda efuZnebodes wina saqmianobis Sedegebs 

(sasurvelia  _ integraciiT monacemTa erTian bazaSi).

organizaciuli struqturisa da biznes procesebis 

daproeqteba SeiZleba ganxorcieldes specializebuli pro-

gramuli saSualebebis gamoyenebiT.

amasTanave, biznes operaciebisa da biznes – procesebis sx-

vadasxva maCveneblis saxiT SeiZleba Caidos saWiro resurse-

bi da moTxovnebi.

saTavsebis daproeqteba, Cveulebriv, warmoebs speciali-

zebul programul produqtSi. 

sivrciTi, organizaciuli garemos formirebisadmi da biznes  sivrciTi, organizaciuli garemos formirebisadmi da biznes  

procesebis optimizaciisadmi erTiani midgomis magaliTi moyva-procesebis optimizaciisadmi erTiani midgomis magaliTi moyva-

nilia nax.10.2-ze. nilia nax.10.2-ze. Mmasze warmodgenilia realizebadi biznes 

procesebis Sesabamisad ofisis dagegmvis, kompiuterebisa da 

kavSiris saSualebebis, agreTve, personalis ganTavsebis sqema.

proeqtis gundis organizaciuli struqtura da reali-

zebadi biznes procesebi  maTi marTvis CarCoebSi mizanSe-

wonilia ganvixiloT kompleqsSi ofisis optimizaciisa da 

teqnikuri, organizaciuli da ekonomikuri gadawyvetilebebis 

sistemuri analizisTvis. Mmocemuli midgoma sasargebloa 

imis gamo, rom Tanamedrove gadawyvetilebebi proeqtis ofi-

sis daproeqtebisa da misi muSaobis organizaciis Taobaze  

kompleqsuria.

usafrTxoebis sistema ara marto Tavidan agvacilebs 

arasanqcionirebul Sesvlas oTaxebSi, aramed magnituri sa-

ketebis saSualebiT ganaxorcielebs orgteqnikis, kompiu-

terebis gamoyenebis reglamentacias (TiToeuli TanamSromeli 

iyenebs Tavis gasaRebs), gaakontrolebs orgteqnikis gamoyene-

bas, saSualebas miscems, gansazRvros TanamSromlebis  adg-

ilsamyofeli ofisis SigniT, moaxdens informaciasTan wvdo-

mis reglamentacias (rogorc qaRaldis, ise eleqtronulis), 

gaakontrolebs avejis, mowyobilobisa da sxva materialuri 

faseulobebis adgilmdebareobas.
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Tanamedrove kompiuterebi, kavSiris saSualebebi da sainfor-Tanamedrove kompiuterebi, kavSiris saSualebebi da sainfor-

macio teqnologiebi ise Seerwynen erTmaneTs, rom isini unda macio teqnologiebi ise Seerwynen erTmaneTs, rom isini unda 

ganvixiloT rogorc erTiani sainformacio-satelekomunikacio ganvixiloT rogorc erTiani sainformacio-satelekomunikacio 

sistema.sistema. kavSiris erTi da imave arxebiT gadaicema satele-

fono Setyobinebebica da monacemebic, amasTanave, kompiuteri-

dan SegviZlia mivmarToT satelefono sadgurebsa da apa-

ratebs (movaxdinoT avtomaturi gadarekvis, faqsis gagzavnis, 

TaTbirebis organizaciisa da Catarebis programireba).

arsebuli satelefono sadgurebi SeiZleba funqcionireb-

des ise, rom TanamSromlebma daurekon da gadascen monacemebi 

mxolod im adamianebs, romlebic uSualod maTTan arian da-

kavSirebuli biznes procesebis Sesrulebisas.

bunebrivia, erT-erT mniSvnelovan moments ofisis muSa-

obis organizaciis TvalsazrisiT, warmoadgens programuli 

uzrunvelyofa, romlis arCevam da danergvam unda moagvaros 

srulfasovani eleqtonuli ofisis, rogorc erTiani inte-

graluri internet garemos muSaoba, romelic axorcielebs 

TanamSromlebis mTeli urTierTkavSiris reglamentacias, 

organizebas ukeTebs dokumentebTan muSaobas, maT Senaxvas, 

arqivirebas, ganadgurebas. amasTanave, SesaZlebelia program-

ul aparatuli kompleqsebis realizeba, romlebic axdenen 

rogorc eleqtronuli, ise qaRaldismieri dokumentbrunvis 

organizaciasa da sistematizacias.

eleqtronuli ofisi proeqtirdeba rogorc sistema, ro-

melic orientirebulia, pirvel rigSi, informaciasTan muSa-

obaze dokumentebis saxiT, rac gulisxmobs maTi damuSavebis 

xelismieri meTodebis Secvlas avtomatizebuli procedurebiT.

ofisis programul-satelekomunikacio garemo eyrdnoba 

proeqtis ganviTarebul sainformacio uzrunvelyofas, romelic 

unda iZleodes sistemaSi mocirkulire yvela saxis informa-

ciis, maT Soris eleqtronuli da qaRaldismieri dokument-

brunviT warmoSobili dokumentebis integrirebuli damuSavebis 

SesaZleblobas: Sida da gareTa mimowera, romelic xorciel-

deba rogorc eleqtronuli, ise qaRaldismieri formiT.

253

tixari

ofisis 

serveri

samuSao magida tixrebiT gamoyofili samuSao 

adgilebi (8 samuSao adgili)

satelekomunikacio kavSirebi

kompiuteri

interneti

xelmZRvanelis

kabineti                                   

nax. 10.2. proeqtis ofisis sivrciT-organizaciuli garemo (fragmenti)
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dokumentebis monacemTa baza unda iyos proeqtis gundis 

informaciisa da codnis, monacemTa erTiani bazis elementi. 

is yalibdeba rogorc dokumentebis centralizebuli ele-

qtronuli arqivi (romelic moicavs dokumentebis qaRaldis-

mier originalebsa da maT eleqtronul aslebs).

Ddokumentebis monacemTa bazis marTvis sistema unda uzrun-Ddokumentebis monacemTa bazis marTvis sistema unda uzrun-

velyofdes:velyofdes:

• sistemaSi mocirkulire yvela dokumentis registra-

cias;

• dokumentebis eleqtronuli saxiT Senaxvas sxvadasx-

va formatSi;

• proeqtis dokumentebis katalogis warmoebas, ro-

melic uzrunvelyofs maTi Zebnis SesaZleblobas 

(ZiriTad atributebze, sruli teqstis Zebnis gamoy-

enebiT da a.S.);

• dokumentebTan muSaobis sruli istoriis (vin, ro-

dis, rogor muSaobda dokumentebTan), agreTve, doku-

mentebis sxvadasxva versiis Senaxvas;

• dokumentebis dacvis saimedo sistemas, maTTan perso-

nalis daSvebis reglamentacias;

• dokumentebis arqivebis SenarCunebis SesaZleblobas 

yvela saxis gare mowyobilobebze, magnitooptikuri 

mowyobilobebisa da lazeruli kompaqt-diskebis bib-

lioTekis CaTvliT.

proeqtis ofisis dokumentbrunvis gamoyenebiTi programuli proeqtis ofisis dokumentbrunvis gamoyenebiTi programuli 

uzrunvelyofa unda Seicavdes Semdeg ZiriTad komponentebs:uzrunvelyofa unda Seicavdes Semdeg ZiriTad komponentebs:

• dokumentebis Senaxvis marTvis sistemas – programul 

uzrunvelyofas, romelic axdens proeqtis erTiani 

dokumenturi fondis (centralizebuli arqivis) mar-

Tvis funqciebis realizacias;

• dokumentbrunvis marTvis sistemas _ programul 

uzrunvelyofas, romelic axdens dokumentbrunvis 

administrirebis, dokumentebis marSrutizaciisa da 

moZraobis, dokumentnakadebis koordinaciis, doku-

mentebis gadaadgilebaze, maT droul damuSavebaze 

kontrolis da a.S. realizacias;

• standartuli biznes – danarTebis nakrebs, romleb-

sac iyenebs proeqtis gundi dokumentebis mosamza-

deblad, _ teqsturi procesorebis, eleqtronuli 

cxrilebisa da a. S. nakrebs, specializebuli fun-

qciuri danarTebis nakrebs (standartuli biznes da-

narTebisagan gansxvavebiT, isini urTierTqmedeben mo-

nacemTa bazasTan, romelic inaxavs struqturirebul 

informacias);

• dokumentebis eqsport/importis sistemas.

proeqtis eleqtronuli ofisis arqiteqtura warmodgenilia proeqtis eleqtronuli ofisis arqiteqtura warmodgenilia 

nax. 10.3-ze.nax. 10.3-ze.

eleqtronuli ofisis programuli uzrunvelyofis central-eleqtronuli ofisis programuli uzrunvelyofis central-

uri blokis saxiT gamodis momxmarebelTa uflebamosilebebis uri blokis saxiT gamodis momxmarebelTa uflebamosilebebis 

marTvis sistema, romelic axorcielebs:marTvis sistema, romelic axorcielebs:

• informaciasTan (maT Soris, sxvadasxva xarisxis said-

umlo dokumentebTan) momxmarebelTa wvdomis gamijv-

nas;

• sistemiT SemoTavazebul funqciebTan momxmarebelTa 

wvdomis reglamentacias.
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momxmarebelTa wvdomis 

marTvis sistema

proeqtis gundis wevrebi

dokumentbrunvis marT-

vis sistema

dokumentebis Senaxvis 

marTvis sistema

standartuli 

biznes danarTebi

struqturi-

rebuli infor-

macia (failebi)

specializebuli fun-

qciuri danarTebi

dokumentebis eqsport- 

importis sistema

dokumentebis skanireba, 

teqstebis amocnoba, 

eleqtronuli fosta, 

interneti
Ddokumentori-

entirebuli 

specializebuli 

danarTebi

arastruq-

turirebuli 

informacia 

(failebi)

qaRaldis do-

kumentebis 

tradiciuli 

sacavi

                       

nax. 10.3. eleqtronuli  ofisis  arqiteqtura

10.3. proeqtis virtualuri ofisis organizaciis  

ZiriTadi principebi

amJamad proeqtis virtualuri ofisis cneba da ideolo-

gia sul ufro met mniSvnelobas iZens internetis qselis 

ganviTarebasa da proeqtebis menejmentis programul-sain-

formacio da komunikaciur aspeqtebTan dakavSirebiT.

virtualuri infrastruqturebis principebi muSavdeba da virtualuri infrastruqturebis principebi muSavdeba da 

praqtikulad realizdeba dasavleTis ganviTarebul qveynebSi praqtikulad realizdeba dasavleTis ganviTarebul qveynebSi 

1990-iani wlebis Sua periodidan.1990-iani wlebis Sua periodidan.

marTvis msoflio Teoriasa da praqtikaSi gansazRvreba 

`virtualuri~ sakvanZo cneba gaxda. sul ufro xSirad sau-

broben virtualur gayidvebze, sabanko operaciebze, fond-

ebze, fabrikebsa da organizaciebze. principSi, virtualur 

infrastruqturas gaaCnia igive SesaZleblobebi da poten-

ciali, rac tradiciul organizacias, magram, amave dros, 

is warmoadgens organizaciuli struqturis principulad 

axal koncefcias XX s. bolosa da XXI s. dasawyisis saqmi-

anobis integraciisTvis. virtualuri sawarmos cneba gaCnda 

kompiuterulad integrirebuli warmoebis cnebis bunebrivi 

ganviTarebis Sedegad. virtualuri sawarmos damaxasiaTebeli 

magaliTia  kompiuterul-integrirebuli organizaciis ageba 

axali sainformacio da sakomunikacio teqnologiebis safuZ-

velze.

virtualuri sawarmo gulisxmobs qselur, kompiuterulad 

ganpirobebul organizaciul struqturas, romelic Sedgeba 

sxvadasxva adgilas mdebare araerTgvarovani komponentebisa-

gan. maSin zedsarTavi ̀ virtualuri~ SeiZleba interpretire-

bul iqnes rogorc `xelovnurad warmoqmnili~, an rogorc 

`cru, realur fizikur sivrceSi ararsebuli~, an rogorc 

`erToblivi resursebis xarjze gafarToebuli~. aq saxezea 

aSkara kompiuteruli analogia cnebiT `virtualuri man-

qana~, sadac arc erT process ar SeuZlia aranairi resursis 

monopolurad gamoyeneba da yvela sistemuri resursi prin-

cipulad iTvleba erToblivi gamoyenebis resursad. 

virtualuri sawarmo iqmneba saWiro organizaciul-te-

qnologiuri resursebis SerCevisa da kompiuteruli qselis 

gamoyenebasTan maTi integraciis gziT. mas mivyavarT iseTi 
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moqnili da dinamikuri organizaciuli sistemis formire-

bamde, romelic yvelaze metad Seefereba swrafad cvlad 

garemoSi warmatebul bizness.

srulad virtualuri sawarmo, e.i. iseTi sawarmo, 

romelsac ar gaaCnia bazuri struqturebi realur fizi-

kur sivrceSi, ra Tqma unda, ar SeiZleba arsebobdes. aq 

saubaria virtualur sivrceSi realurad arsebuli sx-

vadasxva sawarmos qvedanayofebisa da specialistebis in-

tensiuri urTierTqmedebis Taobaze, romelic realizebu-

lia uaxlesi sainformacio da sakomunikacio teqnolo-

giebis safuZvelze.

amrigad, SeiZleba gavyoT ofisis, rogorc bazuri adg-

ilisa da virtualuri ofisis, rogorc ganawilebuli kom-

piuterul-informaciuli sivrcis sakiTxebi.

praqtikuli TvalsazrisiT, virtualuri sawarmo aris sx-praqtikuli TvalsazrisiT, virtualuri sawarmo aris sx-

vadasxva adgilas myofi Tavisuflad urTierTmoqmedi (da urT-vadasxva adgilas myofi Tavisuflad urTierTmoqmedi (da urT-

ierTdamxmare) agentebis qseli. es agentebi amuSaveben erTobliv ierTdamxmare) agentebis qseli. es agentebi amuSaveben erTobliv 

proeqtebs (an rig urTierTdakavSirebul proeqtebs), imyofebi-proeqtebs (an rig urTierTdakavSirebul proeqtebs), imyofebi-

an ra erTmaneTTan partniorobis, kooperaciis, TanamSromlobis, an ra erTmaneTTan partniorobis, kooperaciis, TanamSromlobis, 

koordinaciisa da a.S. urTierTobebSi.koordinaciisa da a.S. urTierTobebSi.

virtualuri infrastruqturis cneba idealurad 

Seefereba proeqtis ofisis formirebas. proeqtebis virtua-

luri ofisebis Seqmnisas resursebis gaerTianeba xasiaTdeba 

teritoriuli damoukideblobiT, sxva sityvebiT rom vTqvaT, 

gadawyvetilebebis miReba da Sromis ganawileba xdeba re-

gionaluri sazRvrebis miuxedavad. proeqtis gundis wevrTa 

TanamSromloba droebiT xasiaTs atarebs, misi organizacia 

xdeba gansazRvruli vadiT. aseT SemTxvevaSi virtualuri 

qselebis upiratesobebi aSkaraa: moqmedi resursuli po-

tencialis gafarToeba xdeba moqnilobis daukargavad; Sida 

koordinacia xorcieldeba sainformacio teqnologiis saSu-

alebiT, romelic ganmtkicebulia urTierTndobis kultur-

iT. SesaZlebelia paraleluri marTva sxvadasxva procesiT 

proeqtebis realizaciis msvlelobaSi.

proeqtis virtualuri ofisis organizaciis sanimuSo sqema warmodge-

nilia nax. 10.4-ze.

mobiluri

ofisi:

nouTbuqi

kompiuteri,

printeri,

serveri

daSorebuli 

samuSao 

adgilebi

proeqtis

centraluri 

ofisi

(Tbilisi)

Pproeqtis

monacemTa

centraluri 

baza

kompiuterebi, 

ZiriTadi 

mowyobiloba, 

serveri

interneti

marSrutizatori

samuSao

sadgurebi

codnis

bankebi

regionuli 

ofisi

monacemTa 

bazebi

daSorebuli 

samuSao

adgilebi

nax. 10.4.  proeqtis  virtualuri ofisis  organizaciis  sanimuSo sqema
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ZiriTad da sistemaTawarmomqmnel princips proeqtis 

droebiTi qseluri virtualuri ofisis funqcionirebisTvis, 

romelic scildeba calkeuli firmis sazRvrebs, warmoad-

gens Tanamedrove sainformacio da komunikaciuri teqnologiebis 

Tanmimdevruli da efeqturi gamoyeneba. 

ganvixiloT virtualuri infrastruqturebis ZiriTadi 

principebi.

cxrilSi 10.1. moyvanilia tradiciuli organizaciuli struq-cxrilSi 10.1. moyvanilia tradiciuli organizaciuli struq-

turebis ZiriTadi gansxvavebebi virtualuri infrastruqturebisagan.turebis ZiriTadi gansxvavebebi virtualuri infrastruqturebisagan.

cxrili  10.1.

tradiciuli da virtualuri infrastruqturebis ZiriTadi 

gansxvavebebi

forma  ZiriTadi mizani   tipuri niSnebi Ggansxvavebebi virtual-

uri organizaciisagan

jgufuri an 

saproeqto 

organizacia

calkeuli proeq-

tebi rTuli da 

sarisko amo-

canebis gadaWris 

mizniT

droebiTi organi-

zaciuli struq-

tura. 

sxvadasxva qvedana-

yofisa da ier-

arqiuli donis 

TanamSromloba

dargobrivi an sabazro 

viTarebiT nakarnaxevi 

amocanebis gansazRvru-

li dargebiT Semo-

fargvla. strategiuli 

mmarTvelobiTi koncef-

ciis ararseboba

Sidasafirmo 

organizaci-

uli war-

monaqmni

fsevdoda-

moukidebeli 

struqturebi 

efeqturobis 

asamaRleblad

fsevdodamoukide-

beli erTeulebi.

TviTorganizacia.

Sidasafirmo me-

warmeoba

ar warmoadgens droe-

biT kooperaciul 

qsels. ar xdeba kom-

petenciebis SeTanxmeba 

mesame mxaresTan 

strategi-

uli aliansi 

an erTobli-

vi sawarmo

sameurneo TanamS-

romloba droSi, 

danaxarjebSi, 

`nou-hauSi~ 

upiratesobis 

misaRebad

xangrZlivi Tanam-

Sromloba urTi-

erTmonawileobiT.

dovlaTis warmoe-

bis zogadi proce-

sis gamoyeneba

xangrZlivi kooperacia  

mcire raodenobis part-

niorebTan. rogorc wesi, 

urTierTmonawileoba 

kapitalSi. Cveulebriv, 

xisti, mtkice saxelSek-

rulebo kavSirebi

samuSaoebis 

gadacema

Taviseburi amo-

canebis gamo-

yofa da mesame 

mxarisTvis maTi 

gadacema

koncentracia saku-

Tar kompetenciebze.

saxelSekrulebo da 

ara kulturuli 

kavSirebi. dov-

laTis warmoebis 

calkeuli fazebi

klasikuri midgoma 

`warmoeba Tu yidva~. sax-

elSekrulebo kavSirebi, 

Cveulebriv, erT part-

niorTan. sawarmos far-

glebs gareT warmoebis 

nawilebis gadanacvleba

Mmra-

valerovnu-

li sawarmo

sawarmoTa 

saerTaSoriso, 

zogjer glo-

baluri saqmianoba 

warmoebis masSta-

bebis an produq-

ciis asortimen-

tis gafarToebi-

sgan sargeblis 

misaRebad

samarTlebrivi Se-

Tanxmeba sawarmoebs 

Soris.

zogadi sameurneo 

politika

samarTlebrivi er-

Teuli xangrZlivi 

vadiT. partniorebis Se-

madgenlobis stabilu-

roba. susti sabazro 

moZraoba

 
virtualizaciis sivrce moicavs oTxi  kategoriis mov-

lenas – virtualur bazars, virtualur realobas, agreTve, 

organizaciisSida da organizaciaTaSoris qselur gaerTiane-

bebs. Uukanasknelebi moculni arian erTi cnebiT – `virtua-virtua-

luri infrastruqturebi – organizaciuli formebi~.luri infrastruqturebi – organizaciuli formebi~.

virtualuri bazris qveS igulisxmeba internet sistemiT 

SemoTavazebuli komerciuli daniSnulebis sakomunikacio da 

sainformacio momsaxureba.

virtualuri realobavirtualuri realoba – es kompiuterul sivrceSi 

SemuSavebebisa da warmoebis realuri procesebis imitaciaa, 

romelic erTdroulad warmoadgens garemosac da instru-

mentsac. instrumentis saxiT is saSualebas gvaZlevs intui-

ciiT avagoT rTuli struqturebi, garemos saxiT ki – gva-

Zlevs gonebaSi warmovidginoT proeqti, produqti, Senobebi, 

samuSao adgilebi, manqanebi da mowyobiloba manam, sanam isini 

SeiZenen realur arsebobas. am kvlevaTa Sedegebis gamoyenebis 

ZiriTadi dargebia: proeqtebis virtualuri prototipebis 

Seqmna, agreTve, Sromisa da warmoebis virtualuri dagegmva.  
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organizaciisSida qselebiorganizaciisSida qselebi moicaven samuSaoebis farTo 

gamas – rogorc Sin, ise telekomunikaciebis saSualeba-

Ta gamoyenebiT, agreTve, codnis bankebis an codnis qselebiscodnis bankebis an codnis qselebis 

gamoyenebiT. maTi zogadi niSania  saerTo qselSi calkeu-

li TanamSromlis (proeqtis gundis wevrebis) gaerTianeba 

Tanamedrove sainformacio da sakomunikacio teqnologiebis 

saSualebiT.  

mTavari niSnebi, romlebic xsnian `proeqtis virtualuri mTavari niSnebi, romlebic xsnian `proeqtis virtualuri 

ofisis“ cnebis Sinaarss, Semdegia:ofisis“ cnebis Sinaarss, Semdegia:

• proeqtis strategiulad mizanSewonili gundis 

CarCoebSi sxvadasxva sawarmos gamocdilebisa da 

saukeTeso saSualebebis integracia;

• organizacia proeqtebis mixedviT an sakvanZo pro-

cesebis (proeqtis, produqtis sasicocxlo ciklis 

gamWoli saqmiani procesebis) irgvliv;

• avtonomiuri samuSao jgufebis warmoqmna, erTmaneTi-

sagan sivrcobrivad daSorebuli pirebisa da koleq-

tivebis TanamSromlobisa da koordinaciis uzrunvel-

yofa;

• droebiTi xasiaTi, moqniloba, saWiro dros swrafi 

warmoqmnis, ganviTarebis, xelaxla struqturirebisa 

da daSlis SesaZlebloba;

• marTvaSi decentralizaciisa da centralizaciis 

SeTavseba decentralizebuli (ganawilebuli) marT-

vis upiratesi ganviTarebisas, koordinaciuli kav-

Sirebis prioriteti;

• uflebamosilebaTa maqsimalurad farTo da moqnili 

gadanawileba, gadawyvetilebebis miReba organizaci-

uli ierarqiis yvela doneze, aRmavali da daRmavali 

daproeqtebis SeTavseba;

• specialistebis jgufuri urTierTqmedebis orga-

nizacia, ideebis Tavisufali gacvlis uzrunvelyo-

fa organizaciuli ierarqiis SigniT da mis doneebs 

Soris;

• araerTgvarovani kompiuteruli garemosa da qselebis 

SemuSaveba, koleqtiuri saqmianobis uzrunvelsayofad 

sxvadasxva klasis programul saSualebaTa gamoyeneba.

aRniSnuli principebi dakavSirebulia axali sainformacio da aRniSnuli principebi dakavSirebulia axali sainformacio da 

sakomunikacio teqnologiebis farTo ganviTarebasa da gamoyenebas-sakomunikacio teqnologiebis farTo ganviTarebasa da gamoyenebas-

Tan adamianuri resursebis marTvisa da proeqtis gundis saqmiano-Tan adamianuri resursebis marTvisa da proeqtis gundis saqmiano-

bis dagegmvisTvis, gundis sxvadasxva menejers Soris urTierT-bis dagegmvisTvis, gundis sxvadasxva menejers Soris urTierT-

qmedebis (kooperaciisa da koordinaciis) procesebis modeli-qmedebis (kooperaciisa da koordinaciis) procesebis modeli-

rebisa da optimizaciisTvis.rebisa da optimizaciisTvis.

Tanamedrove telekomunikaciebis wyalobiT principuli 

aRaraa partniorebis  geografiuli daSoriSoreba da sax-

elmwifo kuTvnileba. sainformacio urTierTqmedebis axali 

SesaZleblobebi saSualebas gvaZlevs avagoT kooperacia 

proeqtis virtualuri ofisis formiT, romelic moqmedebs 

misi sasicocxlo ciklis ganmavlobaSi.

virtualuri ofisis programul-komunikaciuri garemo 

eyrdnoba proeqtis sasicocxlo ciklis uwyvet sainforma-

cio SenarCunebas. 

sakvanZo cneba virtualuri sawarmosTvis-monacemebis mra-

valmomxmarebliani bazis koncefciaa. is unda Seicavdes pro-

eqtis sasicocxlo ciklis kompiuteruli SenarCunebisTvis 

saWiro mTel informacias da xelmisawvdomi unda iyos op-

eratiul reJimSi gundis yvela wevrisTvis.

informaciuli TvalsazrisiT komunikaciebi – es codnis 

Zieba da gadacemaa. SeiZleba gamovyoT biznes procesebis sain-

formacio uzrunvelyofis marTvis meTodebis Semdegi sami didi 

jgufi, maT Soris, ofisis muSaobisa da proeqtis gundis saqmi-

anobis warmodgena: 

1. resursebiT (finansuri, materialuri maragebiT, kadre-

biT) uzrunvelyofadobis TvalsazrisiT, amasTanave, uz-
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runvelyofil unda iqnes resursebis marTva da maTze 

kontroli;

2.  biznes procesebis sistemis saxiT. aq centraluri cne-

bebia procesi, funqcia, monacemebi, movlena. am meTodebisT-

vis marTvis ZiriTadi mizani – movlenebisa da funqciebis 

koordinaciis uzrunvelyofaa;

3. TanamSromelTa mcire koleqtivebis sistemad, romle-

bic wyveten zogad amocanas, xolo maorganizebeli faq-

torebis rolSi am dros gamodis codna da efeqturi ko-

munikaciebi. marTvis mTavari resursi xdeba proeqtis codnis 

baza, romelSic gundis wevrebma SeiZleba swrafad ipovon 

informacia swori gadawyvetilebis misaRebad da erTmane-

Tis gasagebad. es baza axdens gundis koleqtiuri gamoc-

dilebis koncentrirebas da qmnis saproeqto komunika-

ciebis konteqsts. marTvis ZiriTadi mizania – damoukide-

blad gadawyvetilebis misaRebad koordinaciis, komuni-

kaciisa da informaciis swrafi moZiebis uzrunvel yofa. 

    

mTlianobaSi, proeqtis ofisis ideologia axalia samamulo 

mmarTvelobiTi praqtikisTvis, romlis CarCoebSic mtkice orga-

nizaciuli struqtura da ofisi misTvis – biznesis warmoebis 

pirobebia.

ganviTarebuli qveynebis praqtikaSi sul ufro didi yu-

radReba eTmoba moqnili da adapturi organizaciuli struq-

turebisa da virtualuri infrastruqturebis Seqmnas bi-

znesis marTvisTvis, kerZod ki, proeqtebis menejmentisTvis. 

proeqtis ofisis virtualuri, teritoriulad ganawile-

buli struqtura, romelic bazirebulia programul-komuni-

kaciur saSualebebze, erTian sainformacio bazaze, adekvatu-

rad pasuxobs proeqtis marTvis ideologias.

sakiTxebi TviTSemowmebisa da gameorebisaTvis 

individualurad, wyvilebSi an gundebSi ganixileT Semdegi 

Tematika:

1. romeli aratradiciuli Semadgenlebia CarTuli `pro-

eqtis ofisis~ cnebaSi?

2. daasaxeleT cnebebis `proeqtis ofisisa~ da `kompaniis 

ofisis~ mTavari gansxvavebebi.

3. raSi mdgomareobs proeqtis virtualuri ofisis 

specifika?

4. raSi mdgomareobs ofisis virtualobis specifika 

tradiciul ofisebTan SedarebiT?

5. raSi mdgomareobs virtualuri da eleqtronuli 

ofisebis gansxvavebebi?

6. daasaxeleT proeqtis virtualuri ofisis ZiriTadi 

Semadgenlebi.
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Tavi 11

Teoriuli codnis gamoyeneba konkretul 

problemur situaciebSi

proeqtebis marTvis mecniereba saSualebas gvaZlevs SevadginoT 

proeqtebis ganxorcielebis ganrigi, gamoviangariSoT biujetebi, 

movaxdinoT resursebis moTxovnilebis prognozireba, SevafasoT 

proeqtis ganxorcielebis msvleloba, ama Tu im riskis albaToba 

da gadavWraT mravali sxva mniSvnelovani amocana. 

proeqtebis marTvis programuli uzrunvelyofa didad 

aadvilebs monacemebis damuSavebasa da sainformacio gacv-

lasTan dakavSirebuli amocanebis gadaWras. magram kompiu-

terebi TavisTavad ar marTaven proeqtebis Sesrulebas da 

CvenTvis saWiro Sefasebebi ar Cndeba jadosnuli jox-

is erTi aqneviT. am wignSi aRwerili xerxebi da meTodebi 

erTobliobaSi Seadgenen sakmaod mZlavr instruments, magram, 

rogorc nebismieri sxva instrumenti, mas SeuZlia mogvitanos 

realuri sargebloba mxolod im SemTxvevaSi, Tu marjve adami-

anis xelSia moqceuli. am TavSi naCvenebia, Tu rogor gvexmareba 

instrumentebis es erToblioba nebismieri masStabisa da dargis 

proeqtebis Sesrulebisas wamoWrili problemebis gadaWraSi. 

yovel problemas an amocanas Tan axlavs instrumen-

tebis gamoyenebis konkretuli strategia, romlebic Cven 

ganvixileT am wignis wina TavebSi. mravali aseTi prob-

lema sakmaod cnobilia, xolo am problemebis SemoTavaze-

buli gadaWra dagvexmareba proeqtebis marTvis arsis ufro 

Rrmad gagebaSi. Tumca ar unda SemovifargloT pasuxebiT, 

romlebic asaxulia am TavSi. proeqtebis marTvis xelovneba 

mdgomareobs dasaxuli miznebis misaRwevad proeqtebis mar-

Tvis mecnierebis debulebaTa praqtikul gamoyenebaSi. am 

Tavis masalis, rogorc amosavali wertilis gamoyenebisas Tqven 

SeZlebT proeqtebis marTvis xelovnebis praqtikuli aTvisebis 

dawyebas im problemebze, romlebic wamoiWreba Tqveni proeqte-

bis ganxorcielebisas.

situacia 1. pasuxismgebloba Tqveni 

uflebamosilebebis farglebs gareT

 rodesac proeqti gadakveTs organizaciul sazRvrebs, Tqven 

uecrad aRmoCndebiT damokidebuli im adamianebze, romlebzec 

ar vrceldeba Tqveni Zalauflebrivi uflebamosilebebi. sxva 

sityvebiT rom vTqvaT, es adamianebi ar muSaoben arc TqvenTvis, 

arc Tqveni proeqtis sponsorisTvis.

rogor movipovoT maTi mxardaWera da rogor gamoviy-

enoT maTi momsaxureb a, rogorc saproeqto gundis pasux-

ismgebel da dainteresebul wevrTa, romlebsac SeiZleba 

srulad vendoT proeqtis ganxorcielebisas? 

am kiTxvebze pasuxis gasacemad saWiroa Semdegi rekomenda-

ciebis gaTvaliswineba:

 wesdeba. sTxoveT Tqveni proeqtis sponsors _ gamo-

aqveynos proeqtis wesdeba, romlis gacnobasac Se-

Zlebda yvela dainteresebuli mxare. miaRwieT imas, 

rom am wesdebaSi mkafiod iyos Camoyalibebuli mo-

cemuli proeqtis ganxorcielebasTan dakavSirebuli 

Tqveni formaluri uflebamosilebebi; 

 samuSaos Sinaarsi. proeqtis Semsruleblebs ganu-

marteT mocemuli proeqtis ganxorcielebis mizezebi 

da warudgineT maT mTeli informacia, romelic 

saWiroa imisaTvis, rom gaigon am proeqtis mniS-

vneloba mTlianad organizaciisaTvis; 

 komunikaciuri gegma. moizideT isini Tqveni komu-
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nikaciis ZiriTadi saSualebebis asarCevad. Tu es 

adamianebi ar arian Tqveni organizaciis TanamSrom-

lebi, maSin albaT, dagWirdebaT proeqtis ganxor-

cielebis msvlelobis Sesaxeb am adamianTa regular-

uli informirebis raime formaluri saSualeba. 

informirebis es saSualeba aucileblad unda iyos 

ormxrivi _ proeqtis xelmZRvanelsa da Semsruleb-

lebs Soris ukukavSiris uzrunvelsayofad; 

 muSaobis mcire paketebi dasrulebis mkafio kriteriume-

biT. proeqtis calkeul Semsruleblebs Soris 

ganawilebuli samuSao unda iyos gasagebi da mox-

erxebuli samuSaoebis Sesrulebaze Tvalyuris devne-

bisaTvis. miizideT adamianebi amocanebis Sesrulebis 

xangrZlivobisa da Rirebulebis Sesafaseblad, 

agreTve, am amocanebis dasrulebis kriteriumebis 

gansasazRvrad. rac ufro maRali iqneba gegmebis 

SedgenaSi adamianebis monawileobis xarisxi, miT 

ufro meti iqneba maTi piradi daintereseba proeq-

tis warmatebul ganxorcielebaSi; 

 qseluri diagrama. TiToeul Semsrulebels miuTiTeT 

misi adgili proeqtis SesrulebaSi. misi yuradReba 

gaamaxvileT mis mier Sesasrulebeli amocanis mniS-

vnelobaze, agreTve, mTlianad proeqtisTvis SesaZlo 

Sedegebze, Tu is amocana ar iqneba dasrulebuli 

ganrigiT gaTvaliswinebul vadaSi. Tu Sesasrulebel 

amocanas gaaCnia sakmaod farTo drois rezervi, ma-

Sin mieciT mis Semsrulebels ganrigis damoukide-

blad Sedgenis SesaZlebloba, magram aucileblad 

gaagebineT, rom is unda Cajdes am amocanisaTvis 

startisa da finiSis dagegmil vadebSi; 

 proeqtis ganxorcielebis msvlelobisadmi miZRvnili 

TaTbirebi, angariSiT dausrulebeli amocanebis Sesaxeb. 

regularulad SeatyobineT maT proeqtis ganxor-

cielebis msvlelobis Sesaxeb im periodebSic ki, 

rodesac isini ar Rebuloben aqtiur monawileobas 

mis ganxorcielebaSi. moiwvieT isini proeqtis ganx-

orcielebis msvlelobisadmi miZRvnil TaTbirebze, 

rodesac maT mier Sesasrulebeli amocanebi uax-

lovdeba imas, rom angariSSi gamoCndes dausrule-

beli amocanebis Sesaxeb. maT unda igrZnon TavianTi 

pasuxismgebloba ganrigis Sesrulebaze, agreTve, pa-

suxismgebloba proeqtis danarCeni Semsruleblebis 

winaSe; 

 proeqtis sponsori. daamyareT saimedo kavSiri proeq-

tis sponsorTan, regularulad SeatyobineT mas 

Tqveni gegmebisa da proeqtis Sesrulebis msvlelo-

bis Sesaxeb. SesaZlebelia, Tqven daxmareba dagWir-

deT proeqtis sponsorisagan organizaciuli dab-

rkolebebis daZlevaSi. 

situacia 2. kritikuli mdgomareobidan 

gamosavali proeqtis xelmZRvanelis 

gaTavisuflebisas

 am scenaris mixedviT proeqti moqceulia kritikul situa-

ciaSi. mas Semdeg, rac proeqtis xelmZRvaneli ver SeZlebs 

ganrigiT gaTvaliswinebuli ramdenime mniSvnelovani etapis miR-

wevas, firmis xelmZRvaneloba gaaTavisuflebs mas dakavebuli 

Tanamdebobidan. Tqven gavaleben am proeqtis xelmZRvanelobas da 

kritikuli mdgomareobidan gamosavlis povnas.
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ras gaakeTebT aseT situaciaSi? 

am kiTxvaze pasuxis gasacemad gaiTvaliswineT Semdegi re-

komendaciebi:

 samuSaos Sinaarsi. upirveles yovlisa, daubrundiT 

mocemuli proeqtis dawyebas. rogoria misi miznebi? 

SeafaseT samuSaoebis darCenili moculoba da daa-

zusteT sanqciebi ganrigiT gaTvaliswinebuli vade-

bis darRvevisaTvis, agreTve, proeqtis biujetiT 

gaTvaliswinebuli danaxarjebis gadaWarbebisaTvis; 

 proeqtis gegma. proeqtis samuSaoebis ierarqiuli 

struqturis gamoyenebiT da kritikuli gzis1 gaana-

lizebiT, gansazRvreT ganrigis Sesrulebis sauke-

Teso scenari iqidan gamomdinare, rom Tqven gankar-

gulebaSia SeuzRudavi resursebi. amiT Tqven miiRebT 

ganrigis SesaZlo variantebidan umokless. Semdeg, 

Tqveni gegmidan gamomdinare, mosTxoveT firmis xel-

mZRvanelobas damatebiTi resursebi da damatebi-

Ti dro proeqtis Sesrulebaze an SesTavazeT maT 

Tqveni proeqtis Sinaarsis Semcireba (ra Tqma unda, 

SegiZliaT sTxovoT erTdroulad samive maTganis 

Sesruleba). moaxdenT ra kompaniis xelmZRvanelo-

bisTvis Tqveni ganrigis kritikuli gzis demonstri-

rebas, Tqven SeZlebT miuTiToT, Tu ra resursebi 

dagWirdebaT imisaTvis, rom SeasruloT proeqti 

zRvrulad SemWidroebul vadebSi. Tu Tqvens gankar-

1 kritikuli gza dagegmil moqmedebaTa Tanmimdevrobaa, romelic uzrun-

velyofs proeqtis dasrulebas xanmokle droSi. grafikulad kritikuli gza 

gamoisaxeba qseluri diagramis saxiT. kritikul gzaze arsebuli yvela amo-

canis drouli Sesruldeba safuZvelia dagegmil vadaSi mTeli proeqtis das-

rulebisa. amitom, proeqtis xelmZRvanelisagan kargi Semsruleblis mimarT 

kmayofilebis gamosaxatavad xSirad gaigonebT frazas: `Tqveni amocana imyofeba 

kritikul gzaze~.

gulebaSi gadmogcemen damatebiT muSakebs, ar unda 

gqondeT imis imedi, rom pirvelive dRidan isini Se-

Zleben maRali mwarmoeblurobis demonstrirebas, _ 

maT dasWirdebaT garkveuli dro swavlebisaTvis. ra 

Tqma unda, firmis xelmZRvaneloba Tqvenze moaxdens 

mniSvnelovan zewolas; Tqven mogTxoven, radac ar 

unda dagijdeT, `CajdeT~ proeqtis dasrulebis 

dagegmil vadebSi. Tumca, unda gaxsovdeT, rom ara-

realur ganrigs jer aravisTvis moutania sarge-

bloba da am moTxovnas mTeli ZaliT unda gauwioT 

winaaRmdegoba. radgan ukve aravis epareba eWvi imaSi, 

rom mocemuli proeqtis marTva xorcieldeboda cu-

dad, amitom Tqven, Sesabamisi faqtebis safuZvelze, 

unda moaxerxoT xelmZRvanelobis darwmuneba ufro 

realisturi ganrigis miRebis aucileblobaSi. aseT 

situaciaSi saproeqto gunds esaWiroeba lideri, 

romelic SeZlebs koleqtivSi mkacri disciplinis 

Se  nar Cunebas;

 samuSaos paketebis Sefasebebi. gamoiyeneT proeqtis 

winandeli xelmZRvanelis dros miRweuli proeqtis 

Sesrulebis faqtobrivi maCveneblebi realisturi 

Sefasebebis misaRebad; aseTi Sefasebebis miRebis 

procesSi CarTeT Tqveni saproeqto gundis wevrebi. 

Tumca nu daiviwyebT, rom Tqven saqme gaqvT daRlil 

da imedgacruebul adamianebTan. nu HhkravT xels am 

adamianebs gegmis Sedgenisas, ugulebelyofT ra maT 

gamocdilebasa da codnas; 

 proeqtis ganxorcielebis msvlelobisadmi miZRvnili 

TaTbirebi. proeqtis ganxorcielebis msvlelobisadmi 

miZRvnili da uaxloesi amocanebis Sesrulebaze 
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fokusirebuli regularuli TaTbirebi xels uwyobs 

ganrigis warmatebul Sesrulebas, wamoWrili prob-

lemebis droul gamovlenasa da gadaWras. raTa Tqve-

ni TaTbirebi iyos xanmokle da sakmaod produqtiu-

li, gamoiyeneT angariSi dausrulebeli amocanebis 

Sesaxeb. proeqtis Sesrulebisas miRweuli progresis 

grafikuli asaxva warmoadgens dasaxuli miznisken 

saproeqto gundis winsvlis yvelaze TvalsaCino 

mowmobas. proeqtis xelmZRvaneli valdebulia aRniS-

nos am gzaze mopovebuli mcire gamarjvebebic ki. 

P

situacia 3. proeqtis ganxorcielebis 

drois Semcireba

proeqtebis ganxorcielebis siCqare faseulia nebismier 

dargSi. Cveni droisTvis damaxasiaTebeli cvlilebebis tempi 

saWiroebs imas, rom Tqveni axlandeli produqtis Semdegi ver-

siis SemuSavebis xangrZlivoba iyos 20%-iT naklebi, vidre wina 

versiaSia. 

proeqtis dasrulebis momentamde darCenil droSi Tqven 

unda waswioT Tqveni produqti moTxovnebis formulirebis, 

konstruirebisa da damzadebis stadiebis gavliT, uzrun-

velyofT ra am dros mocemuli produqtis rac SeiZleba 

farTo funqciur SesaZleblobebs.

amisaTvis gamoiyeneT Semdegi rekomendaciebi: 

 samuSaos Sinaarsi. proeqtis swrafi, mizanmimarTuli 

Sesruleba SeuZlebelia mtkice saZirkvlis gareSe. 

yvela dainteresebuli mxaris valdebulebis, gadaw-

yvetilebaTa miRebis struqturisa da Zalauflebri-

vi uflebamosilebebis Taobaze Tanxmobis miRweva 

imis garantias iZleva, rom proeqtis ganxorcieleb-

is msvlelobaSi Tqven ar mogixdebaT drois daxar-

jva organizaciuli sakiTxebis warmoebaze; 

 Sefasebebis miReba fiqsirebuli fazis gamoyenebiT. rad-

gan Tqven mogiwevT produqtis SemuSavebis mTeli 

sasicocxlo ciklis gavla, amitom azri ara aqvs 

Tavidan bolomde vrceli ganrigis Sedgenas. nacvlad 

amisa, unda airCioT Sualeduri analizis ramdenime 

wertili, sadac Tqven kidev erTxel SeZlebT Tqveni 

produqtis funqciis Sejerebas arsebul resurseb-

Tan da proeqtis dasrulebis TariRTan. Sualeduri 

analizis es wertilebi warmoadgenen sakontrolo 

movlenebs, romlebic aRniSnaven ama Tu im fazis 

dasrulebas. am fazebis xangrZlivoba SeiZleba gani-

sazRvros im maCveneblebis safuZvelze, romlebic 

axasiaTeben wina samuSaoebs. Tqven mkacrad unda da-

icvaT Sualeduri analizis am wertilebiT aRniS-

nuli vadebi: imisaTvis, rom saproeqto gundma proeq-

ti Seasrulos dadgenili vadisTvis, is droulad 

unda gadavides TiToeul sakontrolo movlenaze, 

romelic aRniSnavs ama Tu im fazis dasrulebas; 

 proeqtis gegma. TiToeuli fazisTvis unda Sedges 

vrceli gegma. qseluri diagramis saSualebiT gamo-

avlineT yvela amocana, romelic SeiZleba parale-

lurad Sesruldes. es paralelurad Sesasrulebeli 

amocanebi drois erTsa da imave monakveTSi didi 

moculobis samuSaos Sesrulebis SesaZleblobas 

iZleva: aseTi paraleluri amocanebis Sesasrule-

blad damatebiTi muSakebis mozidviT SeiZleba mniS-

vnelovnad SevamciroT mTlianobaSi proeqtis Ses-

rulebis dro. kargia am meTodis gamoyeneba gacilebiT 
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bevri adamianis gansazRvrisaTvis, romlebsac Seu-

ZliaT produqtiulad muSaoba Sesabamisi proeqtis 

Sesrulebaze. Tumca, am dros ar unda daviviwyoT 

resursebis ganawilebis wesebis Sesaxeb. unda gvaxs-

ovdes isic, rom ganrigis `Sekveca~ mis Semsrule-

belTa raodenobis gazrdiT iwvevs proeqtis Rireb-

ulebis zrdas; 

 dasrulebis kriteriumebi. CarTeT proeqtSi xarisxis 

Semowmebebi misi Sesrulebis TiToeul etapze. drois 

ekonomiis mizniT xarisxis kontrolTan dakavSireb-

uli garkveuli moqmedebebis Tavidan acilebis sur-

vilis miuxedavad, Tqven ar unda ahyveT am survils. 

sinamdvileSi proeqti gacilebiT ufro swrafad 

iqneba Sesrulebuli, Tu Tavidanve yvelafers swo-

rad gaakeTebT; 

 proeqtis ganxorcielebis msvlelobisadmi miZRvnili 

TaTbirebi. ecadeT, mkafiod gaanawiloT amocanebi da 

movaleobebi proeqtis yvela Semsrulebels Soris. 

mkacrad adevneT Tvalyuri proeqtis ganxorcielebas 

misi ganrigis Tanaxmad. Tqvens saproeqto gundSi 

gamoimuSaveT proeqtis ganrigis dacvaze pasuxismge-

blobis kultura, SeimuSavebT ra amocanebis das-

rulebis mkafio da gasageb kriteriumebs. proeqtis 

TiToeul Semsrulebels CaagoneT, rom ganrigidan 

umniSvnelo CamorCenac ki sruliad miuRebelia. 

proeqtis yvela Semsrulebels gamoumuSaveT piradi 

dainteresebuloba mis warmatebul Sesrulebasa da 

pozitiur damokidebulebaSi sakuTari samuSaosadmi, 

aRniSnavT ra Tqveni xelqveiTebis SedarebiT mcire 

miRwevebsac ki dasaxuli miznisaken mimaval gzaze. 

situacia 4. rodesac proeqtis ganxorcieleba 

Wianurdeba klientis mizeziT

eyrdnobiT ra muSaobis saguldagulod mofiqrebul 

Sinaarssa da proeqtis saimedo gegmas, Tqven, Tqvens sap-

roeqto gundTan erTad Seupovrad miiwevT dasaxuli miz-

nisaken, mkacrad icavT ra proeqtis ganrigs. Tumca, droTa 

ganmavlobaSi Tqven amCnevT CamorCenas proeqtis ganrigidan, 

Tundac es CamorCena xdeba klientis (proeqtis SemkveTis) 

mizeziT.

rogor SeiZleba Tavidan aviciloT CamorCena proeqtis gan-

rigidan, Tu am Seferxebebis mizezi klientia?

gamoiyeneT amisaTvis Semdegi rekomendaciebi: 

 qseluri diagrama. upirveles yovlisa, ecadeT, ipov-

oT sxva amocanebi, romlebzec SeiZleba gadaerTos 

Tqveni saproeqto gundi. qseluri diagrama gikarnax-

ebT, Tu romeli amocanebis Sesrulebaze SegiZliaT 

gadarToT Tqveni xelqveiTebi manam, sanam klienti 

aRmofxvris misgan gamowveul CamorCenas proeqtis 

Sesrulebis ganrigidan. garda amisa, qseluri dia-

grama warmoadgens instruments, romlis saSualebi-

Tac SeiZleba SevafasoT daSvebuli ganrigidan kli-

entis mizeziT CamorCenis Sedegebi. aris Tu ara 

amocana, romelzec muSaobs klienti proeqtis kri-

tikul gzaze? Tu _ ara, maSin rogoria am amocanis 

drois rezervi? gamoiyeneT qseluri diagrama imis-

aTvis, rom aCvenoT klientis gavlena proeqtis gan-

rigze; 

 cvlilebebis marTva. gansazRvreT proeqtis Sesrule-

baSi Seferxebis gavlena am proeqtis Rirebulebasa 

da ganrigze. maSinac ki, Tu klientis mier Sesas-

rulebeli amocana ar imyofeba proeqtis kritikul 
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gzaze, Tqveni gegmis Secvlas SeiZleba damatebiTi 

xarjebi mohyves. moaxdineT proeqtis SesrulebaSi 

Seferxebis mizezis, agreTve, am proeqtis Rirebule-

basa da ganrigze misi gavlenis dokumentireba da 

rac SeiZleba swrafad miaqcevineT klients yura-

dReba am informaciaze. Tqven SegiZliaT asaxoT mou-

lodneli Seferxeba proeqtis gegmaSi, SeavsebT ra 

proeqtis samuSaoebis ierarqiul struqturas kidev 

erTi amocaniT, romelsac ewodeba, magaliTad, ase: 

`Seferxeba, romelic gamowveulia....~. garda amisa, es 

Seferxeba unda aisaxos qselur diagramaSi. Tu es 

Seferxeba garkveuli droiT umuSevrad tovebs Tqve-

ni saproeqto gundis romelime wevrs, maSin Rirs 

misi samuSao dro mivmarToT am `amocana-Seferxeba-

ze~. klientis iZuleba _ ganrigTan SesabamisobaSi 

moiyvanos Tavisi amocanebis Sesruleba, SeiZleba mx-

olod masTan kargi urTierTobebis meSveobiT. amas-

Tan, zemoT aRwerili zomebi misTvis araorazrovani 

miTiTeba iqneba imaze, rom Tqven (agreTve, yvela da-

narCen dainteresebul mxares) SesaniSnavad gesmiT am 

Seferxebis namdvili mizezi. 

situacia 5. ganuxorcielebeli ocneba: 

ararealisturi proeqtis Sesruleba

Tqven migiTiTes proeqtis dasrulebis sruliad ararealuri 

vadebi da proeqtis biujeti. rodesac Tqven SeecadeT agexsnaT 

es Tqveni firmis umaRlesi xelmZRvanelobisTvis, maT daiwyes 

msjeloba imis Sesaxeb, rom es proeqti unda Sesruldes radac 

ar unda dagijdeT.

aseTi situaciis dasaZlevad gamoiyeneT Semdegi rekomenda-

ciebi: 

 samuSaos Sinaarsi. proeqtis daniSnuleba, Sinaarsi, 

Sualeduri da saboloo Sedegebi Zalze mkafiod 

unda iyos Camoyalibebuli. darwmundiT imaSi, rom 

mocemuli proeqtis Sinaarsi, Sualeduri da sabo-

loo Sedegebi, marTlac, aucilebelia proeqtis miz-

nis misaRwevad. SeqmeniT amomwuravi warmodgena san-

qciebis Sesaxeb, romlebic mosalodnelia warmoiSvas 

Tqveni ganrigis daucvelobis an proeqtis biujetis 

gadametebis SemTxvevaSi; 

 proeqtis gegma. iTvaliswinebT ra Tqveni firmis um-

aRlesi xelmZRvanelobis survils _ gaakeTos yve-

laferi SesaZlebeli da SeuZlebelic ki am proeq-

tis warmatebuli SesrulebisTvis, SeimuSaveT, sul 

mcire, sami varianti imisa, Tu ra SeiZleba gakeTdes 

sinamdvileSi. Tqven unda SeZloT firmis xelmZR-

vanelobisTvis SesaZlo kompromisebis demonstrire-

ba, romlebzec mogixdebaT wasvla am proeqtis Ses-

rulebisas. Semdeg urCieT maT varianti, romelic, 

Tqveni azriT, yvelaze metad Seesabameba maT warmod-

genebs danaxarjebze, ganrigsa da saboloo produqts 

Soris balansis Taobaze. qseluri diagramisa da 

resursebis ganawilebis eleqtronuli cxrilis 

gamoyenebiT ivaraudeT saproeqto gundis wevrebis 

maqsimaluri raodenoba, romelic dagWirdebaT am 

proeqtis Sesrulebisas. Semdeg dafiqrdiT imaze, Tu 

ra Sesworebebi SeiZleba Sevides proeqtis ganrigSi, 

raTa miaRwioT danaxarjebis maqsimalur Semcirebas; 

 riskebis marTva. radgan es proeqti dakavSirebulia 

riskebTan, romlebmac SeiZleba gavlena moaxdinos 

proeqtis biujetze da/an ganrigze, amitom unda 

SeafasoT riskis xarisxi rogorc zeda, ise qveda 
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(detalur) doneze da SeecadoT moZebnoT `saSiSi 

wertilebi~. Semdeg SeiZleba zomebis miReba riskis 

Sesasusteblad, axali riskebis mudmivi aRmoCenisa 

da gamovlenis CaTvliT; 

 angariSebi proeqtis Sesrulebis msvlelobis Sesaxeb. Tu 

Tqven cdilobT ganrigis dacvas, romelic ararealu-

rad migaCniaT, maSin SeecadeT, gavlena moaxdinoT 

yvela dainteresebuli mxaris molodinze. yovel an-

gariSSi proeqtis Sesrulebis msvlelobis Sesaxeb 

xazi gausviT imas, Tu ra warmoudgenel Zalisxmevas 

iyenebs Tqveni koleqtivi imisaTvis, rom miaRwios 

dasaxul miznebs da miuTiTeT, Tu rogoria Tqveni 

realuri miRwevebi. ganuwyvetliv gaimeoreT is, rom 

im SemTxvevaSi, Tu axlandeli miRwevebi asaxaven 

Tqvens momaval progress proeqtis SesrulebaSi, ma-

Sin faqtobrivi danaxarjebi da ganrigis Sesruleba 

Sors iqneba dagegmili maCveneblebisagan. SesaZlebe-

lia, Tavdapirvelad Tqven ar dagijeron, magram faq-

tobrivi masalis dagrovebis kvalobaze imis Sesaxeb, 

rom proeqtis winaSe dayenebuli iyo ararealuri 

amocanebi (da rom saqme sulac ara am proeqtis 

araswor marTvaSia), maT adre Tu gvian mouxdebaT 

Tqveni daskvnebis gaziareba. 

 

situacia 6. sazogadoebriv 

(nebayoflobiT) sawyisebze momuSave 

Semsruleblebis marTva

Tqven saTaveSi udgaxarT proeqts, romelic xorcieldeba 

arakomerciul organizaciaSi. yvela aRiarebs Tqvens liderul 

rols am proeqtSi. magram Tqven gixdebaT proeqtis yve-

la miznis miRweva situaciaSi, rodesac ar gagaCniaT re-

aluri, formaluri Zalaufleba saproeqto gundis arc erT 

wevrze. 

rogor unda moiqceT aseT SemTxvevaSi?

am kiTxvaze pasuxis gasacemad gaiTvaliswineT Semdegi re-

komendaciebi: 

 samuSaos Sinaarsi. saproeqto gundis wevrebSi aRZa-

riT enTuziazmi da CamouyalibeT maT erTiani war-

modgena momavali proeqtis Sesaxeb, gaamaxvilebT ra 

maT yuradRebas proeqtis miznebsa da Sedegebze. 

saerTo mizani uzrunvelyofs koleqtivis emociur 

darazmulobas, xolo momavali proeqtis Sesruleb-

is Sedegebze koncentrireba saSualebas gvaZlevs 

ganvsazRvroT am proeqtis Sinaarsi. rodesac saubar-

ia nebayoflobiT safuZvelze Sesasrulebeli proeq-

tis Sesaxeb, gansakuTrebiT mniSvnelovania proeqtis 

Sinaarsis kontrolireba, radgan aseT SemTxvevebSi 

Zalze rTulia SemsrulebelTa daTanxmeba _ damate-

biTi dro dauTmos proeqts; 

 moculobiT mcire amocanebi dasrulebis mkafio krite-

riumebiT. izruneT imaze, rom proeqtis TiToeulma 

Semsrulebelma SeZlos sakmaod swrafad miaRwios 

sagrZnob Sedegebs Tavis muSaobaSi, aZlevT ra Ti-

Toeul Semsrulebels moqmedebaTa mkafio mimarTule-

bas da zRudavT ra mis winaSe dasaxuli amocanis 

farglebidan gamosvlis SesaZleblobebs; 

 proeqtis gegma. Tqven unda moaxdinoT zRvruli or-

ganizebulobis demonstrireba da arasodes ar daivi-

wyoT Tqveni proeqtis kritikuli gzis Sesaxeb, 

agreTve, im amocanebis droebrivi rezervebis Sesaxeb, 

romlebic ar imyofeba kritikul gzaze. Aadamianebs 

SeiZleba `guli aucruvdeT~ ukve proeqtis Ses-
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rulebis sawyis stadiebze, Tu drodadro ar Seax-

senebT maT winaSe mdgari amocanebis Sesrulebis 

vadebis Sesaxeb. proeqtis nebayoflobiTi Semsrule-

blebi, rogorc wesi, Zalze dasaqmebuli adamianebi 

arian, amitom Tqven mogixdebaT resursebis garkveu-

li analizis gakeTeba. aseTi analizis gareSe Tqvens 

gankargulebaSi SeiZleba darCes mxolod ramdenime 

adamiani, romlebic Seecdebian `yvelafris erTbaSad~ 

Sesrulebas; 

 komunikaciuri gegma. SeimuSaveT proeqtis TiToeul 

SemsrulebelTan kontaqtebis SenarCunebis iseTi me-

Todi, romelic did Zalisxmevas an TaTbirebis xSir 

Catarebas ar moiTxovs. SezRuduli dro, romelic 

SeiZleba dauTmon Tqvens proeqts moxalise Sem-

sruleblebma, unda ixarjebodes konkretuli amo-

canebis Sesrulebaze da ara TaTbirebis Catarebaze; 

 proeqtis Sesrulebis msvlelobisadmi miZRvnili TaTbi-

rebi. proeqtis Sesrulebis msvlelobis regularuli 

Semowmebebi saSualebas gvaZleven mkafiod vakontro-

loT situacia, xolo proeqtis Sesrulebis msv-

lelobisadmi miZRvnili perioduli TaTbirebi Sesa-

Zleblobas gvaZlevs _ davmuxtoT Semsruleblebi 

damatebiTi energiiT, movawesrigoT urTierTobebi 

maT Soris da miviRoT saWiro gadawyvetilebebi. 

aRniSneT TiToeuli miRweuli warmateba. gamoiyeneT 

TaTbirebis marTvis Semowmebuli meTodika maTi 

produqtiulobis asamaRleblad, radgan mxolod 

aseT SemTxvevaSi daeswrebian adamianebi am TaTbi-

rebs. 

*  
*
  *

proeqtebis marTvis xelovneba mdgomareobs praqtikaSi pro-

eqtebis marTvis mecnierebis Teoriul debulebaTa gamoyenebaSi. 

SeiaraRdebiT ra proeqtebis marTvis instrumentuli baziT, 

romlis saSualebiTac SeiZleba proeqtebis gansazRvra, dageg-

mva da kontrolireba, Tqven uzrunvelyofT sakuTar arsenals 

warmatebuli proeqtebisaTvis aucilebeli komponentebiT. amas-

Tan, ar unda dagvaviwdes, rom es instrumentebi maTi praq-

tikuli gamoyenebis meSveobiT ixveweba.

praqtikaSi proeqtebis marTvis xelovnebis gamoyeneba 

iwyeba ara marto proeqtebis marTvis mecnierebis aTvise-

bidan, aramed proeqtebis marTvis meTodebis praqtikuli 

sargeblianobis rwmenidan. 

proeqtebis marTva ar aris martivi samuSao. is moiTxovs 

proeqtebis damwyebi xelmZRvanelisagan mizanswrafulobasa da 

rwmenas mis efeqtianobaSi. 

Tqven usaTuod waawydebiT winaaRmdegobas im adamianebis 

mxridan, romlebsac iseTi mniSvnelovani stadiebis Ses-

ruleba, rogoricaa proeqtis gansazRvra, dagegmva da kon-

troli, drois fuW kargvad miaCniaT. es adamianebi eWvqveS 

daayeneben Tqvens simtkices, rac ar iqneba TqvenTvis ad-

vili, gansakuTrebiT maSin, Tu aseTi skeptikosi Tqveni 

ufrosi an SemkveTia. rogori Seupovaric ar unda iyos garS-

emomyofTa winaaRmdegoba, Tqven araviTar SemTxvevaSi ar unda 

dakargoT proeqtebis marTvis mecnierebis rwmena da mtkiced 

unda asrulebdeT mis debulebebs realur praqtikaSi. saboloo 

jamSi, es aucileblad mogitanT warmatebas da proeqtebis pro-

fesionali xelmZRvanelis repucatias. 
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sakiTxebi TviTSemowmebisa 

da gameorebisaTvis

individualurad, wyvilebSi an gundebSi ganixileT Semdegi 

Tematika:

1. pasuxismgebloba xelmZRvanelis uflebamosilebebis 

farglebs gareT;

2. kritikuli mdgomareobidan gamosavali proeqtis 

xel mZRvanelis gaTavisuflebisas;

3. proeqtis ganxorcielebis drois Semcireba;

4. rodesac proeqtis ganxorcieleba Wianurdeba klien-

tis mizeziT;

5. ararealisturi proeqtis Sesruleba;

6. nebayoflobiT sawyisebze momuSave Semsruleblebis 

marTva.
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